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MINUTES 
BOARD OF VISITORS ORGANIZATIONAL MEETING 

May 3, 2019 
West Point, NY 

 
1.  DESIGNATED FEDERAL OFFICER’S REMARKS.  Colonel (COL) Mark Bieger stated for 
the record that the United States Military Academy (USMA) Board of Visitors (BoV or Board) 
operates under the authority of US Code Title 10, Section 4355.  The Board is an Advisory 
Board subject to the Federal Advisory Committee Act.   
 
2.  CHAIRMAN’S REMARKS.  Congressman Womack called the meeting to order and 
welcomed the members.  He thanked them for taking the time out of their busy schedules to 
attend the meeting and reminded the members that the Board of Visitors has an advisory role 
and is not in USMA’s chain of command.  Meetings are a way for members to gather 
information in an official capacity.  Congressman Womack, prior to administrative remarks by 
COL Bieger, introduced Mr. Tony Parker, who attended the meeting; he is a member of the 
United States Naval Academy Board of Visitors. 
 
3.  SUPERINTENDENT’S REMARKS.  Lieutenant General Williams thanked the Board 
members for their attendance at the meeting, particularly with their busy schedule.  He 
welcomed new members, Congressman Warren Davidson, Senator Tammy Duckworth, who 
attended by teleconference and Congressman Anthony Brindisi, who was unable to attend.  He 
then thanked two departing members, Senator Kirsten Gillibrand and Congressman Sean 
Patrick Maloney.  LTG Williams also welcomed the Secretary of the Army’s representative, the 
Honorable Dr. E. Casey Wardynski, the Assistant Secretary of the Army for Manpower and 
Reserve Affairs (ASA(M&RA)).  He thanked his staff for the hard work to ensure Board meetings 
are professionally and smoothly run.  The Army’s number one priority is Readiness, the ability to 
fight and win across the entire spectrum of conflict.  Recently, during joint testimony to the 
Senate Armed Services Committee (SASC), the Secretary and Chief of Staff of the Army stated 
the Army faces a global security environment that continually grows more competitive and 
volatile.  The Army needs to be ready now and, in the future, to meet this challenging strategic 
environment.  West Point’s focus continues to be on Army readiness as we develop leaders of 
character who are ready to lead and win in the crucible of ground combat.  West Point also 
continues to focus on the Army’s other top priorities, including modernization – modernize and 
reform to more effectively and efficiently conduct USMA’s mission and supporting the Army’s 
overall modernization efforts, particularly with USMA’s research centers and intellectual capital 
USMA brings to the operational force.  Over the past several months, USMA has concentrated 
on five lines effort: 
 
 a.  Developing leaders of character 
 b.  Cultivating a culture of character growth 
 c.  Building diverse and effective teams 
 d.  Modernize, sustain, and secure 
 e.  Strengthening partnerships 
 
These lines of effort were recently codified in the new USMA Strategy, which is to be published 
soon.  This strategy, as well as an associated campaign plan will set conditions for continual 
improvement and innovations across the Academy and plots the course for the future by 
establishing priorities and efforts that will enable USMA’s contributions to the Army and prepare 
for mission success well into the next century.   
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Honorable E. CASEY WARDYNSKI REMARKS.  Honorable Wardynski stated it was a 
pleasure to be at the meeting and brought the greetings from the Secretary of the Army, Dr. 
Mark Esper.  He then stated the personnel who worked at USMA should have great confidence 
in what they are doing at West Point.  Almost every day, West Point comes up in discussions 
with Army leadership.  He stated that the day before the meeting, he was being briefed by 
personnel from ORCEN (Operations Research Center), in the Systems Engineering 
department.  The work they do assists Army personnel to think through new development 
programs for officers after commissioning.  After the meeting, he will be speaking at the Office 
of Economic and Manpower Analysis (OEMA).  Their office helps the Army with the 
modernization of personnel programs and management systems.  West Point is not only 
providing the Army with great graduates, but also a “second” graduating class of officers who 
continually return to West Point to help prepare the Army for challenges it will face.  He then 
thanked the Board and reiterated what a pleasure it was to attend the meeting. 
 
5.  ADMINISTRATIVE ANNOUNCEMENTS.  Colonel Bieger, USMA Chief of Staff, noted the 
last meeting of the Board of Visitors was held in West Point, on November 9, 2018; a quorum 
was present and the Board of Visitors meeting included the following: 
 
 a.  Board Business:   
 

 Approval of the Minutes from February’s Meeting  
 Select Date for the Fall Meeting  

 
 b.  USMA Update on the following:   
 
 --Events since last BOV 
 --Strategy and Priorities: 
  *Developing Leaders of Character  
   Cadet Panel  
   Faculty and Staff Panel  
  *Enhance the Culture of Dignity and Respect 
   Cadet Panel on Conferences (Diversity, NCEA, Relationship)  
   Strengthen Partnerships  
   Research Centers Panel 
  *Modernize, Sustain, and Secure  
   Modernization 
   Force Protection 
  *Build a Diverse and Effective Teams 
 --Upcoming events 
 
6.  ROLL CALL. For the record, a quorum of the Board was present.  A list of attendees, 
annotated to reflect members arriving late or departing early is appended to these minutes.  
Colonel Bieger then directed Board members’ attention to the packets in front of them, which 
included the following documents, in addition to the agenda and meeting slides: 
 
 a.  2019 Draft Rules of the USMA Board of Visitors 
 b.  Minutes from the November 9, 2018 Board of Visitors meeting 
 c.  Developing Leaders of Character (updated April 2019) 
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 d.  Ulysses S. Grant Booklet 
 e.  USMA Executive Brochure 
 f.  Informational “Placemat” 
 
7.  BOARD BUSINESS.  The following Board Business was discussed and voted on: 
 
 a.  Election of 2019 Chair, USMA Board of Visitors. 
 
  Mr. Frederick Black nominated Congressman Steve Womack as Chair, and the 
nomination was seconded.  After determining there were no other nominations, a voice vote 
was held.  Congressman Steve Womack was unanimously re-elected 2019 Chair of the USMA 
Board of Visitors. 
 
 b.  Election of 2019 Vice Chair, USMA Board of Visitors. 
 
  Congressman Warren Davidson nominated Secretary (SEC) R. James Nicholson as 
Vice Chair.  The nomination was seconded.  A voice vote was held.  SEC R. James Nicholson 
was unanimously elected 2019 Vice Chair of the USMA Board of Visitors. 
 
 c.  Approval of the 2019 Rules of the USMA Board of Visitors. 
 
  Members were sent the draft “Rules of the USMA Board of Visitors” on April 29, 2019.  
members were sent a copy of the Rules of the USMA Board of Visitors, to review and comment 
on, by e-mail on April 29, 2019.  Recommended changes included: 
 
 (1)  1.02. b.  Term of Service:  Clarifies length of a Presidential Appointee’s 3-year term 
 
 (2)  .04.  Designated Federal Official:  Change the Designated Federal Officer/Alternate 
Designated Federal Officer appointment authority from the Superintendent to the Administrative 
Assistant to the Secretary of the Army 
 
 (3)  4.04.  Public Inquiry at Meetings:  Add number of business days prior to open 
meetings in which statements from members of the public must be submitted for consideration 
at the meeting. 
 
 d.  Swearing in of Presidential Appointees (Members of Congress were also invited to 
participate. 
 
 e.  Approve minutes from the November 9, 2019 meeting of the USMA Board of Visitors.  
The minutes were approved unanimously, without discussion. 
 
 f.  Update on the 2018 USMA Board of Visitors Annual Report. 
 
 g.  Proposed Fall Meeting Date. 
 
