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 Differentiate between the similarities and 

differences between Inspections, Audits 

and Investigations.

 Describe how Inspections, Audits and 

Investigations work together to achieve 

OIG objectives.









 Audit – independent examination with the objective 

to improve an entity’s operations, review internal 
management controls, and reduce the potential for 
fraud and illegal acts.

 Investigation - a close examination or a systematic 

inquiry of activities including alleged violations of 
criminal or civil laws, as well as administrative 
requirements.

TERMINOLOGY



 Inspection, Review,  Evaluation -
These terms are often used synonymously (along with the
terms inquiry and assessment) systematic and independent
assessments of the design, implementation, and/or results
of an organization’s operations, programs, or policies for
the purposes of providing timely, credible, and useful
information to agency managers, policymakers, and others
for decision-making. May be requested, required by statute
and/or regulations, or based on OIG initiative.

TERMINOLOGY (Cont.)



Audits Inspections

Deep
– More requirements

and time

Shallow
– Less requirements

and time



Audits Inspections
<- “the Bridge” ->

Investigations

Usually a detailed “deep 

dive” = more time 

required

Often “spade level” = 
less time required

Situation dependent

Reactive (by request) or 

proactive (IG initiated)

Reactive (by request) or 
proactive (IG initiated)

Reactive/conducted as a 

request or from a “tip”

Typically Red or Yellow 

Book standards

Green Book standards Green Book standards

Compliance, efficiency

and effectiveness

Compliance, efficiency 

and effectiveness
Compliance

More rigid rules/less 

adaptable/flexible

Less rigid rules/more 

adaptable/flexible

Situation dependent



Investigations

Inspections & 

Audits

IG

https://www.youtube.com/watch?v=O7oD_oX-

Gio

https://www.youtube.com/watch?v=O7oD_oX-Gio


Inspections

AuditsInvestigations

Standards

Truth

Common Factor:

They all evaluate

according to

standards.

Common Factor:

They all seek the

truth.



Investigations

Audits

Inspections

Inspector General



Office of Inspector General



Office of Inspector General



Corrective Actions:

 New Contract Administrator 

 New Internal Auditor

 New Fuel System                    

 Contract Payment Processing Improve

Initial Audit of City 

Cash Disbursements

FINDINGS: Overall internal controls needed

improvement in the following areas:

 Contracting

 Purchase Orders/Requisition Processing

 Segregation of duties

 Purchase/Credit Card Programs

 Fuel Program Questioned Costs

$880,500 (+)

Potential 

Avoidable Costs

$1 Million (+)

Referral to Investigations



A City Department Director misused

his P-Card to lease vehicles.

Resultant Investigation on 

Purchase Card “Red Flag”

Even though his City Vehicle 

had been returned to him in 

operating condition.



The City Department Director further

falsified monthly expense reports in

order to obtain the City Manager’s

continued approval.

Identified Costs

$15,852.53

Questioned Costs

$3,685.05

Department 

Director

“Retired”

Resultant Investigation on 

Purchase Card “Red Flag”



Office of Inspector General



Purchasing Audit – Investigation - Prosecution

1. Planned 

Audit of City 

- Purchasing

2. Office of 

Inspector 

General Audit 

Staff

3. Office of 

Inspector 

General 

Investigations

Justice is Served
Three Arrested for 

Organized Scheme to 

Defraud & Grand Theft

Benefit to Citizens/Government 

• $158,139 in questionable transactions

• $120,630 in other Questioned Costs

4. State 

Attorney Office

Public 

Corruption Unit 

(PCU)

5.  Office of 

Inspector 

General 

Audit Report

Identified an additional 

$48,007

Identified

an additional $28,654

Total of $158,139 in 

questionable transactions

Identified $81,478 

in questionable  

transactions

Audit, Investigations, Prosecutor 

Working Together



A Plant Operator and a Supervisor were

identified as owners of a registered City

vendor/business that sold the City

equipment totaling over $150,000 which the

City never received.

Three former City employees were arrested on 

felony charges of Organized Scheme to 

Defraud and Grand Theft.



Office of Inspector General



 Agreement required written 

instrument to modify 

agreement.

 Director issued credit without 

proper authority.

 Transaction was not recorded 

in the accounting records. 

