
File 3 VBS 2015 JOTM New Directors 45-Minute Session 

	   1	  

 

 

Journey Off The Map New Directors 
 

Purpose Statement 

This 45-minute plan is designed to train and equip new directors to conduct LifeWay’s Journey 
Off the Map VBS. 

Resources to Collect, Prepare & Copy 

Resources to Collect 

• 2015 VBS Jump Start Kit 
• 2015 VBS Preschool Starter Kit 
• 2015 VBS Kids Starter Kit 
• 2015 VBS Visual Pack 
• 2015 VBS Survival Keychain (one per participant—if needed, just use one to illustrate 

the features mentioned in steps 4-6) 

Resources to Prepare 

• Label 3 sheets of brown kraft paper with the following: Where Would You Like to 
Journey, One Item for the Survival Kit, Who Gets to Go on the Journey. Tape the papers 
on the wall. Place several markers by each poster. 

• Cut out a tree trunk and five branches from brown paper. Label each branch: Day 1, Day 
2, Day 3, Day 4 or Day 5. Form a tree by attaching the trunk and branches on a wall or 
whiteboard. (The activity is from the Training for Grades 1-6 found on page 37 of the 
Administrative Guide. The goal is to help attendees become familiar with the resources 
available to train their leaders.) 

• Print “Children’s Training Handout” from the Administrative Guide CD. Cut apart the 20 
leaves and place them (in plain sight) around the room.  

• Cut apart the Step 5 Charades Scenarios  

Resources to Copy 

• Print all items from 2015 VBS Administrative Guide CD Rom and place in a notebook 
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• One “A Director’s Journey” handout per participant  

Focal Wall Description 

• Place the motto, logo and theme verse posters from the Visual Pack on the focal wall. 
• Position the prepared tree trunk and tree branches on the focal wall 

Room Setup Description 

• Place two tables near the focal wall and cover with VBS tablecloths.   
• Display the VBS Jump Start Kit, the notebook with the printed resources, the Preschool 

Starter Kit, and the Kids Starter Kit.  

Decoration Suggestions 

• Place the paper with the questions for the welcome activity on separate walls. 
• Place the remaining posters from the visual pack around the room  

Teaching Steps 

Welcome (5 minutes) 

As participants enter, welcome them and encourage them to write their own answers for the 
posters on the wall—Where would they like to journey? What would they add to the survival kit? 
Who would they bring on the journey? Encourage them to pick up a handout and find a seat 
after they add to the posters.  

 

Step 1: Know Your Purpose, Theme and Bible Content (10 Minutes) 

Begin by looking at the poster labeled “Where Would You Like to Journey?” Read off a sampling 
of the destinations. Say, “While these sound like amazing destinations, I am most excited about 
the journey we will be taking together through VBS. Let’s pray before we get too far into our 
journey.” Lead in a simple prayer asking God to guide as we seek to follow Him in leading VBS. 

Say, “A great journey starts by knowing where you are headed. Before going to the beach, the 
mountains or anywhere else, it helps to look a map. Since the Bible is our map, the VBS 
Scripture will help us as we begin our journey. Let’s read it together.” Direct them to the poster 
from the Visual Pack. Lead them in reading the verse.  

Say, “Today we are going to map out the steps for a successful VBS. You will want to get your 
maps ready to fill in our stops along the way and turn to page 5 in the Administrative Guide.”  
(Allow time for participants to get their books ready.) 

“The first stop in our Journey as directors is to know our purpose, theme and Bible content. (fill 
in the blank answer) On page 5 you will see that the purpose of VBS is to reach people and 
provide them with the opportunity to follow Jesus. While our VBS journeys may look different—
some may be at night, some in the daytime, some over a weekend—our destination is the 
same. We want more people to know about Jesus!” 
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“Let’s look at how our Bible content for the week helps us with our purpose.” Invite conferees to 
gather the 20 leaves located around the room. Explain that printed on the leaves is either the 
session title, Point, Christ connection or bullet points from the Bible story.  

Encourage conferees to read the information on their leaves and use pages 8-9 in the 
Administrative Guide to discover on which branch each leaf should be attached. 

