
A Beginner’s Guide to 
CTA Volunteerism

Everyday across the USTA/Midwest Section, Community Tennis 
Associations are delivering quality tennis programming to players of all 
ages and skill levels. These non-profit associations are organized and 
run by local volunteers who are passionate about tennis and giving 
back to their community.

It is important for local CTA leaders to understand the various roles 
a volunteer can assume, and how to best recruit and train those 
individuals interested in volunteering for your organization. 

Having a good understanding of these key components to volunteering 
will help maintain a strong and vibrant organization that will continue to 
provide tennis programming for years to come.
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What Can Volunteers do?
Volunteers may assume many roles within an organization, and it is 
important to match volunteers with jobs that fit their experience level. 
Visit our website for a variety of sample job descriptions.  
• Previous Tennis Experience: coaches, site coordinators, league 

organizer, volunteer recruitment
• No Tennis Experience: court monitors, activity facilitator, parent 

coach, volunteer recruitment
• Professional Experience: administrative, legal, financial, marketing, 

public relations   
• Regardless of experience level, volunteers can assume board 

positions such as president, vice-president, secretary, and treasurer. 

When Should You Recruit Volunteers?
Community Tennis Associations should make volunteer recruitment part 
of their on-going efforts. Here is a simple guideline to when you should 
recruit volunteers:
• Seasonal Tennis Programs: Begin recruitment a minimum of  

4-6 weeks prior to the program start date
• Year-round Tennis Programs: Recruitment should be an  

on-going activity
• Board/Administrative Needs: Recruitment should be an  

on-going activity

Why Should Volunteers “Volunteer”?
Be sure to share your organization’s vision and goals with potential 
volunteers. This will help recruits understand why giving their time to 
your CTA is a worthwhile cause. Here are some important reasons why 
individuals want to volunteer:
• To be involved with and give back to their community
• To meet new friends or maintain connections within the community
• To provide healthy opportunities for kids and adults
• To help others experience all the benefits of tennis that they  

have enjoyed

We make a living by what we get, but we make a life by what we give.   
Winston Churchill

Where Can You Recruit Volunteers? 
Target existing organizations and groups in your community. Below are 
examples of people and organizations to recruit for your CTA. 
• Contact existing groups such as Rotary Clubs, PTAs, local 

companies, and professional associations
• Collaborate and partner with public schools, colleges, and tennis 

clubs; request promotional materials and advertising assistance
• Reach out to community centers, ethnic-based and faith-based 

organizations that may already offer youth programming or may 
require service learning

• Seek community members that may have summers off (e.g., 
school teachers)

• Pursue USTA league captains, especially captains of multiple teams
• Be sure to communicate often with these groups, and consider 

discussing volunteer opportunities in-person – it’s harder to say “no” 
in-person

How to Motivate your Volunteers
Once you have recruited volunteers, it is also important to motivate 
them and keep them excited. Here are some ways to keep your CTA 
volunteers motivated and passionate.
• Communicate your CTA mission and how programming benefits the 

community
• Share your story about how volunteering fulfills you personally
• Always ask for feedback in the form of a questionnaire or verbally
• Publish personal success stories on social media platforms
• Be honest about your expectations of volunteers. Let them know how 

often and when their help is needed. 
• Reward your volunteers with service awards (1 year, 5 years, 10 

years)
• Check-in with volunteers to make sure they are having fun and can 

handle their responsibilities
• Take your volunteer(s) out for a celebratory dinner or provide other 

incentives (e.g., t-shirts, freebies)
• Continually nurture this relationship!


