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Scope of Work

• Task 1 – Information Gathering

– Demographic Analysis

– Inventory Existing Transportation Resources

– Public Survey

– Stakeholder Meetings

• Task 2 – Data Analysis

• Task 3 – Recommend Implementation 

Strategies



Defining Terms

• Feasibility – “capable of being done or 

carried out”

• Need – “a strong feeling that you must 

have or do something”

• Necessary – “so important that you must 

do it or have it” 

Source: Merriam-Webster Online Dictionary 



More Terms

• Mobility (or Mobile) – “ability to move from 

one place to another; capable of moving or 

being moved”

• Transportation – “the act or process of 

moving from one place to another; a way 

of traveling from one place to another”



Cost of Mobility

Source: 2014 Consumer Expenditures. Bureau of Labor Statistics, U.S. 

Department of Labor



If you commute to work by car, figure about $57 in total vehicle expenses 

per 100 miles. If that seems like a lot, driving a more fuel-efficient model or 

using public or alternative transportation options could save you money.

Cost of Driving

Note: Minivan avg. 61.8 cents, SUV avg. 68.4 cents (15,000 miles)

Source: AAA Your Driving Costs 2016 Edition 



Cody to Powell – approximately 50 miles roundtrip.

Equals 12,500 miles annually, or $8,250 in commuting costs.  



Data 
• Populations

– Park County - 28,989

– Cody (9,740); Powell (6,407); Meeteetse (286)

• Income – 47.2% earn under $50k/year

• Car Ownership – 97.5% of households have 

at least one car

• Commuting – 76% drive alone, 11% 

carpool, 13% other



Data

• Survey Results







Public Transportation Options

• Demand Response

• Van Pool

• Fixed Route



Demand Response

• Call day before to schedule a ride

• Works in rural/frontier areas with low 

populations densities

• Typically used only by those who have no 

other choice

• Cost per Ride can be two to three times as 

much as a fixed route ride



Demand Response Options

• Have Cody & Powell Senior Citizen 

Centers offer transportation to the “other 

community” one day per week

• Gauge demand, and offer additional days 

of service as needed



Van Pool

• Used for work related commute

• Capital paid for through grant

• Operating costs covered by monthly 

ridership fees

• Flexibility for routing, timing

• Not true public transportation 



Van Pool Options

• Discuss support from major employers

• Determine costs based on expenses and 

in-kind donations

• Survey employees at major employers in 

regard to joining a van pool

• Implement van pool program



Fixed Route

• Set route and schedule

• Viewed as most “true form” of public 

transportation

• Most likely option to be used by choice 

riders

• Frequency key to “usefulness” of system



Fixed Route Options

• Finalize Details

– Governance & Operational Entities

– Service Levels

– Funding

• Implement



Fixed Route Overview

• Base service (est. $191,250)

– Monday-Friday, 5 departures/day

• Summer peak (est. $138,000)

– 7 days/week, additional 5 departures/day

• Total $329,250

• Federal/State Funding $184,380

• Local Match $144,870



Conclusions & Recommendations

Establish a permanent 

Transportation Advisory 

Committee (TAC) to focus on 

expanding the existing demand 

response transit system, and work 

with major employers and 

stakeholders to establish ride 

matching services, such as 

carpooling and vanpooling.



Take-Aways

Mobility/transportation has a significant 

economic impact: 

• how to customers and employees get to 

businesses?

• how do people get to educational 

opportunities?

Far too often, we only equate mobility & 

transportation with a car/vehicle.



“I have been impressed with the 

urgency of doing. Knowing is not 

enough; we must apply. Being willing is 

not enough; we must do.”
-Leonardo Da Vinci

“Progress is accomplished by 

the man who does things”

-President Theodore Roosevelt

Questions & Discussion


