








































Board of Visitors Meeting
United States Military Academy 

29 July 2020



Agenda
• Opening Statements
• Board Business (30 min)
• Superintendent's Update (5 min)
• Develop leaders of character/Culture of Character growth (10 min)
• SHARP Program (5 Min)
• Break (10 min)
• COVID lessons learned

• RSOI Video
• Data modeling—(5 min)
• Hospital Capacity/Pre‐screen (5 min)
• Community Response (5 min)
• Bringing back the Corps (5 min)
• Graduation Video
• Virtual Learning (10 min)
• CST Video
• Summer training (10 min)
• Athletics (5 min)
• R‐Day Video
• Admissions/Rday for ‘24 (5 min)

• Future operating framework—(5 Min)
• Closing Remarks
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Congressman Womack 
Opening Remarks



Superintendent 
Opening Remarks
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Dr Wardynski
Opening Remarks



1. Approve Minutes – Feb 2020 Meeting
2. Next Board Meeting Feb 2021 (will determine a date when calendar is published)
3. Anti-Racism Paper

Board Business
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Year 2018 2019 2020 2021

First 
Meeting

Feb (DC) Feb (DC) Feb (DC)

Second 
Meeting

Jul (WP)
Concert
Summer Training

May (WP)
Project’s Day

Jul  (Virtual) Apr (WP)
Sandhurst

Third 
Meeting

Nov (WP)
Football

Nov (DC) Nov/Dec (WP)
(Virtual?)

Oct (DC)

WMC3
WC1
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Superintendent’s Update



8



9

West Point is the world’s preeminent leader development institution.

Vision and Mission

Our mission is to educate, train, and inspire the Corps of Cadets so that each 
graduate is a commissioned leader of character, committed to the values of Duty, 
Honor, Country and prepared for a career of professional excellence and service 

to the Nation as an officer in the United States Army.
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Superintendent’s
Priorities of Effort 

• Develop Leaders of Character (LOE1)
‐ Integrate and synchronize all Pillars (character, military, physical, academic)
‐ Build 2LTs for our Army; prepared for the “crucible of combat”

• Cultivate a Culture of Character Growth (LOE2)
‐ Create a safe and secure environment…built on “trust” and “Army/Cadet Values”
‐ Focus our efforts on inclusion, and preventing sexual assault and harassment

• Build Diverse and Effective Winning Teams (LOE3)
‐ Cadets, Staff and Faculty, Coaches, and the West Point community

• Modernize, Sustain and Secure (LOE4)
‐ Infrastructure development and investment
‐ Energy Resilience
‐ Protect the Force

• Strengthen Partnerships (LOE5)
‐ Seek opportunities to contribute to the Army Profession
‐ Sustain partnerships with Academia, Alumni, Congress, and the American Public
‐ Grow international partnerships

Since August 2019
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Recent Events

7 Mar Plebe Parent Weekend for Class of 2023
30 Apr Projects Day (Virtual)*
1 May Coach K Awards Dinner (Virtual)
3 Jun CSA visit, GEN McConville
13 Jun USMA Graduation - Class of 2020
11 July USMAPS Graduation
12, 13, 14 July R-day for Class of 2024
15 July FORSCOM CG visit, GEN Garrett
28 July TRADOC DCG visit, LTG Martin

Events Cancelled or postponed

19-21Mar McDonald Leadership Conference
25-26 Mar Admissions Minority Visitation Program
30 Apr MSCHE Reaccreditation Visit (postponed)*
2 Apr National Discussion on Sexual Assault
6-10 April DoD SAGR survey
8-9 Apr Mission Command Conference
17-18 Apr Sandhurst
23-25 Apr Conf of Service Academy Superintendents
30 May-12 June         Summer Leaders Experience (USMA 2025)
May-Aug Cadet Summer Training (CLDT, CTLT, Military Schools)
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West Point 
Character Development Framework
The journey towards living and leading honorably.

