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What an amazing Vacation Bible School. A huge thank you to everyone 

who helped, volunteered, brought kids. A huge thanks to everyone who 

gave towards the mission offering. Can you believe we raised over 

$146,000 for missions? That’s just unreal, so a huge thank you for 

everybody who participated. I think God got a lot of glory out of VBS. I 

think our kids learned a whole lot about Jesus and the Lord being their 

good shepherd. I think we're still on that VBS high. We're kind of coming 

off of it. Just think about right now we have a college group that’s in New 

York City right now because of last year's mission offering. They're there 

ministering in the city, sharing the gospel, so there are some really cool 

things that God is doing. He's not done with the summer. He's excited 

about us and what we're doing for the Kingdom's sake, so let's keep doing 

that. As we think about this morning, we're going to turn to Mark chapter 9 

as we continue through our sermon series the gospel according to Mark.  

One of the questions that gets asked over and over in my house is this 

question. Who is the goat? It's a constant question that I hear from my 

three boys. They're constantly saying, "Who is the goat?" Who do you 

think the goat is? I'll tell you who the goat is. If you're unsure what that 

means, goat is an acronym in our house for Greatest of All Time. They're 

constantly asking each other who the greatest of all times is. In the context 

of that conversation, they are meaning who is the greatest basketball 

player of all time because my three boys have gotten crazy about 



basketball. They’ve got more cards than I can count. They study the cards. 

They look at the cards. They watch games. So what they constantly argue 

over is who the goat is; who is the greatest of all times? Is it Jordan? Is it 

Magic? Is it Larry Byrd? Is it LeBron James? Is it Steph Curry? Is it Yanez? 

It's just constantly arguing about who the goat is, who the greatest of all 

time is. Obviously, if my boys settle that, it's going to really help in our 

household for some reason. It's a constant argument…no, he's the 

goat…no, he's the goat…no, here's the reason why…no, here's the reason 

why. It goes over and over and over again. It's sort of a silly argument in 

our house, but there's this desire to figure out who the greatest basketball 

player is.  

As my kids ask that question all the time, what I was surprised to find in 

study this week is the disciples actually asks the same question. The 

disciples are following along behind Jesus and they're asking each other 

who is the goat. Who is the greatest of all time? They're not asking in a 

generic sense; they're asking out of the twelve who are following Jesus, 

who is the greatest? They start having this argument amongst one another 

to try to prove that they are the best; they are the greatest. Can you 

imagine Peter arguing with John about why he is the greatest? 'Did you see 

me? I got out of the boat and walked on water. What did you do?' John 

would be like, 'Yeah, but you sank, and Jesus had to jump in and save you. 

It doesn’t count. It cancels out. You walked on water but then you 

drowned. No, you're not the greatest.' I can imagine John telling why he is 

the greatest. 'Did you see that demon that I cast out? Did you see all the 

people that I baptized? I'm up to like thirty-eight. How many do you have?' 

They're comparing how many they baptized, how many demons they’ve 

cast out, and all the good they’ve done. So they're arguing with one 

another on the way of who the greatest is. You can imagine they're already 

putting this together. If Jesus is the king, then we're going to be pretty 

popular. Kids are going to want our action figures. Who is going to be the 

top selling action figure? Is it going to be Peter, James, or John? Who is 

the greatest? I want to ask this question.  

Why in the world are the disciples having this argument? The truth is I 

think we all share a common desire as human beings. Even among us, we, 

in a sense, want to be great. None of us starts our career or lives saying I 



really hope to be average. At the end of the day, I want to be just the 

most average person in the world. I want to be an average mom. I want 

my kids to say mom you're so average. No one wants to be an average 

mom, right. How many of you grandmas want to be an average grandma? 

How many of you granddads want to be an average granddad? How many 

of us want to get into a marriage and say I hope we'll be really average? 

