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JANUARY 2017 SUCCESS CIRCLE CALL: 
FOCUS 

Recording Transcript 

I want to give a quick overview of these calls at the beginning of the year because 
we've got a lot of people on this call for the first time. The Success Circle Calls teach 
some mindset, some personal development, some personal effectiveness and tools 
that help you - and me - get out of our own way as we're growing our business. We 
have a core philosophy in our business model that a business can only grow by the 
amount that you're willing to grow yourself. We always want to keep that focus on 
strategy, tactics and on implementing but it's also about constantly looking at yourself 
to see where you need to up your game.  What are some of the specific skills that you 
need to be building in the process of growing your business? 

The good news is a lot of the personal skills that we’re teaching are so doable. My goal 
is to always keep them practical: to build your awareness but also to give you practical 
tools you can put into practice. I know from my own journey through entrepreneurship 
that it's just ongoing. It never stops. In the early days, I thought that if I just applied 
what I was learning that it would be easy. Then I realized that getting out of my own 
way was such a big part of that equation. When I look back now at the version of who I 
was then - compared to who I am now - and the skills that I've had to build, if you had 
told me certain things I wouldn't believe you. I wouldn't have done them. Looking at the 
numbers (even geeking out on the numbers) wanting to track metrics, looking at 
spreadsheets, etc. it's amazing how when we grow that muscle, get over our fears and 
get out of our own way, those things can change.  

One of the big themes that's come up a lot with the conversations I've been having at 
the beginning of the year - I think across the board in the entrepreneurial world - is this 
whole idea of focus. People really struggle with focus. It's certainly a muscle that I've 
had to build for myself. The journey is never done; I certainly have come leaps and 
bounds compared to the early days and am hugely more effective in focus - but always 
looking for a new edge and a new distinction on how to improve. Today’s Success 
Circle Call is about focus and strategic planning. It’s only appropriate that we spend 
some time working on that today and give you a way to get started and take this area 
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for yourself to the next level.  I want to look at some different areas that I see first and 
foremost where people are lacking.  

There's two things people often talk about: how they don't have the plan or they don't 
have the focus. It’s either the plan or the focus or it's a combination of these two. One 
is missing or both are missing: you are operating with no plan or no focus. When I talk 
about focus in this case, I'm really talking about focus on the goal that you want to 
achieve - that bigger vision. It's not just the focus on immediately what's in front of you. 
If we only kept our focus on literally one step ahead, we’d bang up against our own 
limitations rapidly. You've got to have a bigger contextual context for that focus. In 
business, it's what we're going to call “strategic direction” or a vision. It’s what we were 
looking at already this month: Where do you want to be a year from now? That's what 
I'm talking about with focus.  I'm going to bring it down to a more granular level today. I 
want you to think about it in that bigger context.  

What happens if you have no plan and you have no focus? Essentially you are going to 
find yourself like a leaf in the wind; whichever direction the wind blows, you're going to 
go there. You're going to go into a tailspin and find yourself really and truly at the mercy 
and beck and call of everybody else. You'll find yourself in a position where you're 
fulfilling everybody else's dreams. That's not what you came into this program for.  

Let's look at what happens if you’ve got focus but you don't have a plan. I'm amazed at 
how many people are extremely focused - they keep their head down - but they don't 
have a plan that's workable or that would make sense if they explained it to somebody 
else. Again, I’m not talking about big business plans and 50-page documents. It's just 
practical steps: Where do you want to end up? What paths are you using to get there? 
If you're focused and you don't have a plan, you're going to look determined but 
ultimately you're directionless. It's like if you left a handbrake on in the car. You're trying 
to get a direction and you're pressing on the gas of the accelerator. You've got that 
focus but you're not moving. Alternatively you might find yourself driving around in 
circles. That's a combination of when you have focus but no real plan.  

What about when you’ve got a plan but you don't have any focus? That's probably the 
place where self-sabotage kicks in because you know what you're supposed to be 
doing - you've got the plan - but you're not following it. Perhaps it's being put to the 
side or you are ignoring it, you're forgetting it or alternatively you are focusing on 
everything else rather than actually working the plan. That really is that area of self-
sabotage we all go to. In certain areas of our life, we all experience it that we know what 
we're supposed to be doing and we don't do it. That's when we don't have that focus. 
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The sweet spot is having that plan, having the focus on that bigger direction and having 
the ability to follow through and execute. This is where magic happens. It can feel like 
magic though there's nothing mystical about it. It can be hugely practical. All of the 
sudden it's like those two forces come together and life starts to feel like it's flowing.  
You say, “Wow, things are still easy and clear. I've got my direction. I'm taking steps. I 
feel good.” You've got the plan and you're working it. It’s that place where you're going 
to see progress. It's going to be the sweet spot for you to get clarity to take action and 
to see results.  

