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Board of Visitors Meeting

Update on Summer Training and
The Upcoming Academic Year

West Point, New York
9 July 2018
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• Introduction

• Board Business

• Superintendent Topics

– Graduation

– Highlights from AY 2018

• Strategic Imperative 1: Develop Leaders of Character

– Developing Leaders of Character Book 

– Program Updates

• Strategic Imperative 2:  Foster Relevance and Preeminence

– Build Diverse and Effective Teams

• Class of 2022 Profile

• SHARP Program

– Stewardship

• USMA 2035

• Way Ahead

Agenda
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Board Business1.  Review minutes from Feb 2018 Meeting

2.  Status of 2017 Annual Report

3.  Date of Next BOV Meeting (West Point - 9 Nov)

Board Business
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Vision, Mission and Plan

Vision:  West Point is the world’s preeminent leader development institution.

Our mission is to educate, train, and inspire the Corps of Cadets so that each 
graduate is a commissioned leader of character, committed to the values of Duty, 
Honor, Country and prepared for a career of professional excellence and service to 
the Nation as an officer in the United States Army.

Outcomes
Upon commissioning West Point graduates:

 Live honorably 
 Lead honorably 
 Demonstrate excellence

Strategic Imperative 1: 
Develop Leaders of Character

Strategic Imperative 2: 
Foster Relevance and Preeminence

Strategic Plan … Commitment to Character and Excellence

Goals
 Build and sustain diverse and effective teams
 Develop and provide intellectual capacity
 Promote staff and faculty excellence
 Practice effective stewardship
 Instill and foster a culture of excellence and 

winning



11/19/2018

3

5

Superintendent’s Update

Superintendent’s Introduction

Key Events Since Last BOV:

McDonald Leadership Conference 29-31 Mar
NCBA Boxing Championships 6-7 Apr
Sandhurst 11-14 Apr
Conference of Superintendents of Service Academies (COSAS) 16-18 Apr
Mission Command Conference 19-20 Apr
Senior Conference 22-24 Apr
King of Belgium Visit 25 Apr
Commander-In-Chief’s Trophy and Coach K Award Luncheon 1-2 May
Twilight Tattoo in DC 2 May
Projects Day 3 May
USMAPS Graduation 19 May
USMA Graduation 26 May
Relinquishment of Command / Retirement of LTG Caslen 22 Jun
R-day 2 Jul
Assumption of Command 2 Jul
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Graduation 2018

• 11 International Cadets
• 193 Women
• 105 African-Americans
• 80 Asian/Pacific Islanders

973 cadets graduated
• 78 Hispanics
• 16 Native Americans
• 152 Attended USMAPS
• 12 combat veterans

965 commissioned Army
• 4 USAF, 1 USMC, 2 USN
• ~70% of total class branched combat arms 
• ~40% of graduating women branched combat arms

35 scholarship recipients
34 Honor Graduates
51 SUPT Award for Excellence recipients

“…regardless of where you find yourself serving in our 
Army, challenge yourself to be the kind of leader that 
continues to think about, write about, and lead change. 
Bring your intellectual curiosity and your openness to 
new ideas that you established here at West Point, 
bring that with you forward in your days as an Army 
leader.”

-GEN Joseph Dunford, 19th CJCS
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• Department of the Army Inspector General (DAIG) Staff Assistance Visit 
(Feb 2018)

• Superintendent’s Transition Team (2018)

• U.S. Army Commissioning Sources and Standards Panel (2018)

• Middles States Commission on Higher Education (2020)

External Assessments

8

West Point Leader Development System
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Developing Leaders of Character