We're going to have the most average marriage ever! How many of you, at 

the end of your life, when everybody shows up for your funeral, you want 

everybody to say, "She sure lived an average life. She was one of the most 

average people I ever met!" We don’t want that, right. We want people to 

show up, hopefully, at our funeral and say, "He was great. She was great. 

They lived a great life. They had a great career. They had a great 

marriage. They did great things. When I was around them, I felt great." 

We have this desire for greatness. All of us share what the disciples 

wanted to know. Who is the greatest? How can we be great? There is 

something about greatness that draws us in. Just this week we celebrated 

greatness. Yesterday was the fiftieth anniversary of a man walking on the 

moon. That was a great moment in American history when we saw our 

astronauts land on the moon and walk on the moon. That was a sense of 

greatness. You have kids now saying, can I go to the stars? We had kids 

that would dream about being great and doing great things.  

In light of that, they did this survey. One of my friends tweeted about this. 

They took kids in China and the United States and asked what they wanted 

to be when they grew up. In China, the number one response was an 

astronaut. Think about that. There's something great about an astronaut. 

Yeah, there's probably a little bit of selfishness to that. You want to be 

great, but there's also serving humanity. You're doing something that 

matters. You're furthering the cause of our civilization. There are risks, 

courage, and adventure. So the number one response for these kids in 

China was to be an astronaut. Do you know the number one response for 

kids in America was? They want to be YouTubers. That was the number 

one response. "What do you want to be when you grow up?" "I want to be 

a YouTuber." Just imagine even in our culture, greatness can shift. Forty 

years ago, a lot of our kids would probably have said astronauts. Now, we 

have this subtle shift of greatness where our kids don’t want courage and 

risk to further humanity. Our kids want a phone pointed at them so people 



can like them and have all sorts of followers. That’s now how we measure 

greatness. Greatness is having an audience and a platform and to have 

everyone cheer for you. Greatness is sort of hard to measure. It's hard to 

define. What is greatness? Is it being an astronaut, or is it having 

everybody click on your YouTube page?  

So we have this common desire in that we all want greatness, but we also 

have a common problem. It is that we often want greatness apart from our 

great God. We see this all over the place. Here, the disciples are following 

their great God, and they want greatness apart from Him, which we're 

going to see in just a moment. So what is greatness? How do we become 

great? As we look at Mark chapter 9, I think we will hopefully see that true 

greatness is cross-shaped. It's becoming last of all, to serve all, welcoming 

all, and cheering the good work of all. That’s what true greatness is. True 

greatness is cross-shaped. We will read the context of Mark chapter 9 and 

we're going to read the story of when the disciples asked the craziest 

question of all time. Who is the greatest among us? They should have 

known the answer. It's the Guy in front of us, the Guy we're following. It is 

none of us; it's Him, it's Jesus. Let's enter into the disciple's world and get 

into this story. 

Scripture 

"They went on from there and passed through Galilee. And he did 
not want anyone to know, for he was teaching his disciples, 
saying to them, “The Son of Man is going to be delivered into the 
hands of men, and they will kill him. And when he is killed, after 
three days he will rise.” But they did not understand the saying, 
and were afraid to ask him. And they came to Capernaum. And 
when he was in the house he asked them, “What were you 
discussing on the way?” But they kept silent, for on the way they 
had argued with one another about who was the greatest. And he 
sat down and called the twelve. And he said to them, “If anyone 
would be first, he must be last of all and servant of all.” And he 
took a child and put him in the midst of them, and taking him in 
his arms, he said to them, “Whoever receives one such child in my 
name receives me, and whoever receives me, receives not me but 
him who sent me.” John said to him, “Teacher, we saw someone 



casting out demons in your name, and we tried to stop him, 
because he was not following us.” But Jesus said, “Do not stop 
him, for no one who does a mighty work in my name will be able 
soon afterward to speak evil of me. For the one who is not against 
us is for us. For truly, I say to you, whoever gives you a cup of 
water to drink because you belong to Christ will by no means lose 
his reward." 

