
CONTINUOUS IMPROVEMENT (CI) MODELS — A CONTINUOUS IMPROVEMENT APPROACH TO LEARNING FROM SUCCESS

Identify CI Models

Qualitative data collection & analysisQuantitative analysis

Everyone says, “Learn from success,” but what does that look like in practice? 
We start by identifying model districts showing a system-wide commitment to 
continuous improvement (CI Models) that has led to improved student 
outcomes. = +CI model

district
Exemplary 

performance

E�ective 
improvement 

approach

LOOK FOR

– Concerns about 

• Student group-specific indicators 
E.G., LEAST RESTRICTIVE ENVIRONMENT

• Fiscal distress

• Controversial practices

– Intentional/strategic improvement e�orts 
 and other positive initiatives

SOURCES 

–  Online information

– News media/press

– Other leaders 
E.G., STATE, COUNTY

RESEARCH DISTRICTS ON YOUR “SHORT LIST”

SITE VISITS

ONSITE RESEARCH MAY INCLUDE

– Conversations/interviews with district leaders, school leaders, 
and school sta�

– Observations of classrooms
– Observations of professional development activities

VIRTUAL INTERVIEWS WITH DISTRICT & COUNTY LEADERS

Listen for whether the district has an intentional, system-wide 
continuous improvement approach.

IDENTIFY CI MODEL DISTRICTS

Merge available years of 
Dashboard data to highlight 
districts showing consistent 
improvement and/or high 
performance in the focus area..

Use statistical modeling to calculate 
districts’ expected performance during 
this time period.

Identify districts that outperformed the 
predictions.

Set a performance threshold (e.g., top 
10%) for the indicator of interest and 
identify districts above the threshold.

Check to ensure adequate 
performance across the other 
Dashboard indicators. 

Set minimum enrollment thresholds for 
specific student groups to ensure 
district demographics are 
representative.

Set minimum performance and 
demographic thresholds.

NARROW TO “SHORT LIST”

DEFINE YOUR FOCUS

Review California School 
Dashboard data to identify 
specific areas to target for 
improvement.

Where do students need the 
most additional support?

1 Exemplary districts that can serve as models 
for other California school districts.

CONTINUOUS IMPROVEMENT (CI) MODELS — A CONTINUOUS IMPROVEMENT APPROACH TO LEARNING FROM SUCCESS

Identify CI Models

Qualitative data collection & analysisQuantitative analysis

Everyone says, “Learn from success,” but what does that look like in 
practice? We start by identifying model districts showing a system-wide 
commitment to continuous improvement (CI Models) that has led to 
improved student outcomes. = +CI model

district
Exemplary 

performance

E�ective 
improvement 

approach

LOOK FOR

– Concerns about 

• Student group-specific indicators 
E.G., LEAST RESTRICTIVE ENVIRONMENT

• Fiscal distress

• Controversial practices

– Intentional/strategic improvement 
    e�orts and other positive initiatives

SOURCES 

–  Online information

– News media/press

– Other leaders 
E.G., STATE, COUNTY

RESEARCH DISTRICTS ON YOUR “SHORT LIST”

SITE VISITS

ONSITE RESEARCH MAY INCLUDE

– Conversations/interviews with district leaders, school leaders, 
and school sta�

– Observations of classrooms
– Observations of professional development activities

VIRTUAL INTERVIEWS WITH 
DISTRICT & COUNTY LEADERS

Listen for whether the district has an intentional, system-wide 
continuous improvement approach.

IDENTIFY CI MODEL DISTRICTS

Merge available years of 
Dashboard data to 
highlight districts showing 
consistent improvement 
and/or high performance 
in the focus area.

Use statistical modeling to calculate 
districts’ expected performance 
during this time period.

Identify districts that outperformed 
the predictions.

Set minimum 
enrollment thresholds 
for specific student 
groups to ensure 
district demographics 
are representative.

Check to 
ensure adequate 
performance 
across the other 
Dashboard 
indicators. 

Set a performance 
threshold (e.g., top 
10%) for the indicator 
of interest and 
identify districts 
above the threshold.

Set minimum performance and demographic thresholds.

NARROW TO “SHORT LIST”

DEFINE YOUR FOCUS

Review California 
School Dashboard data to 
identify specific areas to 
target for improvement.

Where do students need the most 
additional support?

1
Exemplary districts that can serve as models for other school districts.



Implement & Support

Start with reflections from the Learning 
Visit(s), which should include specific 
practices that you want to replicate in 
your own district.

Plan for how you will test these practices 
in your district. Consider how practices 
may need to be adjusted for your district's 
context.

VISITORS

PROVIDERS OF SUPPORT

Facilitate regular participant convenings 
to discuss progress on their action plans.

Provide a structure for progress 
monitoring and for discussing strengths 
and challenges in applying learnings to 
participants' own districts.

Invite a leader from the CI Model district 
to attend these convenings to continue 
to provide guidance.

Consider visiting some participating 
districts to observe their implementation 
and provide coaching/guidance.

COEs might incorporate CI Model 
identification and Learning Visits into 
their di�erentiated assistance process.

Countywide or regional collaboratives  
might leverage this model to learn from 
each other.

Visit & Learn

MAKE AN ACTION PLAN

The Learning Visit should conclude with time for visitors to start planning how to transfer successful practices to their 
home district, including what they need to test first.

PLAN THE VISIT TOGETHER

Which activites would be most 
valuable for visitors to observe, 
study, and learn from?

How can this experience add 
value for both the host district 
and the visitors?

For instance, presenting on 
their improvement approach to 
an external audience can help 
host district sta� reflect on 
their own work and progress.

WHO COULD BENEFIT?

Identify and invite leaders 
and sta� from other districts 
and COEs.

Each visiting district and COE 
should bring a team (ideally 
2-4 people, including a senior 
leader) to allow visitors to 
work together to share 
learnings and implement new 
practices in their home district. 

SET A PURPOSE

Visitors should come with a 
purposeful intention.

Visitors should identify specific 
practices to replicate.

TIP

Provide time for visitors to think 
about how to apply what they 
have learned in their own 
district.

THE LEARNING VISIT — SUGGESTED ACTIVITIES

TIP
Set and communicate clear 
objectives for each activity.

TIP

Include time for debriefs and 
post-activity discussions.

TIP

Provide simple note-taking 
guides to help visitors know 
what to look for.

Panels/Q&A with a variety of sta� from 
the host district

Informal conversations with host sta�
E.G., OVER LUNCH

Observations
E.G., CLASSROOM INSTRUCTION, PROFESSIONAL 
DEVELOPMENT

Closing reflections and action-planning
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Observations
Teachers Students Environment

CONTINUOUS IMPROVEMENT (CI) MODELS — A CONTINUOUS IMPROVEMENT APPROACH TO LEARNING FROM SUCCESS

2 3


