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Format of the Session 

 Interactive workshop--Q & A with short answers. 

 We facilitate, Everyone participates. 

 Scribes take notes, and we’ll share with you and others 

 Emphasis not on THE best practices, but best practices = 

what works best for YOUR board, at this time, knowing 

what works best will change with time. 

 How any individual board does it's evaluation will change over 

time. 

 Knowing about the options is key to making the changes. 



Starting with the End in Mind 

 Why does your Board do evaluations? 

  

 

 What do you do with the evaluation results (goal-

setting, follow-up, etc.)? 

  

 



Linking Evaluations & Planning 

 How does the Board's evaluation integrate with 

District/College planning? 

 

 How does the Board's evaluation integrate with 

the CEO's evaluation and goal-setting? 

 

 



What Do You Evaluate? 

 What criteria do you use to evaluate Board 

performance? For example:  

 Board effectiveness items from League and ACCT 

sample forms? 

 Other board effectiveness criteria from other 

governance resources/experts (e.g. dimensions of 

effectiveness from Chait, et al.)? 

 Progress/performance on board tasks/priorities related 

to district goals? 

 Open-ended questions/discussion? 



More on Criteria and Topics  

How are the criteria/topics established?  

 

How satisfied are you with the criteria and 

topics?  

What is most valuable?  What is least? 

 



Who Evaluates? 

 Do you do a “360” evaluation? 

 If you use a 360, how often--every year, every x 

number of years? 

 Who is asked to do the evaluation? 

 CEO?  Those who regularly attend board meetings? 

Senior administrators and leaders of constituent 

groups?  All employees? Community? 

 Why did you first decide on a 360 evaluation? 

 



What is Your Process 

 Who takes leadership for the board evaluation ? 

 

 When does your board do its self-evaluation? Why that specific time? 

 How many months ahead does the planning start? 

 

 Is your CEO evaluation done at the same time as the Board self-evaluation? 

 

 Do you use a facilitator?  

 What factors do you consider in choosing a facilitator?  

 Who has facilitated your evaluation? 

 



More on Process 

 Where is your board evaluation held?  On or off 
campus? 

 

 How much time is allotted for the board self-
evaluation meeting session? 
  

 When did your board last review your 
policy/administrative procedure on your annual 
review? 

 



Final Thoughts 

Overall: 

 

What works the best? 

 

What would you change? 



Resources 

 CCLC’s Assessing Board Effectiveness: Resources for Board Self-

Evaluation,  

 ACCT’s Guide to Board Self-Assessments 

 Association of College and University Governing Boards 

 BoardSource  (non-profits) 

 Governance as Leadership series by Richard Chait, et al. 

 

 

 


