
Board Self-Evaluation Session Notes, 2014 Trustees Conference 
 
Starting with the End in Mind 

 Progress evaluation,  

 outcome evaluation,  

 accreditation looks to see if the board self evaluates.   

 Working together to be a cohesive board -- team development.   
 Look at process rather than just outcomes, a systems analysis.   

 Aligning with chancellor's/president’s goals and mission statement. 

 North Orange CCD includes constituent groups to see perceptions of the. 

 Communication is still pivotal. 
 
What do you do with these results...what should we do? 

 Share it -- with groups.   

 A meta-analysis of the evaluation results.   

 Share with the public.   

 Use the results for improvement.   
 Effect your goals for the following year. 

 How do you integrate your evaluation? 
 
What you evaluate -- criteria you use. 
 

 Where do you get the criteria - survey (80%).   
 Who decides what goes on the questionnaire.   

 Marin - Use a subcommittee,  
 review CCLC templates,  

 focused towards ACCJC standards.   

 Separate workshop to decide what goes on -- added more accreditation. 

 Changed annually and couldn't determine if we were making progress -- 
decided to carry over for more than one year to develop benchmarks 

 included "what do we want to evaluate next year".   
 Yuba uses Richard Chait - Dimensions of Effectiveness of a Board -- Board 

Source. 
 South Orange CCD – uses a short form of CCLC criteria and annual 

priorities 
 Taft - evaluate goals, send them to Cindra for comments and set them after 

discussion. 

 Cindra – criteria that are annual priorities are the board’s role in 
furthering the strategic plan. 

 Develop objective, measurable goals. 

 Link agendas to goal items to check off in your meetings. 

 Teresa Brown - have objectives, priorities, break everything down under 
that goal to identify whether or not you’re moving forward on the goals. 

 Cindra - More on Criteria and Topics (instead of Goals and Objectives) 

 Boards should set their own criteria. 
 
Using the 360 

 Add to your rating system "I don't know".  Look at the number of “don't 
knows” you get in your evaluation. Are the right people/groups getting the 
survey? 



 Contra Costa CCD sent out an email with a link to survey monkey and sent 
it out to community organizations the board interacted with. 

 Pasadena doesn't do 360 because the community doesn't understand our role.  
Board made a conscious decision not to do a 360. 

 San Diego CCD - uses 360 with community reps who serve on advisory groups 
and sends targeted emails to them to keep them abreast of what the board 
is doing.  Groups - school board, board of supervisors. 

 Contra Costa CCD - if your goals are aligned with your integrated planning 
processes, it will provide the appropriate feedback. 

 What type of follow-up can you do to keep community informed?   

 How do you use the self-eval to effect positive change? 
 Put a lot of effort into the preview with the community you're going to 

use.   
 Do you want to do a 360 every year?   

 Take time off in-between.   
 San Jose-Evergreen CCD reached out to community to be involved in 

committees. 
 Modified 360 - got put on sanctions for being pulled into operational 

stuff. 
 

When do you do your evaluation? 

 April, May, June, July, September to coincide with planning meeting. 
 Integrated planning - what the process is and how you want it to inform 

other decisions. 
 Contra Costa CCD keeps track monthly, tied to agenda. Ongoing record of 

evaluation. 
 
Do you do the CEO-eval simultaneously?  Do you use a facilitator?   

 Yes and No - 50% both ways. 

 Why don't you use a facilitator -- money,  

 San Diego CCD process is well oiled,  
 Los Angeles CCD uses researcher,  

 Marin CCD depends on the issues.   
 Facilitator that understands the use of data and can translate it for us 

is a good way to use it.   
 Using a facilitator allows all board members to participate fully since no 

one has to be involved in running the meeting. 
 

Board eval held off/on campus?   

 Both ways, about 50%. 

 On campus is a cost savings. 

 Off campus affords the opportunity to have an open meeting, but with less 
chance of a large audience or the press. Allows Board members to speak 
more freely about issues. 

 Board rooms may not have the best set up for an open discussion. Having it 
off campus allows for a round or U-shape seating arrangement. 

 


