
Animal Rescue League of Boston (ARL)

www.arlboston.org/

Location:  Boston, MA

Repor ts:  President 

M I S S I O N
The Animal Rescue League of Boston is an unwavering champion for animals in need com-

mitted to keeping them safe and healthy in habitats and homes.

V I C E  P R E S I D E N T  O F  A N I M A L  W E L FA R E  
A N D V E T E R I N A RY S E RV I C E

http://www.arlboston.org/


B A C K G R O U N D
Since 1899, the Animal Rescue 

League of Boston (ARL) has re-
sponded to the needs of animals 
and has sought to foster a more 
humane community for both 
animals and people.  The staff 
and volunteers of ARL strive to 
provide high-quality direct ani-
mal care which meets best prac-
tice standards in animal welfare. 
As a managed admission animal 
care and adoption facility, ARL  
focuses on meeting people and 
animals where they are, bring-
ing veterinary and wellness ser-
vices directly to those who need 
it most, so that animals are safe 
and healthy living in commu-
nities and out of shelters. ARL 
provides outstanding veterinary 
care,  adoption, dog training, 
community veterinary services 
and field services. They also con-
front the root causes of animal 
cruelty and neglect through spe-
cial police investigations and ad-
vocacy  aimed at strengthening 
the laws that protect animals. 
ARL is one of only two animal 
welfare agencies in Massachu-
setts with Special State Police 
Powers to investigate and bring 
charges on animal cruelty.

With more than 760 dedi-
cated  volunteers, 245 foster 
homes  and 100 staff members, 
ARL lends support to local an-
imals, families, and neighbor-
hoods. Last year alone, more 
than 20,000 animals, including 
dogs, cats, rabbits, small animals, 
birds, and livestock in need, were 
served by ARL and almost 3,000 
were adopted to their forever 
homes.

ARL operates three animal care 
and adoption centers located 

in Boston, Dedham, and Brew-
ster.  All animals that come to 
ARL receive a medical evaluation 
and each animal participates in 
a  shelter behavior and enrich-
ment program.  ARL offers pet 
behavioral resources to the pub-
lic. There are three veterinary 
programs provided by ARL: 1) 
Boston Veterinary Care, a public 
fee-for-service practice; 2) shelter 
veterinary services; and 3) com-
munity veterinary services, which 
brings low cost high quality vet-
erinary services to communities 
which need it the most; the Spay 
Waggin’, a mobile clinic which 
subsidizes low cost steriliza-
tion for more than 4,600 owned 
animals each year throughout 
Eastern Massachusetts and the 
Wellness Waggin’ a mobile clinic 
which subsidizes low cost well-

ness exams in three locations 
within Boston  ARL also provides 
community programs including 
a community cats program and 
works in partnership with other 
human services and communi-
ty-based organizations to ensure 
that all pet owners and their pets 
have access to high quality care.

ARL also has robust advocacy, 
animal protection, law enforce-
ment and field services.  The ad-
vocacy department concentrates 
on legislative action to advance 
the well-being of animals. ARL 
is the only animal welfare agen-
cy in Massachusetts that has an 
entire department dedicated to 
animal rescue. 

The operating budget is approx-
imately $12M and a 16-member 
Board of Directors governs the 
organization.



O P P O R T U N I T Y
Over the past several years, the 

Animal Rescue League of Boston 
(ARL) has embarked on a journey 
to evaluate the needs of animals 
in Massachusetts, to look beyond 
their borders to identify the inno-
vations and best practices of ani-
mal welfare organizations across 
the nation, and to look within to 
assess their strengths and skills. 
All of this planning was undertak-
en in order to chart a new course 
for ARL’s future.

The outcomes of this effort 
are new expressions of  mission, 
values, guiding principles, and 
vision for the future. To achieve 
these ideals,  strategic goals for 
the next five years have been de-
veloped.  ARL will align resourc-
es to support this vision through 
a coordination of existing pro-
grams and the development of 
new, community-based services.  

