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AUGUST	2017	SUCCESS	CIRCLE	CALL:	
CREATING	SUCCESS	EVERYDAY	

Recording	Transcript	

I'd	like	to	give	a	little	bit	of	a	different	topic	today	-	not	get	into	something	that's	going	
to	feel	really	content-heavy	and	feels	like	there's	an	awful	lot	of	to-do's	attached	to	it.	I	
think	that's	very	much	related	to	the	subject	of	today’s	Success	Circle	Call:	How	do	we	
create	the	sense	of	success	–	and	more	success	each	and	every	day	-	so	that	it	doesn't	
feel	like	it's	always	alluding	us,	somewhere	off	in	the	future	or	it's	an	unattainable	goal	
that	we’re	always	striving	for?	I	realize	that	this	has	become	a	practice	of	mine	that's	
become	so	deeply	embedded	that	I	really	take	it	for	granted	in	my	own	life	-	but	I've	
been	really	living	my	life	like	this	since	a	solid,	massive	shift	that	happened	when	I	came	
to	the	states.	That	was	a	big	time	of	transformation	for	me:	making	that	big,	bold	move	
and	really	manifesting	and	bringing	about	the	change	that	I	wanted	to.	It's	caused	me	to	
question	a	lot	of	things	and	start	to	make	some	different	choices.	

	One	of	the	things	that	I	was	really	struggling	with	before	then	(you’ve	probably	heard	
me	share	this	story)	was	this	sense	of	hunger	inside	of	me;	a	fire	that	was	burning	that	
was	starting	to	feel	really	unpleasant.	At	times	it	was	feeling	very	frustrated	and	
unaccomplished.	I	looked	like	I	was	successfully	outside	but	really	not	feeling	it	on	the	
inside.	It	was	this	massive	disconnect	the	whole	time.	It	really	wasn't	a	pleasant	place	to	
live	and	I	was	feeling	very	uncomfortable	inside	of	me	at	that	time.	So	I	had	to	step	back	
and	ask	myself	those	bigger	questions:	“What	is	it	that	I	want?”	“What	is	success?”	
“What	does	it	look	like	to	me?”	When	I	was	asking	myself	that	question,	it	was	really,	
“What	does	success	look	like	to	me	for	the	foreseeable	future?”		I'm	not	talking	about	
this	massive	commitment	to	all	my	life’s	needs	and	when	I	look	back	sitting	on	my	
rocking	chair,	this	is	what	success	looks	like	to	me,	imagining	myself	hopefully	a	95	year-
old	cool,	funky,	wise	woman	sharing	my	life	story.	This	was	by	far	more	pragmatic	than	
that.	What	does	success	look	like	to	me	in	the	foreseeable	future	in	the	distance	that	I	
can	conceive	of	and	really	get	my	own	mind	around?		
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That	started	me	thinking	about	what	I	wanted	in	a	really	different	way.	That	was	a	lot	of	
the	drivers	for	making	the	move	to	the	States.	It	started	with,	“I	know	what	I	don't	want.	
I	don't	want	to	be	living	like	this	anymore.”	I	was	finding	my	life	was	just	boring.	I	was	
bored.	I	was	feeling	lonely	as	well	-	but	lonely	in	a	very	different	way.	It's	not	that	I	
wasn't	surrounded	by	people;	I	had	people	around	me	but	I	started	to	feel	very	
disconnected	because	I	knew	that	I	wanted	to	be	in	different	conversations	and	that	I	
was	wanting	different	things	for	my	life.	So,	I	felt	lonely	and	misunderstood	inside	
conversations.	It	really	started	me	thinking	about	what	it	is	I	didn't	want.	It	started	me	
then	on	the	journey	of	questioning,	“If	I	don't	want	that,	what	could	that	mean	instead?	
What's	the	opposite	of	that?	What	is	it	that	I	really	want?”	So	that's	what	I'm	going	to	
focus	on	today.	It	is	to	share	some	seeds	from	that	process	with	you.	