Integrates developmental programs:
• Academic
• Military
• Physical
• Character

Within a culture of character growth

While providing opportunities to 
practice following and leading

Graduates as a Commissioned Officer:
- Second Lieutenant in the U.S. Army 

- Responsible for 15-45 American Soldiers

- Prepared to Deploy and Lead 

- A “Leader of Character” who

• Lives honorably

• Leads honorably

• Demonstrates excellence

Leadership 
Development

Practice 
Following

Practice 
Leading

Individual 
Development

 Academic Program

 Military Program

 Physical Program

 Character Program

Culture of Character Growth
47 months

10

West Point Leader Development 
System (WPLDS) Outcomes

USMA’s collective effort aspires to commissioning leaders of character who have 
internalized the Army Values and the ideals of Duty, Honor and Country, and as a result, 
exhibit behavior consistent with them … Graduates who:

1. Live Honorably by:
- Taking morally and ethically appropriate actions regardless of personal 

consequences
- Exhibiting empathy and respect towards all individuals
- Acting with the proper decorum in all environments 

2. Lead Honorably by:
- Anticipating and solving complex problems
- Influencing others to achieve the mission in accordance with the Army Values
- Including and developing others
- Enforcing standards

3. Demonstrate excellence by:
- Pursuing and demonstrating intellectual,  

military and physical expertise
- Making sound and timely decisions
- Communicating and interacting                                                                                        

effectively
- Seeking and reflecting on feedback
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Develop, Educate and Train

47 month experience, based on 
4 integrated programs and on a 
foundation and culture of 
character growth

Four Programs:
• Character
• Academic
• Military
• Physical

Integrated and Mutually Supporting

Transitioning from:
• Following
• To Leading

With multiple repetitions and 
comprehensive feedback

Legend:
Bold and Underlined – Occurs during summers
* = performance assessed
^ - must complete at least once during cadet career

12

Program Updates

- Character
- Military
- Physical
- Academic
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Character Program “Big 5” 
AY 2019

1. Stewardship of the Cadet Honor System

2. MX400 Officership

3. Cadet Character Development Program (CCDP)

4. Support to the Cadet Character Committees
– Cadet Honor Committee

– Cadets Against Sexual Harassment and Assault (CASHA)

– Cadet Respect Committee

5. Character-development conferences and activities
– National Conference on Ethics in America (~75 USMA Cadets + 125 college students)

– Mission Command Conference (~1,000 USMA Cadets, entire senior class)

– “Inspiration to Serve” cemetery tour (~1,000 USMA Cadets, entire sophomore class)

– Gettysburg staff ride (~110 members of the Cadet chain of command)

14

1) The Cadet Honor Code: Building a Foundation of Trust
2) Respect: the Foundation for Individual and Collective Excellence

Design: Command Emphasis, Cadet Ownership

Presented by the Director, SCPME

Facilitated by Cadet 
Chain of Command

1) The Army Values
2) The Cadet Creed
3) Tenets of the Cadet Honor Code
4) Preventing and Responding to SH/SA
5) Preventing and Responding to Discrimination

Facilitated by Cadet 
Squad Leaders

“Your Character Development at 
West Point”

Brief to the entire Class of 2022
04 July 2018

Platoon level training
04 July 2018

Squad level training executed 
throughout CBT

Character Education in 
2018 Cadet Basic Training
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Military Training, Education, and 
Development (47 Months)
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Cadet Summer Training (CST) at USMA
• Total Cadets Trained: 3,800
• Cadet Cadre: 1,100
• Air Assault: 720
• Senior Leader Experience: 1,100 High School Students

Military Individual Advanced Development Training (MIAD)
• 1,000 Cadets conduct MIAD training throughout the summer
• 160 are competitive/specialty MIADs: CDQC, Pre-Ranger, Sapper 

Leader Course, Airborne, Georgian Mountain Course SERE, JOTC, 
BMC, Chilean Mountaineering Course, Rappel Master, RMIC, MGLC

Other AY Military Development Opportunities at USMA
• Military Skills Cadet Clubs
• Sandhurst Competition
• Structured Military Training on COMM’s Saturdays (A/C 

Weekends)
• Defense and Strategic Studies Academic Major
• Modern War Institute

Physical Program Goals

1.  Cadet Excellence
- Demonstrate physical excellence
- Plan, prepare, execute, assess, and improve physical readiness training
- Live honorably and develop effective teams
- Demonstrate resiliency and courage
- Commit to a lifetime of optimal physical performance

