
Monitoring project health at the VA

How can the VA improve its risk assessment process?

• Developed an additive risk model (PRISM) integrating traditional Earned Value Management metrics 
with Key Performance Indicators 

• Quantified and visualized risk across the initiation, planning & design, and execution & control phases 

Read more about this project at the following link: https://www.ieworldconference.org/content/WP2025/Papers/GDRKMCC25_24.pdf  
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