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Our Goals for This Workshop 

• Deepen your understanding of the role of accreditation in 
ensuring institutional quality 

• Deepen your knowledge of the kinds of data and evidence that 
can be used to monitor institutional effectiveness and to guide 
ongoing improvement  

• Update you on a new requirement that institutions set goals for 
student achievement, and assess their performance against 
these goals 

• Discuss key tools/skills for you and your Boards to focus your 
leadership on student success  
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Speakers 

• Barbara Beno, President 
    Accrediting Commission (ACCJC) 

• Tom Henry, Special Trustee 
    Compton CCD and College of the Redwoods 

• Brent Hastey, Trustee 
    Yuba Community College District 

• Doug Houston, Chancellor 
    Yuba Community College District 
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Part I 

 Trends in Accreditation 

(Tom and Barbara) 
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State Intervention 

Progressive 

• Assistance from State Chancellor’s Office 

• Assistance from FCMAT 

• Appointment of Special Trustee 
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Key Leadership/Fiscal Indicators 

 Agencies Needing Intervention/Assistance -  

• Void of Leadership and Ineffective 
Communication (Administration and Board) 

• Lack of Budget Development and Monitoring 

• Long-Term Debt – Short Term Planning 

• Human Resource Crisis 

• Accreditation Sanctions 
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Common Deficiencies Leading to Sanction 
For the 16 colleges on sanction as of January 2014 

Each Institution has one or more areas of deficiency 
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Trends in Board-related sanctions 

The data show that:   
• There has been a significant drop in the proportion of sanctioned 

institutions that have difficulties with governing board roles and 
responsibilities, down from 71% in 2012 (N=20),  68% (N=17) in 
2013, and now to 38% (N=6) in 2014.   

• A large proportion of the institutions on sanction, 87.5%, are not 
integrating their assessment, program review and planning efforts.   

• Three quarters of institutions on sanction were placed on sanction 
for issues related to Student Learning Outcomes and Assessment, 
and almost two thirds of those on sanction were so placed for 
issues related to Employee Evaluations. 

• 13 of 16 institutions (81%) have 3 or more deficiencies.  
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Part II 

Accreditation in a Nutshell 

(Barbara & Doug) 
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Eligibility Requirements  

• The governing board is responsible for the 
(educational) quality and integrity, and the 
financial stability of the institution and for 
ensuring that the institution’s mission is being 
carried out.” (ER 3) 

And with respect to integrity with the ACCJC,   

• The institution provides assurance that it adheres 
to the ERs and Accreditation Standards and 
policies of the Commission.” (ER 21)  

10 



Part III 

 Board’s Role in Accreditation 

(Doug and Brent) 
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… it’s not just Standard IV.B.1!! 

Board’s Role in Accreditation 
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Break 
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Part IV 

 Monitoring Institutional Quality 

(Doug and Barbara) 
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Institutional Quality 

“Quality” is a broad term, but has come to mean: 

• The institution’s courses, credits, credentials 
awarded to students have integrity, are valued by 
other institutions, employers and students 

• The institution’s pedagogy, learning support 
services, learning resources support the needs of 
those students admitted 

• The knowledge, skills and abilities that students 
have upon completion help support 
employability, transfer, jobs attainment, and 
earnings  

15 



Accreditation and  
Assessment of Quality 

• Most of the Accreditation Standards are about 
good practices that lead to effective 
institutional performance, and they include 
many requirements that institutions engage in 
self-assessment for purposes of knowing how 
well the institution is achieving its own 
mission and goals  

• Why should you care?  Because its about 
institutional quality and student success!  
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Setting Standards for Student 
Achievement 

USDE regulations require that Accreditors’ 
standards effectively address the quality of an 
institution with respect to “success with respect 
to student achievement in relation to the 
institution’s mission, which may include 
different standards for different institutions or 
programs, as established by the institution, 
including as appropriate course completion, 
State licensing examination, and job placement 
rates.” (Section 602.16(a)(1)(i)) 
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The Board’s Role in  
Institution-Set Standards  

• The Board should require and ensure that the 
institution engages in a deliberate conversation about 
institutional performance on student achievement 
measures,  

• The Board should require that the academic 
community establishes standards for institutional 
performance that serve students and community 
interests 

• The Board should review institution performance 
against the college’s own standards, and use that 
information to understand and encourage institutional 
effectiveness in meeting such standards  

18 



Part V 

  The Trustees Role - From 
Assessment to Improvement 

(Tom and Brent)  
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Trustee/Board Training 

• Importance of Evaluation for Board and CEO 
• Clear Understanding of the Accreditation Process 
• Be Prepared and Pro-Active 
• Data for Decision Making 
• Good Decisions Involve Participation 
• External Audits, State Reviews, FCMAT Recommendations, 

Grand Jury Inquiries, and ACCJC Recommendations Require 
Immediate and Sustained Attention 

• On Going Training – Governance, Leadership and Fiscal 
• Regular Policy Review, Updates and Adoption 
• Govern Members who Fail to Perform Well – Self Evaluation 
• Form Partnerships in a Collegial and Collaborative Manner 
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In Conclusion, Trustees . . . 
• Play a critically important role in institutional quality 

• Are accountable to the public for quality, and need to 
know how to understand the data that represents quality 

• Promote an institutional culture of evidence, assessment 
and improvement, through their leadership, through 
policy and through the setting of expectations for 
institutional performance 

• Promote the “Courageous Conversations” about 
performance and quality that encourage the institution to 
make improvements that meet student needs 
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Thank You! 

 

Questions? 

Please Contact CCLC or  
Your Presenters 
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• Barbara Beno, President ACCJC 
 bbeno@accjc.org 

• Tom Henry, Special Trustee (CCCCO) 
     tom@edmac.org 

• Brent Hastey, Trustee YCCD 
     bhastey@yccd.edu 

• Doug Houston, Chancellor YCCD 
     dhouston@yccd.edu 
  