I	realize	now	that	-	very	consciously	-	this	is	how	I'm	living	my	life	in	this	phase	right	now	
and	the	last	five	years.	It's	not	that	there	haven’t	been	challenges.	There	are	always	
challenges.	There	are	always	problems	to	solve.	There's	always	that	place	where	you	go,	
“Yay!	Things	are	going	well!”	but	then	say,	“Oh	shoot!	I	forgot	about	that”	or	all	the	
sudden	there's	something	else	looming.	It's	not	for	one	minute	that	it's	been	plain	
sailing	for	five	years.	However,	my	experience	of	the	last	five	years	has	felt	very	
different	from	what	it	felt	like	before.	Something	just	fundamentally	shifted	in	me	to	
enable	that	in	terms	of	what	we've	been	building	in	our	business	in	the	journey	we've	
been	on.	Building	up	our	client	base,	our	programs,	that	team	and	everything	that	we're	
doing	now	with	the	business	has	honestly	felt	so	much	easier.	I	don't	use	that	word	
lightly	because	I	really	don't	appreciate	when	people	use	that	term:	“ease.”	I	think	it's	
really	overused	but	here	I	think	it’s	used	the	correct	way.	We	can	look	back	on	these	last	
five	years	and	say	it	really	has	been	a	greater	ease.	That	greater	ease	has	existed	for	me	
because	it's	largely	come	from	within	me.	It's	not	that	things	on	the	outside	are	running	
different.	It's	that	I	fundamentally	made	some	changes.		

I	actually	came	across	a	great	article	yesterday	morning.	My	definition	of	success	in	the	
morning	is	Robert	bringing	me	a	cup	of	tea	in	bed.	It’s	something	he's	done	for	many,	
many	years.	That's	the	way	I	love	to	start	the	day.	I've	got	a	pile	of	books	on	my	bedside	
table	that	I	might	be	dipping	into	-	maybe	an	article	or	a	magazine.	I'm	often	reading.	
Yesterday	morning	I	came	across	an	article.	Unfortunately,	I	actually	don't	know	how	I	
came	across	it	now	but	if	I	do	find	it	then	I'll	certainly	post	the	link	to	it	-	but	I	do	
remember	the	essence	of	the	article	which	was	really	interesting.	It	got	me	thinking	
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about	this	because	it	was	talking	about	some	of	the	challenges	with	success	and	how	we	
build	it	for	ourselves.	How	do	we	define	it?	How	do	we	know	when	we're	there	and	
really	create	that	pathway?	One	of	the	inherent	challenges	that	we	have	in	this	whole	
idea	of	success	is	that	it's	based	on	first	and	foremost	achieving	a	vision.	The	vision	is	
always	something	that	we	have	out	in	the	future.	We	need	a	vision.	We	need	something	
to	work	towards.	It	doesn't	matter	what	we're	working	on.	If	we	are	working	on	
something	really	simple	like	a	50th	birthday	party	that	we	want	to	put	together	or	host	
for	somebody,	we	need	a	vision	of	what	that	looks	like.	We	start	to	get	that	clarity	and	
define	it	so	we	can	define	what	some	of	the	steps	would	be	to	manifest	and	create	that	
for	ourselves.	That	could	be	something	so	simple.		

Also:	Life	visions.	What	does	it	look	like	if	we	were	looking	back	at	the	end	of	our	lives?	
What	is	it	that	we	really	want	to	have	in	place	that	says	that	we've	been	successful	in	
our	own	mind?	We’re	so	busy	and	it’s	always	off	in	the	future.	It's	something	that	is	
really	important	but	it's	going	to	be	challenging	for	us	to	move	toward	something	if	we	
haven't	got	at	least	some	clarity	around	what	that	looks	like.	It's	incredibly	challenging	
to	get	people	on	board	with	a	vision	if	we're	not	clear	because	then	how	do	they	know	
that’s	the	right	direction?	It’s	just	something	that	we	experience	that	springs	to	mind	in	
terms	of	powerful	vision.		