1. Internalize Honor
2. Dignity and Respect
3. Inclusive Leadership
4. Build Resiliency
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Cadet Honor Code

Virtues
Moral, Civic, Military, Intellectual, Performance 

Professional 
Character

Relational 
Character

Phronesis
Excellent  
Character

Culture of Character Growth

Rewards PunishmentsDevelopmental Experiences

Lead Honorably
Moral Identity

Excellent Judgment
Practical Wisdom

Live Honorably
Right Actions 
Right Reasons 
Right Attitude

Relational Character
Application of virtues that 

promote healthy 
relationships and wellness.

Professional Character
Application of virtues in a 

military context to 
strengthen officer identity.

From the Honor Code to Practical 
Wisdom within a Culture of Growth

13
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AY 17-18AY 17-18

SHARP Program
Assessment 

Service Academy Gender Relations Survey (SAGR) 
• 92% of Corps respond
• 56 SHARP reports FY18

o SA Prevalence ~ 273, 88% by CDT peers
o 45.5% women, 16.8% men experienced SH
o CDTs trust leader engagement
o CDTs mistrust peers to take issue seriously

SAGR Focus Groups
• 2% of Corps participants 
• 52 SHARP reports FY19

SAGR CANCELLED (COVID-19)
• 35 SHARP reports FY20

o Next assessment of USMA Actions
o Planning April 2022 execution 

AY 18-19AY 18-19

AY 19-20AY 19-20

o Cadet culture tolerant of less serious behaviors creating  
“gray area” that impacts intervention decisions
o USMA reporting is lower than active component, 
consistent with low reporting rate among college students

RC 101

WMC9
SM2
WC2
SM4
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10-Minute Break
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Class of 2020 Returns Video



COVID-19 Modeling and Analysis 
Team Tracking the Trend

97

74 65

49

51

74 44

44

80

61

Area of each hexagon is 
proportional to the state
with the most Class of 
2020 cadets (CA with 97)

97

74 65

49

51

74 44

44

80

61

Area of each hexagon is 
proportional to the state
with the most Class of 
2020 cadets (CA with 97)

From the outset, USMA task‐organized its Threat Working Group 
(WG) to provide consistent, interdisciplinary analytical support. 

 USMA’s Threat WG has been tracking and modeling the spread of COVID‐19    
since mid‐MAR.

Minimizing the risk‐to‐force required a detailed understanding of 
the local area, a broad awareness of the county/state‐level 
situations across the country, and prudent aggregation.

 USMA is located just 33 miles north of the nation’s COVID‐19 epicenter – NYC,   
and it is linked to the City via complex commuter exchanges.

 Class of 2020 was distributed across 487 counties, where 270 of the counties     
had a single Firstie.

 FEMA regions were selected as the top‐level units of analysis.

Authoritative data sources and well‐respected national models 
were utilized throughout the decision‐making process. 

 Usafacts.org and Johns Hopkins University provided most of our data.

 The University of Washington IHME, Los Alamos National Laboratory, and the 
Youyang Gu models were used for forecasting and projecting future COVID‐19 
cases and casualties.

Calculating the effective reproduction number Rt, conducting 
peak analysis, and estimating the number of COVID‐19+ Firsties
were our primary efforts.

 Rt was calculated daily for each county across the US, providing critical insights 
into the ebb and flow of the virus.2

 Peak analysis was conducted at the state and FEMA region level to understand 
the relationship between graduation and COVID‐19’s trajectory.3

 The number of COVID‐19+ Firsties was estimated using two independently 
developed, complementary models to test the veracity of the 1% assumption.

Developing a prudent testing plan and surveillance strategy is our 
current focus.

1 Figures from “The Ins and Outs of NYC Commuting” (NYC Department of City Planning, SEP 2019).
2 See https://iankloo.github.io/bigmap/ to explore the interactive features of Mr. Ian Kloo’s COVID-19 tracking app. 
3 Peak data harvested from the “Los Alamos model” at https://covid-19.bsvgateway.org/.