 

 

(Prayer) 

Father God, I pray You help us to see what true greatness looks like. True 

greatness isn’t becoming first and being served, but true greatness is 

cross-shaped. In the shape of the cross, we become last and we serve all, 

welcome all, and we cheer the good work in all. We pray this in Jesus good 

name, amen. 

 

Suffering and Sacrificing  

As we go through this text, I want you to ask this question the whole way 

through. Am I pursuing the right version of greatness? The reality is you 

are pursuing some form of greatness. By nature, you are doing that. The 

question is, are you pursuing the right version of greatness? We're going to 

see right off the bat that Jesus is going to model cross-shaped greatness 

for us. He's going to tell the disciples what it is. We have this dialog 

between Him and the disciples. In verse 30, Jesus is teaching the disciples 

and He repeats to them what He had just said earlier. They're making their 

way toward Jerusalem, and Jesus has a private discussion with the 

disciples. He's not gathering a crowd around Him here; He wants to have a 

moment just with the disciples. So they are kind of in stealth mode, and 

Jesus is teaching them. He wants them to get the gospel, so He repeats 

what He had just said before. He said, look, here's the deal. The Son of 

Man is going to suffer, die, and rise again three days later. So Jesus really 

defines what greatness looks like. If you want to know what greatness is, 

here it is because we are going to see Jesus previewing the cross. In Jesus 



at the cross, we have the greatest man making the greatest sacrifice to fix 

the world's greatness need. That’s greatness; the greatest man making the 

greatest sacrifice, giving up His life, to fix the world's greatest need. That is 

how Jesus is going to define greatness. Greatness is Jesus suffering for us, 

Him becoming a servant, and even dying on a cross on our behalf. In the 

context, we see greatness is defined by the cross. It's cross-shaped. In 

Jesus' life, it's about Him giving His life to fix our problem, to meet our 

need. To serve us, Jesus gave His life for us. Our great example of 

greatness is the cross where Jesus gave His life on a cross for us.  

Becomes Last and Serves Others 

As Jesus just teaches the disciples about this, we find in the next section 

that cross-shaped greatness humbly serves others. When it comes to our 

lives, we humbly serve others. How do we get there? We get there by way 

of a discussion among the disciples. Jesus has just told them I am going to 

die for you. I'm going to suffer for you, but I'm going to be raised again to 

new life for you. So greatness is marked by suffering. He's given His life for 

them, and in the context of that, now they're walking toward Jerusalem, 

going toward that destiny, and notice what happens. When they get into 

the house, Jesus says in verse 33, "What were you discussing on the way?" 

Jesus is the greatest questioner. He always asked the best questions to get 

right to the heart of the matter, of what's going on in somebody's heart. So 

Jesus has been leading the disciples to Capernaum, and when they get 

when to the house, they probably have their guard down, and Jesus who 

has been hearing the conversation the whole way but just hasn’t 

interjected. So He says 'hey guys, I noticed you were having a lively 

discussion. I overheard it. I just want to know what you were talking 

about. Could you tell me what you were discussing on the way? I noticed a 

lot of chatter.' Notice what happens. It says, "But they kept silent..." Jesus 

asked the question and no one can speak. They are speechless. Why are 

the disciples speechless? Why don’t they answer the question? It's because 

they know that the discussion they had wasn’t a good discussion. It's 

almost in that moment of the true greatness, Jesus, that they realize how 

foolish their question really was about who the greatest is. So notice what 

it says, "…they kept silent, for on the way they had argued with one 

another about who was the greatest." Just think about the context. Jesus, 



the greatest one, made the greatest sacrifice for the greatest needs of the 

world just tells them about the gospel, about the cross; they're walking, 

they're following the greatest one, and in the background, they are arguing 

with each other about who was the greatest. They finally get to their 

destination, and Jesus says, what were you arguing about? I can imagine 

they sort of look at each other, like oh, we are caught. We are caught red-

handed. We're doing something that now we know we shouldn’t have. In 

the moment, it felt good. In the moment, it felt like it was natural, but now 

we realize we did something really, really bad.  

