
Presented by:
Glenda Arrington

INSPECTOR GENERAL
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• Identify key steps in survey/planning an inspection.

• Be able to develop inspection objectives.

• Be able to develop an inspection plan.

2



3

Important to remember:
• No two inspector general functions 

are exactly the same

• No two inspector general audit 
functions are exactly the same

• Many flavors of inspector general 
functions
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• Planning/Preparation

• Execution

• Completion/Reporting 

• Follow-Up
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U. S. Army IG Inspections Process (an example)P
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The Inspections Guide
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Preparation
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“Inspection, evaluation, and review work 
is to be adequately planned.” 
◦ Research

- existing data; 
- applicable laws, policies and regulations;
- other analytical work; 
- discussions with program and appropriate 

officials; 
- and literature research.
- The results of research is to be 

documented.
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“Inspection, evaluation, and review work 
is to be adequately planned.” 
◦ Work Plan

- written product defining purpose and scope; 
- areas/potential issues to be addressed; 
- and literature research; methodology; 

manner in which work will be conducted.  
- Used as the basis for organization of 

inspection.
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“Inspection, evaluation, and review work 
is to be adequately planned.” 
◦ Coordination

- With other OIG entities and organizations 
that could be affected.  

- Documented in work papers.

Read the standards!
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What is the core issue(s)? 
The core questions you want 
to answer as a result of your 
inspection?
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What type of inspection best 
addresses the core issues/ 
answers the core questions?
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Any organization/program has:
Inputs    Activities    Outputs

Outcomes    Impacts
Which of these will you be evaluating?
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Inspectors must adequately plan and document the 
planning of work:

1. The plan is the inspector’s responsibility
2. The plan needs to address risk
3. Identify relevant criteria/standards
4. Select qualified OIG staff
5. Prepare written plan
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Good Survey + Quality Plan =
Quality Inspection

What is an inspection survey?
◦ An educational process
◦ Risk assessment
◦ The first step in an inspection
◦ “Gaining an understanding”… not a questionnaire



1. Obtain information needed to determine and refine 
objectives, scope, and methodology

2. Identify problem areas warranting additional review 
(in this inspection or next)

3. Obtain information for use in planning and 
performing the detailed testing work to follow
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Major General
Friedrich 

Von Steuben

Yes I am.

Inspectors are generalists.
We always have a lot to
learn about the programs
we are inspecting.

You’re not qualified to 
inspect the circus!



 Mission
 Authority
 Recent history, changes
 Previous inspections, audits, investigations, 

lawsuits
 Internal controls (& gaps)
 Relevant laws/regulations
 Available resources ($, personnel, 

equipment)

 IT systems, data available
Procurement process

 Management reviews
 Performance goals
 Performance measurements
 Specific concerns of stakeholders
 Organizational structure
 Contracts with third parties
 Exposures to fraud or abuse
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Consider creating a list or template to help you remember all the possibilities.



21

Anonymous Legal Expert

I need information on an
agency’s legal authority to be
sure the program or activity
being examined is conducted
within the bounds of that
authority.



If the inspection criteria are not known at the outset, the survey 
must include determining the criteria.
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Plato

I can see what is. 
Sometimes it is 

hard to determine
what “should be.”



• Rapid deployment force trained and ready
• Reducing homicide rates
• Effective drug intervention program
• Conduct independent inspections, audits, and investigations
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Do they measure their own 
performance against goals?



Fred Flintstone
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Defining the goals is important
because they include the criteria
inspectors need to determine
whether improvements can be
made. The agency’s goals
themselves can serve as
inspection criteria.

But what if the 
agency has no 

goals?
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Start with Broad Appraisal of Many Factors

Scope

Laws

Mission
Prior 

reviews

Have a plan for your survey.

It is easy to get overwhelmed 
by information gathering.



U.S. Army Inspector General

• Use the information you glean from your research to refine the purpose of the
inspection and narrow the scope.

• The physical outputs of this step are the Inspection Purpose and the Inspection
Objectives.

• The Inspection Purpose is a clear statement of the inspection’s overarching goal.

• The Inspection Objectives are the most important features of the inspection plan
because they will drive the information-gathering portion of the inspection.

 An inspection objective should be clear, concise, and capture the essence of what
the inspection team wants to learn.

 Develop at least three objectives but no more than five.

Preparation Research Results
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U.S. Army Inspector General

• Sample inspection objectives:

Objective 1: Determine if units within the division are conducting Sexual
Harassment/Assault Response & Prevention (SHARP) training annually in
accordance with Army Regulation 350-1, Army Training and Leader
Development.

or

Objective 1: Assess the division's Sexual Harassment / Assault Response &
Prevention (SHARP) training program to determine its effectiveness.

Developing Inspection Objectives
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• Sample inspection objectives (cont.):

Objective 1: Policy Implementation: determine whether policy goals and
objectives are being effectively achieved; whether U.S. interests are being
accurately and effectively represented; and whether all elements of an office or
mission are being adequately coordinated.

Objective 2: Resource Management: determine whether resources are being
used and managed with maximum efficiency, effectiveness, and economy and
whether financial transactions and accounts are properly conducted,
maintained, and reported.

Developing Inspection Objectives (cont.)
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•The inspection concept is the blueprint for your inspection plan and
forms the basis of your concept-approval briefing.

•The concept is nothing more than a plan that outlines – in general –
how the inspection team plans to accomplish the inspection.

•The concept plan can take the form of a memorandum or a slide
briefing – or both (the physical output of this step).

•The concept plan is used to write the inspection plan.

Develop the Concept
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The inspection concept must have – at a minimum – the following items:

• Inspection Purpose (from the Research step)

• Inspection Objectives (from the Research step)

• Scope of the Inspection (describes the unit types and sampling size; and the 
team’s organization, i.e. number of IGs, augmentees, and SMEs)

• Timeline (outlines the key milestone dates)

• Notification (explains how the inspection teams plan to notify the inspected units)

Develop the Concept (cont.)
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• What key background information did you learn?
• Go/No Go: is this inspection still worth pursuing?
• What are your recommendations for:

◦ Objectives
◦ Scope
◦ Methodology

• What are your preliminary estimates of time and resource 
requirements – particularly for personnel?

• What is your target date for completing the inspection?
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What?
How much?
How?



The Preparation Phase

• Concept Briefing 

• Purpose 
• Objectives

• Concept Memo

RESEARCH DEVELOP 
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PLAN IN 
DETAIL
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APPROVES 
CONCEPT
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• Sub-Tasks
• Methodology

– Task Organization
– Baseline Methodology
– Sample Itinerary

• Notification letter
• Detailed Inspection Plan

The Inspections Process
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33Inspection Plan Example



34Inspection Plan Example (cont.)



35

If a Compliance – Plan
may be a series of
Checklists

Inspection Plan Example (cont.)
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This is a one-page letter or memorandum, which should include the
following:

• A statement of the overall concept/purpose of the inspection
(what will be inspected and why)

• A list of all objectives that pertain to the inspection
• A statement that outlines the authority of the OIG to conduct the

inspection
• A statement describing the general methodology of the

inspection

Inspection Notification



37Inspection Notification Example
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Questions?
Comments?

Planning an Inspection


