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Overview of 3 Research PhasesBackground

• As part of the Uniform Mortgage Data 

Program (UMDP), the GSEs worked on a 

joint effort to standardize the URAR as part 

of modernizing the current UAD dataset 

and forms.

• Using a data-driven approach along with 

input from lenders, appraisers, and other 

key industry stakeholders, three phases of 

research were conducted to streamline the 

mortgage appraisal process with user-

friendly content and formatting.

• Using findings from each research 

phase, the GSEs worked to adjust and 

fine-tune new iterations of the URAR 

according to the feedback.

• Phase 1 included exploratory qualitative 

research conducted by the GSEs through 

interviews among lenders, appraisers, and 

others in the industry to understand 

perceptions of the legacy form.

• Phase 2 was a quantitative survey used to 

validate findings from Phase 1 and to 

obtain feedback on proposed changes to 

the legacy form through a quantitative 

survey.

• Finally, Phase 3 was additional qualitative 

research in a Virtual Bulletin Board (VBB) 

setting used to capture feedback among 

key end-users on a new URAR and 

understand how well the revised report 

would meet stakeholders’ needs in terms of 

content and format.

Our Approach to the Challenge
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Audience Profile: All Respondents

23%

28%

32%

17%

Appraisers, AMCs, and Other by Census Region
80%
Appraiser

14%
Lender

2%
Appraisal Management 
Company (AMC)

3%
Builder/Realtor/Vendor/
Other
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Appraiser Benefits

• Identify USPAP compliance points more easily

• Better appraisal quality and compliance

• Individual component-level data to support quality and condition ratings

• The new UAD will help avoid bias and remove subjectivity by replacing text with clearly defined specific elements

• No form types to manage to, just fill in what is applicable 

• New data to support scope of UAD (Single Family, Condos, Coops, Manufactured Home, 2-4, Appraisal Update, and Completion Report)

• New URAR layout will allow the reader to identify elements of the appraisal not easily found in current addenda, thus cutting down on 

revision requests

• Simplify documentation of atypical properties (e.g., 2-4 unit condos, site condos, etc.)

• Less friction in the delivery process, reduce requests for additional information by the lender

• Vendors will be able to help save appraisers time with data imports not available today
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Dynamic Report
• Section commentary in each section

• Sections display only when applicable, such as:

• Project Information

• Energy-Efficient and Green Features

• Rental Information

• Income Approach 

• Cost Approach

• Allows for specific FHA/VA/USDA requirements to have a place in the data, such as:

• FHA/VA Case Number

• Water/Sewer Available Not Connected

• Attic

• Effective Age / Remaining Economic Life

• Utilities Operating

• Rebuildable to Current Density / Use
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In comparison to the legacy form, the new URAR is now dynamic and can be applied to any property being evaluated. By adding 

flexibility within the scope of work, the report can adapt and adjust to unseen circumstances.

Dynamic Output Report

Key Benefits 

✓ One standardized report will help 

minimize lender review time on 

atypical properties that the current 

UAD form struggles with 

appraising, such as site condos 

and 2-4 units in a condominium 

project.

✓ Flexibility allows for lenders and 

investors to easily adapt to future 

industry-wide needs.
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USPAP Compliance

The legacy form missed opportunities to align with USPAP, such as helping to ensure consistency across verbiage and relevant 

data points. Aligning the new URAR with USPAP means that all reports follow the same guidelines related to wording and 

compliance.

Key Benefits 
✓ USPAP compliance supports inclusion of all necessary data points.

Highest and Best Use
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Dynamic Certifications

USPAP Compliance Cont.
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Reconciliation

USPAP Compliance Cont.
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Approaches to Value Options

Income Approach

• Insufficient Data

• Not Necessary for 

Credible Results

• Other (Describe)

Cost Approach

• Difficulty Estimating 

Depreciation

• Lack of Land Sales

• Not Necessary for 

Credible Results

• Other (Describe)
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Defects, Damages, and Deficiencies 

UAD and URAR Redesign August 202213



Dynamic Sales Grid

Key Benefits 
✓ Data in the grid is now discrete and can be used for further analysis in a comprehensive and accessible manner.

✓ The grid is now more specific to the property and helps craft a clearer picture within the comparable data.

The new URAR uses a modern and dynamic grid to show comparable property values. The updated section allows for more objectivity 

in the appraisal process and provides additional information to assist in valuing a property appropriately.

UAD and URAR Redesign August 202214



15

Sales Comparison Approach
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Commentary space is placed within the section of the new URAR with which it is associated. For comparison, the legacy form 

provides commentary space at the end of the form, thus splitting up comments from the reference point.

Replaced General Addenda 

By placing commentary within each 

topic, additional information can be 

referred to easily, increasing usability 

for the appraiser, borrower, and lender.
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Impact to Value / Marketability

• In an effort to add 

standardized language to 

characteristics that would 

impact value and marketability, 

we added the ability for 

appraisers to opine on most 

features they encounter.

• The description of the property 
and its attributes paint the 
picture of the improvements, 
but the "impact" rating helps 
the reader understand the 
effect the characteristics have 
in that particular market.
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Examples of Data Points Removed

• Census Tract

• Map Reference

• Tax Year / R.E. Taxes $

• FEMA Map # / Map Date

• Appliances

• Neighborhood:

• Location (Urban / Suburban / Rural), Built Up, Growth

• Present Land Use %

• Attic Type 

• Sales Comparison: Net Adjustment %, Gross Adjustment %

• Email and phone numbers for Contacts (Client, Appraiser, 

etc.)

• Project:

• Additional Phasing / Number of Phases / Project 

Phase / Unit Counts for Subject Phase

• Adequacy of Project Parking Facilities / Ratio of 

Spaces to Units / Guest Parking Spaces

• PUD contains multi-dwelling units / Data Source

• Project Site Size and Density

• Number of Elevators

• Owner Occupied Unit Count / Primary Occupancy 

Type

• Project Management Type, Management Agent 

Name

• Project Budget Analysis 
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UAD Redesign Timeline
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Fannie Mae

https://singlefamily.fanniemae.com/delivering/u

niform-mortgage-data-program/uniform-

appraisal-dataset

Freddie Mac

https://sf.freddiemac.com/tools-learning/uniform-

mortgage-data-program/uad

UAD_Info@FannieMae.com UAD@FreddieMac.com

Contact Us
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