Have you ever caught anyone red-handed? Have you ever stumbled upon 

somebody doing something they shouldn’t be doing? This past week, we 

had VBS and one of the things we did was have two teams, the blue team, 

and the red team. The blue team was me and chuck's team, so we tried to 

rally kids together to give money for the missions offering. Dad had the red 

team, and he tried to get kids to rally to give money as well. If it wasn’t 

obvious, I lost and he won. The red team won. We tried to be creative. 

Every time the kids came in, Chuck and I worked really hard to pull them 

our way. We dressed up like Star Wars Jedis, we decorated the foyer, and 

we did everything we could. One day, I was at Walmart and I was pushing 

a buggy filled with blue stuff. I had blue balloons, blue bracelets, blue 

paint, just blue all in my buggy because as a team member of blue, I was 

going to decorate the foyer blue because I want blue to win. While I was 

Walmart, I saw a church member, and it was like midday. I thought it was 

odd. It was Jenny Green, she was pushing her cart, and I said hi. She 

actually had her VBS shirt on. I said, "Hey Jenny, what are you doing?" Her 

face just turned red. It was like she was fumbling for words to say. I was 

like, "What's going on?" I looked down and saw her cart. Do you know 

what her cart was filled with? It was filled with red things. She had red 

balloons, red streamers, red paint, and red paraphernalia. Her whole buggy 

was red and she saw me with my whole buggy blue, and at that moment, I 

said, "Jenny, what are you doing?" "Uh, nothing. I'm just shopping, just 

going along my way." There she was, literally, red-handed! All the stuff in 

her buggy said I am on team Bro Ricky, and I'm decorating for him. In that 

moment in my presence, it was like, uh oh, I just got caught by the wrong 

person. You’ve done that before; you’ve caught people doing something 

and when you showed up it was awkward because they weren’t doing 



what you want them to do, they were doing what someone else wanted 

them to do.  

That was the disciples. They were having this argument and it seemed 

natural to them, but then Jesus shows up and asks what they're arguing 

about. 'Uhhh, what? We're not…what?" They can't even speak! They're 

speechless because they were arguing about something that was so 

foolish. They're following greatness and they're arguing about which one of 

them was the greatest. Can you imagine the irony of that? The God of the 

universe is before them and they're arguing who the greatest was among 

those twelve. The answer is pretty easy. It is Jesus. He's the greatest; 

you're not. So you would think in this moment that Jesus would come 

down and rebuke them. You think He would say are you kidding Me…none 

of you are great. Do you know what you were doing before I picked you? 

You didn’t have a great job. You didn’t have a lot of great friends. You 

weren’t great. If you are great, it's only because of Me. You would think 

Jesus would start rebuking them, but He doesn’t. Instead, Jesus pinpoints 

their desire for greatness and puts it on the path of true greatness. He 

doesn’t rebuke their desire for greatness, instead, He redefines what true 

greatness is so they would pursue the right kind of greatness, the 

greatness that would be worth something, the greatness that would 

actually last and have an impact.  

So how does Jesus define this new type of greatness? Here's what He says 

in verse 35, "And he sat down and called the twelve." He has their 

attention. They're all glued in, like we made a mistake. They're expecting 

rebuke, but He said, “If anyone would be first, he must be last of all and 

servant of all.” If anyone would be first, that means there are twelve of 

you, and if one of you wants to be the greatest, if one of you wants to be 

number one, here is the path to achieve it. You can imagine all of them 

perked up because they all want to be number one. They all want to be 

the greatest. Jesus said if you want to excel and want everybody to exalt 

you, you become last. What? That doesn’t make sense. How can I get to 

be first if I concentrate on being last? That doesn’t make sense because 

everything we know about greatness is you climb the ladder. You do 

certain things and put yourself in front of people, and you always knocking 

people down because you want to get in front of the line. Those in the 



front of the line get to pick first. Jesus says if you want to be first, if you 

want to be the greatest, I want you to focus on being last. I want you to 

focus on being in the back. I want you to focus on being the least when 

you walk into a room because the one who walks into the room and takes 

the back seat, the one who takes the lowest place when they want into a 

place, that’s who is the greatest.  