As	you	know,	we	had	our	amazing	trip	to	the	Far	East	and	Australia	last	month	which	of	
course	was	a	vision.	It	was	a	vision	a	couple	of	years	ago	for	us	to	travel	more	and	for	us	
to	go	to	these	different	places	in	Hong	Kong	and	Cambodia	and	other	new	places	as	part	
of	that	vision.	I	hadn’t	been	–	and	certainly	wanted	to	go	and	Robert	really	wanted	to	go	
-	to	Cambodia	and	Angkor	Wat	to	visit	the	largest	religious	and	spiritual	site	in	the	
world.	Our	trip	-	there	was	a	vision.	It	was	something	that	we	created	and	then	we	made	
happen.	I	was	blown	away.	It	was	totally	mind	boggling	to	visit	these	religious	sites	and	
these	temples.	We	actually	did	six	of	the	main	temples	over	a	period	of	two	days.	The	
scale	of	them	is	mind	boggling	and	most	of	them	are	around	1,000	years	old.	I	wonder	
how	they	even	built	something	that	massive	in	the	middle	of	the	jungle	when	they	
didn’t	have	the	technology	and	the	tools	that	we	have	these	days.	For	them,	it	was	built	
with	religion	and	worship	in	mind	but	then	religion	has	changed.	Now	there's	Hindu	and	
there's	Buddhism.	They	change	over.	People	fight	and	parts	of	the	temples	are	
destroyed.	Then	they	are	built	up	again	with	different	influences	–	but	at	the	end	of	the	
day,	it	was	somebody's	vision	that	created	that	site	in	the	first	place.	We	came	to	learn	
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that	the	main	temple	which	is	the	really	famous	one	took	almost	400	years	for	that	to	
be	built	and	completed.	Some	of	those	temples	that	we	were	visiting	were	never	
completed;	you	can	see	where	they	stopped.	Perhaps	a	war	started	or	religious	leaders	
changed	over.	Whatever	it	was,	there	were	many	complicated	reasons	why	things	didn't	
carry	on	-	but	just	imagine	the	power	of	vision	that	can	hold	something	for	400	years	so	
that	the	next	generation	and	the	next	generation	is	able	to	fulfill	on	that.	This	is	a	world-
famous	site.	People	from	all	around	the	world	are	coming	to	visit	and	for	years	will	be.	
It's	now	been	listed	as	a	UNESCO	World	Heritage	site.	That	all	started	from	a	vision.		

It's	so	important	think	about	it	on	the	scale	of	when	that	was	created	-	did	they	really	
know	that	it	would	take	400	years?	That's	kind	of	where	my	mind	goes:	if	they	had	a	
shorter	timeline	around	it.	Did	they	know	at	the	time	that	that	was	something	that	was	
going	to	keep	developing?	Was	it	designed	at	a	smaller	scale	and	it	just	gained	
momentum?	Everybody	got	on	board	with	it	and	it	just	grew	from	that?	Who	knows?	It	
would	be	fascinating	to	get	back	into	their	minds	and	find	out	what	they	were	thinking	
about	at	that	time.		

The	point	there	with	that	vision	is	that	it's	so	important.	Depending	on	the	scale	of	it,	it's	
an	extreme	from	mapping	out	a	50th	birthday	party	to	now	creating	a	World	Heritage	
site.	They’re	worlds	apart	but	whatever	the	vision	is	off	in	the	future,	the	challenge	with	
those	visions	is	that	we	haven't	experienced	it	yet.	It's	all	in	our	imagination.	We	haven't	
experienced	that	vision	and	we	try	in	our	modern	day	ways	to	get	clarity	around	this	
vision	and	even	a	sense	of	certainty	that	it's	possible	for	us	and	that	we	can	achieve	the	
vision.	We	do	that	with	creating	vision	boards	or	we	look	to	model	somebody	else's	
success.	What	else	is	being	created	out	there?	We	try	to	create	that	for	ourselves.	We	
try	to	create	some	sense	of	certainty	and	some	sense	of	clarity	around	that	vision	that's	
out	in	the	future.	This	is	really	what	this	article	was	talking	about	in	terms	of	creating	
success	for	ourselves	inside	of	a	vision	is	the	challenges	in	ourselves	is	that	we	don't	
know	how	we're	going	to	be	in	the	future.	We	don't.	We	haven't	experienced	that	
version	of	ourselves	yet.	We	know	different	versions	of	ourselves	that	we’ve	travelled	
through,	enjoyed	and	grown	from	but	we	really	don't	know	how	we	are	going	to	be.	As	
we	start	to	develop	and	put	that	vision	in	place	and	take	the	steps	towards	it,	we’re	
constantly	evolving	throughout	that	process.	I'm	sure	you’ve	seen	it	for	yourself.	Any	of	
you	that	have	set	goals	in	the	past	-	you've	written	journals,	perhaps	you	painted	your	
picture	of	success	–	it’s	going	to	look	like	this.	It's	going	to	feel	like	this.	I'm	going	to	have	
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this	and	others	will	be	saying	this	to	me.	Perhaps	now	you	look	back	on	it	and	go,	“Wow	
-	Is	that	what	I	thought?	Is	that	what	I	wanted?”	Perhaps	you	could	achieve	that	but	a	
part	of	you	evolved	beyond	it	and	it's	not	what	you	wanted.		