$582,446 System Efficiency Credit was issued without

Board approval.



Office of Inspector General



A complainant alleged the award of a

Request For Proposal (RFP) for

constructing new Lifeguard Towers was

improper and unfair:

 There was only one response.

 The City did not confirm the

vendor’s qualifications.

 The specifications limited

competition.

 The vendor qualifications were too

restrictive.

 The price was higher than other

public purchases of similar items.



Since the complaint was NOT directed

toward an individual, it was

determined the matter would be better

investigated by the OIG Contract

Oversight Division (I&E unit) with

specific expertise in procurement and

contracting.

OUTCOME:

The City followed its purchasing ordinance, and policies; and

provided reasonable justification for the decisions and actions

taken to award the contract.



Office of Inspector General



Board members of a local governmental requested a review of

the selection and use of consultants to conduct a small,

minority, and woman-owned business utilization study. The

complaint alleged:

 Staff did not inform the Board that a consultant’s

contract term would exceed 3 years.

 Improper communications between consultants.

 Contract term exceeded the director’s authority and

required Board approval.

 Services were rendered after contract expired.

Answered allegations – PLUS. $104,533 in Questioned Costs for a lack of approval

to enter into a contract, and improperly authorized payments. Nine

recommendations made for improvements to procurement policies, procedures,

and internal controls.



Since the complaint was NOT

directed toward an individual, it

was determined the matter

would be better investigated by

the OIG Contract Oversight

Division (I&E unit) with specific

expertise in procurement and

contracting.

Answered allegations – PLUS. $104,533 in Questioned Costs for a

lack of approval to enter into a contract, and improperly authorized

payments. Nine recommendations made for improvements to

procurement policies, procedures, and internal controls.



Office of Inspector General

Working Together 

Example #6



Environmental Task Force 

Trust Fund

 $$$ collected in fines by federal 

government 

 Provided to county police to 

administer to local LEAs to 

combat environmental crimes

 Allegation of misspending by 

bureau commander of ECB 



Environmental Task Force 

Trust Fund

 Investigators developed 

relationship with key police 

administrators

 Pointed auditors in the right 

direction and acted as a liaison 

with auditee

 Investigations reverts from lead to 

support role of Audit



Environmental Task Force 

Trust Fund

 Only 13% shared with other 

agencies

 Expenditure request process 

not followed

 Inessential items purchased,  

and/or assigned to others

http://images.wikio.com/images/p/39da/chevrolet-tahoe-hybrid-named-2008-green-car-of-the-year.jpg
http://www.desktopcar.net/wallpaper/25726-2/Ford_Expedition-2008_5.jpg
http://www.plasmaconcepts.com/images/large/samsung_ln52b550_large.jpg


Environmental Task Force 

Trust Fund  

 Recs to curtail inappropriate spending 

implemented

 50 % of expenses deemed disallowable 

and ordered to be reimbursed

 I.A. investigation using audit report 

resulted in resignation of bureau 

commander (had been promoted to div. 

chief), demotions and other disc. action, 

and dissolution of Env. Crimes Bureau 



Office of Inspector General

Working Together 

Example #7



“Louis, I think this is the beginning of

a beautiful friendship.”



Alarm Case

Whistleblower 

complaint claiming 

significant variances 

in what the Alarm Unit 

was purchasing vs 

what it was billing 

departments. 



Alarm Case

Alarm Manager

 Controlled service requests 

 Issued vendor P.O.s

 Managed inventory

 Picked up  equipment from      

vendors

 Issued all work orders to 

staff



Alarm Case

 5 years worth of paper 

records (invoices, 

W.O.s, P.O.s, etc.) data 

entry

 Systems that did not 

communicate

 Lack of cooperation 

from unit employees



Investigations

 Background Investigation

 Interviews/Interrogation

 Collection of evidence

 Working with prosecutors 

on criminal charges

Audit

 Data entry

 Analysis of equipment 

purchased vs equipment 

ordered and installed

 Expert trial witness 

Alarm Case



Alarm Case
Results

 $400K in losses

 Manager prosecuted

 Court ordered restitution

 Auditors highlighted lack of 

internal controls including 

systems that did not 

communicate with each other

 Alarm Unit dissolved and 

services outsourced



I&Es, Audit, and Investigations

Working Together


