
Ethics for Inspector General 
Inspectors/Evaluators

Presented by
Kim Raines Chatelain and Philip A. Zisman 



Discussing Ethics and OIG work
1. Do you know the source(s) of ethics standards 

which apply to you?
2. Are you sufficiently educated on these standards?
3. Do you know how to take action when presented 

with an ethics issue, and what action is appropriate?
4. What is your personal tolerance for ethics issues and 

risk of reporting? 
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Learning Objectives
 Identify sources of ethics standards
 Describe basic principles of ethics
 Identify AIG principles related to ethics 
 Be able to apply ethics standards to your work
 Ask appropriate questions related to ethics related 

to OIG operations
 Identify options for taking ethical actions
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Sources of Ethical Standards

 Laws
 Rules and Regulations
 Codes of Conduct
 Policies
 Professional Standards
 Other
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Some examples of sources
 Laws

 US Ethics in Government Act of 1978
 State Codes of Governmental Ethics
 Local Codes of Governmental Ethics

 Code of Conduct
 US Standards of Ethical Conduct for Employees of the 

Executive Branch
 US Department of Defense Standards of Conduct (SOCO)
 City of Chicago, Aspirational Code of Conduct

 Policies
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Some more examples of sources

 Professional Standard
 Code of Professional Conduct, American Institute of 

Certified Public Accountants (AICPA)
 Code of Ethics, The Institute of Internal Auditors (IIAA) 
 Certified Fraud Examiner Code of Professional 

Standards – Association of Certified Fraud Examiners 
(ACFE)

 Other
 Personal ethical standards
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Some more examples of sources

 Other
 Personal ethics standards

− Represents our commitment to doing what is right and 
honorable.

− Moral beliefs or set of standards for ourselves in all aspects of 
our lives – at home, work and in the service of our profession.

 Organizational ethics standards
− How an organization, formally or informally, ensures that its 

decisions conform to applicable laws and regulations;
− Forms foundation for the organization’s culture and values.
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Basic ethics principles

Although there are several 
sources of ethics standards, 
there are certain principles 
which you can find repeated 
across multiple sources.
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Basic ethics principles

 Conflicts of interest
 Receiving something of 

value, gifts and gratuities
 Misuse of office or abuse 

of public position
 Nepotism
 Secondary Employment
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Conflicts of Interest

A conflict of interest is a personal interest or 
relationship that conflicts with the faithful 
performance or official duty. Employee is prohibited 
from participating personally and substantially in an 
official capacity in any particular matter in which, to 
his knowledge, he or any person whose interest are 
imputed to him has a financial interest. 

US DoD Standards of Conduct Office
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Gifts and Gratuity
An employee shall not, except as permitted by 
subpart B of this part, solicit or accept any gift or 
other item of monetary value from any person or 
entity seeking official action from, doing business 
with, or conducting activities regulated by the 
employee’s agency, or whose interests may be 
substantially affected by the performance or 
nonperformance of the employee’s duties. 

Code of Federal Regulations, Ethical Conduct 
Employees of Executive Branch
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Gifts and Gratuity
 You may not accept any gift or money for participating 

in speaking engagements, lectures or discussion forums 
in the course of your service. 

 You, your spouse, domestic partner or minor child may 
not solicit or accept money or anything of value in 
return for your advice or assistance on matters 
concerning your city business, unless that advice or 
assistance is wholly unrelated to your City 
responsibilities. 
City of Chicago Governmental Ethics, Plain English. 
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Misuse of office or public position

No public servant shall use the authority of his 
office or position, directly or indirectly, in a manner 
intended to compel or coerce any person or other 
public servant
 to provide himself, any other public servant, or 

other person with any thing of economic value.
 to engage in political activity. 

LA Code of Governmental Ethics
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Nepotism

A public official may not appoint, employ, 
promote, or advance, or advocate for 
appointment, employment, promotion, or 
advancement, in or to a position in the agency in 
which the official is serving or over which the 
official exercises jurisdiction or control any 
individual who is a relative of the public official.

FL Code of Ethics 
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Resolving ethics issues

 Remedies provided by law, 
regulation, policy

 Recusal/ Disqualification 
from participation

 Disclosure
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Remedies Conflicts of Interest

Remedies for conflicts of interest include regulatory 
exemptions, disqualification from participation in a 
conflicting particular matter, divestiture of the 
conflicting financial or other interest (to include 
resignation from the conflicting outside position), 
transfer, reassignment or limitation of duties, 
qualified trust, waiver, and resignation.

US DoD Handbook for Ethics Counselors
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Recusal

Every public employee, excluding an appointed 
member of any board or commission, shall 
disqualify himself from participating in a 
transaction involving the governmental entity when 
a violation of this Part would result. The procedures 
for such disqualification shall be established by 
regulations. 

