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The research in this symposium uses diverse methodologies to demonstrate how isolated and 
ongoing interpersonal encounters strengthen and shape intergroup attitudes and behaviors, 
influence the emergence of and adherence to group norms, and, ultimately, how the spread of 
ideas through a social network and over time can shape culture. 
 
Downstream consequences of social tuning 
Andreana C. Kenrick, Stacey Sinclair 
Princeton University 
Though extant theory and research has implicated social regulation in the origin and 
perpetuation of prejudice, much of the work seeking to reduce it emphasizes self-regulatory 
strategies. We test a socially-situated intervention to reduce implicit outgroup prejudice, using 
shared reality theory as a framework. When people are motivated to share reality (i.e., achieve 
a sense of mutual understanding) with another, their attitudes align with that person’s through a 
process called ‘social tuning’.  We manipulated whether White participants believed that they 
had achieved shared reality with an egalitarian ingroup member, then examined whether this 
would influence their explicit and implicit attitudes toward Blacks and/or impact subsequent 
intergroup encounters. When participants maintained a sense of shared reality after social 
tuning, they exhibited reduced explicit and implicit anti-Black prejudice. Furthermore, they had 
more positive interactions with Black confederates in a subsequent social encounter. Finally, 
these changed intergroup attitudes persisted over a weeklong delay.  
 
 
Cues of Working Together Fuel Intrinsic Motivation and Can Contribute to the Solution of 
Collective Action Problems 
Greg Walton, Priyanka B. Carr, Lauren C. Howe 
Stanford University 
What psychological mechanisms facilitate social coordination and cooperation? The present 
research examined the hypothesis that cues that evoke just a state or feeling of working with 
others fuel intrinsic motivation even when people behave alone. Holding constant other factors, 
four laboratory experiments showed that symbolic cues that merely represented a challenging 
task as collaborative led participants to persist longer on it, to enjoy it more, to require less self-
regulatory effort to persist on it, and to become more engrossed in and to perform better on it. A 
final field-experiment showed that a social-norm message that, in addition, evoked a feeling of 
working with others to achieve a common goal proved more motivational than the norm alone, 
causing participants to use fewer paper towels in public restrooms. The results suggest that 
cues of working together inspire intrinsic motivation, turning work into play, and can motivate 
people to pursue social change.  
 
 
Networks and Norms: Descriptive Norm as a Social Network Phenomenon 
Yoshihisa Kashima 
The University of Melbourne 



From Asch to Cialdini, a fundamental insight of social psychology is that descriptive norms, or 
what a majority of people do in a community, shape social behavior. A critical question, 
however, is yet to be answered. How does a descriptive norm emerge? I argue it is a social 
network phenomenon combined with the cognitive mechanism of exemplar-based category 
learning. Individuals learn the behavioral practices of others with whom they are connected 
through social network ties; based on these exemplars, they learn the social category that 
represent their community; and this category representation forms a critical basis of their 
perceived descriptive norm of the community, which in turn drives their social behavior. Thus, a 
given behavioral practice spreads through social networks via the mechanism of category 
learning. Supportive evidence for this mechanism is provided by an exponential random graph 
modelling of the social network structure of a rural Australian community.  
 
 
The Behavioral Immune System and the Dynamics of Influence within Social Networks 
(with Implications for Cultural Evolution) 
Mark Schaller, Michael Muthukrishna 
University of British Columbia; Univeristy of British Columbia 
The psychology of social networks plays a central role in a larger conceptual story linking 
infectious diseases to social influence and cultural change. Under ecological conditions 
characterized by greater disease threat, people are less extraverted and more conformist. 
These dispositional differences have implications for social networks and social influence. 
Extraverted individuals have more friends and acquaintances, and so population-level 
differences in extraversion have implications for the density and structure of the social networks. 
In addition, individuals with more conformist attitudes are more likely to be influenced by the 
people they encounter within their social networks. These psychological phenomena may have 
further implications for cultural evolution. These implications are explored with computer 
simulations that apply principles of dynamic social influence within realistic models of network 
structure, and produce outcomes documenting differences in the propagation and change of 
beliefs over time within different cultural populations.  
 


