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DECEMBER 2016 SUCCESS CIRCLE CALL: 
PLANNING FOR THE HOLIDAYS 

Recording Transcript 

I want to keep today's call really practical with the holidays as a theme. Part of 
the theme that we've also had for these Success Circle calls throughout this 
year is the importance of a self-care: taking care of your needs and having time 
for rest and renewal. 

I'm not afraid - and I know that none of you are either - to work hard in business, 
get good results and keep going. I know a lot of you have a lot of tenacity and 
resilience. It's also so important that you have time for rest, resetting and 
renewal and to be able to enjoy these key times of the year when other people 
are celebrating the holidays. You want to be able to enjoy them in a way that's 
guilt-free. 

Part of the challenge for all of us these days being in business – and something I 
used to see when I was working with executives - is that because we're always 
“on” with social media, email, cellphones and iPads and all sorts of devices 
whereby people have 24/7 connectivity, it gets really challenging to switch off. 
There are expectations that we always have to be “on,” unlike the good old 
days. When I first went out into business, when you shut down at the end of the 
day you really were done until you got back to your desk the following morning. 
That is an extra challenge that we have to deal with as business owners.  

It's so important for you to really think about what's important to you: how you 
best want to run your business and what works for you. I can give you tips and 
ideas around this that I've used but ultimately you've got to try and experiment 
with different ways until you get that mix that works for you. When I was working 
with those executives around the holidays, we had a similar conversation about 
how they were going to set themselves up and have some time off. Their 
answers were    always very different and ultimately what it came down to was 
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not what they thought they should be doing but operating from a place of what 
felt best to them. 

This is a good time as well to remind ourselves that going into business means 
we're doing it to honor every aspect of ourselves - to both personally and 
professionally get that sense of fulfillment. It’s also about having down-time and 
fun time with friends and family and being able to enjoy these times of 
celebration throughout the year. As far as the holidays are concerned, I've gone 
both ways and come to a blended way that I'm going to share with you today. It 
really works for me now. Originally when I first went into business, it was very 
small, home-based, not a big book of business and I certainly was not doing all 
the marketing and other activities that we do now. Whenever it was the holidays, 
I just completely closed down. It was just time-off. My kids were young and they 
were on school holidays anyway; there was no way I could run a business back 
then with small kids running around so it was just a complete shutdown. I didn't 
question it in those early days. It was just the way that I did things.  

Then I started wanting to grow my business and getting more ambitious about 
it. When I'm taking myself seriously, that complete shutdown meant that I found 
it really difficult to gain momentum after the holidays. Back then, I would take a 
big chunk of time off in the summer, Christmas holidays, Easter holidays, etc. 
but then I found that it required so much effort on my part to get all of those 
pieces working again: the kids back to school, Robert going back into his 
career, etc. I always felt like I was the last one on the list. It was like that last 
piece of energy that I had and now I had to get back in the game. It really did 
feel like hard work.  

Of course what I did then was flip to the other extreme as we tend to do when 
we're trying to create change. When something doesn't work, we tend to go in 
the opposite direction. Because my business started to grow, I realized that 
taking these big breaks wasn't going to work. It wasn't working from a client 
load perspective and my responsibility to my clients but also it wasn't working 
for me. Then for a couple of years I barely took any time off. I would take my big 
summer break but now all the sudden with Christmas I was taking the bare 
minimum and feeling like I still needed to honor obligations that I had in my 
head. What would happen then is I would get to the end of the holidays and 
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everyone else would be coming back fully energized ready to go and I was 
feeling burnt out and resentful wondering how I was going to carry on. 

After I went to that other extreme I found that for me what was important was to 
take a blended approach. Partly this has to do with learning from top executives 
and the things that they were doing. They would say exactly the same thing to 
me: “If I completely shut down, I come back to a mountain of work” or “I come 
back to thousands of emails” because they get about four hundred emails a day 
and then they would find that they have this huge mountain to climb. One of the 
ways that they would do it was taking a break from client facing work so that 
they didn't have to be “on” but then still keeping certain parts of the machine 
working - those pieces of the machine that they wanted to keep oiled. For some, 
they would have the policy that they're putting on an autoresponder and not 
doing any emails whatsoever and they’ll deal with them when they come back to 
the office. A couple of secrets that they would say to me: “I actually come back 
to the office and delete everything. I have this theory that if it's important people 
will follow up.” I'm not necessarily recommending that but that was the way that 
some of them would deal with it. Otherwise they would know full-well that that 
first week back at work was sifting through emails and catching up. Others 
would say that they're going to keep an eye on it in their off-time and would only 
respond if there was something urgent. Behind the scenes they would say to me 
that they really felt more stressed or more anxious ignoring it. Just to have that 
20 minutes a day where they quickly looked to see if there was anything urgent 
that they needed to check in around or quickly answer gave them more peace of 
mind. 