2.  Faculty Excellence
- Maintain a diverse and professional faculty
- Develop and retain a high quality staff and faculty

3.  Army Excellence
- Provide disciplinary expertise to WP and the Army thru educational and research efforts to optimize 
physical performance
- Provide disciplinary expertise for the Army in the form of an academic major in kinesiology

4.  Programmatic Excellence
- Provide contemporary educational and training facilities where cadets can optimize their fitness and 
movement skills
- Provide opportunities for cadets to develop effective teams through sport and physical activity
- Provide a comprehensive risk management strategy for all program activities to minimize risk while 
facilitating physical development

Overarching Goal:  Graduates are warrior leaders of character who are physically 
fit and mentally tough

Strategic Goals:

16
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Cadet Excellence 
Outcomes

1. Demonstrate physical 
excellence

2. Plan, prepare, execute, 
assess, and improve 
Physical Readiness 
Training

3. Live honorably and 
develop effective teams

4. Demonstrate resilience 
and courage

5. Commit to a lifetime of 
optimal physical 
performance

Physical Curriculum

17
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Academic Program

West Point educates and inspires leaders
of character who think critically, internalize
their professional identity, and employ their
education to help build the Army and the
Nation’s future.
1. Educate, train and inspire cadets to 

become leaders of character.

2. Prepare the rotating military faculty to 
return to the operational force.

3. Provide intellectual capital to the Army 
and the Nation.

13 Academic Departments, 35 Academic Majors, 15 Academic Minors, 26 Research Centers

Accreditations

 103 senior military
 311 rotating military
 155 Title 10
-------------------------
 7% Full Professor
 13% Associate Professor
 40% Assistant Professor
 40% Instructor
-------------------------
8 exchange faculty 
(Brazil, Chile, Germany [x2], 
Great Britain, Spain, Japan)
-------------------------
558 faculty publications since 
July 2016

Faculty Blend of Excellence

 6 large auditoriums
 12 small auditoriums
 224 classrooms
 21 lab rooms
 61 classitories
 125k ft2 Library

7 Academic Buildings

Army, DoD, Academe

Research Affiliations

80 cadets studying abroad
 150 average each year
 33 institutions, 20 countries

1052 internships summer ‘18
 679 domestic
 373 international

54 international cadets from 
31 countries study at USMA

Enrichment Experiences

62 academic clubs & forums 

Conferences, guest speakers, 
and field trips

 Center for Enhanced Performance
 Mounger Writing Center
 Library
 Additional instruction

Cadet Academic Support Resources
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2018 Summer Academic Internships (AIADs) 
& 

Academic Year 2018 Semester Abroad

Myanm
ar

19

Internships (AIADs) (2018)
 1052 cadets
 373 cadets in 47 countries 
 679 cadets in 40 states 
Semester Abroad (AY2018)
 147 cadets in 20 countries

20

Community and 
Innovation:  The Present
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STRATEGIC POSTURE STATEMENT

Tomorrow’s Army needs a diverse set of officers with a broad array of talents and perspectives—with deep 
disciplinary knowledge as well as with the agility and imagination to work across disciplines—to serve in an 
increasing range of specialties, from traditional branches to the newest, Cyber. How can the Academic Program 
best meet the challenges and exploit the opportunities of the twenty-first century as West Point approaches its 
250th anniversary in 2052?

Academic Year 2019 Experiments & Pilots 

• Implement New Schedule

• Continue to Evolve Talent-Management Efforts

• Human Resource Cell

• Pilot Cadet Self-Registration

• Classroom Configuration Study

Future Academic Facilities

• Academic Building Upgrade Program (ABUP)

• Cyber Engineering Academic Center (CEAC)

• IT Modernization

Community and 
Innovation:  The Future

22

Mission: To provide an extraordinary Division I athletic 
experience that develops leaders of character committed to 
the values of Duty, Honor, Country.