  Congressman Womack proposed Tuesday, October 22, 2019, in Washington, DC, as 
the date for the next USMA Board of Visitors meeting.  The House and Senate are in session 
and Presidential Appointees will have the option to arrive on October 21, 2019.  The meeting 
would be held in the afternoon of October 22, 2019, from 1:30-4:30pm.  With no objections, the 
date of October 22, 2019, 1:30-4:30pm was set as the date of the next USMA Board of Visitors 
meeting, in Washington, DC. 



4 
 

 
 h.  USMA Board of Visitors Informational Summer Visit.   
 
  The date of July 8, 2019 was proposed to observe Cadet Summer Training, with travel 
dates of July 7, and 9 for members who wished to attend.  The date was agreed upon and set.  
Congressman Womack also stated he would invite other Members of Congress, not related to 
the USMA Board of Visitors, that weekend to observe training and facilities.  There could be a 
congressional delegation co-mingled with the Board informational visit.   
 
 i.  Feedback from Members of the USMA Board of Visitors. 
 
  In an effort to continuously improve, Board members are being asked to provide 
feedback.  Each member has a short survey with their packet.  Each member was asked to 
complete the survey after the end of the meeting.  It is NOT to be completed during the meeting, 
otherwise it would become part of the public record. 
 
 j.  Open Discussion. 
 
  Congressman Womack asked members if they had any items they wished to discuss 
before the Board, prior to the Superintendent’s updates?  Hearing none, Congressman Womack 
introduced LTG Williams, the 60th Superintendent of USMA. 
   
8 .  USMA UPDATES.  Briefing slides are included at Appendix B. 
   
 a.  Superintendent:  Lieutenant General Williams briefed the Board on a number of items, 
and significant events which had occurred since the November meeting.  He briefed the Board 
on his priorities of efforts: 
 
  (1)  Develop Leaders of Character 
  (2)  Cultivate a Culture of Character Growth 
  (3)  Build Diverse and Effective Teams 
  (4)  Modernize, Sustain, and Secure 
  (5)  Strengthen Partnerships 
 
He spoke about academic excellence and the Cadets who had earned scholarships, including 
Marshall, Schwarzman, and Fulbright scholars, among others.  Brigadier General (BG) Cindy 
Jebb, Dean of the Academic Board, spoke about the Cadets who won scholarships and the 
amount of work put into competing for these prestigious scholarships.  She spoke about the 
intense mentorship program and process these Cadets went through to compete for the 
respective scholarship each Cadet won.   
 
Lieutenant General Williams briefed the Board about USMA’s Culture of Excellence and 
Winning in Athletics.  Every Cadet’s an athlete, whether it be Division 1 sports, Club or 
Intramural sports.  This past year was a winning year for Army Athletics.  The Army West Point 
football team beat Navy and won the Commander-in-Chief trophy for the second year in a row.  
Lieutenant General Williams then introduced Mr. Dan McCarthy, the Interim Athletic Director to 
brief the Board on Athletics, who briefed the NCAA athletics slide. Cadet athletes learn to be 
leaders on the field, but more importantly, to be successful Cadets and future officers and need 
good role models.  Recruiting the right coaches is very important, because Cadet athletes spend 
so much time with their sports teams and developing leaders of character.  
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Brigadier General (P) Steve Gilland, the Commandant of Cadets, briefed about the Sandhurst 
Competition that had just ended.  This year, there was a format change to expand the number of 
teams competing in Sandhurst and make it a more open competition.  There were teams from 
14 countries:  Australia, Canada, United Kingdom, Germany, Denmark, Korea, Thailand, 
Colombia, Greece, Japan, Mexico, Chile, and Brazil, as well as 12 teams from the Corps of 
Cadets (USCC), 3 from other Service Academies, 16 from the Reserve Officer Training Corps 
(ROTC) and 4 other teams, including one from the USMA Preparatory School.  This year, the 
Sandhurst competition doubled the number of ROTC teams.  International teams rotate on an 
annual basis; the United Kingdom has a standing invitation for two teams to participate, Canada 
also has a standing invitation for a team to participate.  The total number of teams was scaled 
down to 49 teams, from 64 the year prior, and increased the level of competition.  The event is a 
2-day event in which the participating teams cover 27 or more miles and must complete a 
number of military skills events.  This year, there were also three Cadet teams:  Gold, Gray, and 
Black.  The Gold and Black teams are based on the obstacle course racing team, which is a 
collection of Cadets across the board, who came together to compete in other events.  The Gray 
team is from the Intercollegiate Athletics Department (ODIA).  A member of the Board asked 
about the 12 USCC teams and how the Cadet Companies fielded the teams.  Brigadier General 
(P) Gilland said the Cadet Companies conduct a brigade-wide Sandhurst Competition in which 
the three top teams from the four regiments form the core of the teams that compete in the 
Spring.  Another Board member asked if there was a mandate to have a certain number of 
women on each team.  Brigadier General (P) Gilland noted that each team is required to have a 
minimum of two men and two women.  Each team has 11 members; the Squad Leader picks his 
or her 9 respective teammates.   
 
This concluded the Superintendent’s updates to the Board of Visitors.  Other Directorates 
provided updates to the Board and two panels spoke about the SHARP (Sexual 
Harassment/Assault Response and Prevention) Stand Down day on February 25, 2019. 
 
 b.  Middle States Commission on Higher Education (MSCHE) Update:  Dr. Gerald 
Kobylski, the Deputy G-5 (Policy, Plans), has been a Middle States Commissioner for six years 
and serves as part of the Leader Team at West Point and preparing for re-accreditation.  
Colonel Suzanne Nielsen and COL Jon Malinowski are the co-chairs but were unable to attend 
the meeting.  The U.S. Military Academy is accredited by Middle States Commission on Higher 
Education (MSCHE), which is responsible for New York, Pennsylvania, Maryland, Delaware, 
and several institutions in the District of Columbia.  The Academy has been accredited since 
1949.  Since then, every 10 years, the Academy goes through a comprehensive review.  Part of 
the self-study is going back to reports the Academy has from 1969, 1980, etc., and looking at 
how the Academy has improved and benefitted from these self-studies.  Part of the heart of 
reaccreditation are the seven “Standards for Accreditation and Requirements of Affiliation.”  The 
Standards include: 
 
  (1)  Has an appropriate mission 
  (2)  Lives it with integrity 
  (3)  Delivers an effective student learning experience 
  (4)  Supports the overall student experience, both inside and outside of the classroom 
  (5)  Assesses its own educational effectiveness 
  (6)  Uses planning and resources to ensure institutional improvement 
  (7)  Is characterized by effective governance, leadership, and administration 
 
