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Agenda
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Caveats, Logistics, and Course Objectives

Module 1: Introduction-Identifying and 
Documenting Monetary and Non-Monetary 
Audit Accomplishments

Break

Module 2 : Application of Leading Practices 
for Identifying and Documenting Monetary 
and Non-Monetary Audit Accomplishments

Break

Module 3: Group Exercise 

10  minutes

30 minutes

10  minutes

30 minutes

10  minutes

30 minutes



Caveats

3

 Information in slides and mentioned 
during class are my personal 
views/opinions/experience, not that of 
GAO.

 I’m not representing GAO’s views or that 
of others, just sharing some leading 
practices that I’ve learned in my 
professional career.

 Not receiving financial compensation 
from the AIG, GAO, or any other entity for 
my services today.



Remember! “Displaying your…accomplishments can be a 
great motivator to keep…striving for more success in the 
future…”

4Source: http://blog.blindster.com/back-to-school-tips-for-kids-rooms/



Questions/Comments?

May be on 

Exam!
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OBJECTIVES
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At the end of this course, we will learn 
leading practices for how to: 

 Identify monetary and non-monetary 
audit accomplishments 

 Document and report monetary and non-
monetary audit accomplishments 



MODULE 1: INTRODUCTION
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 Historically, we as auditors (private and public) 
identify feasible and fiscally conservative options for 
recommending corrective actions.

 So, our audit value is often gauged by success in 
identifying cost saving measures with “beneficial 
outcomes.” 

 What are beneficial outcomes? Outcomes that actually 
help auditees achieve program objectives and provide 
the greatest return on the  time and money spent 
addressing our findings and implementing our 
recommendations.



Examples of Monetary and Non-
Monetary Accomplishments?

Monetary accomplishments generally result in 
dollars saved, costs avoided, and/or dollars 
returned (offset by amount auditee spent 
saving, avoiding, and returning)

Funds put to better use

Addressing detection of questioned costs

Addressing detection of disallowed costs 

Non-monetary accomplishments are 
improvements resulting from work that cannot 
really be defined in dollar terms (i.e., dollars 
spent, saved, avoided, etc.) 



Funds Put to Better Use?
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For example: 

Reduction of improper payments

Reduction in generating revenues

Deobligation of funds due to duplicative 
or inefficient/ineffective programs or 
operations 

Agencies consolidated or not being 
reauthorized

Costs avoided, saved, and/or returned 
by addressing OIG findings and/or recs.



Questioned Costs?
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For example,:

Violations of law, regulation, contract, 
grant, cooperative agreement, or other 
document governing the expenditure of 
funds

Costs that are not supported by adequate 
documentation

Unnecessary or unreasonable costs 
associated with expenditure of funds 
under contracts subject to specific cost 
provisions



Disallowed Costs?
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Costs that should not be charged to the 
government, including:

 Improper payments

 Overbillings

 Intentional program violations 

 Inappropriate charges

 Unauthorized/illegal expenditures



Examples of Questioned/Disallowed 
Costs
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• Fire trucks generally cost between 
$700,000 to $800,000

• County Fire Service (CFS) needs 2 
new fire trucks; enters into contract 
with Lo-No Bid Fire & Waste Trucks, 
Inc.

• Lack of contract oversight led to cost 
overbillings and delays on contract 
for 1st fire truck; 2nd truck not built 
yet.

• Inefficiencies that cost CFS  
approximately $1.5 million.

AUDIT OF EMS/FIRE 

CONTRACTS 



Examples of Cost Avoidance
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AUDIT OF 
SOLID WASTE 
COLLECTION
& DISPOSAL 

• County Waste Services (CWS) needs 
new waste services for next 3 years. 

• Lo-No Bid Fire & Waste Trucks, Inc. 
to the rescue for $3 million 
annually for initial first-year 
contract!

• But, no competitive bidding 
involved for solid waste services. 
So, best pricing not obtained 
(competitors’ prices range from $1 
to $2 million annually).

• At a minimum, your OIG shop 
estimated potential savings, if CWS 
solicits competitive bids, could be 
at least $1 annually.