You want to make sure that you've got both of those in place. One of the challenges - 
and this isn't to make excuses for us or let us off the hook – but in all of the time I've 
been in coaching, executive development, business development and working with 
entrepreneurs, the world that we live in has changed dramatically. From your focus 
standpoint, this gives us multiple challenges. Ten years ago when I was working with 
some corporate clients, the conversation was the same back then. If we look at how in 
ten years technology has evolved, we have far more demands for our attention and far 
more temptations to get us distracted than there were ten years ago. Ten years ago, it 
was already a problem. We live in a very distracted, disconnected world. There’s a side 
where technology has been so great for us; it’s a fantastic tool to be more efficient 
particularly for small business owners. We can do things a lot cheaper because they've 
got tools and technology for the things we don’t have time for. We don’t have to hire 
full-time people. There's an upside of it but the downside is a lot of these tools and 
technologies create distractions.  

I encourage you all now on this call to take a look at your desktop or laptop, whatever it 
is that you're working on. Look at how many tabs you have open, how many little icons 
you’ve got sitting in a dock bouncing for your attention - whether that's updates or 
notifications or messages that are coming through, alarms that go off for telling us that 
we're supposed to be at an appointment or something is happening. We live in a world 
of notifications, of beeps and distractions. There's so many different things to grab our 
attention and that of course is all happening at the same time as we're trying to 
navigate our way through territory that's unknown in that next phase of our business. 
We’re trying to navigate uncertainty and have a sense of focus. The paradox is we still 
have a focus but when something is unknown those distractions can easily grab our 
attention. When we're in a place of uncertainty and we're not exactly clear on the next 
step, some of those distractions thankfully can almost feel more rewarding because 
when we turn our attention to them it takes our mind off the bigger goal. We might get a 
sense that at least we responded to something. It gives us a false sense of progress. I 
want to acknowledge that we live in a very different world.  
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As business leaders, we have to be the ones that discern how we best keep our own 
focus, how we navigate all of these distractions and stay on task and on target as much 
as humanly possible.  I haven't found any exceptions to this. I encourage you to study 
the habits of really successful people - leaders and big businesses, the Tesla's the 
Google's, the top tech people, the brilliant minds. If you ever get a chance to read an 
article in Success Magazine or Entrepreneur Magazine - positionally any of the articles 
that pertain to productivity and effectiveness, you will always find that they have 
dedicated a lot of time to keeping their own focus.  I was just reading a couple of 
articles from the founder of Basecamp. He has some very strict discipline in place that 
enables him to be focused. You'll find out that a lot of these people have core themes 
that run through their own practices. These are people that are really great at setting 
boundaries. They’re really great at saying “no” and knowing what they need to say 
“yes” to. They’re really great at setting boundaries around when it's their productive 
time of day and holding that as sacred and not letting other people encroach on that. 
You might find this surprising, but they're not multi-taskers. They’re people that really 
focus on first-things-first; advancing that project they're working on or taking that small 
action step before they go on to the next thing.  

I used to work in a lot of offices where people were working running fifteen million dollar 
businesses - and considerably more - and they all had clean streamlined environments. 
When I worked with a law firm on multiple levels from junior associates with a couple of 
years’ experience right through to board level and equity partners who are coming into 
the game with decades of experience, it was interesting to see how the juniors and the 
young ones would work in chaos: papers all over their desks in their office, constantly 
frazzled. Those that were really bringing in the money and were the successful 
executive partners in the firm - their offices barely had a piece of paper in them. They 
were very streamlined and very clear. The environment really helps you focus. It just 
worked out that in order to have a clear mind where they can keep focused, they have 
to keep their environment clear. So these people are very good at setting boundaries 
but also making sure that they their immediate environment - what they can influence - 
has helped them build clarity. It's clean and streamlined so that they are working at 
their best.  

That’s why we’ve put together the Focus binder. There's not one single person that I 
know who wouldn't want to have more focus. It's always a work in progress. We need 
to find out where that is lacking when we talk about focus. I put together the Focus 
binder for you to go through and do your own mini-assessment so that you can start to 
discern where the areas are for you that would be good for building this muscle. It 
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doesn't mean it's perfect; it's just to practice it until it becomes a habit. You expand 
your own repertoire of skills.  

