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Five Biggest Barriers Keeping You From That Big Promotion 
Have you ever felt like you’ve gotten passed over for that big promotion you thought you 
deserved?  You’re not alone.  

There’s hardly anyone who hasn’t been disappointed when they didn’t get that big promotion 
they were expecting.  You felt like you were ready for the next move, but your coworker got 
promoted instead.  How can you increase your odds of being selected? 

If you want to make it to the next level, you have to be seen as having potential. Human 
Resources has people whose job every day is to focus on talent management. Companies must 
have strong talent in the pipeline for succession. They're looking for their best. There's a list of 
professionals bubbling up through the ranks as high potential.  If you want to make it to the next 
level, and the next level, you've got to be on that list. 

Here are 5 barriers that may be holding you back from getting that big promotion and what you 
can do about them. 

Barrier #1. You don't stand out among the pack in your execution - Agree with your boss on your 
goals for the year, broken down by quarter or even month.  That gives you clearer and bit-sized 
goals that are more achievable.  You also have more 'wins’ you can share.  Then, you have to go 
above and beyond, doing more than is minimally expected.  Few people execute above the 
norm.  

Barrier #2. You may not be in a role that has an obvious impact on business objectives, so your 
contributions are undervalued - What’s the ‘so-what’ of what you do every day?  How does your 
work matter?  Find out what’s important to your boss and your team. Connect your work to the 
priorities and show how you’re contributing to success. 

Barrier #3. Decision makers aren't aware of who you are and what you can do - Start by sharing 
your contributions with your boss on a regular basis with standing update meetings on your 
calendars.  Work on special project teams, or collaborate with other people in the business on 
some of your work.  Reach out to grow your connections.  

Barrier #4. Your career moves so far aren't seen as significant growth or stretch assignments that 
build recognition for your readiness for bigger roles - Be strategic in your career planning.  Take 
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the time to map out the career steps that will build the experience and skills you need to move 
up.   

Barrier #5. You haven't earned a sponsor - You haven’t been strategically working on the other 
four reasons, so you are overlooked by the leaders who can advocate for you.  Sponsors are 
earned by what you bring to the table and what your future potential is perceived to be.  You only 
earn an advocate if you are worthy of the risk. Will you come through if the sponsor speaks out for 
you?  

Which of these barriers are challenges for you?  What can you start doing differently today so that 
the next time, you’re the one who gets that big promotion? 
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