During the past two years, about 70 leaders have been involved in this project and they are still 
involved in the last area, as well as the others.  USMA has uncovered areas it could do better in.  
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Since 1949, the standards have not really changed.  Accreditation is not prescriptive in nature.  
Instead, the institution lets MSCHE know what their goals are, what the mission is, and how the 
institution is meeting those goals and the mission.  Dr. Kobylski then briefly discussed each of 
the seven standards for accreditation and gave examples.  He then briefed the Board about a 
visit to USMA, in the Spring, from eight external peer reviewers.  The Chair of that team will be 
Lieutenant General Jay B. Silveria, Superintendent of the US Air Force Academy.  Typically, the 
Chair of the peer review team is familiar with the mission of the institution they are visiting.  An 
example he gave is the Chair of a peer review team for a community college would be from 
another community college.  In February 2020, a “self-study report” will be submitted to MSCHE, 
signed by the Secretary of the Army (SECARMY), who is the Chair of USMA’s governing board, 
the Executive Steering Group.  The first draft of the self-study report, which is an in-depth report 
across the seven standards is currently being reviewed by several individuals from across the 
Academy before being sent to the SECARMY later this Fall.  With that, Dr. Kobylski concluded 
his update to the Board.   
 
 c.  G5 Strategy Update:  Colonel Holly West, the USMA G5 provided an update to the 
Board about the USMA Strategy, formerly called the “USMA Strategic Plan.”  The new strategy 
is operationalized with a Campaign Plan.  The Campaign Plan focuses on the next four years 
and is nested in the Army’s priorities and builds on LTG Williams’ priorities.  These priorities are 
also called “lines of effort” and within each line of effort are focused areas that are called 
“strategic efforts” to help prioritize USMA’s efforts over the next four years.  There are also 
enduring objectives that allows USMA to keep sight of the mission while working to achieve its 
vision in 2024.  Each line of effort will have a detailed plan with a timeline, initiatives, and 
measures of effectiveness for tracking and accountability purposes.  She then stated future 
meetings of the Board of Visitors would follow the new Campaign Plan, with updates in each line 
of effort.   
 
 d.  SHARP Update:  Before the first panel of Cadets were brought in to discuss the SHARP 
Stand Down Day on February 25, 2019, LTG Williams gave the Board an update on the SHARP 
Program and specifically, the SHARP Stand Down Day.  The Stand Down Day was for the 
entire Academy.  There were no sports and no classes.  Along with the Superintendent, the 
Dean of the Academic Board, Commandant of Cadets, and Athletic Director decided the stand 
down would be done as a team and focus on it.  Lieutenant General Williams reminded the 
Board members about the congressional testimony he gave about two weeks before the Stand 
Down Day.  Since February 25, 2019, the following Strategic Efforts to combat sexual assault 
and awareness were put into place: 
 
  (1)  Published a Collateral Misconduct Policy 
  (2)  Letter was sent to the Class of 2023, with EverFi training instructions 
  (3)  Established an Institutional Character Integration Cell 
  (4)  Army providing additional personnel: 
   (a)  Special Victims Prosecutor (SVP) assigned to USMA 
   (b)  Sexual Assault (SA) Investigator 
   (c)  Female Criminal Investigations Division (CID) Agent and Warrant Officer 
 
During April, Sexual Assault Awareness Month, several events were held on West Point, which 
included, but was not limited to the following:  Walk-a-Mile, Denim Day, Community Care 
Seminar, Service Academy Gender Relations Focus Groups and a Character luncheon.  
Lieutenant General Williams attended a conference, hosted by the Service Secretaries and 
Chiefs of Staff, at the Naval Academy.  About 107 other institutions had attendees as well.  It 
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was an opportunity to get a baseline and learn from them as well.  He then introduced COL 
West, who asked questions of the panelists.   
 
 e.  Panel 1:  Developing Leaders of Character – February 25, 2019 SHARP Stand Down 
Day.  Panelists:  Cadet (CDT) Tommy Hall, Class of 2022; CDT Victoria Kearns, Class of 2022; 
CDT Gurjiwan Chahal, Class of 2021; CDT Dion Perinon, Class of 2020; CDT Mitchell Lowe, 
Class of 2019.  Each one of the panel members were asked to share their perspectives on the 
stand down day.   
 
Colonel West asked each Cadet to introduce themselves and tell the audience a something 
about themselves. 
 
  CDT Tommy Hall is in the Class of 2022, Company E-4.  His hometown is New Orleans, 
Louisiana.  His major is Chinese.  At the Academy, he likes to participate in policy debate and 
hops to be the Company Trust Representative and work in the Writing Center. 
 
  CDT Victoria Kearns is in the Class of 2022, in Company I-4.  Her major is Chemistry, 
with an Arabic minor and she is on the Equestrian Team. 
 
  CDT Gurjiwan Chahal is in the Class of 2021 and is also in Company I-4.  His major is 
International Affairs.  He is on the Crew Team, as well as the Company Sandhurst Team. 
 
  CDT Dion Perinon is in the Class of 2020 and also in Company I-4.  He is currently the 
First Sergeant for Company I-4 and in his free time, is on the Strings Club at West Point.  He 
plays the Cello and used to be on the Parachute Team.  He is the commander of the second 
detail of Cadet Basic Training  
 
  CDT Mitchell Lowe is in the Class of 2019 and also a member of Company I-4.  He 
studied Nuclear Engineering.  In his free time, he goes to Navigators.  He spends his time doing 
research with the Nuclear Engineering Department. 
 
Colonel West then asked each Cadet, starting with the Cadets in Class 2022, to tell the Board 
what they each did on the Stand Down Day and how it changed their perspective on the topic. 
 
  CDT Hall stated one of the most important things was holding group discussions within 
their respective companies and within their individual classes.  An important aspect of these 
informal dialogues was to get to the heart of why there is this cultural issue that persists at the 
Academy and what Cadets can do to change it.  Change is difficult, but it is possible with the 
right motivation, and identifying the right leaders within their individual companies who are 
willing to take on the challenge. 
 
  CDT Kearns stated that one of the most impactful effects of the Stand Down Day was 
hearing other people’s stories.  She was shocked to learn the number of individuals around her 
who had been directly impacted by this issue, including her roommate, who told CDT Kearns 
her story, which made it personal for CDT Kearns. 
 
  CDT Chahal felt the most important part of the day for him was the way people who don’t 
normally speak out, interjected with their own dialogue.  Speaking out about what they felt was 
important about the Stand Down Day and why it was important to prevent sexual harassment 
and sexual assault.   
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  CDT Perinon noted the most important part, for him during the Stand Down Day, was the 
speech LTG Williams gave to the Corps of Cadets.  Lieutenant General Williams drove home 
the issue that all Cadets need to take ownership of this issue, instead of relying on decisions 
from top leadership.  The speech prompted him to reflect on what he can do individually; what 
power does he have to help his classmates who have been affected by this issue and what he 
can do to help solve the issue, personally.  As the First Sergeant of his Company and a future 
leader for the next class to come into West Point, there is a lot he can do to help solve the issue. 
 
  CDT Lowe felt the most impactful part of the Stand Down Day was the communication 
and the dialogue in transition and reflection.  The Cadets were given unstructured time 
throughout the day and allowed for him and other Cadets to talk with their roommates, with 
people around them, and other Cadets while walking back from the various presentations and 
meeting throughout the day.  The conversation has continued and hasn’t died down; he was 
impressed and surprised at how effective it was.  Continued dialogue leads to an understanding 
and continued communication, which leads to an eventual culture shift, which how the issue can 
be combatted. 
 
