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New Orleans System of Schools – Flow Chart
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The school board and the school district administrative staff have distinct roles to play
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Orleans Parish School Board
(School Board Members)

New Orleans Public Schools
(District Administrative Staff)

ü Set the vision and goals for the New 
Orleans public school system

ü Hire and hold the Superintendent 
accountable to achieving that vision and 
to other performance measures

ü Approve district policy and budget, which 
should work towards achieving the 
Board’s vision and goals

ü Develop and implement policies and 
strategies in the service of the School 
Board’s vision and goals

ü Execute day-to-day activities and 
functions of the school district

ü Report, to the School Board, progress and 
status on strategic initiatives
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Schools	
Orleans	Parish	School	Board	(OPSB)	
oversaw	20	schools	(~12,800	students)

Finances
District	kept	a	significant	percentage	of	
funds	for	central	office

Organization Large	organization	reminiscent	of	the	
historic	school	district

Citywide Fragmented	city	with	both	the	state	
and	OPSB	authorizing	schools	

OPSB	March,	2015

Will	oversee	~80	schools	by	July	1,	
2018	(nearly	50,000	students)	

District	now	provides	98%	of	funds	to	
our	schools

Streamlined	district	focused	on	
authorizing/regulating	schools

In	July	2018,	New	Orleans	public	
schools	will	be	unified	and	led	by	OPSB

OPSB	March,	2018

We’ve come a long way…
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Statewide Ranking of New Orleans’ District Performance Score

The New Orleans District Performance Score, relative to the rest of the districts in Louisiana, has fallen to the 12th

percentile, from a peak at the 48th percentile in 2013.

Steady improvement 
peaked in 2013

2017 rank is in the 
bottom 1/4 of LA

…and there is a long way to go



OPSB and NOPS will focus on three areas: Early childhood education, educator talent, 
and strategically allocated resources.

Long-term efforts to 
support citywide school 

improvement and 
student success

Early Childhood 
Education

New Orleans Public Schools will advocate for increased funding from 
federal, state, local & private sources to significantly expand quality 
early-learning programs.
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Educator Talent
New Orleans Public Schools will work with charter schools, nonprofits 
and local universities to recruit and develop top talent for the 
teaching profession so we can ensure every child gets a good teacher.
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Strategically 
Allocated 
Resources

New Orleans Public Schools will continue to equitably allocate 
resources for students who need the most support and to advocate 
for additional funds.

3

7

Through collaboration between the School Board and district administration, OPSB and NOPS will identify and 
execute against milestones to achieve transformative outcomes in each of these three primary areas.



But New Orleans public schools also take a holistic approach: Emphasis on soft-skills
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New Orleans schools have common aspirations for all of our city’s young people, who hold incredible promise, 
and we know that our graduates need to become these five things to reach their dreams:

An Effective 
Communicator

A Life-Long 
Learner

A Critical 
Thinker

A Resilient 
Human

An Engaged 
Citizen

Known for compelling speech, 
clear writing, deep listening, and 
effective use of technology.

With a deep commitment to 
learning about a variety of 
subjects and perspectives.

With the ability to absorb, 
synthesize, and adapt to new 
information.

Prepared to overcome obstacles to 
take care of their community and 
their own mind, body, and spirit.

With the ability to engage with 
community issues through 
empathy and leadership.

1

2

3

4

5



9

New Orleans public schools takes a holistic approach: Emphasis on music education

• Historically, music has been a corner stone of New Orleans school culture with 
marching bands being a proud tradition 

• New Orleans has produced some of America’s best musicians starting back with 
legends like Louis Armstrong and Jelly Roll Morton

• That endures today: Trombone Shorty, Harry Connick, Jr., Wynton Marsalis,  Aaron 
Neville, Terrance Blanchard, Jon Batiste, Dr. John, & Pete Fountain, just to name a few 

• In and out of school - we dance, we sing, we play, we learn, we teach 
• But some schools can’t afford instruments or instructors 
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Expanding VH1 Save The Music Partnership in New Orleans 

In	2017,	the	VH1	Save	The	Music	donated	$60,000	worth	of	grant	package	to	Morris	Jeff	Community	
School	for	instruments	to	help	them	start	a	band.	In	2018,	we	are	looking	to	further	expand	this	great	
partnership!	



Questions	

• Under	a	reunified	district,	will	there	be	any	new	mechanisms	in	
place	that	will	help	outside	organizations	communicate	with	
school	leaders	across	networks	and	schools?

• What	are	some	of	the	ways	that	a	decentralized	district	actually	
facilitates	opportunities	for	excellence	in	music?

11