1

USMA’s area of interest (AOI) contains 9 of the 31 counties in NYC’s                   
Metro Region. Prior to teleworking, ~787K commuters exchanged daily          

between NYC and subregions with counties in USMA’s AOI.1

Ground Zero 
for COVID-19

Based on the Los Alamos model, most states have already peaked,                                
and all states should peak by the beginning of RSOI. 

Probability daily confirmed cases 
peaked on or before 3 MAY 2020

Probability daily confirmed cases 
will peak by 24 MAY 2020

3

2

Rt is the number of new infections generated in the population from a                     
single sick individual at a given time. If Rt is greater than 1, the disease                             

is growing; if it is less than 1, the disease will rapidly decline. 

1

3

2
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Casualty‐based 
estimate as of 11 May 

Case‐based            
estimate as of 13 May 

Expected COVID+ 
2LTs during RSOI Between 6 and 18 Between 1 and 19

COVID-19 Modeling and Analysis 
Team Projecting the Future

For every state, simulate 200 COVID 
infection dates for every date of a 

COVID-related casualty.

dat
a 
fro
m 
NY
S 
as 
ex
am
ple

For every simulated infection date, 
simulate infection duration to yield total 

infected by day and over time.

Estimate expected COVID+ 2LTs received during RSOI.

Casualty‐based simulation Case‐based simulation

• Given a state‐level estimate for the total infected on any given day, it 
is possible to infer the state P(infectioni) for a random citizen on day i.

• P(infectioni) = total infectedi / total population
• P(infectioni) and distribution of cadets by state provides a means to 
simulate the number of infected cadets for a given day.

Both models used a common binomial simulation structure: 

• Two custom models created to address this requirement: a 
casualty‐based model and case‐based model.

• Models start with alternative data to ultimately develop state‐
level prevalence.

• Projections derived from the Institute for Health Metrics and Evaluation (IHME), Youyang Gu (YYG) covid19-projections.com, and Los Alamos National Labs (LANL).
• The casualty estimate on the slide is based on IHME.

Maintain awareness of COVID trends and projections.

Notes:
• Vertical axis of each plot represents casualties per million people.
• Rt is the number of new infections generated in the population from a single sick individual at a given 
time. If Rt is greater than 1, the disease is growing; if it is less than 1, the disease will rapidly decline.   

black line = IHME recorded 
deaths per million to date

red dashed line = IHME 
projected deaths per million

blue dashed line = LANL 
projected deaths per million

green dashed line = YYG 
projected deaths per million

Projections for the Southeast, Texas, and Arizona show 
impact of COVID on health care will peak in late summer.  
Projections for October and beyond remain uncertain.
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COVID-19 Response
Keller Army Community Hospital 

1 2 3 4

• COVID Ward

Photo 1

• External Emergency Room Screening Site

Photo 2

• GeneXpert 16 Analyzers

Photo 3

• Camp Buckner Testing Site

Photo 4

COVID Ward
• Transformed vacant OB Labor & Delivery unit
• Converted entire ward to negative pressure
• Installed ICRA containment walls
• Repurposed and trained clinical staff on vents/critical care
• Dedicated one Operating Room for COVID patients

COVID Operations
• Conducted health screenings at Access Control Point 
• Performed COVID screenings outside Emergency Room
• Expanded use of Virtual Health appointments
• Established a Drive-Up Pharmacy service
• Protected patients/staff: masks, social distancing, etc.

COVID Testing 
• Expanded internal testing capability (2 x GeneXpert 16’s)
• Established testing site @ Camp Buckner Aid Station
• Performed 1,106 COVID-19 PCR tests (Class of 2020)
• Completed 431 IgG Antibody tests 

19



Bringing  Back the Corps

We used extensive surveying to prescreen all of the cadets prior to their 
return, which minimizes the risk of returning the Corps of Cadets



Community  COVID19 Response

• Playbooks to describes how the West Point Community leads, operates, and thrives in a 
COVID19 environment.