Any federal guidance regarding how to document 
accomplishments (monetary/non)? Not specifically in 2011 
YB, but some guidance.
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Government Auditing Standards (2011 Yellow Book) does not 
currently have direct/specific guidance on how to report or 
document potential monetary or non-monetary 
accomplishments. But, 2011 Yellow Book does have these  
two standards:

“Management of the audited entity is responsible for, 
among other things, addressing the findings and 
recommendations of auditors, and for establishing and 
maintaining a process to track the status of such findings 
and recommendations. (Yellow Book, A1.08)”

“Auditors should evaluate whether the audited entity has 
taken appropriate corrective action to address findings 
and recommendations from previous engagements that 
are significant within the context of the audit objectives. 
(Yellow Book, 4.05, 5.06, 6.36)”



How We Evaluate Whether Auditee Addressed Our 
Findings and Implemented Our Recommendations ?

15

Document and Report (i.e., Display Accomplishments!)

 Sound documentation through work papers.

Work with statistician/methodologist if needed. 

Computations should be realistic ; accurate; 
and offset cost to implement (for monetary 
accomplishments).

Get independent verification

Work with general counsel if needed when 
interpreting/applying law

Direct review (internal)

Report performance goals internally/externally 
(display/showcase your accomplishments)



Lessons Learned 
Monetary Accomplishments 
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Need for certainty as to:

Accuracy of Assumptions, Applicability, 
and Calculation of Monetary 
Accomplishments 

Validation of Details of Reported 
Monetary Accomplishments by Audit 
Supervisors



Management Reaction to 
Reported Monetary and Non-Monetary 
Accomplishments
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 Resentment/Doubt

 Fear of Budget Impacts/Action by 
Budget/Legislative Authority

 Disagreement Over Calculation or 
Applicability

 Acceptance and Implementation 
(Ideal)



Performance Measures for Financial 
and Non-Financial Accomplishments
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Ways to measure and report 
(internally/externally) non-financial/financial 
accomplishments (e.g., addressed 
findings/recommendations)?

 Percentage, dollars, or numbers of 
financial/non-financial accomplishments 
accomplished or recommendations 
implemented versus target for defined period 
(e.g., annually) 



Percentage of  Recommendations 
Implemented-

Actual % (left bars) vs. Target % (right bars)
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Dollar Amounts of Financial Accomplishments-
Actual $ (left bars) vs. Target $ (right bars)
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Number of Nonfinancial Accomplishments 
Implemented-Actual Number (left bars) vs. 

Target Number (right bars)
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Questions?

10 min Break
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Questions to ask for identifying 
monetary accomplishments 
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 Did your work affect the use or reallocation of funds or 
lead to more efficient use of funds?  

 Did your work prompt actions resulting in deferred 
agency spending on projects or their termination?

 Did your work prompt actions resulting in decreases in 
agency expenses? 

 Did your work produce results from investigative referrals 
to the agency or OIG, such as below?

 court ordered repayments/restitution of money lost 
through crime or program abuse (i.e. proven 
fraud/intentional program violations), 

 court orders fines as a result of crime or program 
abuse, or

 government recoveries of lost funds/improper 
payments through administrative agency 
hearing/rulings/actions.



Questions to ask for identifying 
nonfinancial accomplishments 
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Did your work/findings result in:

 statutory, regulatory, and/or policy 
changes?

 agencies taking actions in response to
findings and recommendations to improve 
government services/operations? 

 improvements to agencies’
programs/operations?



How to Document and Report 
Accomplishments. 
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Prepare an “accomplishment report” whenever 
your work results in or significantly contributes 
to accomplishments to the program you 
audited/auditing.



Accomplishment Reports
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1. Determine what agency action was taken.

To claim a benefit and report an 
accomplishment:

 agency action should be completed or 
substantially completed and agency 
documentation must reflect this. Statements 
that action will be taken are insufficient;

 action should have been taken within defined 
period of time (e.g., within the past 2 fiscal 
years) of reporting the accomplishment, and

 must be a cause and effect relationship 
between your work, the agency action, and the 
improvement
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 Quiz (5 min)

In FY15, you referred a company contractor to 

management that you determined was presenting 

misleading information about a product purchased. 

In FY16, management told you that it was planning to 

take legal action against the company to prevent the 

company from making similar claims in the future.  

Can you claim an accomplishment for this work in 

FY16, given that you referred the company in FY15? 