A major undertaking currently 

underway is the construction of a 
new administrative building that 
will house offices as well as a train-
ing center, and garage and support 
for the mobile veterinary vehicles.  
Planned completion for this facility 
is 2022.  The administrative offices 
have historically been housed in 
multiple locations.

In order to shift the focus to 
prevention programming, the 
team will continue to target pop-
ulations and areas that are in the 
greatest need. Additionally, mon-
itoring and evaluation systems 
will be created to verify achieve-
ment of goals and to continually 
improve programs through da-
ta-driven decision making.   ARL 
is a data rich organization which 
can be used to create KPIs result-
ing in improved accountability 
and informing future program-
matic direction. 

Recognizing that the success 

of ARL is dependent on the 
skills and commitment of a well-
trained and supported team of 
staff and volunteers, continuing 
to provide professional develop-
ment, coaching and mentoring 
will be needed. The goal is for the 
ARL team to have strong internal 
collaboration and truly function 
as inter-departmental teams.  
Additionally, there is an interest 
in continuing to build collabo-
rations with community groups 
and other animal welfare organi-
zations to leverage even greater 
impact and positive outcomes for 
animals.

With the recent promotion of 
Dr. Edward Schettino to Presi-
dent, the opportunity now exists 
for an exemplary manager and 
animal welfare leader to assume 
the role of Vice President of Ani-
mal Welfare and Veterinary Ser-
vices.



P O S I T I O N  D E S C R I P T I O N
Reporting to the President, the 

Vice President of Animal Welfare 
and Veterinary Services provides 
strategic leadership and manage-
ment oversight to all current and 
future animal and community 
welfare and veterinary programs. 
S/he will develop new programs 
and ensure the effective oper-
ation of current programs and 
services, including animal care 
and operations, law enforcement, 
field services, community pro-
grams, community and shelter 
medicine, volunteer and foster 
programs and the Boston Veter-
inary Care clinic.  The Vice Presi-
dent will lead the development 
of policies and operating proce-
dures including the practice of 
sound veterinary medicine and 
animal care standards.  

The Vice President will manage 
and provide direct supervision, 
guidance and mentorship to a 
team of five direct reports, specifi-
cally: Director of Law Enforcement, 
Director of Community Programs, 
Director of Animal Care and Oper-
ations, Medical Director of Boston 
Veterinary Care, and the Senior 
Veterinarian for Community and 
Shelter Medicine.  The position is 
responsible for a total staff of 60 
and a budget of $8 million.

The Vice President ensures 
that programs and services are 
aligned with ARL’s mission and 
strategic vision; meet or exceed 
industry standards of care; and 
through evaluation, emerging 
knowledge, and staff participa-
tion fosters a culture of continu-
ous improvement and program 
excellence. The position requires 
a high level of organization and 
professionalism; a thorough 
knowledge of the animal welfare 

best practices; and possess supe-
rior skills in the areas of commu-
nication, personnel, budget and 
operations management. 

The Vice President will bring 
vision and progressive ideas on 
the future of animal welfare to 
ARL. Strategic operations and 
management will be two of the 
most important responsibilities. 
S/he will develop a culture that 
empowers growth, appreciates 
staff and volunteers, respects ev-
eryone equally and applies best 
practice business leadership and 
management skills.  This includes 

continually ensuring that ARL is 
a customer friendly, customer 
service driven organization.  A 
strong and demonstrated back-
ground in shelter and veterinary 
operations in the animal welfare/
control field is necessary. 

It is expected that the individu-
al could at times be the spokes-
person for ARL and will be visible 
with the general public, animal 
welfare advocates, government 
officials, civic groups, schools, 
media, volunteers and other key 
stakeholders to promote animal 
welfare and the mission of ARL.



D U T I E S  A N D  R E S P O N S I B I L I T I E S
Serves as a member of the ex-

ecutive management team and 
actively participate in the devel-
opment of short and long-range 
plans, strategies and policies.

Ensure the highest quality of 
care for all shelter animals in-
cluding ensuring that there are 
Standard Operating Procedures 
for the Shelter and Clinic.