• Leveraged expertise from across the Academy

• Resourced Team COVID and build capacity to Test, Trace, Treat, Isolate / Quarantine

• Increase capacity using the Aviation unit

21
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Bringing Back the Corps

 Balancing Risk to Mission and Risk to Force began with protecting our 
West Point Community 

 Engage the entire West Point enterprise
 Every returning 2LT or Cadet was placed into a deliberately manifested 

cohort
 Technology enables health, welfare, and travel communications
 Controlled Arrival both Air and Ground
 Resourced/rehearsed arrival teams & processes 
 Integration and controlled monitoring



Class of 2020 Graduation Video
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Continuing the Campaign Plan in the 
COVID Environment
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• Developing Leaders of Character

• Cadets

• Staff/Faculty

• Policy Adjustments

• Collaboration

• Way Ahead

Educating During COVID

Priorities
1. Look after the health, safety, and 

wellness of cadets, staff, and faculty.
2. Invest in character development.
3. Provide a quality, inclusive educational 

experience.
4. Be ready to adapt to changing 

conditions and demonstrate resilience 
in challenging circumstances. 

5. Allow flexibility within courses.
6. Be creative with technology to increase 

options and improve quality.
7. Explore opportunities to bounce 

forward.

Transitioned to remote learning in “three days” 
and continued to adapt as the semester 

progressed
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Cadet Summer Training Video
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Goal: Maintain USMA’s Leader Development Model in a COVID19 Environment

JUNE JULY

Cadet Field Training I
(500 Cadets)

Task Force 2-2 IN 
Reception

Air Assault
(360 cadets)

Cadet Basic Training
(1500 Cadets)

AUGUST

Cadet Field Training II
(800 Cadets)

Cadet Leader 
Development (1400)

Task Force Support to Training

Cadet Candidate 
Basic Training (329) 

Reorgan-
ization
Week 

& 
Academic 

Year 
21-01

T

T

T

T

T

Cadet Summer Training 2020

• Training is supported by ~ 900 Soldiers 
from all components of the Army

• All classes remain on track to meet pre-
commissioning requirements.

• Character development integrated 
throughout Cadet Summer Training.

G
raduation



COVID Athletics Impacts

 COVID Lessons Learned

 COVID Actions

 Ongoing Efforts

National Landscape:
1. No NCAA Basketball tournament (Revenue)
2. 8 Division 1 conferences have cancelled all athletics seasons until 

January 2021
3. 19 Division 1 schools cutting sports (e.g. Stanford, Dartmouth, Brown)
4. Big Ten / PAC 12: Conference‐Only schedules
5. Patriot League fall sports cancelled; Winter/spring sports TBD
6. Anticipate NCAA will cancel all Fall 2020 championships

28



R-Day Video



Class of 2024

Highly Diverse Class
• Record number of African Americans
• Highest number of Soldiers in six years
• Second highest number of Asian Americans ever admitted
• Third highest number of Hispanic Americans admitted
• Includes 12 International Candidates from 11 Nations

30



Future Operating Framework



 Interaction Operating Framework Drives Activities “Playbooks” Across All Developmental Domains
• Enables Academy to balance risk to force with risk to mission
• Drives execution of mission-based activities with minimal disruption
• Aligned with DOD/HQDA and higher-education
• Individual / Institutional Controls become more restrictive as threat conditions escalate
• Intentionally NOT over-prescriptive to allow leaders/commanders to at echelon to execute mission 

command based on the risks they assess
• Well-planned testing, tracing, and containment strategies

• Mess Hall Operations restructured to…
• Provide flexibility to adapt to conditions as they evolve
• Enable other critical schedule adjustments

• AY21 Schedule Mods provide agility to adjust…
• Enables COVID-based operating requirements
• Achieves coherence, simplicity, and flexibility to adjust operations based on potential conditions

• Decision Support Framework
• Enables decision space for critical in-semester decisions related to elevated health protection 

conditions
• Allows leadership to assess and balance risk to mission and risk to force most effectively

AY21 Operating Framework
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Final Remarks
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July 15, 2020 
 
LTG Darryl Williams 
Superintendent 
United States Military Academy 
600 Thayer Road, Taylor Hall 
West Point, NY 10996 
 
Dear General Williams, 
 
The purpose of this note is to share some thoughts and perspectives regarding the June 25, 
2020 Policy Proposal sent to West Point’s leadership, alumni, and all citizens by nine recent 
graduates. 
 
