
Duties of Associational Mission VBS Director 
 
In most associations, the associational mission VBS director is responsible to the 
associational Sunday School director for these duties: 
 

1. Encourage churches to enlist a Backyard Bible Club/mission VBS director 
who will receive training in an associational mission VBS clinic or in other 
special conferences. 

 
2. Work with the associational director of missions and/or the associational 

missions committee to locate sites, promote these projects, and 
coordinate Backyard Bible Clubs and mission VBS work. 

 
3. Provide training for church leaders with a mission VBS clinic or with 

customized training. 
 
4. Become familiar with additional resources such as E-Anytime-Anywhere 

for preschoolers and children (available at www.lifeway.com) that could be 
used in mission VBS or Bible clubs. 

 
5. Enlist, as needed, other team members to assist in a mission VBS clinic. 
 
6. Assist mission VBS age-group leaders with interpretation of materials and 

clinic plans. 
 
7. Conduct model Backyard Bible Clubs or mission Vacation Bible Schools, 

using selected team members to help. 
 
8. Utilize associational mission VBS team members to help churches 

conduct Backyard Bible Clubs and mission VBS. 
 
9. Make full reports to the associational VBS director. 

 
 


