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Similarly, to have a successful professional career 

requires working on your core—your foundation—first. 

Then you add strategies that have high probabilities for 

successful outcomes. As you gain acceleration, you optimize 

your chances for driving your career exactly as you want it.  

 

 

Principles that Drive Career Progression 

Career FuelForward Model 

 

 
 

The FuelForward principles of career success first involve 

building the foundation of your skills and experience—your 

core. That will allow you to contribute superior levels of 

execution and positively affect your organization’s success. 

To progress means engaging the accelerators that will help 

you energize the momentum toward your career goals. 
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Therefore, both Building Your Foundation and Engaging 

Accelerators are critical, complementary strategies to work 

on. 

 

Building Your Foundation 

 Expertise 

 Experiences 

 Execution 

 

Your foundation, the basis on which everything in your 

career is built, is an area over which you have the most 

control. A strong foundation means having a meaningful base 

of knowledge, skills, and experiences—one that lets you add 

value to the organization through solid, consistent execution. 

This foundation includes educational background, 

technical skills, leadership skills, value system, personal 

accountability, work ethic, emotional intelligence, 

organizational acumen, and work experiences where these 

characteristics develop. Respondents to my survey 

frequently reported that developing skills through education 

and training, combined with a strong work ethic, would 

contribute to the solid execution needed to advance.  

A surprising number of respondents stressed the 

importance of going beyond an undergraduate degree to 

earn an advanced degree. Research supports this advice. 

According to the U.S. Census Bureau and many other studies, 

people with advanced degrees earn more money and have a 

greater number of opportunities available to them over the 

course of their careers.i ii iii 

Because organizations have to deliver for customers, 

stockholders, and stakeholders, having employees who can 

get the job done is paramount. Organizations evaluate you on 
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your ability to do the work. “What has she contributed 

consistently?” Then, they look at how the job gets done—

your leadership and interpersonal style. “How well does she 

work with others?” They also consider your potential to do 

what’s required effectively.  

The foundation that you build affects your ability to 

deliver high quality work, but it’s not a one-time activity. 

Like a bodybuilder, the stronger the foundation built within 

the core, the greater the ability to lift and compete. This 

requires continuous training and focus on the base to 

optimize the power delivered in lifts.  

As you progress in your career, your skills will develop, 

the requirements for your role will evolve, and expectations 

will increase. The skills and expectations for professionals 

early in their careers differ from those of a mid-level 

professional or leader. In the short term, you want to 

recognize the most important performance expectations and 

required skills in your current job. Also, look ahead at the 

roles on your desired career path and determine the skills and 

experiences required for success as you progress. Proactively 

look for opportunities to build those skills along the way.  

Continuing to strengthen your foundation influences 

your ability to both handle and be ready for greater 

responsibility. 

 

Consider This: 

What have you done today to add value in your 

execution of responsibilities?  This is the mantra for 

Building Your Foundation. List one or two ways you’ve 

added value today. 
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