It starts with becoming last and then it moves into this position of being a 

servant of all. True greatness humbly serves all. If you want to have cross-

shaped greatness, you humbly serve all people. I can imagine that Paul 

remembered the saying of Jesus when he penned his letter to the 

Philippians because he masterfully teaches what Jesus summarized here. I 

love what he says in Philippians chapter 2:3-4. He says, "Do nothing from 

selfish ambition or conceit, but in humility count others more significant 

than yourselves. Let each of you look not to his own interest but to the 

interest of others."  

The first point is if you want to be great, be last. What does it look like to 

be last? What does it look like to be least? It looks that. Do nothing from 

selfish ambition or conceit, but in humility count others more significant 

that yourself. If you want to be great, when you walk into your house this 

evening, you say I'm the least of all of my family. I am of least importance. 

I am at the bottom of the ranking. When you go to work tomorrow, when 

you go wherever it is, by default, you have this view. I am the least. I'm a 

nobody who is following somebody who is going to serve everybody. That’s 

my position. That’s what greatness looks like. I am the least. I'm not going 

to demand that people serve, that people listen to me, that people take my 

way; no, I'm going to go into this place and I'm going to be last. I'm going 

to count others as more significant than myself. That’s tough. This isn’t just 

greatness; this is cross-shaped greatness. You have to deny yourself and 

take up your cross if you're going to follow Jesus and be great. This is not 

something you naturally do; it's something that God supernaturally does in 

you. He is making you great. So it's becoming last. If you're a husband, 

you are last place in your marriage. If you're a wife, you are last place 

when it comes to the family. Everyone else is more important than you, 

and you act like that. If you're the boss, everyone else is more important 

than you, and you act like that. That’s what greatness is.  



Not only do we become last, but we become a servant. I love how Paul 

puts it in the next set of verses. In verse 5, he says, "Have this mind 

among yourselves, which is yours in Christ Jesus, who, though he was in 

the form of God, did not count equality with God a thing to be grasped, but 

emptied himself, by taking the form of a servant, being born in the likeness 

of men." Jesus, who is God, when He became a man, took on a certain 

form. It was the form, not of an exalted king; it was the form of a humble 

servant. Jesus, the God of all creation, becomes a man and takes on the 

form of a servant. That’s what greatness looks like. Jesus takes an apron, 

bends down, and washes the disciple's feet as a servant. He doesn’t sit 

around and demand that they come and serve Him. He goes and serves 

the people around Him. That’s greatness on display. It's cross-shaped 

greatness. It's about serving. It's about walking into a place and saying 

how can I serve? How can I serve people today? How can I serve those 

around me today? We often measure greatness in the wrong way. We 

could look around this room and ask who the greatest is. It must be the 

guy on the platform that everyone is watching. Jesus would say no, 

probably the greatest person in this room right now is person in the back 

fixing coffee that we're all going to enjoy in a moment. It's those who 

came early and put out the donuts. It's those who swept up the floor last 

night. It's the unseen people who serve because they take the low position 

of just wanting others to be exalted. I want to serve. That’s what Kingdom 

greatness looks like. That’s what cross-shaped greatness looks like.  

I love how Paul introduces himself in Romans chapter 1. He says, "Paul, a 

servant of Christ Jesus, called to be an apostle, set apart for the gospel of 

God." We often call him the Apostle Paul, but I think Paul would probably 

have a problem with that. Paul would say why are you calling me the 

Apostle Paul? I'm servant Paul; apostle is just what I do. Do you know who 

I am? I'm a servant. What I do is serve. Yes, apostle is my title and I'm set 

apart for the gospel, but my identity is that I'm a servant of Jesus. I serve 

people. I serve the mission. I serve the Kingdom. I serve Jesus. Above all, 

I'm a servant. The title is just something else, but I am a servant; that’s 

what I do.  