It’s going to come down to personally understanding where you're at: Are you 
someone that can completely cut off and completely unplug and that's 
important for you? Or do you need to develop some way whereby you can keep 
an eye on certain things because that's going to give you peace of mind? When 
it comes to the holidays for me personally, one of the things that I know is 
important for me is to know that I'm free: to not have an agenda or 
appointments and to not have to look at a clock. That for me feels like a real 
vacation because a lot of growing the business is about sticking to my calendar 
and really religiously being on task and on time with lots of things. For me when 
we're actually closing down business, it is important that I don't have any client 
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appointments. You're going to see within the next couple of weeks for example 
that we're sending out an email to our entire database wishing them all the best 
of the holidays to let people know that we are closing down from the 23rd of 
December until the beginning of January. It's a complete time-off for us and the 
team as far as our client load and client-facing activity and other appointments.  

I want you to really think about what the break that you want to have over the 
holidays is: What's going to be important to you so that you feel renewed, 
restored and energized? What can you do so that you can come back and do 
your best work? You having a break is in service of your clients because if 
they're coming back energized after the holiday, the last thing they want is to 
get the business owner that's lacking in energy. Think about what would be 
really important for you. 

 What we can also do in this blended time of year is to go completely 
unplugged. I focus on another aspect of me that’s really important: I get to cook, 
hang out with the kids – and I get to do those other things that I enjoy doing. I'm 
not going to be doing both at the same time. I'm going to be fully present for 
those things and also doing things that I feel good about from a place of 
enjoyment.  

Once the holidays are over, one of the things that I've discovered is that once 
I've had that time off I actually start to feel creative. My energy is coming up 
again and there are things that I actually want to be working on. For me, it's not 
that I'm not addressing my business in that time; it's more that I haven't got any 
obligations and that's the recipe that works really well for me. For example, 
we’re making some big changes behind the scenes. We're doing a lot more 
automation and updating systems. These things take time along with some of 
the other things that we're going to be scheduling between Christmas and the 
New Year. These are some of the priorities that we want to have in place that 
will make it the start of the New Year. I'm not left with all of these other things 
that we need to do. I want those things behind me and so will dedicate time 
working behind the scenes in the traditional holiday time.  

The first thing is really for you to decide what time you want to have and what's 
really important for you. Put some boundaries around that. I'm going to be really 
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transparent: I used to feel really guilty on this one and then I would constantly 
extend the boundaries. I’d tell myself I was having a day off and then all the 
sudden I would cut it in half. Before I knew it I was working until 5 on a certain 
day and over time I saw that it just wasn't working. It wasn't a sustainable way 
get clear. What is the time off that you want to have so that you can set 
boundaries and people know? Mark it in your calendar and let anybody else 
that's involved in the business know and let your clients know that you're not 
going to be available for a certain time. It's a great opportunity to send them a 
card to wish them well and actually share that information.  

Also think about things like emails as well. How do you want to respond? I 
actually do think that putting up an autoresponder on emails during the holidays 
is a really good thing. Let people know that you're actually taking some time off 
and that you won't be answering emails immediately or give them a date by 
which they can expect a response. It means that you haven't got to worry about 
it the whole time. Also think about if there is something that you want to be 
looking at in the holidays so that you can have that peace of mind or if you are 
okay with just letting it go for the time of the holidays and then catch up after. 
Only you can answer that question about what's best for you.  

The other thing that we really like to use that time of year for is reflection. It's a 
time of year where generally speaking you can be perhaps a little bit more 
relaxed especially after the Christmas celebrations are over. I really recommend 
that you do carve out some time for yourself at some point that you can reflect 
back on the year. Don't wait until January; get some quiet time where you can 
start to look back on what you were really pleased with over the course of the 
year, what worked well and where you made progress. What are you excited 
about? Also look back very honestly around what the disappointments were. 
Where did you not do certain things that you wish you had? Which 
disappointments do you feel like you played small or sold yourself short or you 
could have approached differently? They can be great markers for your areas of 
development for next year. You don't want to be in that same place next year. 
It's a great time to think about what needs to be different. Where do you need to 
make some changes so that you can show up differently next year? Work 
behind the scenes and get in some reflective time. It’s a great time to ground 
things before we're starting to set goals. Of course we're already in the process 
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of setting the goals for next year; we can't wait until the first of January to do 
that. They tend to overlap but it is my time for reflection and certainly for some 
gratitude as well. 

