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WHAE IS NERE Level, QUALIEY SeRruICe?

e |{'s all about the details —
paying attention to those
details that might not
Seem obvious.

® D0 1% more!
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VOLUNEEeROLOGY

Every volunteer is a VIP — very individual person.
Knowing your volunteer (demographics):

WHO THEY ARE

Understanding your volunteers
(psychographics):
WHAT THEY EXPECT

It's not just knowing what you need to know.
but what you might want to know.
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HOW DO YOU BHCEED BHPECEALIONS AND
INSPIRE HAPPINESS?

e Provide things volunteers may need or want
pefore they even recognize the need or want.

e |dentify what Is already in place
and brainstorm solutions to
exceed expectations.
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QUALIEY SEANDARDS ARE BSSEIEIAL FOR Al
UNFORGEEEABLE VOLUNEEER EXPERIGNCE!

What are quality standards? The operating priorities
that ensure the consistent delivery of next level service.

e [hey ensure consistency and effectiveness
N meeting your goals and objectives.

environment for volunteers, which can
enhance thelir experience.
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"~ GUIDELINGS FOR DEVELOPING QUALIEY
SEANDARDS: GIVE YOUR LEAM tHE ABILIEY
£0 B2 SEARS IN ANY SIEUALION

o |DENTIFY and determine your quality standards
e DEFINE each quality standard
e PRIORITIZE each quality standard

e COMMUNICATE your
quality standards
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YOU DON
BUILD IT FOR
KNOW WHAT THE
PEOPLE WANT
AND YOU BUILD
IT FOR THEM

YOURSEL