(Option: if you have conferees without leaves, have them come to the front and prepare tape to 
use on the leaves while those with leaves are looking in the guides to determine which branch 
their leaf fits. This will involve more of the class and sped up the rest of the activity.) 

Review the Day 1 content. Invite leaders with the appropriate leaves to attach them to the 
branch. Continue Reviewing each day until all leaves are on the tree. 

 

Step 2: Start Planning (6 Minutes) 

Say, “We have completed our first stop in the Journey of the Map. On to our next adventure. It’s 
time to start planning.” (answer for fill in the blank on handout) 

Refer to the poster listing items for the survival kit. Ask for 2 or 3 volunteers to share what they 
put in the kit and why they wanted to include it. 

“As a director, the 2015 VBS Jump Start Kit could also be known as your survival kit. Inside you 
will find everything to begin planning. Turn in your Administrative Guide to page 12. Here you 
find a planning calendar and checklist to guide you as you plan. The next ten pages will assist 
you as the director in budgeting, format, scheduling and more as you design a journey for your 
church.” 

“Now let’s look at the resources available as you plan for your classes. These are the survival 
kits your leaders will need as they prepare for their VBS adventure. Age-group starter kits 
contain everything you need for either preschool or kids VBS.” Direct their attention to the 
display tables. 

“The Preschool Starter Kit contains one leader guide, leader pack and activity pack for each age 
group: babies-twos, threes-PreK and completed Kindergarten. It also has the preschool rotation 
pack where you will find the leader guides for preschool and kindergarten missions, music and 
crafts.” 

“Inside the Kids Starter Kit you will discover a leader guide, leader pack and activity pack for 1st 
and 2nd grade, 3rd and 4th grade and VBX. The activity pack is the same for all 1st-6th graders 
and can be used in a variety of age appropriate ways both in and out of class.” (Take a moment 
to show some of the features of the activity pack.)  “Leader guides for missions, music and 
crafts are included along with cards for snacks and recreation. One thing to remember when 
ordering is resources are based on the last grade completed. For example, kindergarten 
resources are designed with children who have completed kindergarten in mind.” 

“All of the pieces in the starter kits can be purchased individually. If you are wondering about the 
benefit of the starter kits versus the individual items, consider the classes you will be offering.  If 
you will have preschool classes for babies through kindergarten, the starter kit is your best 
option. If not, you will save money by ordering just the pieces you need. The same goes for the 
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Kids Kit. If preteens are not a part of your VBS, you will save by ordering only the ages you will 
offer.” 

“LifeWay is introducing some new resources with Journey off the Map. One is the Explorer 
Bible. This will replace the VBS New Testament and includes 30 days of devotions. The 
preschool keepsake book replaces the Babies-2s Learner Guide. This resources combines the 
concept of a scrapbook with the daily concepts of VBS. Another change in preschool is the 
Babies-2s Leader Guide. It is now a flipbook of Bible and theme-related activities. This allows 
for more freedom in using activities and Bible thoughts throughout the week.” 

“The Kids Missions Rotation Leader Guide provides more options than ever when it comes to 
connecting kids with missions. This year’s guide not only provides plans for a missions rotation, 
it also has suggestions for adapting activities for a large group setting in case you plan to use 
missions as a part of the worship rally or to teach all the kids at once.” 

Step 3: Enlist and Train Your Workers (8 minutes) 

Transition by saying, “It’s time to move to the third stop on our map—enlist and train workers (fill 
in the blank answers). This is part of who we take on our journey. Turn to page 30 in the 
Administrative Guide. Here you will find the basics for staffing Journey off the Map.” (Highlight 
ratios and other leadership needs where volunteers can be used.) 

“The way we enlist others to join us on the journey, should reflect the purpose of VBS. We are 
not simple recruiting volunteers to fill positions. We are asking for leaders to be a part of 
pointing people to Jesus. Page 31 in the Administrative Guide provides a sample plan for 
enlistment which not only fills positions but moves volunteers to finding purpose. Let’s highlight 
a few of the steps.”  