I start with three definitions born of experience teaching race relations as a cadet at West 
Point and as an officer in the Army, working as a minority expatriate in a foreign nation, and 
supporting diversity initiatives as both a COO and CEO of multinational corporations. 
 
While the three words defined below are at times used synonymously, explaining the 
differences between them highlights important distinctions in several of the incidents 
described in the June 25 Policy Proposal, seen from the granular lens of cadets versus the 
holistic lens of policy makers. 
 
Three definitions 
 
Prejudice is a synthesis of unfounded supremacist beliefs that manifests itself in unjust, 
offensive, intimidating, and dehumanizing conduct toward a person or people based on 
race, origin, gender, creed, or age. 
 
Prejudice denies a person dignity and respect. 
 
Three examples: ethnic slurs; graffiti on synagogues and churches; a burning cross. 
 
Discrimination is a synthesis of unfounded supremacist doctrines that manifests itself in 
unjust systemic treatment of a person or people based on race, origin, gender, creed, or 
age. 
 
Discrimination denies a person equal treatment and equal opportunity. 
 
Three examples: discrimination in punishment; discrimination in compensation; 
discrimination in college admissions. 
 
Racism is a synthesis of unfounded supremacist dogmas that manifests itself in unjust 
systemic subjugation, domination, or elimination of a people based on race or ethnic origin. 
 
Racism denies a person equal rights and equal protection under laws. 
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Three examples: slavery; racial profiling; mass incarcerations. 
 
After reading and re-reading the June 25 Policy Proposal, one must return to those three 
definitions to understand where West Point went wrong. 
 
The Endemic of Anti-Blackness:  Simone Askew 
 
Lieutenant Askew recounted that two weeks after being appointed First Captain in 2017, an 
anonymous person slipped a folded note under the door of her room. The note bore a 
reprehensible racial caricature of her.  
 
Three policy questions: 1) did the note deny Lieutenant Askew equal rights and equal 
protection under law; 2) did the note deny Lieutenant Askew equal systemic treatment or 
equal opportunity; or 3) did the note deny Lieutenant Askew dignity and respect? 
 
Lieutenant Askew indicted West Point for systemic racism – a serious institutional charge – 
when the facts instead suggest a culture that is condoning prejudice. 
 
The distinction is not insignificant. The first merits the relief of three general officers. The 
second merits reforming Academy culture, to include setting a zero-tolerance standard; 
punishment up to and including expulsion for conduct unbecoming a cadet and future 
officer; and structured and continual training for the Corps of Cadets. 
 
As well, reforming cadet culture must include training on the moral responsibilities of 
leaders and conflict resolution skills. The First Captain of the Corps of Cadets failed to come 
forward to either the Commandant or the Superintendent and report an anonymous act of 
prejudice, the impact it had on her, that she did not regard it as an isolated incident, and to 
call for reform.  
 
Lieutenant Askew quoted the definition of a leader of character: “Sir/Ma’am, a leader of 
character seeks to discover the truth, decide what is right, and demonstrate the character 
and commitment to act accordingly.” I offer a more certain excerpt from the Cadet Prayer: 
“Choose the harder right instead of the easier wrong.” 
 
Lieutenant Askew remained silent and allowed herself to become a passive victim rather 
than an agent of change. In this, she failed to perform flawlessly. West Point shares blame. 
  
As the First Step in her Call to Action, Lieutenant Askew called on West Point to take a clear 
and public stance on Black Lives Matter protests.  
 