Our Department mentors and develops over 1,000 cadet 
athletes, in 20 different teams, through the leadership of 
administrators and 22 coaching staffs

Builds the warrior ethos by:
– Building cohesive teams who must balance their academic, 

military and physical requirements

– Handling adversity through developing mental and physical 
toughness

– Effectively developing leaders of character who have the 
resilience and determination to lead our Army and win in a 
complex world

Goals

• Recruit and develop scholar-athletes who lead the Corps 

• Compete and win at the highest level possible

• Beat Navy & Air Force

• Provide the resources (personnel, funding, and facilities) to 
support athletic excellence

• Be a positive strategic communicator for Army West Point 
Athletics, USMA, and the Army

• Adhere to Department of the Army, NCAA, Conference, and 
Academy rules, regulations, and policies

• Affect changes in legislation, policy, and regulations that 
improve performance

Intercollegiate Athletics
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USMA Class of 2022

Class Comparison

24

2000 2017 2018 2019 2020 2021 2022

African  
Americans
# Admitted

6.9%

83

9.2%

108

13.6%

163

15.1%

188

14.0%

180

16.7%

205

15.4%

186

Hispanics 4.7% 11.5% 9.7% 9.8% 9.4% 9.7% 8.6%
# Admitted 56 135 116 122 121 119 104

Asians 5.8% 6.7% 7.9% 7.5% 9.1% 8.0% 7.6%
# Admitted 69 78 95 93 117 98 92

Women 15.8% 16.0% 21.8% 22.1% 21.8% 24.4% 24.4%
# Admitted 188 188 261 275 281 300 295

Recruited
Athletes
# Admitted

21.8%

259

17.9%

210

21.7%

260

21.4%

266

19.7%

254

26.7%

328

23.6%
286

Soldiers 7.3% 11.0% 7.7% 6.6% 6.0% 6.1% 6.2%
# Admitted 87 129 92 82 77 75 75

FirstGen No No 13.4% 14.0% 11.4% 10.6% 11.4%
# Admitted Data Data 163 177 149 132 138

Class Size 1187 1172 1197 1245 1290 1228 1210
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BUILD AND SUSTAIN DIVERSE AND EFFECTIVE TEAMS

Office of Diversity, 
Inclusion and Equal 
Opportunity (ODIEO) 

Update

26

ODIEO 
Priorities and Initiatives

Initiatives
‐ Leadership, Ethics Diversity in STEM (LEADS)
‐ Center for Leadership and Diversity STEM (CLDSTEM)
‐ West Point Leadership and Ethics Conference (WPLEC) 
‐ Diversity and Inclusion Cadet Clubs 
‐ West Point Diversity and Inclusion Leadership Conference
‐ Cadet Public Relations Council (CPRC) 
‐ EXCEL Scholars Program 
‐ Special Emphasis Programs (Observances)
‐ Hot Topics
‐ Academic Success Program (Peer Mentorship)
‐ Diversity and Inclusion Studies Minor (DISM)
‐ Minority Visitation Program (MVP)
‐ Diversity of Talent Search Program (DOTS)

Priorities

 Sustain diversity with inclusive behaviors

 Enhance cultural competency to work effectively within a multicultural team

 Leverage Inclusive Intelligence to enhance collaboration, engagement and innovation

 Eliminate discrimination to ensure fair treatment for all

 Maintain relationships with military organizations, educational institutions, and corporate to 
collaborate on leading edge diversity and inclusion strategies 
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Diversity and Inclusion 
Leadership Conference

“Achieving Excellence through Diversity and Inclusion.” 

5-7 September 2018

Rod Woodson
NFL Hall of Famer,

Broadcaster

CSM(R) Michele Jones
President and CEO,
The Bones Theory 

Group, LLC

LTG (R) Mark Hertling
National Security, Intelligence
and Terrorism Analyst for CNN

Purpose: To bring West Point Alumni, the Army, Academia, business and guests together for discussions 
around best practices to move beyond the racial divide, improve retention, build trust, and how to lead diverse 
organizations.  