“Prayer is the first step in enlistment. We should seek God first. He knows the plans He has for 
VBS and He knows how He has gifted leaders to serve. This is a great way to involve others in 
the recruiting process—ask specific people to join you in prayer for the leaders God is 
preparing.” 

“After prayer, begin planning for the number of volunteers, share the vision for VBS and how 
volunteers are key in making it possible. When asking people to serve, always remember that 
asking people individually has a much greater impact than mass appeals and written 
announcements.” 

“Once leaders are enlisted, training prepares them for their role in the journey. LifeWay’s 
statistics show that for every leader trained, 1.1 professions of faith are reported. Training 
leaders provides impact. Pages 32-40 in the leader guide provide step by step instructions for 
training leaders for this year’s VBS—you’ll even recognize some of the activities we have done 
together.” 

“There are two other resources connected to the Administrative Guide you will want to be 
familiar with as you train your leaders. Page 2 provides a list of the helps you can print from the 
CD Rom included with the Administrative Guide. On it you will find teacher helps including job 
descriptions, ideas on classroom management and devotions. You will also find handouts and 
PowerPoint presentations to accompany the written plans in the guide.” (Show the notebook of 
pages you have printed from the CD.) 
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“One thing all VBS leaders should feel comfortable doing is having faith conversations. Turn to 
page 10 in your book. This page is in the front of all leader guides. Train leaders on how to use 
these simple steps to share the gospel. Encourage leaders to share their testimony at least 
once during the week. Model this in your training session by sharing your testimony and 
enlisting key leaders to do the same. Talking about our faith becomes easier the more we do it. 
Let’s take a minute now and practice. Everyone find a partner.” Allow time for them to find 
someone. Have them introduce themselves and ask them to share the answer to one of the 
following questions with their partner: 

• How old were you when you became a Christian? 
• Where were you? 
• Who played a role in leading you to Christ? 

Allow time for sharing. After a few moments ask, “How many of you answered more than one of 
the questions? (See the response.) One of the best things we can do is to get our leaders telling 
their story—once we start, it becomes easier. Once they practice, they have more confidence. 
You can find additional resources and training on sharing the gospel with kids on 
ministrygrid.com as well as the VBS website. 

“The final element in recruiting and training leaders is appreciation. Saying thank you matters 
and it doesn’t have to happen only when VBS is over. Can you think of ways to show 
appreciation before VBS? How about during? What are you favorite ideas for after?” (Allow 
answer as time permits.) 

 

Step 4: Promote and Publicize (5 minutes) 

Pass out the keychains (or hold up the example if not providing for each participant). Say, “This 
tool will help us walk through the rest of our session. We are approaching Step 4—Promote and 
Publicize (fill in the blank). Find the light on your keychain. What purpose might it serve?” (Allow 
for responses.) 

Transition with, “In the same way the light can be useful, promotion and publicity are the light 
shining on VBS. We can plan the best event ever, but if people are not aware of it, we have 
missed an opportunity.”  

“Promotion and publicity occur in two main areas: church and community. Church promotion 
involves everything we do to “shine the light of VBS” to those already connected to the church. 
From advertising dates to communicating vision and enrolling church families in VBS, what we 
do inside the church can help others become advocates and cheerleaders for the ministry. It 
can build excitement within the entire church.” 

“The goal of community promotion and publicity is to shine the light of VBS so those outside the 
church have the opportunity to see the ministry of VBS and ultimately Jesus. The CD Rom in 
the Administrative Guide is full of resources and items you can use for promotion. Since you’ll 
be able to look at those later, let’s take a minute to hear some of your favorite ways to promote 
VBS in your community.” (Allow for responses. You might want to prompt the conversation by 
asking where in the community do most people visit on a weekly basis. How could we promote 
VBS at those locations?) 
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Step 5: Register Participants (5 minutes) 

Say, “Look back at your keychain. What is the purpose of the metal ring? It hold our keys in 
place. In this scenario, those attending VBS are the keys and registration is the process that 
unlocks the door. It allows us to connect with the person attending VBS not only during the 
week, but afterwards as well. Registration is the key to building relationships after the event 
ends.” 