One of the other things that I found works really well for me is looking at the time 
that you have between now and the holidays to gain momentum. One of the 
things that I would find is that I was looking after everybody else and I would get 
back into the groove of work and then it would almost sometimes be like, “What 
now? What do I focus on? Where do I begin?” and not quite having that 
direction or that traction. One of the ways that I found to really help before 
taking any time off is setting up my calendar in advance. It's almost like then the 
calendar and the appointments take over and they give me the direction and 
help to build that momentum very naturally. As you start to approach the 
holidays, there is a reality that as people start to get busy, it's more challenging 
to get appointments. One of the things you can start to do if you're not able to 
complete any appointments before the holidays: Don't tell people that you’ll 
circle back with them in January. Get them on the calendar for January. Get that 
lined up. The wonderful thing is you’ve got it on your counter and they've got it 
on their calendar. It's an immediate way to jump into that next thing in January.  

For some of you that are considering working in-between the holidays, there is a 
little window there that can be really great around the 28th, 29th and 30th. There 
are 3 days that for a lot of people are a down time but they're accessible. If 
you're considering being available then, that's also a good time to set up 
appointments or even work on something.  

The other thing you want to be thinking about is looking ahead to the year. What 
are the things that you want to get off of your plate before the holidays so that 
you can really enjoy them relatively guilt-free and not feel so overwhelmed when 
you come back? I really do believe that having a deadline like going away on 
vacation helps us get so much done. You can use the Christmas holidays for the 
same thing. Give yourself that deadline to do an extra push. Some examples of 
those things: the tax year is coming up. We certainly have our accountant 
sending us things and asking for things to get ahead so it's not all happening in 
January. There may be some things financially on the accounting side that you 
can really get a head start with now before the holidays.  
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Another thing is your content calendar: looking at your marketing for the initial 
part of next year, even if you're not mapping out a whole quarter or 90 days of 
your marketing activities or blog posts or videos or whatever it is that you do to 
share your thought leadership. Even mapping out a calendar for the first 30 days 
just to get you kick-started so that you haven't got to come back to your desk in 
January and start to think about that. These are ways that you can just get a 
head start so I really encourage you to look at what those things are that you 
want to have off your plate that you’ve possibly been procrastinating on. Get 
them done before the holidays and take time off knowing that you're going to 
come back to your business and it's not going to be such a huge step up again 
because of your energy. This is about looking at first and foremost you as a 
business owner: How do you want to operate during the holidays? What are the 
boundaries around your client obligations? Look at the day’s work that you're 
going to be putting in. Those of you that have teams: how available are you 
going to be to your team at those times? Really communicate what that looks 
like. Think about the boundaries around social media and email and all those 
other places where you're still very accessible. What needs to be in place so 
that you get some peace of mind and complete disasters don't happen? 

One of the things that I found after all those years working with lawyers and they 
were managing multimillion-dollar contracts is the amount of real urgency that 
people have when they want to get ahold of somebody. When they're away it 
was so few and far between. It's always interesting that when you think they're 
emergencies and people need us most often during weekends or time –off, 
those people aren't going to crumble or something like that.  

One of the projects to have completed or in progress so that you're gaining 
some momentum already for January and it’s not overwhelming – aside from 
taxes or marketing calendars and getting appointments on your calendar – is 
building in some time for yourself in that holiday period where you're going to be 
able to reflect on your business. Think about what worked well and look at 
moving forward in terms of how you want to build on 2016 for continual, never-
ending growth. It's like you're always building and improving. Start to think 
about what those goals are and what is really important to you in terms of your 
success for the year ahead. You may also want to think about any projects but 
in your downtime this is personal choice. You might say that your down- time is 
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your time and you're not going to do anything. That can work too. It's really 
about what works for you. What we know works for us is thinking about some 
key projects that we know we want to do. In some of that quiet time - crazy as it 
may sound - I enjoy working on the business. We like to be able to do it at times 
free of that pressure without any other commitments. We carve out time.  

 