LA Code of Governmental Ethics
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Disclosure
 Financial Disclosure 

Statements
 Disclosing conflicts of 

interest
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For example.
a. Individual Waiver (18 U.S.C. § 208(b)(1) and 5 C.F.R. 2640.301). (1) Procedure. 
DoD employees must make a written request through their supervisors to the cognizant 
Ethics Counselor. The Ethics Counselor will forward the request, along with findings of 
fact regarding the items listed in JER 5-302.d(1)-(8), up their chain of command to the 
Agency DAEO. JER 5- 302.b. The Agency DAEO will make a recommendation to the 
appointing official as to whether the waiver may be granted.



Disclosure
Individual Waiver.
(1) Procedure. DoD employees must make a written 
request through their supervisors to the cognizant Ethics 
Counselor. The Ethics Counselor will forward the request, 
along with findings of fact regarding the items listed in 
JER 5-302.d(1)-(8), up their chain of command to the 
Agency DAEO. JER 5- 302.b. The Agency DAEO will 
make a recommendation to the appointing official as to 
whether the waiver may be granted.

18 U.S.C. § 208(b)(1) and 5 C.F.R. 2640.301
US DoD Handbook for Ethics Counselors
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Employment Restrictions
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 Secondary Employment
 Post Employment 

Restrictions

Ethics standards underlies 
our employment, now and 
into the future. 



Employment Restrictions
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The Columbus Dispatch
Posted June 5, 2015 

Deputy inspector general 
admits ethics law violation

An OIG employee sought and accepted a 
job with the Dept. of Natural Resources as 
a law-enforcement program administrator 
while involved in investigations involving 
the agency.  He didn’t take the job upon 
learning it was an ethics violation.    



AIG Statement of Principles

The public expectation is best served by 
OIGs when the follow these basic 
principles:

22

 Integrity
 Objectivity
 Independence
 Confidentiality
 Professionalism
 Competence
 Courage

 Trust
 Honesty
 Fairness
 Forthrightness
 Public accountability
 Respect



AIG Statement of Principles
Accountability is key to maintaining public 
trust in our democracy.  Inspectors general at 
all levels of government are entrusted with 
fostering and promoting accountability and 
integrity in government.  While the scope 
and oversight varies among Offices of 
Inspectors General (OIGs), the level of 
public trust, and hence public expectation, 
embodied in these offices remains 
exceptionally high. 23



Ethics and OIG Work
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The Columbus Dispatch
Posted Feb 4, 2014 

ODNR disputes inspector general’s 
accusations against wildlife officers

Posted Feb 7, 2014

Inspector general criticizes ODNR 
for reinstating wildlife officers



Ethics and OIG Work
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The Columbus Dispatch
Posted Feb 4, 2014 

ODNR disputes inspector general’s 
accusations against wildlife officers

Posted Feb 7, 2014

Inspector general criticizes ODNR 
for reinstating wildlife officers



Examples of Ethics in OIG work

 Accept only those assignments that are 
consistent with our background, 
experience, skills and qualifications. 
(Competence)

 Do not engage in or condone behavior 
that is designed to deceive others. 
(Honesty)

 Report unethical or illegal conduct to 
the appropriate authorities. (Courage) 26



OIG Vulnerabilities
 IGs and their staff are vulnerable to allegations of 

ethical misconduct from those who would seek to 
discredit or otherwise challenge the work of the 
OIG.
 Ethics as a weapon
 Truth of allegations not really an issue

Even when no actual conflict of interest exists, 
IGs must always try to avoid any suggestion that 
some personal interest interfered with a decision
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Ethics and OIG Work

Life In A Glass House
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Ethics and OIG Work
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Are there situations 
when “recusal” isn’t 
enough?

How might this affect 
other agency work?



Ethics and OIG Work
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On September 26, 2018, its 
reported that the Mayor compiled 
document titled, “Statement of 
Reasons for Removal of Mark G. 
Peters.” 
Commissioner can only be 
removed “for cause.”



Ethics and OIG Work
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On November 16, 2018, de 
Blasio was quoted, “There has 
been abuse of power.  There had 
been inappropriate treatment of 
employees.  It’s quite clear from 
the McGovern report that these 
are not the type of activities 
becoming of a commissioner of 
DOI,” de Blasio said. 
New York (CBSNew York/AP)



Ethics and OIG Work
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Assistant Inspector General 
Van Dyke is accused of 
steering contracts to friends, 
altering the findings of 
reports to fit personal 
agendas according to a report 
obtained by the New Orleans 
Advocate.  IG Quatrevaux is 
quoted as saying, “It’s an 
ongoing investigation.  I’m 
not going to talk about an 
internal document.”



Ethics and OIG Work
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In an article by the New 
Orleans Advocate, IG 
Quatrevaux states he is 
worried there’s an effort 
underway to get him fired, 
and he made the case that 
such a move would damage 
his office as well as 
attempts to clean up 
corruption in New Orleans. 



An Ethical Work Environment is Best 
Promoted by:
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 Management’s communication that ethics is a 
core value.

 An understanding that ethical behavior is 
expected, and every employee is responsible 
and held accountable for ethical conduct in the 
workplace.

 A comprehensive set of ethics laws, rules, 
codes, procedure and policies.
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Questions/
Comments


