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Dear friends,
The mission of Venice Family Clinic seems quite
simple on the surface: to provide quality primary
care to people in need. Certainly, that means we
provide medical care, as would be expected of any organization that
has the word “clinic” in its name.
But our definition of “primary care” is far more expansive, related
to both the comprehensiveness of services we offer and also how
we provide them. We embrace the idea that there’s more to being
healthy than the mere absence of physical illness and recognize that
a multitude of social factors impact our patients’ health and wellbeing, including whether they can afford to put nutritious food on
the table or feel safe in their community or manage the trauma they
experience in their lives.
In the last year, we continued to implement innovative models for
delivering care to our patients that don’t just help them feel a sense
of community but also improve their outcomes. We launched free
food giveaways to ensure families have access to fresh produce
that will help keep them healthy; we began offering medical
care and social support in different group settings, an evidencebased model shown to produce positive results; and we added
psychiatric care to our street medicine practice, so our neighbors
experiencing homelessness get the care they need to improve their
lives. You’ll learn more about these models in the pages of this
annual report, and you can read more about all our work by visiting
venicefamilyclinic.org.
As we celebrate our 50th anniversary year in 2020, I hope you
take pride in all that we continue to accomplish, because our
achievements are your achievements, too. We couldn’t do this work
without your partnership and support.
Sincerely,

Elizabeth Benson Forer

CHIEF EXECUTIVE OFFICER AND EXECUTIVE DIRECTOR

Thank you to our donors for your generous and unwavering support.
To view a list, visit venicefamilyclinic.org/supporterlist.
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Our Work in

2019

Venice Family Clinic is a leading choice
in free and affordable health care for

27,891
low-income men, women, and
children annually.

Our Team

378
1,347

full- and part-time staff
volunteers, including
393 physicians

136,423
Patient Visits Annually

81,462

primary and specialty care visits

13,109
federal poverty line

73% have health insurance
38%	
speak Spanish
as primary language

26% are children
16% are homeless
7% are seniors

behavioral health visits

11,967

dental visits

19,033

health education visits

5,532

Children First Early Head Start
home visits

All numbers in this report reflect fiscal year 2019
(7/1/18 to 6/30/19).
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75%	
live below the

1

2019 Highlights
New Grant for Children First Early Head Start

In June 2019, the Clinic won a federal grant
that will more than double the number of
children and families served through its
Children First Early Head Start program.
Services include parent education, nutrition
and dental services, and early childhood
education, in Inglewood, parts of South Los
Angeles, and the South Bay, extending our
reach to more underserved LA communities.

Thought Leadership on Preventing Overdose
In an effort to promote harm reduction and to
combat drug overdoses, Clinic providers offered
their thought leadership in a video produced
by the Los Angeles County Office of Diversion &
Reentry. Leaders from the Clinic discussed the
effectiveness of medication-assisted treatment
and how to use Narcan, a nasal spray that can
help reverse an opioid overdose in emergencies.

2019
Revenue

Net Patient Services Revenue
(Third-Party Reimbursements):
$31,521,106
Government Contracts
and Grants: $10,551,222
Private Support: $7,424,457
In-Kind: $5,130,113
Investment Income: $316,436

Venice Art Walk Raises $1 Million

Venice Family Clinic Art Walk & Auction brings
together a community of like-minded people
that is committed to our mission, social justice,
and art. The event’s 40th anniversary in May 2019
was a banner year: we raised over $1 million.
More than 200 artists participated, including
John Baldessari, Andrea Bowers, Ed Ruscha,
and Signature Artist Laura Owens. To learn
more about this annual fundraiser, please visit
venicefamilyclinic.org/veniceartwalk.
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Clinic Honors Women’s
Health Advocates
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On March 25, 2019, the Clinic’s Silver Circle
Gala highlighted women’s issues by
recognizing attorney Ivy Kagan Bierman
with our Humanitarian Award for her
work in helping entertainment businesses
and organizations shape their office cultures when it comes to sexual
harassment and gender equality. “When I met with [the Clinic], I learned
that over 70 percent of the people who come to the Clinic are women and
children, and that many of these women are victims of sexual assault,
domestic violence, and other abuses. I was inspired by the Clinic’s
multifaceted commitment to improving women’s health and well-being,”
Bierman said. We also honored long-time board member and architect
Russel Tyner for his innovative designs of safe and welcoming Clinic sites.

2019
Expenses

Health Care: $32,819,063
Children First Program:
$3,071,416
Education and Outreach:
$1,994,851
Common Ground:
$3,221,923
Management and General:
$5,882,639
Fundraising: $2,294,720
In-Kind: $5,155,284

Consolidated Statement of Activities for
Venice Family Clinic and Venice Family
Clinic Foundation. Fiscal year ended
6/30/19. Full financial statement can be
viewed at venicefamilyclinic.org/financials.

Broadening our Scope

ON THE STREETS

The numbers are staggering: as much as 80% of people experiencing
homelessness in Los Angeles County have or have had mental illness.
Over 4,500 of Venice Family Clinic’s patients are unhoused.
The Clinic’s Homeless Health Care program
understands the need for comprehensive
care for this population, providing it
at our sites and through nine street
medicine teams in more than
20,000 visits last year.
With the help of private funders,
the Clinic was able to advance
and expand its services, adding
an outreach team that includes
psychiatrists in the Palisades and
Malibu, as well as have three of our
our street medicine providers trained
in primary care psychiatry, with the goal of
passing on that training to others at the clinic who care for people
experiencing homelessness.