So,	inside	of	this	process	of	striving	for	success	and	taking	those	steps,	we’ve	also	got	to	
build	a	sense	of	clarity	around	what	we	want	and	yet	-	at	the	same	time	-	hold	the	space	
for	flexibility	to	allow	ourselves	to	be	ever	evolving	inside	of	that.	Here’s	another	
distinction:	I'm	not	talking	about	evolving	or	not	evolving	whereby	we	give	up	the	goal	
because	we're	getting	defeated	by	it.	I'm	not	talking	about	that	-	that	all	the	sudden	we	
sell	ourselves	short	because	we've	lost	energy	or	we’re	quitting.	I'm	talking	about	the	
place	where	truly	we	go	inside	and	say,	“	No.	That’s	actually	no	longer	a	part	of	the	
vision.	That’s	really	not	something	that	feels	important	to	me	now	because	I	have	really	
evolved	beyond	it	in	my	thinking.”	I'll	give	you	an	example	for	us.	I	think	part	of	the	
vision	for	us	was	taking	the	business	to	7	figures.	That	was	a	massive	milestone	to	me	
particularly	as	a	woman	-	getting	to	that	threshold	and	cracking	the	code	on	the	2%	of	
business	women	that	actually	achieve	that.	It	had	been	a	goal	for	a	long	time.	I	can't	
remember	when	I	first	put	that	in	journals	but	it's	been	there	for	quite	some	time.	I	
came	across	something	internally	that	I'd	written	a	few	years	ago:	What's	it	going	to	
look	like?	What	sort	of	people	will	I	be	surrounded	by	when	I	get	there?		

I	looked	back	and	said,	“No.		That's	no	longer	the	case.	I've	evolved	beyond	that.	That's	
not	a	part	of	the	vision.”	I	didn't	know	back	then	when	I	set	that	how	I	was	going	to	
evolve	in	a	different	way	to	really	be	able	to	clarify	what	the	experience	of	achievement	
would	actually	look	like.	I	hope	that's	making	sense	for	you.	There	is	that	sense	of	yes,	
we	want	to	be	clear	on	the	goal	and	why	we	wanted	it	-		but	we	also	want	to	hold	that	
space	and	allow	it	to	unfold	and	to	be	flexible	and	to	evolve	and	to	remain	self-honest	
inside	of	that	so	we're	really	not	selling	ourselves	short.	That's	what	this	article	was	
talking	about	-	that	there	is	this	inherent	challenge	around	how	we	know	who	we	are	
going	to	be.	You	often	hear	me	ask	that	question,	“If	you're	going	to	achieve	that,	who	
do	you	need	to	be	in	the	process?”	Of	course,	for	a	lot	of	you,	when	I	ask	that	question	
you	get	completely	stumped	by	it.	You're	like,	“Wow.	What	does	that	mean?	I	don't	
know.	I	haven't	got	a	clue,”	because	we	haven't	been	trying	to	think	that	way.	I	
remember	the	first	time	I	was	asked	that	question,	I	was	like,	“Can	you	repeat	that,	
please?	Do	you	mean	what	do	I	need	to	do?”	It’s	,	“Who	do	I	need	to	be	to	achieve	that?	
You	just	threw	something	at	me	that	I	have	very	little	understanding	of	at	this	point	in	
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time.”	When	we’re	asking	that	question,	a	lot	of	people	are	looking	at	achievement	
through	the	lens	of	the	sequence	of	steps	of	what	I	call	“have,	do,	be.”	You	may	have	
come	across	this	before	but	it	came	from	one	of	my	first	coaching	programs	over	10	
years	ago.		