Colonel West’s next question of the panelists was to ask them to discuss how the Stand Down 
day helped them grow as a leader and in particular, how it would help then next year. 
 
  CDT Hall stated the Stand Down Day helped him define his role in the Academy as a 
leader.  As leaders of the Classes of 2021 and 2022, defining their roles as leaders will require 
interacting with other Cadets and allow him to take initiative within his company and the Corps 
of Cadets.  As a future leader CDT Hall can utilize the Corps Class Development Training and 
within his company they have made a promise to ensure their first Corps Class Development 
Training is about SHARP-related issues.   
 
  CDT Kearns stated, for her, the Stand Down Day gave her more personal courage to 
stand up for herself and her peers when someone makes a joke that makes her, or others, 
uncomfortable.  It made her realize that if she’s uncomfortable, others probably are too, and it’s 
her place to stand up and say something.  It also gave her a great sense of personal courage to 
stand up for not only herself, but her teammates who might not otherwise standup for 
themselves. 
 
  CDT Chahal said the Stand Down Day was also about Soldier Care.  Soldier care 
extends beyond dealing with helping individuals who have experienced sexual harassment or 
assault.  The Stand Down Day affected people he knows personally that don’t see sexual 
harassment or assault as an Academy issue.  Hearing stories from others, and watching the 
video changed their tune.   
 
  CDT Perinon noted that during the Stand Down Day, a lot of necessary conversations 
occurred, and continued afterward.  As future leaders of the Corps, Cadets are pushing other 
commanders to get together and have discussions about this issue as well as being empowered 
by what his classmates are thinking.  He recounted an event during Denim Day, Take Back the 
Night, in which Cadets went into a room with individuals who had experienced sexual 
harassment or assault first- or second-hand.  They told their stories in the form of poems, 
spoken word, or songs.  CDT Perinon had encouraged Cadets in his company to attend and 
show support for the survivors.  It taught him that if a leader doesn’t take ownership of this 
issue, how will subordinates view the issue?  Take Back the Night put a face behind the 
statistics that were presented on Stand Down Day.  It also taught him he should do everything in 
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his power, as a leader, to ensure his teammates aren’t put in a situation where their life is a 
shamble, they feel alone, and help pick up the pieces. 
 
  CDT Lowe, who will graduate on May 25, 2019, and go into the Army as a Second 
Lieutenant, the Stand Down Day was an opportunity for his classmates to look at the resources 
the Army has and talk to mentors, they might not have when leaving West Point.  CDT Lowe 
was encouraged to know there are resources at his disposal and felt better prepared to protect 
his Soldiers in the future and have a positive impact on them. 
 
Colonel West asked if Board members had any questions.  Colonel (R) Fred Black asked about 
the reaction on Social Media to the Stand Down Day. 
 
  CDT Hall stated social media has the potential to bring out the best of Cadets and 
leaders, as well as the worst.  A small minority of Cadets took advantage of the social media 
platform “Yodel” to express their negative opinions anonymously.  He felt this was telling:  The 
reaction to anonymous, negative comments means there are Cadets who aren’t on board with 
this program, and also shows there is still a percentage of the population that needs to be 
reached and convince them this is a problem and they need to be part of the solution. 
 
Mrs. Meaghan Mobbs noted that 44 percent of Cadets have different thoughts or feelings on this 
issue and asked if the Cadets felt this created an atmosphere where they felt they could come 
forward and voice their opinion, or was there a genuine dialogue?  Rather than shaming the 
detractors into silence, allowing conversation so these perspectives can be changed in a 
thoughtful and respectful manner.  Do you feel this is occurring, or do you feel it is still a problem 
that people with differing opinions are being silenced and not given the opportunity to have their 
perspectives understood? 
 
  CDT Perinon noted that he checked Yodel before and after the Stand Down Day, 
realizing that football players wouldn’t have practice that day and other Cadets wouldn’t be able 
to attend classes that day.  It was a negative view because the Stand Down Day was taking 
Cadets’ time away from them and other people were griping and complaining on Yodel before 
the Stand Down Day.  Afterward, however, it was interesting to see the shift in response to 
these comments.  After the Stand Down Day, when a negative comment would appear on 
Yodel, there were four or five positive comments in response.   
 
  CDT Lowe wanted to hammer home the point that Yodel is rarely used for positive 
comments.  Since it’s an anonymous platform where one can voice their opinions, he’s never 
seen comments as positive as they were on/after Stand Down Day.  He felt this was probably 
the most impressive feat of Stand Down Day. 
 
Mrs. Elizabeth (Liz) McNally asked if the Cadets could describe a need for culture change.  She 
asked as she feels that for the culture at USMA to change, there is a need to be clear in terms 
of what the future culture is and what are those specific behaviors that need to be seen in 
leaders. 
 
  CDT Perinon responded to the question.  He and other Cadets have had conversations 
about this with their summer leadership.  Cadets decide if they are going to work for themselves 
and focus on their “me” bubble, or if they will move towards helping each other.  A big problem 
is Cadets aren’t standing up or advocating for each other.  The motto of Cadet Basic Training 2 
this summer is the greeting “Lean On Me.”  “Together We Fight” is the response.   
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  CDT Chahal believes an important part of implementing culture change at the Academy 
is continuously reminding fellow Cadets that eventually they will all become officers in the US 
Army.  He believes it’s one of the most important part of being an office is having honor within 
oneself and having integrity, particularly during the academic year.  There is more effort put into 
reminding Cadets that they will be leaders of the operational Army and that one day, as 
commissioned officers and leaders will have to deal with similar situations. 
 
  CDT Lowe had one last statement.  He felt the culture the Academy is moving towards 
and the goal he would like to see is a culture in which one reflects on one’s own values, 
personal boundaries, and then take one last step to communicate those personal boundaries.  It 
is a good first step in moving the right direction is having a conversation about one’s own 
personal boundaries. 
 
  CDT Hall added that if he could identify the words Ms. McNally was looking for, he 
stated, the Academy needs to move from a culture of apathy and detachment, to a culture of 
empathy and support for all members of the Corps. 
 
Congressman Womack had one last question for the Cadets:  Based on their rough assessment 
of the Corps, not each Cadet personally, but the Corps, is the Academy spending too much time 
on the subject, about the right amount of time on it, or not enough time on the subject? 
 
  CDT Kearns answered that she didn’t know you could ever spend too much time on the 
subject, because it’s so important.  She believes a decent amount of time is being spent on the 
issue and could probably spend more time on the issue. 
 
  CDT Chahal felt that in the past, West Point was in dire straits on this issue, and that the 
amount of time spent on the issue is good.  He also thinks more time could be spent on the 
issue. 
 
  CDT Perinon believes the Academy is very good in terms of the amount of time and 
resources spent on the issue.   
 
  CDT Lowe agreed with CDT Perinon.  The amount of time is effective and well allocated, 
however he believes shifting the structured classroom time to more events, such as extended 
lunches with a mentor at the table, and to continue dialogues at a smaller level than a large 
classroom. 
 