I would just ask. Are you pursuing the right form of greatness? Worldly 

greatness says be first and be served; that’s greatness. Get to a position of 



power, prestige, influence, have enough followers, have a big enough 

platform where everybody celebrates and serves you, and you become the 

most important. Cross-shaped greatness says you worry about being last 

and serving everybody else, and greatness will take care of itself because 

that’s what greatness is. Greatness is servanthood. Greatness is not 

selfishness. It is serving those around you.  

Welcomes All 

Not only do we see greatness is being a humble servant, but cross-shaped 

greatness also welcomes all. Jesus gives this little visual illustration. He 

pulls a child in, in verse 36. He says, "And He took a child and put him in 

the midst of them, and taking him in His arms, He said to them, “Whoever 

receives one such child in my name receives me, and whoever receives 

me, receives not me but him who sent me.” In the midst of saying you’ve 

got to be last and serve all, Jesus gets a child and puts him in the midst of 

the disciples. This was sort of odd because children in the ancient day 

weren’t seen like we see children. We make children everything, and they 

made children almost nothing. Children were kind of worthless in the 

ancient world because they didn’t have a job, they couldn’t really provide 

value. They were an expense, a liability, not an asset, so children didn’t 

have much value, so why would adults mingle with children. Children can't 

help our status. Children can't make us money. Children can't help us. 

Jesus pulls a child into the circle, gets him in His arms, and says if you 

want to do something great, receive a child. What is Jesus trying to say? 

True greatness welcomes the least of these. True greatness welcomes 

everyone. With worldly greatness, we receive and welcome those who 

benefit us. It's called networking. I'll be your friend because you can 

benefit me. I'll spend time with you because you're going to help my 

career, my status, my sanity; whatever it is, you're going to help me out 

and that’s why I'm receiving you. That’s why I'm fellowshipping with you. 

Jesus says no, greatness, fellowships or welcomes, receives, those who 

can't add anything to you. True greatness welcomes everyone, even the 

least of these. We often focus on the 'what' about people. What does he 

do? What does she do? What did they do? What can they add to me? 

What, what, what. We look at the 'what' about people and determine if 

we're going to be in a relationship with them or not. Jesus didn’t look at 



the 'what' about people He looked at the 'who' of people. Who are they? 

Who is this little child? This child is an image bearer of God. This child has 

value, dignity, and worth. Everybody as a 'who' is an image bearer of God, 

so everyone deserves your welcoming. Everyone deserves your care and 

love. Everyone deserves your time and your energy because they are 

image bearers of God. Worldly greatness says I'll give you time, attention, 

and care if you meet my requirements, if it benefits me. Jesus says hey 

disciples, if you want to be great you welcome the little kids. You welcome 

the least of these. You welcome the outcasts. You welcome those who 

nobody else is welcoming. That’s what greatness looks like. We see that 

gospel-shaped greatness welcomes all.  

Next, we see when we're talking about greatness that there is actually an 

enemy to greatness. It is our own ego. Our ego is the enemy of greatness. 

We see it play out in the next section. Notice John brings a question to 

Jesus. John says, "Teacher, we saw someone casting out demons in your 

name, and we tried to stop him, because he was not following us.” What 

does John say? 'Hey Jesus, we saw somebody and he was casting out a 

demon. We tried to stop him because he's not following us.' It wasn’t, 'he's 

not following you, Jesus; he's not following us. He's not following the 

twelve.' John got offended because there was somebody who was doing 

something great for the Kingdom, somebody was making ripples, 

somebody was casting out a demon, and John was upset about it. 'Hey 

Jesus, can you believe somebody is doing something good and they're not 

part of our group? How dare them! Can we just stop them? Can we put an 

end to this?' Think about it. What's this somebody doing? This somebody is 

casting out a demon in Jesus' name. How dare him, right. How terrible! 