Most	people	are	operating	-	certainly	when	they	want	to	achieve	something	-	through	
this	notion	of	“when	I	have	what	it	is	that	I	want”	-		that	certain	thing	(more	money,	
more	time,	a	new	experience)	then	I	can	start	to	do	that	thing	that	I	said	is	important.	
That	might	be	start	up	a	business,	go	on	vacation,	fall	in	love,	buy	a	new	home,	buy	fast	
cars,	give	to	charity,	etc.	Whatever	those	things	might	be	-	and	so	that	will	allow	me	to	
then	be	that	next	version	of	myself	that	I	want	to	be.	The	next	version	of	myself	might	
be	more	compassionate,	inspired,	generous,	excited,	in	love,	whatever	those	things	are.	
It’s	this	while	idea	that	we're	going	to	have	and	then	do	and	then	be.	It's	really	the	
wrong	way	around	because	how	we	need	to	think	about	this	in	terms	of	fulfilling	on	that	
vision	that	we	want	for	ourselves	is	reversing	it	into	be,	do	and	have.	It’s	looking	at	it	
through	the	lens	of	if	that	vision	is	what	I	want	to	have	at	this	point	in	time,	who	do	I	
need	to	start	being	today?	Who	do	I	need	to	start	practicing	being	today	so	that	you’re	
attracting	and	creating	what	you	want	to	achieve	by	being	the	type	of	person	that	
would	have	achieved	it.	Does	that	make	sense?	We’re	attracting	the	thing	that	we	want.	
We	are	taking	steps	to	achieve	it	by	being	first	and	foremost	the	type	of	person	that	
would	already	be	enjoying	those	results	in	our	lives.		

The	reality	is	that	there	is	some	guesswork	there.	That's	where	we	kind	of	have	to	say,	
“Do	I	really	know	what	that	person	looks	like	or	that	version	of	me	looks	like?	Am	I	
guessing?	Am	I	going	to	look	outside	of	myself	to	see	another	role	model	and	create	it	
there?	There’s	going	to	be	some	unknown	and	some	places	of	doubt	around	that.	We	
really	want	to	start	from	that	place	of	being,	like	when	I	imagine	that	I	have	achieved	
that	success,	who	do	I	imagine	myself	being?	Honestly	the	way	that	I've	really	been	
living	inside	of	this,	the	way	that	was	the	easiest	for	me	to	do	and	that	made	sense	was	
really	about	accepting	that	I	actually	am	already	that	person.	Everything	I	have	inside	of	
me	is	already	there.	It's	not	like	I'm	all	the	sudden	going	to	get	a	part	of	me	transplanted	
or	added	on	like,	“OK,	Vanessa.	You	got	this	great	old	age	and	now	we're	going	to	give	
you	this	brand	new	program	to	operate	with”	or	“We’re	going	to	give	you	this	magical	
system	that	you	didn't	have	before”	and	you	kind	of	plug	it	in	like	a	plug-in	in	Word	
Press,	like	you	go	out	and	buy	something	off	the	shelf	and	add	it	to	you.	It	doesn't	work	
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like	that.	We’ve	come	into	this	world	complete	with	everything	as	a	complete	human	
being	perfect	in	every	way	possible	and	imperfect	in	every	way	possible	as	well.	The	
wholeness	of	us	already	exists	when	we	come	into	the	world.	For	me	that	sense	of	being	
was	more	about	saying,	“What	are	the	aspects	of	myself	that	I	really	need	to	and	want	
to	shine	the	light	bulb	brightly	on?”	My	greater	self.	My	higher	self.	The	better	version	
of	myself.	The	me	that	I	know	when	I'm	in	my	more	creative	space	or	when	I'm	in	my	
more	confident	place,	in	my	more	grounded	place,	my	peaceful	state,	that	version	of	me	
that	shows	up.	We	all	get	glimpses	of	that	version	of	ourselves.	When	we’re	in	our	flow	
and	get	that	time	for	reflection,	we	know	that	version	of	ourselves	exists.		