  CDT Hall, at the request of Congressman Womack, provided his feedback as well.  
Cadet Hall stated the Academy needs to ensure Cadets don’t feel as if their time is being 
wasted.  If they feel their time is being wasted, they can become more pessimistic about 
changing the culture.  Time is one of the most important issue for Cadets.  At lunch, on the 
Stand Down Day, he mentioned that there were some comments about the training as “beating 
a dead horse” which is unfortunate.  Cadets feel the structured time, if applied too often 
becomes an adverse reaction to what is actually needed.  While Cadet Hall feels USMA is on 
the right track, he also feels time needs to be applied towards this issue due to the gravity of the 
situation.  The Academy needs to think hard about how to make the time for SHARP training, 
Stand Down Days, etc., meaningful in the eyes of those who need to change their negative 
opinions of this training, to include internal reflection in change to let them know they have a role 
in the fixing of this problem. 
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Colonel West and Congressman Womack thanked the Cadets on the panel.  Colonel West 
asked for a round of applause for the panelists.  She then welcomed the second panel, in which 
Staff, Faculty, and Coaches gave their observations about Stand Down Day. 
 
 f.  Panel 2:  Cultivate a Culture of Character – February 25, 2019 – SHARP Stand Down 
Day.  Panelists:  Dr. Colleen Eils (West Point Writing Program), MAJ Thomas Carnes (Dept. of 
English & Philosophy), MAJ David Lora (US Corps of Cadets (USCC) Company I-4 Tactical 
Officer), SFC Kathryn Humphrey (USCC Company G-3 Tactical NCO), and Coach Alma Kovaci-
Lee, Head Volleyball Coach 
 
Colonel West asked each panelist to introduce themselves, beginning with Sergeant First Class 
(SFC) Kathryn Humphrey.   
 
 SFC Kathryn Humphrey is a Tactical (TAC) non-commissioned officer (NCO) for Company 
G-3.   
 
 Major (MAJ) David Lora is the TAC Officer for Company I-4.  This is his third year as a 
Company TAC Officer. 
 
 Coach Alma Kovach-Lee is the Head Volleyball Coach at West Point and has worked at 
West Point for 16 years.  She is originally from Romania and is married to a West Point 
graduate. 
 
 MAJ Thomas Carnes teaches Philosophy in the Department of English and Philosophy.  He 
is a 2008 graduate of USMA and this is his second year of teaching at USMA. 
 
 Dr. Colleen Eils is in her third year at USMA, as an Associate Director of the West Point 
Writing Program.  
 
Colonel West asked the panelists what they did on the Stand Down Day and what their 
perspectives were from the day. 
 
 SFC Humphreys escorted her company to the auditorium where LTG Williams briefed the 
Cadets, which had an impact on her.  The experience opened her eyes to the impact sexual 
assault and harassment.  She was present and there for her Cadets and during the Character 
Lunch, they talked about the issue and what was going on in the Cadets’ minds, which drew 
conversation from the Cadets.  The biggest take-away from lunch is the Cadets didn’t realize 
there were so many other Cadets who were struggling with this issue and was a day of 
reflection for her.  She didn’t realize so many Cadets at West Point were impacted by this issue. 
 
 MAJ Lora spent the Stand Down Day with his Company.  To prepare for the Stand Down 
Day a deliberate effort was made with Platoon Sergeants as leaders of groups of 20 to 30, or 
more, Cadets.  Once the organization was in place, there was discussion about the best parts of 
our culture, what needs to be codified, what should the culture look like, etc.   
 
 Coach Kovaci-Lee stated the SHARP Stand Down Day was the most impactful activity she 
has been involved in at West Point in a very long time.  Although the discussion by the panelists 
has been about Cadets, keep in mind many leaders were also affected by the day’s activities.  
She served as a facilitator at the Character Breakfast and was honored to sit with the team.  
Later she sat with a group of Firsties (Seniors) in a classroom where she saw what the team 
was going through.  Discussion included legacies and what legacy does one want to leave.  Her 



12 
 

biggest takeaway from the day was the fact that many of the Cadets that come into West Point 
from high school have few, if any, life skills and those life skills need to be taught so they can 
better deal with this issue. 
 
 MAJ Carnes attended LTG Williams’ brief to the Corps of Cadets and later facilitated two 
small group discussions in his department (Philosophy).  The goal of the first discussion was to 
think in terms of USMA’s academic discipline, to better understand the problem from a 
philosophical standpoint, as a problem.  Not to just think of the Academy as a college, but also 
as a military culture, to leverage expertise as a philosopher and think of how best to approach 
the problem with Cadets in and out of the classroom, given the concepts taught, and use that 
discussion.  After lunch the discussion from the morning was extended, however with the 
injection of Cadet perspectives, so they could help the facilitators, instructors, Professors, and 
the like understand the problem better.  Staff, faculty, and instructors tend to have a limited 
perspective of this problem from the Cadets’ point of view.  He was pleasantly surprised about 
how positive the response and reception of the SHARP Stand Down Day was, and 
acknowledgement of the problem, as a problem that needs to be resolved.   
 
 Dr. Eils spent the Stand Down Day attending the Superintendent’s brief, and with the Dean’s 
staff brainstorming ways to talk about culture with the Cadets, both in and out of the classroom.  
She facilitated a company conversation.  During the Stand Down Day, Dr. Eils was texting with 
survivors in the Corps, survivors in the Army, and survivors who had confided with her over the 
years.  Because she’s a young woman, she is often one a Cadet may come to after an incident.  
She is used to having these conversations in private, and suddenly these conversations are 
happening across post.  At first, she was concerned about the survivors, but for the most part, 
they weathered it as mature adults.  In the intervening months, conversation itself is not always 
good enough.  Some issues, particularly SHARP issues, are not necessarily issues one can 
assume a competent, professional adult can facilitate well; they’re very hard issues to deal with.  
Now that the conversations are widespread, and largely positive, how can the conversations 
continue in ways that support and protect each other, rather than slipping into sexism or 
cynicism about diversity?   
 
Mrs. McNally noted that about 40 percent of the Cadets were skeptical of whether this is a 
problem or not.  She asked if the faculty has to help lead this?  The Army, and society at large, 
have many of these exact same challenges.  When she was a Cadet she noted the faculty was 
part of the problem – there was inappropriateness between Cadets and faculty, inappropriate 
comments, sexism, etc.  She asked if the current faculty buys into the SHARP program, and are 
armed with the resources and support to help Cadets, because it requires a broader cultural 
change. 
 
 MAJ Lora stated he tells his Cadets he is responsible every time someone feels harassed or 
assaulted; absolutely and personally responsible.  This is based on his interactions with Cadets 
and the interactions his wife, an Army Civilian has.  It sets the standards for what we should 
expect from our leaders. 
 
 MAJ Carnes noted that his sense at West Point is very close to leading the way in terms of 
military culture.  West Point does a great job of changing culture, but he thinks the broader 
cultural change required is military in nature.  Historically, military culture has viewed military 
service in “gender” terms, but that is much less the case now.  There are, however residual 
effects to this historical pattern and he feels West Point is addressing the issue head on. 
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Mrs. Mobbs noted, if cultural change is predicated on accountability, leaders need to be held 
accountable for culture in order to perpetuate change.  She asked if the panel feels those that 
violate the culture are held responsible for that violation? 
 