'Can you believe somebody is casting demons? We've got to stop this 

because we want demons to remain. We don’t want demons to be away.' 

John couldn’t see past his own ego. 'Hey Jesus, somebody is doing 

something good and he's not one of the twelve.' He was not in the 'in' 

group. John has his own tribe, his own group, the twelve. We are the 

superior ones, we are the disciples, and we're supposed to do the good. 

The irony of it is that just a chapter back the disciples couldn’t cast out a 

demon. Now, somebody is casting out what they couldn’t cast out. John, in 

ego, doesn’t want to cheer or celebrate Kingdom progress. He wants to 

stomp it out because they're not getting the name recognition. Nobody is 



saying look what John is doing; they're saying look what somebody is 

doing, so John goes on the attack. Notice what John says. He says 

somebody is doing this. He doesn’t even know the guy's name. He doesn’t 

go and ask questions, he doesn’t go and talk to him, he doesn’t get to 

know him; he just shouts and points at him and says he can't be good 

because he's not with us.  

Here we see a problem that hasn’t left us. Today, we have much tribalism 

even within our networks. That’s what Twitter is made for. We follow all 

the people that we like and all the people we agree with. That’s what cable 

news is really great for. It's all tailor made to us, our tribe, and our group. 

We get to thinking we're the only ones who are right, the only ones who 

are good, and anyone else who does anything good must be bad, so stop 

them. We can get that way as a church. We are a denomination. We're 

Baptists. Baptists are good and nothing else can do any good because, 

well, they're not Baptists. Jesus is going to attack this kind of thinking. 

Because of their ego, they assume the only people that can do good in the 

world is my people, people who think and act just like me and are in my 

little group. Those are the only people who can do good.  

Cheers the Good Work in All 

Notice how Jesus responds, "Do not stop him…" He's like 'he's casting out 

demons; let the boy go. Let him do his thing. This is a good deal.' "Do not 

stop him, for no one who does a mighty work in my name will be able soon 

afterward to speak evil of me. For the one who is not against us is for us. 

For truly, I say to you, whoever gives you a cup of water to drink because 

you belong to Christ will by no means lose his reward." Ego is the enemy 

of greatness, but cross-shaped greatness cheers the good work in all. In 

cross-shaped greatness, we can see past just our group, our denomination. 

The world is big, but when it comes to the church, then tent is pretty big 

and there are a lot of people doing a lot of good things. If you are not with 

cross-shaped greatness, then your greatness will be measured by ego so 

you won't be able to cheer on when others are doing good outside of your 

circle. You'll be critical and you'll be cynical. 'They're doing good, but 

they're probably this, or probably that.' 'Oh, this can't be true.' Instead of 

just saying, 'The boy is casting out demons? That’s awesome! You go! 

Casting out demons is pretty cool! Man, can we help! Can we serve? This is 



awesome because the guy is doing it in Jesus' name!' He is just a 

somebody who is doing it in Jesus' name. If we're going to have Kingdom 

greatness, if we're going have cross-shaped greatness, then we have to be 

able to celebrate the good that others are doing, even when we don’t get 

any credit. That takes humility. That takes courage. Ego says you can't 

celebrate other people because if you celebrate what they're doing then it 

takes away from what you're doing. Cross-shaped greatness says if 

anybody is doing good for the sake of the Kingdom, let's cheer them on. 

Yeah, we're going to disagree, it's going to be a little bit messy, but when 

we see somebody doing good for the sake of the Kingdom in Jesus' name, 

we shouldn’t default at being cynical and critical; we should default at 

cheering on the Kingdom of Christ. That’s what cross-shaped goodness 

looks like. It's not about us; it's about the advancement of the Kingdom.  