For	me,	that	state	of	being	was	really	about	saying,	“Everything	is	already	there	inside	of	
me.	Where	do	I	now	choose	to	shine	the	light	more	brightly	and	perhaps	dim	some	light	
in	other	places?”	That	might	be	a	good	thing.	We	don't	always	want	to	shine	the	light	on	
those	aspects	of	ourselves	that	aren’t	helping	us.	Perhaps	we	need	to	turn	those	down	
to	turn	up	other	aspects	of	ourselves	and	start	to	create	the	sense	of	being	-	the	perfect	
person	-	that's	doing	the	steps	and	activities	in	order	to	have	those	outcomes	and	that	
vision	of	success	that's	important	to	you.	People	quickly	go	into	a	sense	of,	“Well,	that	
surely	means	‘faking	it	till	you	make	it’	which	doesn't	feel	authentic.”	That's	not	what	
I'm	talking	about	here.	I'm	not	talking	about	putting	on	persona	and	pretending	to	be	
somebody	you’re	not.	I'm	really	talking	about	authentically	going	in.	You	know	the	best	
version	of	yourself.	You've	already	experienced	it.	You	haven't	yet	experienced	the	best	
version	of	you	that	is	yet	to	come.	Neither	have	I.	That’s	off	in	the	future	but	you	have	
had	glimpses.	We	all	have	of	the	amazing	version	of	you	and	what	that	looks	like.	That's	
what	we're	talking	about:	being	more	of	that	person.	That's	really	about	looking	at	your	
state	of	being	when	you	are	that	person.	

We	all	have	a	different	word	for	that	or	a	set	of	words.	It's	about	that	place	where	you	
are	not	necessarily	“doing”	but	“being”	in	your	best	self.	For	you,	it	may	well	be	that	is	
your	more	joyful	place	or	your	more	positive	place.	You	know	you're	coming	from	a	
place	of	expansion	or	you	know	it's	some	creative	place.	Those	can	be	like	a	state	of	
being	that	you	really	choose	to	come	from	in	order	to	create	the	success	that	you	want.	
It's	very	rare	that	stress	over	the	long	term	is	going	to	create	us	the	outcome	that	we	
want.	Stress	and	pressure	can	create	short	term;	they	get	things	moving	but	to	be	
playing	this	as	a	long	term	game,	we’ve	got	to	think	about	this	differently,	coming	from	
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the	higher	state	of	being	so	that	we	create	from	that	place	is	a	lot	easier	to	get	to	those	
outcomes	than	creating	it	through	stress	and	pressure.		

The	good	news	is	that	when	we	change	our	state	so	we	are	in	that	state	of	being	our	
higher	self	-	our	more	productive	self,	the	self	that	we	love	a	lot	more,	that	we	would	
gladly	hang	out	with	a	lot	more	-	we	actually	experience	a	lot	less	resistance.	That's	the	
magic	there	because	now	we	haven't	got	all	this	negative	stuff	inside	of	us.	We’re	
working	against	it.	It	just	takes	a	lot	of	energy	and	I	think	that's	why	I	look	back	for	me	
on	the	last	5	years	and	really	look	at	the	fundamental	shifts	that	have	happened	inside	
of	me.	By	the	way,	I	haven't	found	a	miracle	cure	for	getting	beyond	resistance	100%	so	
I'm	not	suggesting	that	but	greatly	reducing	it,	absolutely.	Seriously	reducing	it	and	
being	in	a	place	where	there	does	feel	like	there's	a	greater	ease	and	greater	flow	in	
order	to	be	able	to	create	success.	So	we’ve	got	the	vision	and	that's	off	in	the	future.	A	
lot	of	people	are	operating	from	this	model	of,	“Well,	I’ll	have	things	first.	Once	I	get	
some	results,	then	I'll	start	to	do	what	I	really	need	to	be	doing	or	want	to	be	doing.	
Then	I'll	be	that	person.”	We've	got	to	reverse	that.	We	have	to	come	from	being	the	
person	today	so	that	when	we're	starting	to	look	to	our	version	of	success,	you’ve	got	to	
ask	yourself	that	question:	Who	would	I	be	when	I've	already	achieved	that?	How	am	I	
going	to	show	up	more	differently	today?	What’s	going	to	be	my	predominant	
emotional	state?	How	will	I	be	feeling?	Then	start	to	reverse	engineer	this	back	into	-	
how	do	I	start	to	create	more	of	that	for	myself	today?	For	me,	success	isn't	about	this	
big	long	term	vision;	it's	about		incremental	steps	that	we	create	along	the	way	so	that	
we’re	creating	success	each	and	every	day	for	ourselves.	I	don't	want	to	just	go	on	this	
journey	and	then	get	to	the	end	of	it	-	whatever	that	might	be	-	and	then	all	the	sudden	I	
get	to	enjoy	it.	There	are	a	few	days	of	success	and	then	we	move	on	because	as	human	
beings	we’re	always	growing	and	evolving.	Even	when	we	reach	those	milestones	
there's	always	something	beyond	that.	So,	what	if	we	can	start	to	really	create	that	
sense	of	success	on	a	daily	basis	and	not	have	it	as	something	that	constantly	feels	
outside	of	ourselves?	Not	something	that	we’re	constantly	striving	for?	It's	tiring	after	a	
while.		