In response: “It is a matter of long-standing Department of Defense policy that military 
service members acting in their official capacity may not engage in activities that associate 
the Department of Defense with any partisan political campaign or elections, candidate, 
cause or issue.” 
 
https://www.defense.gov/ask-us/faq/Article/1774809/what-is-the-policy-for-participating-
in-political-campaigns/ 

https://www.defense.gov/ask-us/faq/Article/1774809/what-is-the-policy-for-participating-in-political-campaigns/
https://www.defense.gov/ask-us/faq/Article/1774809/what-is-the-policy-for-participating-in-political-campaigns/
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As that policy applies to military officials acting in their official capacity, so it applies to the 
nation’s military institutions. 
 
Black Lives Matter is an organized political movement and cause “whose mission is to 
eradicate white supremacy and build local power to intervene in violence inflicted on Black 
communities by the state and vigilantes.” 
 
https://blacklivesmatter.com/about/ 
 
It is right for West Point to publicly affirm and declare that it opposes, does not condone, 
and will not sanction or tolerate prejudice, discrimination, or racism.  
 
It is wrong for the United States Military Academy to publicly associate itself and the 
Department of Defense with a political movement and cause. 
 
West Point Fails to Teach Anti-Racism:  Joy Schaeffer 
 
Lieutenant Schaeffer provided a humble first-person confession that strongly suggests that 
selected reforms in teaching at West Point are required. 
 
That said, I find it difficult to believe that West Point does not teach cadets that diversity in 
race, origin, gender, and creed are essential in an Army that draws from – and serves – a 
diverse nation; nor the greater power, effectiveness and efficiency of a diverse Army and 
Army leadership teams.  
 
I find it equally difficult to believe that West Point does not teach that inclusion is the sum 
of the conduct and behaviors that welcome, embrace, and unlock the power of diversity, 
that effective leadership is inclusion’s catalyst and driver, or that leading American soldiers 
requires strong moral values and a high sensitivity toward race, origin, gender, and creed. 
 
Yet the valedictorian of the Class of 2018 confessed that she graduated from West Point 
without understanding the difference between diversity and inclusion. 
 
I also find it difficult to believe that West Point does not teach a framework that helps 
cadets grasp the differences between prejudice, discrimination, and racism – that helps 
cadets differentiate the individual nature of prejudice and the institutional nature of 
discrimination and racism.  
 
Yet the valedictorian of the Class of 2018 confessed that she graduated from West Point 
without understanding how racism differs from prejudice. 
 
Thus, Lieutenant Schaeffer is right to call for selected reforms in teaching at West Point, for 
the Academy should set the standard for developing effective leaders of diverse teams. 
 

https://blacklivesmatter.com/about/
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However, without an understanding of the difference between diversity and inclusion, and 
the differences between prejudice, discrimination, and racism, Lieutenant Schaeffer is not 
qualified to prescribe what to teach.  
 
From the outside looking in, with only the June 25 Policy Proposal as a guide, my assessment 
is that West Point needs reforms in what and how it teaches in four areas:  leading and 
building strong diverse teams; constructive confrontation (active listening); interpersonal 
conflict resolution; and race relations. 
 
These fall within the Dean’s area of expertise. Bob McDonald, former Secretary of Veterans 
Affairs and retired Chairman and CEO of Procter & Gamble, currently serves on the 
Association of Graduates Board. Indra Nooyi, retired Chairman and CEO of PepsiCo, is 
currently Class of 1951 Chair for the Study of Leadership. Both have access to subject-matter 
experts who can help the Academic Department appropriately revise the curriculum. 
 
With regards to the Respect Committee, the hierarchy, structure, and process of West 
Point’s Honor Code and Honor System may provide insight and a model to bring about and 
sustain a zero-tolerance-of-prejudice culture grounded in dignity and respect.   
 
An Anti-Racist Institution: An Anonymous Cadet, Class of 2021 
 
The third narrative merits more thought and consideration by the Academy’s leadership. 
 