Promotes a humane and caring 
attitude toward all animals and 
prioritizes the welfare of all ani-
mals and high standards of san-

itation and disease control in all 
locations.

Ensures compliance with all an-
imal related regulatory and legal 
requirements.

Effectively communicates ARL pro-
grams and services to internal and 
external constituencies including 
staff, ARL Board of Directors, peer or-
ganizations, legislators, donors and 
the general public.

Collaborates with the Market-
ing and Fundraising Department 
to increase awareness and sup-

port for ARL programs.
Assists the President and the 

Chief Financial and Operating 
Officer with the preparation and 
management of operating and 
capital budgets.

Keeps abreast of emerging 
trends in shelter operations and 
veterinary medicine.

Serve as a resource (includ-
ing afterhours telephone sup-
port) for Field Services and Law 
Enforcement Departments, as 
needed.



C A N D I D A T E  
P R O F I L E

We are seeking a dynamic, stra-
tegic and experienced leader 
and manager with a track record 
of innovative and inclusive lead-
ership. Demonstrated accom-
plishments in shelter operations, 
veterinary services, personnel 
management, and financial over-
sight are needed.  An unwavering 
commitment to, and understand-
ing of, open admission sheltering 
is required.  The ideal candidate 
will bring strong and successful 
leadership as a Director or Senior 
Manager of a humane society/
animal control agency. 

Personnel management skills 
that include an ability to work 
collaboratively, listen, have a pos-
itive attitude, provide feedback, 
build morale, delegate, and make 
decisions are essential. We seek a 
candidate who has management 
acumen as well as the ability to 
assess and maintain policies and 
procedures for building pro-
grams and delivering results. The 
successful candidate will excel in 
planning, developing and deter-
mining success in programs and 
initiatives. 

The candidate must possess ex-
cellent verbal and written com-
munication skills with the ability 
and presence to represent ARL 
internally and externally.  Person-
al credibility and trustworthiness 
with the ability to deal effectively 
and politely with a diverse group 
of people is needed.  Qualified in-
dividuals will possess the ability 
to effectively handle challenging 
situations and will have an ability 
to build effective relationships at 
all levels.  The ideal candidate will 

be motivated by the best inter-
ests of the organization and will 
have a strong customer service 
orientation. 

S/he will have a management 
style that focuses on coaching 
and developing and will be open 
to hearing new ideas.  The qual-
ified candidate will be some-
one who strives for excellence 
in all facets of service. S/he is a 
self-starter and strategic thinker 
who has an entrepreneurial per-
sonality yet is a team player. Cre-
ativity, integrity, and excellent 
judgment, a sense of urgency, 
and the ability to stay cool under 
pressure is also sought.  A spirit 
of inquisitiveness, flexibility, at-
tention to detail and a strong 
work ethic are essential. 

A Bachelor’s degree from a four-
year college or university is strong-
ly preferred, MBA desired.  A min-
imum of ten years of increasingly 
responsible leadership, manage-
ment, and supervisory experience 
is required.  DVM degree or related 
advanced degree in medical sci-
ences, with at least ten years’ expe-
rience as a practicing veterinarian 
is preferred. Ideal candidates will 
have, or be willing to obtain, a val-
id Massachusetts license to prac-
tice Veterinary Medicine. Evidence 
of a passionate commitment to 
the proper care of all animals and 
safety conscious demeanor is 
strongly needed.  CAWA designa-
tion is helpful. Computer literacy 
required, experience with Micro-
soft Office preferred.



Applications and nominations are being received by Noetic Search.  Please click 
here to submit a current resume and letter of introduction to Noetic Search.  For more 
information, please see our website at www.noeticexsearch.com or the ARL of Boston 

website at www.arlboston.org.
ARL of Boston provides equal employment opportunities (EEO) to all employees 

and applicants for employment without regard to race, color, religion, gender, sexual 
orientation, national origin, age, disability, marital status, amnesty, or veteran status.

http://noeticexsearch.com/apply
http://www.noeticexsearch.com
http://www.arlboston.org