“Let’s talk about two elements of registering participants. First is pre-registration. For those of 
you who pre-enroll, why do you do it? How does it help?” (Allow for responses.) 

“How many of you are planning a Kickoff Event where families can pre-enroll? What will be 
elements you include? For those of you looking at developing an event for your church, page 49 
has a sample event you can adapt to fit your church and its needs.” 

“The second part of registration involves those who walk up. Registration on the first day can be 
a bit overwhelming for guests. Let’s see if we can guess the 4 tips we need to remember as we 
plan for walk up registration. I need volunteers who like to play charades to join me at the front.”  

Divide your volunteers into groups and give each group one of the following to act out while the 
rest of the participants guess the situation. If you only have a few volunteers, they can all work 
together to act out the scenes one at a time. If needed, the scenes can be acted out by you and 
one other person. 

1) Make the registration area easy to identify. Signs, greeters wearing VBS shirts, 
balloons—whatever is needed so attendees feel welcome and know where to go. 

2) Provide plenty of space for registration. A crowded area adds to the stress of a new 
experience for many children. 

3) Offer as many registration lines as possible with plenty of registration forms and pencils. 
This allows registration attendants to not feel as rushed as they are welcoming families 
and collecting needed information.  

4) If you are in a multicultural area, consider having bilingual registration team members. 

After the registration tips have been guessed, mention one final note on registration—Kid Event 
Pro. Page 48 in the Administrative Guide introduces this system and how it can be used. 

 

Step 6: Continue the Connection (5 minutes) 

Say, “There is one last element of our VBS keychain to consider—the compass. What direction 
do we want to go after VBS?” 

“Planning for continued connections is key. Before VBS begins have a follow up plan in place—
including days, times and any needed training for those who will be part of continuing the 
connections. One way is through VBS celebration events. This provides the opportunity to meet 
families and build connections. Celebration events can be family nights, VBS worship services, 
the VBS musical, VBS back to school bash…any way to celebrate the fun of VBS.” 



File 3 VBS 2015 JOTM New Directors 45-Minute Session 

	   7	  

“What journey do we want those who have made decisions during VBS to begin? Plan for a new 
Christian’s class. Visit children personally. This provides the child a chance to share their 
testimony and help solidify the memory. You might want to take the Explorer Bible or Devotions 
off the Map to help them with learning to have a quiet time. A home visit also allows a 
connection to the family and gives the opportunity to share Christ with other family members.” 

 

“Another group to continue connections with are those who do not have a church home. Work 
with other ministries (adult small groups, outreach ministries, deacons) to develop a plan for 
connecting with these families throughout the year. It can begin with a letter from the church and 
then progress to a call inviting them to a small group or event and a home visit to deliver a VBS 
Music for Kids CD as a thank you for attending. If a family has children from multiple areas of 
the church, have the preschool ministry plan a connection for one month, the student ministry 
another and the adult ministry for a third.” 

LifeWay has designed resources with connections in mind. This year’s Takin’ it Home CD along 
with the Explorer Bible and Devotions off the Map are a great place to start. 

 

Prayer and Challenge (1 minute) 

“Our journey is coming to an end and the best way to close our time together is to read our 
theme verse one more time and pray.” 

Lead in the verse then pray using the keychain as a guide: 

May God’s light shine through us. 

May we stay connected to Christ as we plan. 

May we not turn to the right or left but to follow the direction the Holy Spirit leads. 
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Step 5—Charade Scenarios (copy and cut apart) 

 

 

1) Make the registration area easy to identify. Signs, 
greeters wearing VBS shirts, balloons—whatever is 
needed so attendees feel welcome and know where 
to go. 

 

 

2) Provide plenty of space for registration. A crowded 
area adds to the stress of a new experience for many 
children. 

 

 

3) Offer as many registration lines as possible with 
plenty of registration forms and pencils. This allows 
registration attendants to not feel as rushed as they 
are welcoming families and collecting needed 
information.  

 

 

4) If you are in a multicultural area, consider having 
bilingual registration team members. 

 

 


