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EMPOWERED
to STAND
The Army’s World Service Office
(SAWSO) channels resources, personnel
and training programs around the world
to empower people to help themselves.
In this conversation with Editor-in-Chief
Colonel Allen Satterlee, Lt. Colonel Tom
Bowers, director of the Salvation Army
World Service Office, outlines the scope
and impact of this mission.

War Cry: How does SAWSO support the
international mission of The Salvation Army?
Tom Bowers: SAWSO was created to represent the
global interests of the four USA territories. Most of
the resources that flow from America into the developing world go through SAWSO. Our staff represents expertise in a number of different sectors
that have a grasp on international development.
They combine the science of community development
with the dollars from a generous American public.
WC: When you or your staff travel to other
countries, what typically happens?
TB: We go in with a servant’s attitude and approach.
We’re there to serve the local Salvation Army, to help
them as they work with their communities, to teach
and mentor and work on what is called faith-based facilitation. We help folks identify their needs and their
own ability to actually respond to those needs. It’s really about empowering them to help themselves.
WC: How do you empower them?
TB: As we’re going through the process, we identify the
challenges and assets that are available. This might
mean coming alongside people and adding additional
resources that they need. We then work through a plan
to support them as they put those resources to use.
And we celebrate with them when it’s all done.
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To help support
Salvation Army
projects visit

SAWSO.ORG

WC: Describe a particularly
successful SAWSO partnership
with an overseas country.
TB: One is with our partners in
Kenya West involved in the Women
of Worth program. Four Army divisions are engaged. It’s called a livelihood program. We’re empowering
women to start businesses by
equipping them with necessary
skills. We teach numeracy and literacy and guide them through the
process of starting a small business
and generating revenue to sustain
their families.
It didn’t take long before 18,000
women were involved in that program. We hear stories of individuals being transformed and lives
being drastically changed and improved. Women get up and testify
that for the first time their husbands are recognizing them, appreciating them and seeking direction
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from them because they’re able to
contribute in ways they never could
before. Women talk about how excited they are to generate income
that can give their children clothes
and get them to school or buy a new
roof for their home. They feel enriched and radically renewed.
We’ve seen it over and over
again—thousands of stories of
women whose whole trajectory in
life has been changed because they
have been empowered. These
women are very capable—we don’t
know what we don’t know—but
sometimes we all need someone to
come along and show us a few
things that can help us.
A number of territories in Africa
are asking for us to partner with
them to start initiatives there as
well, and we’re looking to expand
this program around the globe in
the future.

WE’RE ONE ARMY.
We’re one
denomination with
one mission that
we each carry out
in our own context.
We’re all brothers
and sisters in the
Lord and have the
same mandate
to go out and
preach the Gospel
to make disciples.
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WC: What is the best way
we can help those in the
developing world?
TB: Since I’ve been with SAWSO,
I’ve learned so much. When I
think about what’s been attempted
in the past, so many well intentioned efforts probably did as
much as harm as they did good.
Something in our Western mindset leads us to think that the solution to everything is to just
throw money at it. That’s not
nearly enough. There are times
when helping hurts. We’re beginning to see what we’re up
against, including the remnants
of colonialism and paternalism. We have to get rid of that.
Pictures of starving children
and of deprivation in slums are ingrained in our minds. We think
that’s what the developing world
is, but it’s so much more than that.

It’s a place with tremendous resources and with people of great
abilities and gifts. It’s about empowering them and releasing them
to do what they’re already capable
of doing, instead of teaching them
that survival means keeping their
hands out waiting for another gift.
We have encouraged that attitude
in the past, despite our good intentions. We keep giving and giving. The generosity of the American people is unbelievable, but
uninformed giving can be dangerous. It can create dependency.
People on the receiving end usually have to rely on somebody else.
In our international development
efforts, we want people to stand on
their own. SAWSO is beginning
some new initiatives in capacity development and financial independence. Those are major priorities
and while we’ll continue handling

projects and sharing resources,
we’re going to be much more mindful of making investments to empower people and communities.
WC: Explain The Salvation
Army’s internationalism.
TB: We’re one Army. We’re one
denomination with one mission that
we each carry out in our own context. We’re all brothers and sisters
in the Lord and have the same
mandate to go out and preach the
Gospel to make disciples. It would
be helpful if we could be more sensitive as to how that’s being done
around the world and how we can
learn from each other in the process. There’s much that we can
learn from the developing world.
Look at the growth taking place in
the Army in Africa and other
places. How can we learn from
those lessons and do better?
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