 Dr. Eils stated she didn’t know how to answer the question.  She could speak about what 
Cadets’ perception is.  She has faith in the systems in place, i.e., making sure leaders are held 
accountable, making sure survivors have the care they need.  She further credited the Stand 
Down day with the number of Cadets who come into her office, willing to speak truth-to-power 
and ask for advice on the issue.  A pattern she noticed was the number of young men who 
came into her office seeking advice. 
 
 SFC Humphrey added when she arrived, the company she was assigned to was broken, 
morale wasn’t high, company Cadets weren’t showing up for classes at times or turning in 
assignments on time, and the company’s overall physical fitness score was one of the lowest in 
the Corps.  How does one fix it, change the culture overnight and hold company leaders 
accountable?  SFC Humphrey educated herself on the Article 10 process and the disciplinary 
forum.  She started holding the company leaders responsible for the actions of their 
subordinates.  Overnight, the leaders in her company learned what the essence of a leader is 
and created a culture where everyone is accountable for themselves, and leaders are 
accountable for their subordinates. 
 
Congressman Davidson noted that it isn’t uncommon for victims to privately report the incident, 
but not press charges or file an unrestricted report.  He asked if this is being tracked.  He also 
asked how comfortable Cadets, Staff, faculty, and leaders were admitting publicly if they were 
assaulted and with the reporting process – it’s still happening, and people aren’t reporting. 
 
 SFC Humphrey stated she deals with Cadets on a daily basis, inside and outside of the 
classroom.  She hopes she has fostered an environment of respect and dignity in which a Cadet 
would come forward and report an assault or incident to her, so she could help resolve the issue 
and get the Cadet the help they need and ensure there was no reprisal. 
 
Congressman Davidson then asked, again, why Cadets weren’t reporting assaults or 
harassment publicly, rather than privately (unrestricted vs. restricted)?  Publicly reporting an 
incident (unrestricted report) leads to holding someone accountable and many times this goes 
unreported. 
 
 Ms. Samantha Ross, the SHARP Program Manager, provided the Board with statistics 
regarding restricted vs. unrestricted reporting.  USMA has had a conversion rate of 15 percent 
of restricted reports being converted to unrestricted reports, which would then start an 
investigation on that incident.  Since the Stand Down Day, USMA has had 7 restricted reports 
and 18 unrestricted reports.  The number of reports are higher than they were at the end of last 
year.  In terms of reporting she and her team are seeing an increase, likely due to peoples’ trust 
and confidence in the system, and capacity to ensure justice is served.  In the past two to three 
years, the general conversion rate is 30 percent if restricted to unrestricted reporting. 
 
Ms. Brenda “Sue” Fulton noted that in her years on the Board, it was known the reporting 
numbers were probably going to go up, with no way of knowing if the numbers go up because of 
a greater incidence or if it’s indicative of greater trust in the system.  It’s difficult to know.  
However, when the Academy thinks they have a handle on the problem, it seems to bigger than 
they thought it was.  There’s still a way to go.  Is it your sense the Academy will see more and 
more reports because it’s still a big problem? 
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 MAJ Lora noted that every year, 1,000 18-year-olds enter West Point, at an adult 
development level, and they’re focused only on themselves.  The Cadets need to be taught to 
focus not just on themselves, but others as well, in order to be good leaders in the future. 
 
 Coach Kovaci-Lee noted personal courage is one factor, which she believes even more 
now, since the Stand Down Day.  She’s heard more stores, heard more people cry, and she’s 
been there for them.  She feels the numbers will go up and that it’s a great trend.  More and 
more people are participating in Stand Down Day events than before.  With more candid 
discussions about this issue, the numbers will probably go up, and she feels the Academy is on 
the right track. 
 
 Dr. Eils shared her thoughts, as Ms. Fulton’s request.  She feels the numbers will go up as 
more women are graduating and commissioning as officers and have to lead subordinates who 
have experienced sexual assault or harassment.  Increasingly, more women are beginning to 
talk openly about their experiences and feel they need to change the culture. 
 
Colonel West asked for a round of applause and introduced COL Deborah McDonald, the 
Director of Admissions. 
 
 g.  Admissions Update:  Colonel Deborah McDonald, the Director of Admissions, updated 
the Board on the incoming Class of 2023.  The slide also showed a class comparison of the 
Classes of 2000 and 2019-2022.  The incoming class is about 85 percent completed, with a little 
more than 200 Cadet Candidates at the USMA Preparatory School, along with a handful of 
others, waiting for offers of admission.  She noted the diversity of this incoming class to the 
Class of 2020.  While the Admissions Office gets guidance from the Army to graduate 1,000 or 
more Cadets, they don’t get guidance on what the diversity of the class should be.  The class 
acceptance rate is on track.  Once the Cadet Candidates from the Prep School are offered 
admission (and the acceptance rate is close to 100 percent), the class will be complete.  Mr. 
Black asked if the endeavors to increase nominations, she had briefed at previous meetings, 
had produced any results.  Colonel McDonald noted that in the past 15-20 years, Admissions 
has seen nearly every member of Congress nominate, over a period of 3-4 years.  Before, there 
were several districts that did not nominate candidates for a variety of reasons.  Right now there 
are consistent nominations across all districts.  Honorable Wardynski asked COL McDonald to 
brief the Board on Cadet Candidates who don’t get an offer of admission because they couldn’t 
get an appointment?  Are those Candidates records shared with other agencies, such as Cadet 
Command?  She answered they were.  The Admissions Office has an initiative they’ve had in 
place for a number of years in which they ask the applicant if they are also interested in an 
ROTC scholarship.  If they are, the information is shared, in real time, with Cadet Command.  
Applicants to USMA who don’t receive offers of admission can compete for ROTC scholarships 
as well.  In January and February, if a Candidate doesn’t receive a nomination, their names are 
provided to Cadet Command; at the end of the Admissions cycle, late March or early April, the 
Cadet Command is provided the names of candidates who are fully qualified but not selected for 
admission to USMA.  Honorable Wardynski noted USMA isn’t just doing the work of the 
Academy, but also the Army at large.  Congressman Womack noted that when his district has 
its annual Academy Day every spring, for high school juniors, it is open to not just students 
interested in attending a service academy, but also those interested in ROTC.  He currently has 
a ROTC Cadet in Dallas, who recently received an appointment to West Point.  Ms. Fulton 
noted the number of Soldiers entering West Point going back up.  Colonel McDonald noted 
there will likely be an increase next year, as the number of Soldier admissions into the Prep 
School has increased.  Honorable Wardynski asked if there was a study underway to determine 
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the implications of changing the Active Duty Service Obligation (ADSO) changed from five- to 
six-years?  Colonel McDonald answered there was, that Admissions was looking into that, 
including in their applications, to see what applicants thought about the change in ADSO from 
five years to six years.  Historically, the Classes of 1990 and 1995-1998, the graduates signed a 
six-year ADSO, but the Army didn’t implement it after graduations.  So far, there’s no decrease 
in the applicant pool interest.  She believes raising the ADSO will have a minimal impact on 
applicants. 
 
 h.  Strategic Resource Planning and Integration Update.  Colonel Greg Boylan updated 
the Board on the next line of effort:  Modernize, Sustain, and Secure.  Colonel Boylan updated 
the Board on the Cyber & Engineering Academic Center (CEAC), and the West Point Military 
Complex.  Colonel H. Cecil Marson, Commander, US Army Garrison-West Point, briefed the 
Board on West Point Housing, and Colonel C. Mark Weathers, USMA G-3/Operations Officer, 
updated the Board on Force Protection. 
 
