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Yes, I want to support these neighbors helping  
neighbors. Please use my gift to help support the  
important work of local service units.

Anytown Regional Services | 701 North Broad Street | Philadelphia, PA 19123-2402 | SalvationArmyPA.org

q $xxx   q $xxx   q $xxx   q Other $______
q My check, payable to The Salvation Army,  is enclosed.
q Please charge my gift to my credit card. (See reverse) 
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q A special prayer request is written on the other side.

 
Anytown Regional Services
701 North Broad Street 
Philadelphia, PA 19123-2402 
SalvationArmyPA.org

neighbor
TO NEIGHBOR

(over, please)

January 28, 2016
Dear Mrs. Donor, 

 While I appreciate our democratic process and the passion that goes into electing our leaders — I am 
always saddened in election years by the intense rancor and division that separates us into warring camps. 

 But that’s not who we truly are. And so as an antidote of sorts for all the hyper-partisan rankling of  
an election year, I thought I would share with you a heart-warming story of people coming together. Of 
neighbors helping neighbors.

 Our Service Unit program is one of the best untold stories of The Salvation Army. And once I tell you 
about it I hope you’ll help support this amazing program with your most compassionate gift. 

 A service unit is a committee of volunteers organized in rural and small town communities where we 
don’t have permanent full time staff. While folks in larger cities are used to seeing The Salvation Army out 
doing good work, most people don’t realize that we provide services to every zip code in Pennsylvania and the 
entire United States. 

 There are more than 163 active Service Units across Eastern Pennsylvania where local volunteers use 
Salvation Army resources to help fulfill our promise to do the most good for the most people in need, 365 
days a year. 

 These volunteers give their time freely to help their neighbors in need. They wear no uniform… they 
are a volunteer corps… the army behind The Salvation Army. And, with your help, they are doing heroic work 
every day to help people like Martha. 

 Martha comes from rural Chester County. She’s a single mother with three daughters who was laid 
off from a good job in the healthcare industry. Her anxious search for new employment was not immediately 
successful and the bills started piling up. It got so bad that she couldn’t pay for home heating fuel. 

 She was even skipping meals herself to make sure her daughters were fed. 

 But Martha heard about the local Salvation Army service unit and decided to reach out for help.  
She was greeted by one of our caring volunteers with a warm smile, a hug of support and a promise to help. 
Because that’s what neighbors do for each other. 

 Through the “network of service” represented by our service unit program we were able to help  
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Gift by Credit Card:
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Martha with fuel assistance and groceries from our local food pantry. This assistance got Martha and her 
daughters through the roughest patch of their hard times and she is still very grateful for that. 

 Eventually Martha was able to find a new job and get back on her feet. And my favorite part of  
Martha’s story? She was so touched by the compassion of our local service unit volunteers that it inspired her 
to “pay it forward.”

 You see Martha still visits the local Food Pantry every week. But now she is the volunteer  
helping others who find themselves in the same dire situation she herself was once in. She has become  
another neighbor helping neighbors. “Needing help doesn’t have to be a shameful thing,” she tells us. “It can 
be a blessing.” 

 But while these volunteers are heroes on the front lines, they need your support to keep up the  
good work. 

 Your financial support empowers these local volunteers to do the life-changing work they do every 
day. By sending your most generous donation today to help support our service unit volunteers you also 
become a neighbor helping neighbors. 

 In fact you become a neighbor helping neighbors help neighbors. How amazing is that? 

 I can’t begin to thank you enough for all of your past support. I pray you’ll continue to support this 
important service to hurting families in small towns across Pennsylvania. 

 God bless you for being a good neighbor. 

     Sincerely, 

     Lt. Colonel Stephen Banfield
     Divisional Commander

P.S. Your help is urgently needed especially now this time of year. You see many struggling families receive 
assistance with heating oil that often runs out by later January or early February. Especially when the winter 
weather hits especially hard. We are anticipating a dramatic increase in requests for assistance in the coming 
weeks. Please help me help those most in need.
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Regional Service 
Unit Program 

Thank you for helping us care  
for our neighbors in need!

doing the 
 most goodtm

 



Service Unit Spotlight

The Forest City Service Center opened six years ago through the generosity of John and Carol Kameen.  Longtime 
residents and owners of the local newspaper, John and Carol donated space for the center.  The operation depends 
on community volunteers to provide Salvation Army services to the community.  Volunteers are at work providing  
emergency financial assistance, advocacy, spiritual support, social services and a food pantry to those in need…
and HOPE to a community hit hard by economic shifts.  “We are so encouraged by The Salvation Army’s interest in 
helping those in need in our community,” say John and Carol.  “What is key are volunteers and financial resources 
to help.”

Regional Manager Cindy Yearsley

Cindy is the regional director of our service unit program in Franklin, Adams, York, Lancaster, Lebanon,  
Chester, Montgomery, Bucks, and Northampton counties. She has been with the service unit program for 
more than 24 years. “It has been a great privilege  to serve side by side with some of the most compassionate 

volunteers you will ever meet, “ she says. “These wonderful people inspire me every day. They ask for nothing in 
return and work tirelessly to help their neighbors day after day, week after week and often even year after year.” 

When asked about the changes she has seen over the last 24 years Cindy is concerned about the increased cost of 
providing assistance. “The cost of providing heating oil assistance  is one example. When I started working here  
you could get 50 gallons of heating oil for $60. Now the minimum delivery is 100  
gallons and the cost is close to $300.” 

Cindy also mentions that the increase of corporate big box stores driving out 
small businesses presents another new and growing problem. “We have always 
partnered with local small businesses to help their neighbors. For example, 
partnering with the local pharmacists to help provide medicine  to folks 
who can’t afford it. But now many of those local family-owned  
businesses have been replaced with big corporate franchises and 
we’ve lost some of the ability for neighbors to help their own 
neighbors. So now we often have to purchase items that were 
donated freely and that sucks up already limited resources. 

Despite these challenges, Cindy loves her job.  

“I get to help empower neighbors help  
their own neighbors. How great is that?”

Service Unit Program
A Network of Volunteers Throughout Eastern Pennsylvania  
 
The Salvation Army provides services to every zip code in the United States, and works 365 days a year to fulfill its promise  
to do the most good for the most people in the most need.  There are more than 163 active Service Units across Eastern  
Pennsylvania under the direction of the Service Extension Department.

They wear no uniform . . . They are a volunteer militia . . . They are the Army behind the Army.
A Service Unit (SU) is a committee of volunteers organized in communities where no Salvation Army Corps Community  
Center exists (a building based program with commissioned Corps officers).  The SU volunteers provide emergency financial  
assistance to individuals and families in financial crisis.  Assistance may be provided for food, clothing, furniture, rent and 
utilities.  Seasonal assistance may include summer camp for children, back to school backpacks and supplies and Christmas 
food baskets and gifts for children.  Regional Salvation Army programs are available through the local Service Unit.  Volunteers 
receive specialized training to prepare them to work collaboratively with local agencies to utilize funding entrusted to them to 
assist those in need in an efficient and cost-effective manner.

The extension of service offered by The Salvation Army Service Unit volunteers is important to the communities they serve  
and indeed makes an impact to those in need.  Service Unit volunteers provided assistance to more than 48,000 people last year.  
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