What type of accomplishment (monetary or non-

monetary)? Why?
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2.  Determine whether you have a reasonable basis for claiming 
a benefit.
What is a reasonable basis?

 Your work preceded the action taken and contributed to the 
improvement/benefit (i.e., your work influenced positive 
change). 

 Document the connection between the 
improvement/benefit reported and your work (Note: Your 
work during the audit (before it has been concluded) could 
have also influenced change!): So, document:  
 (1) Succinct title for report;
 (2) what you found/reported; 
 (4) what you recommended/suggested; 
 (3) the agency/legislative action in response to your 

recommendation(s)/ actions; and 
 (5) the positive impact resulting from the 

agency’s/legislature’s action.

Accomplishment Reports
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Quiz (5 min)

In Nov 2017, you recommended that a state unemployment office

regularly check SSA’s death master file to prevent improper

payments going to deceased individuals.  In Sept 2017, you sent 

your draft report to the agency for comment. That report included

your recommendation above and mentioned why this check is 

a leading practice. In Oct 2017, before you issued your report, the

state unemployment office sent you an email, stating that it entered 

into an agreement with SSA to  perform an annual  match of its 

beneficiary rolls against the death master file.  Would you claim this 

as  an accomplished benefit (monetary/non monetary)? Why/why 

not? 



Reminder of Elements of an Accomplishment 
Report
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 Reminder, include the following elements:

 succinct report heading/title that describes 
positive impact.

 short paragraph/narrative describing value of 
your work and clearly telling a cold reader:

 what you found/reported;

 what you recommended/suggested (if 
applicable);

 agency/congressional action in response to  
your findings or recommendation(s) (NOT 
WHAT IT “PLANS” TO DO!); and

 positive impact resulting from the action taken.



Example of a Documented Accomplishment Report
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 Your narrative should include these elements:

 Title: State Agency improved Watch Contractor System’s search capabilities.

 Summary: In February 2009, we reported on improper contracts and 
payments attributed to ineffective management of the State Agency’s (SA) 
Watch Contractor System (WCS). Specifically, we found that SA’s WCS 
contained insufficient search capabilities for agencies to use to identify 
suspended and disbarred companies or individuals prior to approving 
contract awards or payments made to them. (What you found.). We 
recommended that SA strengthen the WCS’s search capabilities so that the 
WCS can support the use of search operators such as AND, NOT, and OR. 
(What you recommended; if applicable.) In federal fiscal year 2011, and in 
response to our recommendation, SA strengthened the WCS’s search 
capabilities by including these common search operators (AND, NOT, and 
OR) in an advanced search link that appears on the front page of the WCS 
website. (Agency corrective action in response.) SA’s enhancement to the 
WCS’s search capabilities will better assist federal agencies in detecting 
companies or individuals who have been disbarred or suspended, potentially 
limiting the occurrences of improper contract awards and payments. 
(Positive impact resulting from the action taken.)



How do we determine financial benefits when 
documenting financial accomplishments? 

32

 Subtract any offsetting costs

 financial accomplishments are net accomplishments—
that is, estimates of financial accomplishments that 
have been reduced by the costs associated with taking 
the action recommended. 

 Typically, this is the cost incurred by the agency to 
achieve the benefit.
 Example:  Sale of excess federal property less any 

cleanup costs and sale fees.

 Obtain estimate(s) from third party:
 Typically the agency that acted on your work.



Financial benefits based on single actions or 
accomplishments over a multiyear period? 
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 Example of those claimed and based on a single agency 
action or legislative action. 
 Single reduction in operating cost : For example, 

claim a financial benefit for the amount of the 
reduction between what the agency requested and 
what the legislature provided. 

 Example of those claimed over multiple years based on 
a agency actions or legislative actions
 Multiyear cost reductions or payments:  Examples 

include 
 Reductions in the cost of long-term projects
 Program terminations resulting in cost savings
 Changes in tax laws resulting in reduction in 

costs/payments



Example of Financial Accomplishment Report Narrative
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 Title: State Agency Reimbursed Thousands in Improper 
Food Stamp Payments GAO Detected in Fiscal Year 2015

 Financial accomplishments: $40,000

 Summary: In June 2015, we reported on results of an 
audit of the food stamp program that found improper 
payments totaling over $50,000 thousand to state lottery 
winners over a period of 5 years.  We referred these cases 
to the State Agency for administrative action in June 
2015. According to the State Agency, in fiscal year 2016, 
it was able to collect a total of $45,000 of the $50,000 in 
improper payments we detected. The State Agency 
reported that incurred a cost $5,000 in collection costs in 
fiscal year 2016. Therefore, we calculate the financial 
accomplishments for responding to this referral to be 
$40,000 in fiscal year 2015. 