First,	we've	got	to	start	to	look	at	defining	success.	Do	you	have	your	version	of	success?	
Have	you	defined	what	it	looks	like	for	your	business	three	years	from	now?	You	know	
you	really	should	have	some	pieces	there	because	this	is	how	we	work	with	you	when	
we're	at	our	Intensive.	We’re	always	looking	at	those	visions	and	breaking	things	down.	
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How	do	you	also	got	a	version	of	what	your	private	life	or	your	personal	life	need	to	
look?	We	want	to	have	a	holistic	vision	of	success.	We	all	know	people	who	have	done	
everything	for	their	work	and	then	their	personal	life	is	falling	apart	or	they	are	
completely	neglecting	aspects	of	themselves.	Is	that	really	your	definition	of	success	-		
or	do	you	want	to	be	more	holistic?	I'm	going	to	really	recommend	that	it's	a	more	
holistic	vision	of	success.	You	can	start	to	look	at	it	through	the	lens	of	three	years	from	
now.	I	think	most	of	us	can	probably	get	our	head	around	the	idea	of	about	three	years	
out.	I	certainly	know	when	I	was	coming	to	the	States,	five	years	is	what	I	could	get	my	
head	around.	Back	then,	I	struggled	to	look	at	it	in	terms	of	decades.	I'm	just	getting	to	
the	point	now	where	I	can	start	to	comprehend	a	decade	-	probably	because	I'm	coming	
to	the	end	of	my	forties	and	there’s	a	decade	that’s	passed	there.	We	are	looking	into	
the	next	big	chapters	of	our	lives	and	our	business.	My	thinking	is	evolved.	It's	almost	as	
if	I've	trained	that	muscle	to	think	in	a	bigger	way.	I	can	start	to	extend	out	that	far	-	but	
when	I	came	to	the	States,	five	years	is	what	I	could	get	my	head	around.	Go	with	what	
you	can	get	your	head	around.	If	three	years	feels	too	big,	go	with	twelve	months	or	if	
twelve	months	feels	overwhelming,	just	keep	chunking	it	down.	All	you	need	for	now	is	
a	place	to	get	started	defining	what	that	looks	like	for	you.		

