
USTA/Intermountain Diversity & Inclusion 

 

2013/2014 Plan 

 

 

The key to success in Intermountain lies in the autonomy of the Districts to utilize the 

resources provided by the Section to grow Diversity and Inclusion at the District level 

consistent with the Strategic Plan and goals of each specific District. 

 

Introduction  

 

Diversity and Inclusion (D&I) has earned its place as a key business strategy in any 

organization focused on sustaining successful growth and creating value for its 

constituents. The USTA/Intermountain understands the importance of D&I, and has made 

it a core value.  

 

Diversity and Inclusion  

 

Ensure that diversity and inclusion are part of our USTA/Intermountain fabric and 

included in every strategic direction and in the action plans of volunteers and staff at 

every level.   The Intermountain Districts are responsible for D&I implementation 

throughout the Section. 

 

Tactics:  

 

* Proactively address and respond to diversity and inclusion gaps in the 

USTA/Intermountain’s leadership base and increase diversity among volunteers, staff, 

coaches, players, fans, vendors and suppliers.  

 

* Encourage all entities to establish and meet diversity and inclusion goals in the areas of 

tennis program participation, the recruitment and retention of volunteers and staff, and 

the use of vendors and suppliers.  

 

* Proactively present positive diversity-related images at every opportunity (e.g.  

collateral material, advertising, social media, website, keynote speeches and  

media engagements).  

 

 

* Proactively work with the USTA/Intermountain Districts to match their tennis business-

related needs with diversity and inclusion solutions.  

To effectively realize the benefits, everyone across the USTA/Intermountain Section 

must share the D&I responsibility. For example the National , the 2013 Strategic Plan 

takes an “All Hands on Deck” approach with all segments of the USTA.  

The Intermountain Section/Districts are asked to engage in this leadership behavior, 

which is essential to helping us achieve our mission, “To Promote and Develop the 

Growth of Tennis”.  



 

*  Empower the ITA D&I Committee to act as a liaison and communication venue to the 

ITA  Districts.  They will create and maintain methodology for reporting and best 

practices. 

 

 This "Intermountain Plan” was developed using the USTA National template.  

 

Section/District/Community Engagement 

Recommended Goal:  

 

 USTA/Intermountain D&I - Assist Districts with specific ideas for leveraging diversity 

and inclusion in order to grow their businesses.  

 

Suggested ways to get there:  

 

1. USTA/Intermountain D&I – Provides funding assistance to each District to support 

their specific D&I efforts.  

 

2. USTA/Intermountain D&I  – Work with each District on matching their “Needs” with 

“D&I Related Solutions” in order to help them achieve their goals and objectives.  

 

3. Utilize the strength and diversity of the ITA D&I Committee to craft a methodology 

involving reporting forms, to collect "best practices" from each District for report in 

December at the ITA Semi-annual Meeting. 

 

 

  

 

 


