
UNITED WAYS ARE TRUSTED CONVENERS, able to bring community residents, civic and business 
leaders, representatives from local institutions and community-based organizations, and other 
stakeholders together to identify and address shared community concerns. We engage people to 
understand the issues most important to them and their families - including the ability to access a 
quality education, obtain good paying jobs, and to live healthy lives. United Ways who effectively 
engage communities have built trust, established strong relationships with individuals and institutions, 
and are seen as credible leaders on the issues being addressed. Authentic engagement is critical to 
ensure that all voices are heard in identifying community challenges, and to help develop solutions 
that are equitable and inclusive of all residents, especially those most affected. The story and data 
included below illustrate the reach of United Ways in local communities, and the positive changes 
that can occur when people feel they are part of the solution. , 

Diverse Residents are Engaged to Identify Priority Community Issues and Develop Solutions

Data are representative of individuals/families served by United Way.

©
 2020 United W

ay W
orldwide  |  IP-0620

2020 Global Snapshot
COMMUNITY ENGAGEMENT

UNITED WAY’S WORK
39,360

678,569

QUAD CITIE'S MIDDLE SCHOOL STUDENTS lent their voices to find solutions to absenteeism. In 2019, 
United Way of the Quad Cities, in Bettendorf, Iowa, identified chronic absenteeism as a systemic 
issue within middle schools across the region. A student is “chronically absent” if he or she misses 
class for 10% (18 days) of the school year or more. There were 837 more Quad Cities middle 
schoolers chronically absent in 2017-18 than there were in 2014 – an increase of 91%. Local Quad 
Cities area school district data indicates that a student who is chronically absent in middle school 
is two and a half times more likely not to complete high school on time. So, the students took on 
the problem-solving. With 2,058 Quad Cities middle schoolers representing eight area school districts, 
at the helm, students lent their voices as part of the Quad Cities Student Voices forum. The forum 
provided a safe environment for middle school students from diverse backgrounds and perspectives 
to have conversations about what matters to them.  Led by student facilitators, they talked about 
what motivates them to attend school and identified barriers that prevent them from attending 
school. Together, they problem solved and identified solutions to make their schools stronger, safer, 
and more dynamic.