  (1)  Colonel Boylan updated the Board on the 2035 plan that is organized across five 
lines of operation (LOO): 
 
   (a)  Enabling Efforts 
   (b)  Barracks Infrastructure 
   (c)  Academic Infrastructure 
   (d)  Military Complex Infrastructure 
   (e)  Physical Development Infrastructure (Physical Development and Intercollegiate 
Athletics) 
 
These lines of operation are integrated and synchronized in a way that is logical, achievable, 
and fiscally responsible.  It is also nested with reinforcing the Army’s readiness and 
modernization priorities.  The Cyber & Engineering Academic Center (CEAC) was a FY19 
NDAA (National Defense Authorization Act) project.  Construction is planned to begin in 
FY19/20 and will provide the following support: 
 
   (a)  Modernize the Academy’s engineering, technology, and mathematics 
capabilities. 
   (b)  Create advanced cyber education capabilities. 
   (c)  Compensate for significant shortages in academic space. 
   (d)  Enable the Academy to remain at the forefront of engineering education. 
   (e)  Set critical conditions to enable the broader Academic Building Upgrade Program 
(ABUP). 
 
The CEAC will become the new face of the gateway into the academic area and central post at 
West Point.  It is primarily an appropriated-funded facility, but there are components that will 
subscribe to “margin of excellence” programs (through the West Point Association of 
Graduates).  By the end of this month the design should be at 90 percent and the hope is to 
have an initial contract awarded in September for demolition at the site.  In FY20, the Academy 
will ask Congress, through the USMA Army Corps of Engineers to re-authorize the two (CEAC 
and associated parking structure) projects as a single, incrementally, funded project in the FY20 
NDAA.  The parking structure part of the CEAC addresses force protection issues.  The hope is 
to have the CEAC and Parking Structure fully function by Academic Year 2025.  This facility, 
along with the rest of the Academy’s modernization effort is about readiness.  This upgrade will 
enable USMA to attract the best and brightest, and develop them into high-performing leaders, 
and to attract the right faculty and staff to help facilitate their development into future leaders of 
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character.  Mr. Black asked if this project is a high priority for re-accreditation; COL Boylan 
answered that it is, particularly in the Academy’s engineering discipline, particularly for the 
ABET accreditation.  Colonel Boylan then moved on to the West Point Military Complex, 
primarily the training Camps, Buckner and Natural Bridge.  Both were built in the 1940’s “for 
POWs, by POWs.”  Their condition is dismal.  West Point took them over and changed their 
purpose, which is to house and train Cadets and Soldiers, during Cadet Summer Training.  All of 
the facilities at the Camps are either in a failing or poor state, they were not designed for the 
training that is conducted today.  They were designed in the 1950’s and 1960’s with different 
methodologies, fighting concepts, for a different era of warfare.  The Academy is using its area 
development plans to integrate and synchronize all the functional requirements across the 
military complex and have almost completed Phase 1 planning.  Sub-phases for Milcon (Military 
Construction) strategy, which is planned to start this summer and kick off in earnest in FY26 for 
a 4-year period.  There are also follow-on phases that will then supplement this project as the 
area development plans are completed, and the Academy starts looking to the Ranges in the 
Training Areas to complement this project.  The revitalization of Camp Buckner, which will 
remain expeditionary in nature will allow enhanced capabilities in command and control 
structures, mission structures, and sustainment structures and capabilities at both Camp 
Buckner and Camp Natural Bridge.  Colonel Boylan has been working with the Installation 
Management Command and the Assistant Chief of Staff for Installation Management to facilitate 
a five-year bridging strategy and are expecting funding in FY21.   
 