The question is are you able to applaud others? Are you able to cheer 

others? When people around you do something good, can you give a 

compliment? Can you encourage? Can you say great job? Or, is there 

something inside of you that always stops that at your lips because if you 

say something nice about them, then nobody is going to pay attention to 

you? That’s called ego. That’s pride. It is the enemy of greatness. It's the 

enemy of humility, and Jesus says if somebody is not against us, they're 

for us. Here's the deal. Let's be Kingdom focused. If you have true 

greatness, if you have cross-shaped greatness, then you are able to be 

secure within yourself so you can see the great things others are doing 

around you, and you're able to speak into that. 'Good job!' 'Great!' 'This is 

awesome. Thank you so much for doing this.' Speaking kind words to 

others and encouraging is a sign of cross-shaped greatness because that’s 

something we don’t naturally do. We're naturally like John. Somebody is 

doing good and they're going to get on Facebook for it, so we need to go 

ahead and blast them. We need to go ahead and tell everybody this one 

wrong view they have because they're just total hypocrites. The motivation 

is we want the glory. We want to be known. We want to be great, so we 

can't celebrate the greatness in others. Jesus says even if somebody gives 

you a cup of water, there's a reward to it. Cheer it, celebrate it, and be 

happy about it. If somebody is casting out demons, cheer it and be happy. 

Don’t stop it; the Kingdom is being impacted by that act of greatness, that 

act of generosity.  



So how are you doing in greatness? Is it world greatness? You're trying to 

be first. You're trying to be served. You're only welcoming those who can 

benefit you. You're only cheering for those who are in your circle, in your 

tribe, mainly you. You're cheering loudly for you, you want everybody to 

know how great you are, but you can't extend a compliment to somebody 

else. Or, do you have cross-shaped greatness? Your position is last. Your 

demeanor is servant of all. I'm welcoming everyone no matter what they 

can do for me or not. I'm just going to serve. That is my default position. 

I'm going to welcome everybody, and when I see people doing good for 

the sake of the Kingdom in the name of Jesus, my default reaction is going 

to be to cheer, not to criticize. I'm going to celebrate. I'm going to applaud 

because Jesus' name is being made famous, and it doesn’t just have to be 

through me, my circle, my denomination, or my tribe. There's a big tent 

called the church and the church is doing some pretty amazing things. If 

they're not against us, they're for us, so we can team up, we can partner, 

and we can celebrate because the Kingdom is being advanced.  

This past week, I got to see a lot of cross-shaped greatness. If you were 

here for Vacation Bible School, you experienced, you participated in cross-

shaped greatness because I got to see an army of adults show up to 

become last and to serve some four hundred plus kids. I got to see adults 

giving their time, and when they got off work, they showed up. They spent 

money, they engaged, they got on their knees and they were welcoming 

these little children who couldn’t add any value. They couldn’t help their 

careers or their status. No, they were just loving to serve the least of 

these. I got to see it up close and personal. A lot of times we define 

greatness by the person who is seen, the person who is doing, but in 

reality, greatness can be happening all around us and we usually don’t see 

it, because greatness often doesn’t happen in the auditorium, it happens in 

the side room where people are counting the offering so that we can make 

sure we stay aligned with the mission of Christ. It's people that are picking 

up God's Special People so they can get to church this morning on the bus 

routes. It's people picking up kids on the bus routes on Wednesday nights. 

It's adult who are in the nursery right now changing a diaper so that you 

can come and sit in here. There is greatness all around us, but the problem 

is we don’t often see greatness because it's those who are usually not 

seen. Greatness isn’t just a man on the moon, and greatness isn’t just a kid 



on YouTube getting a million hits. Greatness is men and women, boys and 

girls who are taking the backseat, who are becoming last, to serve all, to 

welcome all, and to cheer and celebrate all the goodness around them. 

Greatness is not found in becoming a goat; greatness is found in the body 

of Christ who are sheep, sheep who long to follow a Savior, the Savior who 

exemplified greatness, as the greatest man who made the greatest 

sacrifice to fix the world's greatest need on a cross. He says do you want 

to be great? That’s what it looks like. It takes a certain shape. The shape 

of greatness is ultimately the shape of the cross.  


