


 Our country and our state are facing significant workforce challenges: 

o Almost 40% of US employers report difficulty finding staff with 

the right skills

o 92% of top executives report there is a skill gap 

o 44% of top executives identify “soft skills” as the most important 

skill gap 

The Workforce Challenge 



 The California Community College system is the largest provider of 

workforce training in the state and nation

 “Doing What Matters for Jobs and the Economy” Initiative

o An economic and workforce development framework created by the 

California Community Colleges Chancellor’s Office 

o Enhances the role of community colleges in developing the state’s 

workforce through skills-based training focused on in-demand skills

o Bridges the gap between the labor pool and the need for skilled 

workers in key industries

California Community Colleges: Leading the Way





Foundation’s Role in Workforce Development

 Workforce development has been a core strength of the Foundation’s work 

since our inception in 1998

o Career Pathway Internship Service (since 1998)

o Air Quality Technician Training Program (since 2004)

o Health Care Education Programs (since 2004)

o Technical Assistance Provider for paid internships for Doing What Matters

(since 2013)

o Employer Engagement Program (since 2013)



Career Pathway Internship Service

 Funded through partnerships with public and private employers

 Over 3,000 college students employed since 1998, including over 120 students 

in Foundation and Chancellor’s Office positions



Career Pathway Internship Service

 Life-shaping career opportunities for students

o Real world experience related to field of study

o Income to help stay in school

o Expansion of professional network

o Potential full-time career opportunities

o Over 60% of paid interns receive at least one job offer



Career Pathway Internship Service

 Simplified recruitment and employment solutions for employers

o Comprehensive human resources services

o Partnerships with colleges 

o Access to qualified students

o Creation of talent pipeline

o Reduced barriers to hiring student interns



Career Pathway Internship Service

 Historical Employer Partners:

o Agricultural Labor Relations Board

o California Community Colleges Chancellor’s Office

o California Technology Agency

o Department of Boating and Waterways

o Department of Resource, Recycling, and Recovery

o Southern California Edison

o State Water Resource Control Board



Career Pathway Internship Service

 Poised for expansion

o Alignment with economic sectors identified by Doing What Matters

o Expansion of private sector employers

o Enhancement of statewide platform to facilitate paid internships

o Partnership with Linked Learning Alliance and expansion of work-

based learning for high school students





Linked Learning 

Linked Learning Alliance - statewide 

coalition of education, industry and 

community organizations dedicated to 

preparing high school students for 

college, career and life

Linked Learning Approach

• Rigorous Academics

• Career-Based Learning

• Work-Based Learning

• Support Services



Career Awareness

Career Exploration

Career Preparation

Career Training

Work-Based Learning Continuum





• Recently funded by a $1.2 million dollar grant from JPMorgan Chase 

Global Philanthropy Board

• Builds on the Foundation’s Career Pathway Internship Placement 

Program to expand work-based learning paid internship opportunities 

• Aligns with and supports the work of the industry sector strategy and 

infrastructure from the Doing What Matters framework

• Supports Linked Learning K-12 strategies and leverages Linked 

Learning Alliance K-12 infrastructure 



What is LaunchPath?

• A technology platform that matches

students with employers and badges 

students for skill and competency 

acquisition

• A pro-active service that engages

employers in building their talent pool 

and simplifies the process to host a 

paid internship through the Career 

Pathway Internship Service



Matching/Badging Technology



Matching Technology

LaunchPath leverages a matching 

algorithm based on elements such as 

the student’s career pathway, 

academics, relevant work experience, 

soft skills acquisition, and other work 

readiness attributes and matches those 

attributes to employer needs.



Digital Skill Badging

• Digital badges identify and 

acknowledge specific 

competencies and  

accomplishments 

• LaunchPath includes the ability 

for students, employers, and 

schools to earn and award 

digital badges





Employer Engagement



Employer Convenings

Linked Learning Alliance Fall Events

– Five regions, over 350 attendees

Five Sector-Based Sacramento Regional Convenings

– Health, Advanced Manufacturing, Information and 

Communications Technology, Public Sector, Energy and 

Construction

– Over 75 Employer Participants



Committed Employers



Employer Toolkit

A resource to accelerate employer work-based learning 

engagement:

• Securing institutional support for work based learning 

• Designing quality experiences

• Addressing legal concerns

• Managing interns

• Assessing impact and continuous improvement



Career Pathway Internship Service

Foundation services - employer of record and 

back office human resource functions 

• Assess employer internship needs

• Customize our services

• Place interns in meaningful work-based 

learning experiences



LaunchPath: Long-term Impact

 Scale work-based learning 

opportunities statewide

 More employers providing work-based 

learning experiences

 Improved quality and capacity of paid 

student internship opportunities

 Expanded tools and infrastructure to 

scale support tools, services and data 

gathering statewide





Initiative Goals:

 Improve college and career readiness

 Increase the skilled workforce in California

 Expand community college and high school career technical education 

programs and partnerships

 Improve transitions between high school and community college 

career technical education programs

Community College Linked Learning Initiative



Initiative Strategies:

 Hub for regional coordination and information sharing aligned with the 

“Doing What Matters” framework

 Coordination within regions to develop high school to community 

college career pathways

 Coordination across regions in priority and emerging sectors to share 

best practices 

 Development of common criteria, experiences and skill badges aligned 

to work-based learning continuum

 Engage more high school and community college students in work-

based learning experiences statewide!

Community College Linked Learning Initiative



What can we make happen together?

The Foundation is partnering with employers, 

colleges and regional intermediaries to take 

work-based learning to scale across the state.  

We look forward to working with the California 

Community Colleges statewide to engage more 

employers and place more students in work-

based learning and paid internship experiences.