That's	the	next	important	piece:	it	has	to	be	your	version	of	success.	It	doesn't	matter	
what	anybody	else	says.	You	don't	need	to	care	what	anybody	else	says	or	thinks.	This	is	
your	version	of	success.	When	you	think	about	it	and	when	you	dream	about	it,	you	feel	
excited	by	it.	Yes,	of	course	it	should	bring	up	some	fear	and	some	questioning	as	well	
because	it	should	have	that	sense	of	anticipation	and	excitement	-	kind	of	like	those	
mixed	feelings	that	go	in	there	because	then	that	gives	you	a	good	indication	that	it's	
the	right	place	for	you.	That's	a	good	way	to	test	for	yourself.	It	needs	to	be	your	version	
of	success	-	not	somebody	else’s	-		so	that	you	can	really	own	it.	Then	from	there,	how	
do	we	start	to	break	that	down?	I'm	not	labor	this	because	we	are	constantly	doing	this	
inside	of	our	programs	but	it	is	about	taking	that	version	of	success	and	then	saying,	
“What	does	this	look	like	in	the	next	90	days?”	We	use	90	days	in	business	because	
that’s	how	most	businesses	operate.	The	reason	it’s	90	days		is	because	even	when	
they’ve	got	three	and	five	year	strategic	plans,	they	are	always	breaking	it	down.	People	
cannot	keep	focused	around	those	bigger	plans	so	from	there	we	take	it	into	90	days.	
This	is	where	I	feel	that	it	gets	easier	to	start	to	think	about	yourself	inside	of	that	
because	most	times,	we	are	not	making	massive	shifts	in	ourselves	in	90	days.	When	I	
say	in	ourselves,	I'm	talking	about	who	we	are	being.	We	may	be	doing	a	lot	of	stuff	-	
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but	think	about	it:	most	times,	it's	probably	some	incremental	shift	that	you	can	build	
upon	and	can	get	your	hands	around	and	say,	“Well,	in	90	days	if	I	really	want	to	be	
there	and	if	that's	what		my	vision	for	90	days	looks	like,	who	do	I	need	to	be	to	achieve	
that?”	The	person	that's	actually	achieving	that	90	day	vision;	how	does	she	or	he	show	
up	differently?	How	does	she	or	he	respond	to	challenges?	How	does	he	or	she	make	
decisions,	take	action,	stay	focused,	stay	committed	and	all	of	those	good	things	that	
are	going	to	help	you	in	achieving	the	90	day	goal?	You	can	probably	access	that.	What	
are	those	great	aspects	of	yourself	that	you	know	from	your	higher	self	that	you	can	
build	upon	and	shine	the	light	on	more	brightly	for	a	90	day	period?		

Ultimately,	we	have	to	make	this	a	habit	because	what	really	defines	the	success	that	
you're	going	to	achieve	when	we	start	to	break	it	down	further,	we’re	going	to	go	from	
90	days	to	a	month.	Break	it	down	to	30	days.	From	there,	you	want	to	go	into	a	week.	
From	a	week,	you	want	to	break	it	down	into	7	days	or	your	5	working	days	if	you	
prefer.	In	order	for	you	to	be	achieving	that	in	90	days,	who	do	you	need	to	be	today?	
Not	off	in	the	future.	Who	do	you	need	to	be	today	to	create	success	today?	Start	to	
break	it	down	to	bite	size	chunks.	I’ve	read	so	many	books	on	this	over	the	years.	Think	
about	if	you	just	made	a	1%	change	in	what	you	do	each	and	every	day.1%.	All	of	us	can	
improve	1%.	I	know	most	of	you	are	going,	“1%	-	That’s	easy.	I	can	do	5%	without	
thinking	about	it.”	All	of	us	can	make	those	incremental	changes.	Just	imagine	if	you	did	
that	every	single	day;	you	just	thought	about	1%	better	than	yesterday.	That's	it.	You	
have	made	365	degrees	worth	of	change	in	a	year	just	by	making	those	incremental	
changes.	What	we	have	to	think	about	with	success	is	the	vision	that	we're	moving	
towards	–	That’s	really	important.	As	human	beings,	we	are	naturally	very	growth-
oriented	when	we	allow	ourselves	to	be.	We	are	evolving	and	moving	towards	
something.	We’ve	got	to	hold	that	vision	but	ultimately	we've	got	to	bring	it	down	to	
who	do	I	need	to	be	today?	How	do	I	create	success	for	myself	today?	When	I	get	to	the	
end	of	today	-	not	the	end	of	my	life,	just	today	-	what	would	I	need	to	see	that	would	
help	me	to	feel	really	successful	and	accomplished	today?	Who	do	I	need	to	be	today?	
From	there	of	course	there	are	always	actual	steps	but	how	about	you	start	to	approach	
this	from	asking	yourself	that	question:	Not	what	do	I	need	to	do	first	today	but	who	do	
I	need	to	be	today	to	create	success	for	myself.		

I	want	to	leave	you	with	a	final	thought.	It's	all	well	and	good	having	a	transition	off	in	
the	future	five	years,	ten	years,	three	years	from	now,	whatever	that	might	be	but	truly	
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how	we	spend	our	minutes,	how	we	spend	our	hours	and	how	we	spend	each	day	is	
ultimately	going	to	define	how	we	spend	our	lives.	Who	do	you	need	to	be	today	to	
create	success	for	yourself?		

*******	


