
The Superintendent 
 
My name is Russell Freitas and I am the Superintendent of Firebaugh-Las 

Deltas Unified School District.  Prior to Firebaugh I had worked in a similar 
district for 15 years starting as a Math teacher, advancing through many 
Administrative positions and eventually becoming the High school Principal.  My 
career had prepared me for the next step at which I applied for the 
Superintendent position and was hired at Firebaugh-Las Deltas Unified School 
District 6 years ago. 

As I became the Superintendent, California school districts were facing 
one of the most challenging economic times in the history of Education. There 
had been many cuts in Firebaugh and the music program was one of those.  You 
could feel the void of music throughout the district that once had a very 
successful secondary instrumental music program but now only had a high school 
drumline and choir class.  

My first year as Superintendent I went to every Fresno Arts Network 
meeting and continued to ask how can I bring music back to Firebaugh?  During 
these meetings I met Bob Bullwinkel the Visual and Performing Arts Director for 
Fresno County Office of Education.  Bob and I discussed the best model to 
develop a high quality K-12 music program in Firebaugh.  After developing a plan 
on how we would bring music back Bob introduced me to Jaclyn Rudderow the 
program and communications manager with VH1 Save the Music 
Foundation.  During this meeting Jaclyn explained the process and VH1 Save the 
music program.  We applied and successfully received our first VH1 grant for a 
keyboard lab to teach general music at our 4th and 5th grade site. 

It was a tremendous challenge to revive our music program. Luckily we 
found the perfect person in our music director Ryan Dirlam. We brought music 
back to three different sites including students in grades 4th-12th, which 
impacted 435 students in our first year.  We added an additional teacher the 
second year and expanded general music through 1st grade with an additional 
VH1 grant funded keyboard lab.   

We have expanded staffing to 4 teachers and are well on our way to have a 
full complimentary music program in our fourth year of our plan.   We are 
competing in Band, Choir and Percussion festivals throughout the year.  Music 
has made a connection for many students in Firebaugh.  Our community has a 
tremendous amount of pride watching our students perform. All of our schools 
have taken on a new found spirit.  When you attend the high school football 
games the atmosphere is electrifying with the presence of our marching band 
which has supported the expansion of our student section. 

We will continue to grow our programs from a K-12 perspective and 
expand choir festivals, percussion festivals and marching band into our middle 
school. Look for ways to expand our intermediate schools music offerings.  I have 
a fundamental belief that all children should have access to a high quality music 
program.  I take that challenge head on and look to hire high quality staff to 
infuse music into the lives of our children. Our students live in an area of high 
poverty so the school district will not allow financial hardships to void a child's 
opportunity to learn and perform music. 