Again, people are like a leaf in the wind. Say you are clear on your overall direction - 
that vision of where you want to be headed. Some of you depending on the level of 
business that you're in, you may only be able to think about the first six months of the 
year. That's what you've been mentally grasping right now. That's okay as long as 
you're clear on what the first 6 months look like. For some of you, it's a year. For some 
of you on this call, you're already thinking in terms of a three to five years vision. For 
you, I want you to rate these different areas on the scale of 1 to 10. How focused do 
you feel? How satisfied are you with your areas of focus? If your overall vision and 
direction is lacking then trying to focus on the day-to-day activities is not really going to 
help. The starting place is that bigger context. Get clear on that so that your daily 
activities are driving towards that. Do this on a scale of one to ten:  one is all over the 
place. You can't settle on anything. You feel like you have shiny object syndrome. Every 
single day, something hits your inbox - a new idea and you're going off in ten 
directions. Ten is really good: it's clear, it's comfortable. Maybe it's an eight out of ten. 
That’s okay for now and you can move forward with that.  

In business, typically nobody can hold their focus over a year because things happen 
and we have to keep breaking it down. Traditional businesses look at how to take the 
overall year and break it down into four quarters so that we get clear on priorities. Here I 
want you to think about for yourself: Do you know what you're going to be working on? 
Have you got an idea and a focus for the next 90 days? Some of you have because we 
had our calls and our VIP day where we set that up. You may be thinking it needs a bit 
more clarity but it's a work in progress. We've all done 90-day plans. Is that an area of 
struggle for you?  It took me a long time to get my head around this whole 90 day thing. 
I am far more visionary and have these notions to go in with this big picture. Breaking it 
down into the practical was a muscle that I really had to continue to work at. I was 
wondering why the heck people were setting 90-day priorities and plans. Why do they 
need to do that? It's really the level that I was at back then. I would have weighted that 
as a one or two on my scale out of ten back then. 

If you're clear on those, how good are you looking at your weekly priorities? Write your 
satisfaction level with focus down on the scale to one to ten. What are the tools that 
you use for that? You use it in your own business. You use it in ACCELERATE and in 
the Facebook group. It’s getting you to write down those three must-do’s for the week. 
You've got your business and your life is taking place. Depending on the level of 
business you're at, some of you have got a full-time business already and you feel full-
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time. The challenge becomes how to stay focused. I want to break that down into those 
three must-do’s for the week. Some of you have been really great at posting those. 
Some of you aren’t - so I can only imagine for those of you that don't post that it's an 
area of challenge for you. We've got to get you into the habit of breaking this down.  

Next up: When you get to your desk or your workspace in the morning, how good are 
you at focusing on one of those three priorities that day? It’s the mini version of your 
weekly goals. That's the tactical planning side of things: you looking at how clear you 
are with your focus in those four areas.  

Now I want you to start looking at the distractions. You will be amazed when you start 
to study yourself and your own environment just how many distractions there really are 
and ow many different things are going to be competing for your attention. I break 
these down into external and internal. External distractions are those things that cause 
you to break your concentration: phone's ringing, emails pinging, etc. If you work in a 
physical office space, it’s the person that's all of a sudden walking into your office or 
they see you walking by and they want to grab your attention and run a quick 
something by you. Whatever that looks like, other people's emergencies fall into this 
category. Somebody else that hasn't been well organized and it's become an urgency 
for them, so it becomes an urgency for you.  

Again, there's many external distractions. What is your level of being able to stay 
focused amongst those distractions? Are they constantly getting you off track? The 
psychologists have looked at this from an efficiency standpoint as far as the amount of 
energy and time it takes to get back on track when there's been an interruption. There 
is this phrase in business that exists now:  you have an “open door policy.” It used to 
be that everybody had closed doors and did their work and kept their head down. 
Interestingly enough, that was when we didn't have all these distractions. Nowadays, 
we are supposed to be nice, to keep the door open and people can free flow in to 
create this sort of harmonious working space. The reality of that is that it just gives 
people permission to interrupt the whole time. They don't think through their requests; 
they just have an idea or have a question and if you're the team leader, all the sudden 
that emergency has shown up in your office.  

Psychologist started to look into this and discovered that it's somewhere between 20 to 
30 minutes for somebody to refocus back, regain their train of thought and get their 
energy back into what they were doing. They estimate that interruptions like this are 
losing at least two hours of productivity every single day in the workplace. That's ten 
hours a week, forty a month. Imagine what it would be like if you had forty extra hours 
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to get on with your work and focused. That could be a game-changer for most people. 
You've got to look at external distractions.  