28

ODIEO Way Ahead

 Strategic Initiative  #1 Increase and sustain a diverse staff and faculty
- Establish partnerships with other educational institutions, local governments, and 

professional organizations
- Expand recruiting efforts to employ highly talented diverse staff and faculty from 

professionals associations and community base organizations

 Strategic Initiative #2 Build and sustain cohesive teams throughout USMA
- Implement cross cultural mentoring
- Sustain diversity with inclusive behaviors
- Maintain relevance 
- Inclusive Conversations
- Enhance the USMA New Employees On-boarding process

 Strategic Initiative #3 Engage, Include, and Embrace All Campaign
- Cadet Club Collaboration
- Bridge the gap between our differences
- Utilizes the Cadets West Point experiences to engage and mentor USMAPS Cadet 

Candidates
- Leverage the experiences of the Cadet Corps for outreach initiatives to showcase the 

diversity and talent at West Point
- Continuing Community Outreach Engagements

 Strategic Initiative #4 Implement Unconscious Bias Training
- Leverage inclusive intelligence to enhance collaboration, engagement and innovation
- Sustain Inclusive Habits Campaign 
- Manage Unconscious Bias/Micro-behaviors
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BUILD AND SUSTAIN 
DIVERSE AND 

EFFECTIVE TEAMS

SHARP Update

30

SHARP Trends
2017-2018

Reporting Trends

• 61% increase in unrestricted reports

• 31% decrease in restricted reports

• Roughly same conversion rate 
– APY 16-17 (34%)

– APY 17-18 (35%)

Incident Trends

• 54% of incidents involved alcohol for 
one or both parties (46% in AY16-17)

• 54% of incidents occurred on West 
Point (74% in AY16-17)

• 65% of incidents were Cadet on 
Cadet assaults (74% in AY16-17)

• Victims, their friends and supporters are gaining trust and confidence in the system
• Trends demonstrate why we need a Prevention Program that is holistic and 

developmental
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USMA Prevention Focus

• Refocused education on “What to do” 
versus “What not to do”

• Look at how we are assessing character 
development 

• Education program was 
compartmentalized, leading to CDT 
cynicism and topic fatigue

• CASHA, Respect, Honor

• Education is happening in all pillars, 
could be harnessed for a more holistic 
Prevention Program 

Prevention = Providing Cadets with skills to successfully 
navigate relationships with respect for self and others

Visible Part

Hidden Part

32

Purpose: Generate a community experience that will foster honest and reflective 
exploration of the human dynamics of love, relationships and intimacy.  

Theme: “Unlocking the mystery of human relationships”

Relationships 101 Symposium 
Fall 2018

Topics
• Intimate Relationships
• Ethics of Love
• Being a Healthy Partner
• Need(s) in Relationships
• Consent
• Empathy & Action 

RESPECT
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INFRASTRUCTURE 
EXCELLENCE

“USMA 2035”

34
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WPMC Vision

• Holistic, 15-year 
modernization plan

• Fully modernized 
sustainment and training 
capabilities facilitate    
year-round military 
development program

• DATE training approach 
aligned with broader 
Army vision for future of 
military training and 
development

• Modernized Mission 
Command capabilities 

• L/V/C training and 
education 
environments enable 
broader military 
development  methods

• Integrated ranges and 
planned UAS airstrip will 
enable integration of 
academic and research 
endeavors

36

USMA - The Way Ahead

• Readiness
– Educate, train, and inspire future leaders of character
– Achieve Full Accreditation
– Demonstrate value of West Point Staff and Faculty broadening 

assignment

• Modernization
– Maintain infrastructure investment (CEAC, ABUP, IT, WPMC)
– Assess the curriculum change and execute the academy schedule

• Reform
– Continue talent management (acquire, develop, employ, retain)
– Improve mechanisms enabling intellectual capital
– Achieve optimal organizational design (A76, Enterprise Commands)
– Continue to improve Army West Point Athletic Association (AWPAA)
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Questions?


