
   
 

   
 

 
 
 

 
MADN-HIST                                                                                         22 July 2020 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT: A Comparison of and Recommendation for the use of Microsoft Teams and 
Blackboard 
 
 
1.  Background:  Many people perceive the choice between Microsoft Teams and Blackboard as  
either/or and all or nothing.  The reality is that when doing distance education an instructor needs 
programs to perform two core functions.  There is obviously a need to virtually meet with 
students both individually and as a group in a virtual setting (VS), but there is also a need for a 
learning management system (LMS) that organizes all the course’s information and activities.  A 
VS provides a space for synchronous virtual meetings.  An LMS provides an always available 
one-stop-shop for information and updates on the course, visibility of upcoming assignments, 
and access to those assignments and assessments.  

 
2. Recommendation: There is no significant benefit from using a single platform to function as  
both a VS and LMS. 

 
a. I recommend using Blackboard Ultra/Learn as the LMS for all courses.  The 

program was acquired by the Dean for this purpose.  Blackboard is a much more mature and 
feature-filled product.  Teams can function as a rudimentary LMS as it links to a SharePoint 
filing system and has the ability to make assignments and tests.  (See Enclosure 2 for a Learning 
Management System comparison) 

 
b. Both platforms provide high quality VS’s with many similar and some unique 

features.  The value of each feature will vary both from instructor to instructor and by class 
design and teaching method.  Due to this I do not recommend prescribing a single platform for 
all instructors.  I recommend that instructors be able to choose the platform that best fits their 
style, and they may even want to considering using both platforms at different times to take 
advantage of all their unique features.  (See Enclosure 1 for a Virtual Setting comparison) 

 
i. Teams is incredibly easy to access and adhoc meetings are very easy to 

create, initiate, and join.  As such it has no peer for small irregular meetings like Additional 
Instruction (AI).  Teams also allows/will allow the display of up to 49 video feeds at a time.  For 
any instructor that wants to see every student at the same time, Teams is the only current option. 
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ii. Blackboard Collaborate is a more mature VS.  It has more digital 
interactions/statuses, and it has a better system for adhoc polling during class (see Enclosure 3).  
These digital interactions and polls will allow some instructors to better keep students engaged 
and determine who is not paying attention or following the discussion than a video feed of their 
face.  Collaborate’ s primary advantage over Teams is its ability to seamless split classes up into 
breakout groups and pull those sub-groups back together.  For anyone looking to replicate small 
group board work, debates, or team games this functionality is invaluable.  (There are manual 
workarounds to accomplish this in Teams, but they pale in comparison; Microsoft has promised 
it will add a breakout group feature later this fall.)  (see Enclosure 3) 

 
3. The point of contact for this memorandum is the undersigned, available on Teams and via  
email, lucas.frank@westpoint.edu. 

 
          
  //ORIGINAL SIGNED// 
   
 
3 Encls.       LUCAS N FRANK  
1: Virtual Setting Comparison  LTC, MI  
2: LMS Comparison  Assistant Professor  
3: Screenshots       RTDLBPWG LOE2 Lead 
   
 
 



Capability/Crit
eria Teams Blackboard
Ease of Access O365 password any internet O365 password any internet
Phone App Yes Yes
Small Group 
Meetings/AI

Seamless integration with Outlook.  Easy to share screens and 
documents.

The Collaborate Classroom could be used for AI but other 
students could accidentally join.

Synchronous 
Class Video 
Meetings

Can now display 9 people at a time, increased from 4.  Plans to 
display up to 49 participants by fall. 
Promise of a capability to break the class up into small groups with a 
timed recall to the main meeting (TBD late Fall release).  

Digital interactions include: 
 - Raise hand only 
 -Quick Polling yes/no and multiple choice
 (in the chat window click on Forms [you may have to add it the first 
time] this will open a window to type you question and choose how 
it is answered)  The poll appears in the chat window and could be 
missed or at least not seen immediately.
 - See everyone (with video on) and how they are reacting
 - Share screen, application or browser tab
 - Share a White Board

Blackboard uses Bb Collaborate Ultra; Can display five personnel 
at most; no known updates at this time.  Includes capability to 
break the class into small groups; instructor can easily move 
from group to group. 