Purpose of Documenting Your 
Accomplishments?
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Why retain and document accomplishments? 

 Peer reviews: assessing your compliance 
with internal control policies and 
procedures for documenting 
accomplishments

 Support internal and external reporting of 
performance goals met for 
recommendations, monetary/non-
monetary accomplishments. (legislature, 
etc.) 



So what? Why do Accomplishment Reports? 
What’s the Auditor’s Impact?
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Helps improve program performance and 
management accountability by: 

 making recommendations that actually 
improve operations, 

 follow up on recommendations to ensure 
corrective actions implemented and work, 
and

 report the accomplishments of your work 
(showcase to all the value your word adds)!



Questions?

10 min Break
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Individual Exercise Instructions 
(Accomplishment Reports) (25 min). 
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 Spend about 5 min reading narrative on next 
slide 

 Spend 15 min developing a summary 
narrative, adressing these elements:

1. what did you find?
2. what did you recommended?,
3. what was the agency action in response 

to your findings or recommendation(s)? 
4. what is the positive impact resulting from 

action taken? Can your team claim a 
financial accomplishment(s)? Why/why 
not? What more would you need to know? 



(25 min) Individual Exercise-Food Stamp Fraud 
Background 

39

It is intentional program violation for a person to 
knowingly attempt to sell food stamp benefits in 
any manner that is contrary to the laws and 
regulations that govern the program. In August 
2016, your audit team reported on its assessment 
of a software tool that the Food Stamp Agency 
(FSA) recommended to the states for monitoring 
e-commerce websites for potential food stamp 
fraud. The Food Stamp Program is a federal 
program administered by the states. 



(25 min) Individual Exercise-Food Stamp Fraud 
Background 

40

During your assessment, you tested the software 
tool against the manual process of just searching 
on the website for postings illegally selling food 
stamp benefits, monitoring one popular e-
commerce website for 30 days. In doing so, you 
found determined the manual process more 
effectively and efficiently detected more postings. 
For example, the manual process detected 500, 
but the tool detected on 100. Accordingly, in 
September 2, 2016, you referred all the postings 
to FSA officials for further action. 



(25 min) Individual Exercise-Food Stamp 
Fraud (continued)

Agency response

FSA responded, stating that it has decided to discontinue its $3,000 
annual contract with a private contractor that provided the software 
tool. Instead, FSA recommended that the states perform manual 
searches on e-commerce websites. Further,  the agency informed you 
that it referred the postings to the agency’s inspection department 
for further action. 

The inspection department investigated the postings further and 
confirmed that telephone numbers listed in 75 postings belonged to 
75 recipients listed in the agency’s recipient database. The 
department concluded that these recipients were attempting to sell 
their benefits online. 

On March 2, 2018, the agency informed you that it adjudicated the 
facts of each case and concluded that 50 of the 75  recipients 
committed intentional program violations.  All 50 recipients were 
disqualified from the food stamp program for 12 months, and were 
required to reimburse FSA a total of $9,000. FSA informed you that it 
spent about $2,000 to investigate and adjudicate the cases.  



Some Parting Thoughts

 As auditors, we have a unique and special responsibility 
in accountability for the prudent use of federal, state, 
and local public resources.

 Good internal control, accountability, and auditing are 
critical in the public sector for the effective and credible 
functioning of our healthy Republic, and in fulfilling the 
government’s responsibility to taxpayers.

 The public relies on us, now more than ever, to report 
whether government services are being provided 
efficiently, effectively, economically, and in compliance 
with laws and regulations.

 “Getting it right” with regard to internal control is a key 
part of accountability and our oversight role, and will 
keep getting more important as our fiscal situation 
becomes increasingly more uncertain.
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Questions?
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Thank you! And,…

44