If true, discrimination in disciplinary proceedings and punishments by commissioned tactical 
officers is a failure on two counts. First, discrimination is not just to a cadet unfairly 
punished. Second, it provides a wrongful and damaging example of leader conduct for the 
Corps of Cadets to emulate. The Commandant and Tactical Department should have no 
issue or concern in publishing a transparent summary of punishments awarded to cadets at 
the end of each semester with an analysis by race, origin, gender, and cadet class. I can 
think of no better way to affirm and role model equity in the administration of justice. 
 
An old Army dictum holds that the best way to get a person’s attention is to hit them in the 
pocketbook. Yet, the new policy of reducing cadet pay as a disciplinary punishment is 
wrong-headed on several levels.  
 
West Point is not the Army. West Point imposes restrictions, regulations, and punishments 
on cadets that the Army would never entertain and could never sustain.  If the Tactical 
Department needs to overlay reductions in pay on top of existing punishment tours and 
special confinement to maintain discipline, then it is time for a new Tactical Department. 
 
I have less empathy for Cadet 2021’s argument that cadets who are unable to pay a $2,000 
initial deposit should not have $100 deducted monthly from their $200 monthly allowance 
to pay for their uniforms and equipment. Congress authorizes funds, not West Point, and 
the Superintendent cannot simply juggle accounts to make the problem go away. But the 
Association of Graduates can create an account and raise funds from graduates to pay the 
initial deposit for cadets from low-income families. I encourage you to request their help. 
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Regarding Cadet 2021’s call for the need for a space for black cadets to gather in their free 
time, it is worth remembering that racial minorities, ethnic minorities, women, gays, and 
people of faith are all traditional targets of prejudice and discrimination. And they all, as 
minorities, find fellowship and strength from others within their minority group. 
 
If the Japanese Forum, Korean-American Relations Seminar, Vietnamese-American Cadet 
Association, Native American Forum, The Corbin Forum, Chi Alpha Christian Fellowship, the 
Baptist Student Union, the Church of Christ, the Latter-Day Saints Student Association, Hillel, 
the Muslim Cadet Association, and the Cadet Secular Student Alliance are all afforded space 
to meet, I cannot imagine why dedicated space cannot be found for black cadets. Each of 
these groups knows that if it abuses its space or charter, it will forfeit its privilege to meet. 
That’s how West Point works. 
 
As to divesting Confederate memorialization at West Point… 
 
I know that we show forgiveness, but not dignity and respect, when we insist that part of 
the Corps of Cadets live in a barracks named for a graduate who commanded an army that 
fought to keep blacks enslaved. I know this is particularly true for the twelve percent of 
cadets who are black. 
 
The History Department has a saying: “Much of the history we teach at West Point was 
made by the people we taught.” West Point’s business is building officers to fight and win 
our nation’s wars. West Point will always teach the Civil War and cannot escape teaching 
both Grant and Lee. While Lee lost, it took four years, five commanders of the Army of the 
Potomac, Ulysses Grant, and a total war strategy to defeat the Army of Northern Virginia in 
a state across from the nation’s capital. An education in the military art is incomplete 
without studying his tactics and tenacity. 
 
Lee can never be forgotten at West Point. It’s not essential that the school has a barracks or 
a road or a gate named Lee. It’s not essential that his portrait hang in Jefferson Hall. It is 
essential that Lee’s campaigns and career be studied and debated at West Point. His life, 
heroic and tragic, aspirational and divisive, is a critical round table case study to drive 
needed conversations with cadets about our Constitution, duty, honor, and ethics. 
 
Lee Barracks, dedicated in 1962 during General William Westmoreland’s term as 
Superintendent, was the first Confederate memorial foothold at West Point. Westmoreland, 
from South Carolina, is the only Superintendent I have found whose biography states that 
his ancestors fought for the Confederacy. Westmoreland and Lieutenant General Lampert, 
who succeeded him as Superintendent, were both members of the Class of 1936. They were 
the last Superintendents to silence a black classmate – General Benjamin O. Davis, Jr., for 
whom Davis Barracks was named in 2017.  
 