Digital interactions include: 
 - Raise hand 
 - Quick status check including understand-confused, agree-
disagree, happy-sad, faster-slower. Ideally these status auto 
reset
 - Dashboard with cadet status, presentation material, chat 
 - One click polling, both yes/no and multiple choice.  The poll 
appears in the center of the screen and cannot be overlooked.
 - CANNOT see everyone on video--only five
 - Share screen, application or browser tab
 - Share a Whiteboard

LEDGEND
BETTER
SIGNIFICANTLY WORSE
NOT QUITE AS GOOD
ROUGHLY EQUAL

Enclosure 1:  COMPARISON AS A VIRTURAL SPACE



Capability/Crit
eria Teams Blackboard
Ease of Access O365 password any internet O365 password any internet
Phone App Yes Yes

Discussion 
Boards

One per channel--if you have weekly requirements they can become 
jumbled together and difficult to navigate as the most recently 
modified or commented on goes to the bottom.  Teams only allows 
one generation of replies--you can reply to an original post but no 
one can reply directly to your reply.  No grading functionality.  
Desktop App currently does not show you all a students activity, but 
you can see it in the mobile app.

Easily create one or more boards per class meeting.  Multiple 
generations of replies. Grading can be done in blackboard and 
using Rubric to speed up grading is possible but not required.  
Can grade by cadets and see all their work at once. 

Papers In App grading and return In App grading and return
Plagiarism 
Tools

No integrated/automated functionality
SafeAssign is integrated and can be turn on or off when you 
create an assignment.  

WRITS/Quizzes
In App/Auto grading and return.  Manual grading can be down by 
cadet or by question.  Averages per question are shown.  Only 
supports multiple-choice and short answer questions.

In App grading and return.  Wealth of question types supported 
including multiple choice, matching, ordering, true-false, etc.  
WRITS can be exported and shared. Writs can be auto generated 
from a pool of questions. Manual grading can be down by cadet 
or by question. Averages per question are shown.

Task 
Management

Limited functionality via the assignments tab
Robust and individualized dashboard for graded assignments.  
Can use Lesson Plans or Lesson Module to build a digital lesson 
plan.

Ease of Use Simple and intuitive
Fairly intuitive, but the wealth of functionality does require 
some getting used to.

Sharing Video

FLIPGRID can be added as a Tab.  Allows you to assign a project that 
students have to create a video response to.  Video length can be set 
at anything for 15s to 10m.  Video creation done inside TEAMS.  
STREAM is also available but   only instructors currently have access 
to post.  

Using Bb Collaborate Ultra, display a video with audio via the 
Sharing Content > Sharing Application/Screen > Sharing Chrome 
Tab.  Links to flipgrid can be added into a Blackboard assignment 
in order to let students upload their videos.  Allows you to assign 
a project that students have to create a video response to.  
Video length can be set at anything for 15s to 10m. 

LEDGEND
BETTER
SIGNIFICANTLY WORSE
NOT QUITE AS GOOD
ROUGHLY EQUAL

Enclosure 2: COMPARISON AS A LEARNING MANAGEMENT SYSTEM



An Example Lesson Module in Blackboard



In Teams Polls show up 
in the chat/comments 
bar.  Students will only 
see the if the chat bar 
is open and they 
glance to the side.

In Blackboard Polls 
show up in the middle 
of the screen and 
cannot be missed or 
ignored by an active 
participant.



In the center you see all the digital interactions Blackboard offers 
students.  Like Blackboard, Teams offers the ability to raise your 
hand but it does not offer the rest..  



While there are manual work arounds to create breakout groups in Teams, 
Blackboard Collaborate executes it flawlessly and keeps the instructor in 
control.  The left shows to start breakout sessions with two clicks.  The right 
shows options to join either group of pull everyone back to the main group.
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