The next place to start to look is internal distractions. The internal distractions I often 
feel can be the loudest. Sometimes we think it's our environment that needs to change 
so we build these other areas out, strengthen them, clean up our desks and all the rest 
of it. Then we're left with ourselves. We cleaned up everything and now we come home 
to ourselves and discover that there's this whole other world of internal distractions 
coming in. Those are the things that I would call second-guessing; you’re on the track, 
you have the plan, you’ve got the focus and now all the sudden you're questioning it. 
You're second-guessing it. You know what you're supposed to do but you're 
procrastinating. Fear, doubt, anxiety and worry have kicked in. What are other people 
going to say? Will this work? Whatever those internal distractions are where we can 
lose so much time and energy. We just get completely stuck. We go into real fear, major 
resistance and all of a sudden we can't move forward.  

I want you to think about writing your satisfaction level there. How well do you deal with 
external distractions and how well do you deal with those internal distractions? They're 
all important. In my own personal journey with those - and I'm going to be really keen to 
hear what you have to say-  I found it was all the internal ones that were the biggest 
threat for me. Let's make this super practical: something that you can work through this 
month and ongoing. Once you've gone through those six areas, work out for you where 
the biggest gap is. Which is the one that you really feel requires some work and 
attention first? What's one you've worked on? What's going to be the secondary area? 
Those first four areas that I talked about are more practical and more rational in nature. 
They tend to be easier depending on how your mind works and how creative or not you 
are. The bigger challenge is going to be around those internal distractions.  

I want you first and foremost really observe yourself honestly and with a really good 
dose of humor. This is a place to laugh at yourself lovingly when you notice how 
distracted you get. Make a list of all the things that just get you distracted. What is the 
biggest offender? Start to look at your own patterns. When you start to make that list, 
go on a distraction diet. Start to look at ways that you can remove those things to the 
best of your ability and improve them so that you've got less distractions. For a lot of 
you what's going to happen is you're going to start to become more aware of some of 
those internal distractions.  

One of the best things that I found as a solution for those - you've heard me say this 
but I'm going to keep repeating it because it's so important and I want you to know this 
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for yourself - in order to overcome some of those internal distractions, there is a secret 
sauce that will really help you.  It's incredibly powerful for your business and it's 
incredibly powerful for you personally. It's called momentum. It's getting into a 
momentum: a certain speed where you feel challenged and stretched but you don't feel 
crazy or completely out of control. It's that place where you feel like you can actually 
just keep going. There's enough exertion and energy behind you and now momentum is 
carrying you forward. I want you to notice this for yourself on those busy days when 
you've got a big deadline or something coming up and you have to get your head down 
and really work. Notice what happens around your own internal saboteurs. They may 
not disappear completely but chances are they have a considerably quieter voice. This 
is the great thing about getting that speed and momentum going; momentum can quiet 
your internal saboteur.  

You’ll hear me say some of you have to start to make decisions a lot quicker. Some of 
you are just hemming and hawing way too much. Even be prepared to fail quickly and 
then move on and learn from it - because that speed really helps you. You've got to 
move quickly and take action quicker. You have to do that so that you can get up to a 
certain level of momentum in your business. The good news is it's going to help you 
business-wise and it's going to help you personally.  

The next area in terms of helping keep that focus is accountability.  Why do we have a 
program like this? Because you're going to be making declarations and having powerful 
conversations with your peers at the ACCELERATE Business Intensive. That 
accountability is important because you're either going to follow through or you're 
going to lose face. For a lot of you, that's a powerful driver:  you've got to follow 
through. It will help you navigate through some of that discomfort and the group gives 
you support to know that you're not alone. It helps to build that focus.  

Lastly when some of those internal challenges come up, you've got to train yourself to 
be counterintuitive. This is that place where the internal distractions come up and you 
will not feel like advancing whatever it is that you want to do. Generally you're going to 
feel that internal resistance. Most people make the mistake of deciding not to do it, 
saying it's not the right timing and if they can only wait, it will somehow get better. Of 
course sometimes that may be the case but for the most part I want you to start to ask 
yourself - when that comes up for you internally - what if you did the opposite? What if 
you were to do the opposite counter-intuitively? What do you think that would give 
you? Your mind is probably going into overthinking and starting to catastrophize around 
what those bad things that might happen are. What is the opposite of what you're 
thinking? What a difference that would make - because at that point you have to 
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remember that with those internal distractions, your saboteur is trying to get you to 
stop. That's why it's so important to see that in the moment and get yourself to go 
counterintuitive. Do the opposite. I want you to focus on this and to focus on the Focus 
Finder. Find out where your next areas for growth and opportunity are there.  