It is time for Confederate memorials at West Point to go. 
 
The harder right instead of the easier wrong.  
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West Point’s Board of Visitors 
 
A friend observed, in the aftermath of the June 25 Policy Proposal, that West Point’s Board 
of Visitors has no African American, Hispanic American, or Native American appointees. Two 
members are Asian American. West Point’s Board of Visitors is not diverse. This needs to be 
corrected by the Board of Visitors, working with the White House. 
 
You are fighting a battle that requires both strong will and support. You need a Board of 
Visitors that embraces diversity within its own ranks to give you diverse perspective and 
counsel. There are 57 African Americans, 51 Hispanic Americans, and 4 Native Americans in 
Congress. Highly respected retired African American general officers and graduates include 
GEN (Ret) Lloyd Austin, GEN (Ret) Vincent Brooks, LTG (Ret) Nadja West, and LTG (Ret) Tom 
Bostwick. GEN (Ret) Dave Rodriguez is a highly respected retired Hispanic American general 
officer and graduate. Their perspective and counsel can help win the fight you are leading to 
ensure that West Point’s faculty becomes more diverse, and that the prejudice and any 
discrimination in punishment that cadets have encountered never happens again. 
 
Anti-Racism at West Point 
 
I differ from the nine young graduates in their assessment of West Point.  
 
The lieutenants use racism as a synonym for prejudice and discrimination. They do so 
because they have not been provided a framework that helps them, as future policy makers 
and Army leaders, grasp the differences between prejudice, discrimination, and racism. 
 
Racism denies a person equal rights and equal protections under laws. I have read nothing 
in the June 25 Policy Proposal that suggests this has happened at West Point. 
 
West Point is in need of Affirmative Action.  
 
And I add a cautionary note born of experience as an executive, COO, and CEO in several 
large corporations.  
 
Institutions almost always get one thing wrong with Diversity & Inclusion initiatives: they 
focus on African Americans and exclude Hispanic Americans, Asian Americans, and Native 
Americans. In doing so, Diversity & Inclusion becomes an exclusionary tool in which the 
needs of one minority group are favored over the needs of the others.  
 
Thank you for your consideration. 
 
Respectfully, 
 
 
 
Craig Jung 
West Point Class of 1975 
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Copy List: 
 
West Point Board of Visitors:  Senator Richard Burr 

Senator Tammy Duckworth 
Senator Joe Manchin 
Senator Jerry Moran 
Congressman Steve Womack, Chair 
Congressman Mike Conaway 
Congressman Anthony Brindisi 
Congresswoman Stephanie Murphy 
Congressman Warren Davidson 
SEC R. James Nicholson, Vice Chair 
Mr. H.R. McMaster 
Mr. John Keane 
Ms. Meagan Mobbs 
Mr. David Urban 
Mr. Guy Swan III 

 
West Point AOG Board:  LTG Joseph DeFrancisco, USA, Retired, Chair, Class of 1965 

COL Keirn Brown, Jr., USA, Retired, Class of 1969  
LTG Jeffrey Sorenson, USA, Retired, Class of 1972 
COL John Northrop, USA, Retired, Class of 1972 
Mr. Stanley Shipley, Vice Chair, Class of 1973 
HON Robert McDonald, Class of 1975 
LTC Clyde Selleck, USA, Retired, Class of 1977 
COL Herman Bulls, USA, Retired, Class of 1978 
Mr. James Hoffman, Class of 1978 
Mr. William Rogers, Class of 1982 
LTC Deidre Dixon, Phd, USA, Retired, Class of 1984 
Mr. Scott Sauer, Class of 1986 
Mr. Charles Correll, Class of 1989 
LTC Felisa Lewis, MD, USA, Retired, Class of 1990 
Mr. Peter Carey, Class of 1992 
Ms. Kate Shattuck, Class of 1996 

 
AOG Leadership: COL (Ret) Todd Browne, President and CEO 
 
Department of Leadership:  Ms. Indra Nooyi 
 




