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 Describe the historical background of 
U.S. inspector general inspections

 List the functions of inspections

 Identify the standards of inspections

OBJECTIVES



https://www.youtube.com/watch?v=ka94vEmbTuY

Inspections 101

THE HISTORY OF INSPECTIONS

https://www.youtube.com/watch?v=ka94vEmbTuY


 The French Army provides us with 

the first examples of IGs in Western 
culture. 

 In 1668, created with the 
principal duties of reviewing the 
troops and reporting to the king. 
 Soon, military inspection 
became an essential aspect of all 
modern armies.

THE HISTORY OF INSPECTIONS (Cont.)



 The U.S. Army Inspector General 
System was born during the 
Revolutionary War.

 General Washington was 
not satisfied with the training 
and readiness of his diversified 
forces.
 He established the IG to 
inspect and train for 
readiness.

THE HISTORY OF INSPECTIONS (Cont.)



 Military inspections have 

continued to focus on compliance 
and readiness much to this day. 

 They still include 
identifying systemic 
problems, root causes, and 
independent and objective 
reporting.
 They also involve training
as with General Washington’s 
IG.

THE HISTORY OF INSPECTIONS (Cont.)



 In the 1950s the Director of the 

CIA established an OIG along the 
military model.

 Functions included inspecting
and reporting back to the 
Director.
 Other civilian federal agencies 
followed suit.

 As OIGs spread to the state and 
local level, many established 
inspection, or inspection type, units.

THE HISTORY OF INSPECTIONS (Cont.)



 Some “optional OIG responsibilities beyond 
audits and investigations”:

 Inspecting, evaluating, reviewing, studying, 
and/or analyzing government operations and 
programs.
 For the purposes of providing information for 
decision-making, and of making 
recommendations to improve programs, 
policies, or procedures.

FUNCTIONS OF INSPECTIONS
“Green Book”



The objectives of these 
processes include:

Providing a source of factual 
and analytical information,
Monitoring compliance,
Measuring performance, and
Assessing the efficiency and 
effectiveness of operations.

FUNCTIONS OF INSPECTIONS (Cont.)
“Green Book”



 Staff Qualifications – collective 
knowledge, skills, and abilities 
required for the work.

 Independence – free from 
personal or external impairments in 
attitude and appearance.

GENERAL STANDARDS OF INSPECTIONS
“Green Book”



 Due Professional Care (“using good 
judgment”) Elements

Standards of conduct
Thoroughness
Legal Requirements
Appropriate techniques

GENERAL STANDARDS OF INSPECTIONS (Cont.)
“Green Book”



 Due Professional Care Elements (Cont.)
Objectivity
Ethics
Timeliness
Accurate and complete documentation 
Coordination

GENERAL STANDARDS OF INSPECTIONS (Cont.)
“Green Book”



 Quality Control – proper supervision 
will be exercised from the start of such 
work to the completion of the final 
report.

 Planning – adequately planned.

QUALITY STANDARDS OF INSPECTIONS
“Green Book”



 Data Collection and Analysis –
examined so as to lead a reasonable 
basis for conclusions.

 Evidence – sufficient, competent, 
and relevant to afford a reasonable 
basis for findings and conclusions.

QUALITY STANDARDS OF INSPECTIONS
“Green Book”



 Timeliness – conducted and reported 
in a timely manner.

QUALITY STANDARDS OF INSPECTIONS (Cont.)
“Green Book”

VS



QUALITY STANDARDS OF INSPECTIONS (Cont.)
“Green Book”



 On the Alert for Fraud and Other 
Illegal Acts – Staff must be alert for 
indications and promptly report such 
to supervisors for review and possible 
referral to appropriate investigative 
office.

QUALITY STANDARDS OF INSPECTIONS (Cont.)
“Green Book”



 Reporting – presentation of the 
facts in an accurate, fair, and objective 
manner.  Present findings, 
conclusions, and recommendations in 
a persuasive manner.

QUALITY STANDARDS OF INSPECTIONS (Cont.)
“Green Book”



 Confidentiality – protecting identity 
of confidential sources and protecting 
confidential and privileged information.

 Follow-Up – to ensure that any 
recommendations are adequately 
considered and properly addressed.

QUALITY STANDARDS OF INSPECTIONS (Cont.)
“Green Book”



FINAL THOUGHTS ON INSPECTING AND 
REPORTING

Gray Zone: Conduct 
technically legal, but 

questionable.

Compliance: Conduct 
governed by laws, 

policy, rules.

“Should” 
do

“Must” 
do



 Inspections are as old as OIGs

 There are different types of 
inspections, but common functions

 The AIG Green Book delineate the 
standards for conducting inspections

REVIEW
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