4,525

patients experiencing
homelessness

54%

seen for mental illness
and/or substance use
disorder

70%

of street medicine
patients seen for
mental illness and/or
substance use disorder

Theresa spent seven years at a shelter. She would spend her days in the parking lot, lying on the
pavement and mumbling to herself, as she perceived herself to be a parking lot attendant. Not only
did she have schizophrenia, but she also suffered from hyperthyroidism, for which she needed daily
medication. Her mental illness prevented her from taking that much-needed medicine. But after the
Venice Family Clinic team treated her for schizophrenia with injectable medication, she was able to get
and take the medication she needed. Theresa has since moved on to a board and care home, and our
providers report she is doing much better.

“By meeting clients in the field, gaining rapport, and initiating needed anti-psychotic
medications, we can help clients overcome their symptoms so that they can attain
and maintain housing. We have a societal obligation to care for the most vulnerable.
At Venice Family Clinic, we’re providing the highest level of care for all patients.”
	
–C
 arrie Kowalski, physician assistant and street medicine provider participating in a psychiatry fellowship that will
enable her to provide training to others
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CLINIC VOICES
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Expanding FOOD SECURITY
to Those in Need
External factors, such as a person’s environment, living
conditions and education, drive 50% of health outcomes.
That’s why social equity is such a focus at Venice Family
Clinic, and why we have a goal of increasing access
to healthy food, in addition to bolstering nutrition
knowledge through classes and individual visits.
This year we launched free fruit and vegetable giveaways,
continuing to level the playing field for families that may
otherwise not have fresh produce in their diets. These
events are open to all Clinic patients, though our providers
specifically refer our prenatal patients, as well as individuals
and families at risk for diabetes and hypertension.
We also offer free meals and regular food distribution
through our Common Ground program, where we focus
on HIV prevention and connections to treatment. The food
engages patients, making them more likely to get their
medical care, as well as fosters a sense of community and
social connection to others in a similar situation.

8,500

pounds of food distributed

690

patients served at food giveaways

6,390

one-on-one health
education visits

2,280
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Julie relies on a pension to pay her bills. She and
other retirees she knows on fixed incomes often
don’t have enough money to last them through the
end of the month and will sometimes share food
to get by.

“The money that you have saved me is going to
other costs that I have, making it a little easier
this month, knowing that I now have food for
several days. Thank you so very much, and
please continue to help us out. A little bag of
food really goes a long way.”
	
– J ulie, patient

patients who took part
in cooking demos

288

patients who used
Common Ground food bank

174

patients who attended
Common Ground meal events

Re-envisioning our

PATIENT EXPERIENCE

When it comes to caring for our patients, we’re always looking for
ways to innovate. For some of our patients, that means reimagining
how we deliver primary care. We’ve embraced group care in which
patients receive medical care and social support at the same time,
an evidence-based model that has proven to be effective in yielding
positive results.

CenteringPregnancy
patients

54

Diabetes provider class
participants

648

Diabetes provider
class visits

111

Substance use treatment
participants

623

Substance use treatment
shared medical visits

CLINIC VOICES

For patients coping with addiction, our Substance Use Treatment
Program takes a unique approach rooted in trauma-informed care
and harm reduction, a philosophy that aims to keep people safe
by meeting them where they are in their recovery. Our program
includes medication-assisted treatment (MAT), counseling and
therapy, and case management. About a quarter of
our patients in MAT also participate in shared
medical visits. These include a medical provider,
who prescribes medication; a licensed clinical
social worker, who leads a counseling session
in which patients can speak freely about their
experiences; and a case manager to ensure they
get the care they need in a helpful, efficient way.

Today Peter is a successful real estate agent. But this wasn’t always the case. Just a few short years
ago, he was injecting crushed Percocet tablets and getting drunk when he didn’t have access to pills.
His addiction even led him to homelessness for a while. It wasn’t until he started taking medication for
his opioid addiction that he began to feel better. Then earlier this year, a friend introduced him to the
MAT group meetings at Venice Family Clinic, and his recovery improved even more.

“The openness of this particular program allows me to share what’s actually happening in
my life without feeling judged. In other support groups, medication is a secret, and keeping
a secret is not ideal for being a part of a supportive group. Here, medication is not a secret.
And the level of care is way beyond just medication. Care of patients is No. 1 in this setting.
The group is something to look forward to.”  – P eter, patient
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In May 2019, we began offering CenteringPregnancy, a group
prenatal care program for expectant mothers with similar due dates.
Mothers-to-be have private exams with a nurse practitioner, and
participate in group discussions and social activities with other
pregnant women. Patients get more time with providers and build
community. We also continue to offer group meetings for our
diabetes patients, who have an appointment with a provider and
then come together with a health educator to learn the basics of
how to manage their illness through nutrition, exercise, and more.
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venicefamilyclinic.org
/venicefamilyclinic
@venicefamilyclinic
@VeniceFamClinic

“In an era where health justice is fewer and
further between for our most vulnerable
neighbors, Venice Family Clinic is a beacon
of hope.”
	
–L
 aura Owens, 2019 Venice Family Clinic Art Walk & Auction Signature Artist

604 Rose Ave. | Venice, CA 90291 | 310.392.8630 | VFCinfo@mednet.ucla.edu