Honorable Wardynski asked what their experience is with multi-domain operations before they 
make choices about branching and how does it fit into preparing the Cadets for the Army?  
Colonel Boylan deferred to the Commandant, BG Steve Gilliand to respond.  BG Gilland noted 
that the Corps of Cadets and Dean’s Office are multi-domain operations integrated into 
curriculums within the Department of Military Instruction (DMI).  When looking at infrastructure, 
the talk is about an aeroport to put drones out at the military complex, working with the 
respective engineering departments, testing for the Army and being able to help solve Army 
problems.  There’s also the Defense Strategic Studies major, which looks at strategy policy and 
lead Soldiers in the future.  BG Jebb continued by stating there was a new Space Science 
major.  Bartlett Hall now has a particle accelerator, an observatory on top of the building, and 
hopes to have a planetarium at some point as well.  The Academy is looking at Space as a 
domain and synchronizing that across other domains.  The Academy is also in the forefront of 
the Cyber domain.  There are clubs and teams that work on space, as well as clubs and teams 
who work with drones.  Colonel Boylan noted that 25 Cadets commissioned in the Cyber branch 
for the Class of 2019 and the Academy is hoping to commission 5 Cadets into the Space 
branch, which is currently a Functional Area.  Lieutenant General Williams noted that once 
upgraded, the capabilities at the Camps will be sort of a lynch-pin in the West Point Military 
Complex are live, virtual, and constructive capabilities and augmented with reality-environments, 
which will be put into the new Mission Command Training Center, which will be situated at 
Camp Buckner and open year-round.  It will allow the Academy to do a number of things, 
including give the opportunity to conduct distributive operations with Cadet Command, ROTC 
detachments, and integrate more with the Reserve and Guard Units to use West Point’s 
facilities.  Colonel Boylan made two additional comments.  The first was regarding simulations 
training, which is a very small part of this project, however during basic training last year, the 
simple task of Army, or Rifle, marksmanship, the Cadets were put through a simulator.  The 
ability to use a simulator increased their scores on the ranges.  His second comment is with 
regards to sustaining the West Point Military Complex in order for it to be used into the next 
century; expandable, adjustable, with the ability to adapt into the latter part of the century for 
warfare, and for future leaders. 
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  (2)  Colonel Marson, the Commander of the US Army Garrison West Point (USAG WP) 
briefed the Board about Army housing on West Point.  West Point is the only Division 1 
institution in which its coaches live on post.  They help mentor Cadets; many of the residents 
who live on West Point mentor Cadets.  Housing is an extremely serious, massive issue and a 
daily challenge for him and his staff.  It takes maintenance every day.  This isn’t an issue that 
just affects West Point; it affects the entire Army.  In his 23 years of service, he’s received more 
guidance and oversight on housing than anything else.  He has worked to resolve the issue, and 
first got involved in October, before the Army housing report came out, so he had good 
knowledge and understanding of the housing challenges and issues at West Point.  West Point 
has an “app” here that was built for work order systems and occupants can track their quarters.  
Unfortunately, it was very, very poor communication.  Poor communication built up frustration 
and anger that has been building over the years.  Systems were antiquated and not user-
friendly.  By the time Army leadership got involved, West Point had real problems that were at a 
heightened state, and no matter what happened, regaining that trust likely wouldn’t happen.  
The USAG West Point worked with Systems Engineering and a private partner to develop a new 
“app” that is getting things done.  Further, personnel have been moved from other activities 
within USAG West Point to the Housing Office to start tackling housing issues.  A 100 percent 
inspection of all the quarters; including from the Commandant’s and Dean’s directorates.  When 
housing became privatized, the operation slowly atrophied over time and a big piece of the 
problem was Quality Assurance (QA) and Quality Control (QC) of big mega-housing offices on 
bases.  He had two people in the housing office.  Due to backlog, checking on work, on-
boarding, off-boarding of personnel, etc., the problem was replicated across the Army.  An 
environmental company called Adaptive was brought in after COL Marson went to the 
Preventive Medicine department at Keller Army Community Hospital (KACH) on West Point and 
ask them to bring in someone who could start diagnosing what the problem was.  KACH went to 
the Army Public Health Command, who brought in Adaptive Environmental, a company that has 
a great reputation.  They have systematically gone through about 70 homes on West Point.  
Right now, West Point is in a good spot, but there is a long way to go.  West Point has a lot of 
historic homes, which complicates the problem.  These homes are more expensive to work on 
and time intensive to upkeep.  This is a long and arduous process, and, in each house, the 
residents need to be treated with the respect they deserve, and each case is different.  Senator 
Schumer’s office sent a delegation to look at the quarters.  Personnel authorizations for the 
housing office, in the Department of Public Works, have been increased, and the skill sets of 
these individuals is being looked at, i.e., certified electricians, certified plumbers, certified bolt 
inspectors, etc.  Agreements with partnership, private companies and stakeholders have to be 
re-looked, which is not an easy fix.  Further, transparency in the system needs to be maintained.  
Honorable Wardynski noted that Secretary Esper had been working on a Bill of Rights for 
residents of Army Housing and if COL Marson thought it was a good idea.  He also asked about 
Basic Allowance for Housing (BAH), which used to be paid directly to the contractor and 
Secretary Esper changed this, so the BAH goes directly to the resident, so they are in control of 
the payment.  He asked if this has helped the situation.  Colonel Marson responded, before 
there was no arbitration protocol and governing housing offices were fairly non-existent and a lot 
of the frustration from residents stemmed from not being happy with the answer they received 
from the private partner.  A Bill of Rights will weigh that out and it will work out well.  As to BAH 
going directly to the residents, he has noticed there have been cases where a resident received 
their BAH, and in cases where a resident has to move due to health issues in the housing, the 
Army pays for it and the family is given per diem. In some cases, the BAH is given back to the 
resident.  If a resident has to be moved from one house to another, the Army pays for it.  Mrs. 
Mobbs commended COL Marson and LTG Williams for their leadership on this issue.   
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 h.  Force Protection.  Colonel Mark Weathers, the USMA G-3/Operations Officer, updated 
the Board on Force Protection efforts at West Point.  USMA’s force protection mission is unique 
in that the Academy has to balance the accessibility of a mid-university and a National Historic 
Site while trying to apply the principles of the Army Protection Program to allow access the 
public, and the security West Point personnel need.  West Point usually gets support from MPs 
from Fort Drum for graduation and football for the security West Point has.  At the gates, or 
Entry Control Points, are the first-line of defense for maintaining the level of security.  The hours 
of the Visitors Control Center increased their hours through additional resources that have been 
requested.  There are explosive detection devices, and gates have access to NCIC3I, which 
allows security guards to see if incoming visitors could be a threat, rather than go through the 
Visitors Control Center, and finally, personnel training and readiness.  Recently, there was a 
one-day exercise, which encompassed an active shooter scenario.  The Academy did not stand 
down, and the entire Academy was involved, from academics, elementary/middle schools, the 
hospital and emergency services worked in coordination with the USAG West Point.  The 
exercise went very well and will find out what lessons were learned from the exercise during an 
After Action Review (AAR) on May 10, 2019.  Lieutenant General Williams noted the exercise 
was purposely disruptive and there were a number of “casualties.”  The exercise included a 
SWAT team from New York City, and the Academy learned a lot.   
 
Lieutenant General Williams had COL Bieger play a video from “Inspiration Week” a celebration 
of commitment to service, which started the week prior to this meeting.  At the end of the video, 
COL Bieger concluded the briefing to the USMA Board of Visitors. 
 
9. REMAINING BOARD BUSINESS.   
 
One member stated that while force protection is important, the next time the Board members 
were invited to Projects Day, could they make it easier to get into the classrooms, without 
waiting for someone to let them into the building? 
 
Lieutenant General Williams brought up one final item of concern:  The Department of the Army 
has transitioned most of its hospitals and readiness associated medical activities to the Defense 
Health Agency (DHA).  West Point’s hospital may come under review at some point, which 
could be a concern about the medical care for Cadets.  Dr. Wardynski stated he has 
communicated that West Point needs Keller’s (KACH) capabilities here for a myriad of reasons 
and to keep communicating the need to Army leadership.  Ms. Fulton stated the Board has had 
a number of discussions on this issue and wondered if there was anything the Board could do.  
Congressman Womack recognized the challenges faced by West Point if KACH is transitioned 
to the DHA. 
 
Ms. Fulton noted this will be the 39th anniversary of the first graduation to include women, and 
believes in 2019, the 5,000th woman would graduate, and asked that it be so noted. 
 
10. ADJOURNMENT.  Congressman Womack thanked everyone for attending and asked for a 
motion to adjourn.  The motion was seconded.  0ongressman Womack adjourned the meeting 
at 11:34am.  This concluded the May 3, 2019 Organizational Meeting of the USMA Board of 
Visitors.   
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Congressional Members: 
Senator Tammy Duckworth   Via teleconference Departs 11:30am 
Congressman Steve Womack-Chair 
Congressman Warren Davidson 
 
Presidential Appointees: 
SEC R. James Nicholson – Vice Chair 
Ms. Brenda Sue Fulton      Arrived 9:13am 
Ms. Elizabeth McNally 
COL (Ret) Frederick H. Black, Sr. 
Ms. Meaghan Mobbs 
 
The following members were absent: 
 
Senator Richard Burr 
Senator Jerry Moran 
Senator Joe Manchin 
Congressman K. Mike Conaway 
Congressman Anthony Brindisi 
Congresswoman Stephanie Murphy 
Ms. Jane Holl Lute 
 
Based on the BOV attendance, a quorum was present.  
 
Other attendees:  
HON Dr. E. Casey Wardynski -  ASA(M&RA) 
LTC Gregory Campion, XO-ASA(M&RA) 
MAJ Cory Kastl, OCLL 
MAJ Jason Bahmer, OCLL 
SGM Derek Gondek, OCLL 
Mr. Tony Parker, Member, US Naval Academy Board of Visitors 
 
USMA Command and Staff Members in Attendance: 
LTG Darryl A. Williams, Superintendent of the United States Military Academy  
CSM Jackie H. Love, USMA Command Sergeant Major (incoming) 
COL Mark D. Bieger, USMA Chief of Staff 
LTC Charles Kean, Superintendent’s XO 
MAJ Joshua Martin, Superintendent’s AdC 
LTC Justin Miller, Secretary of the General Staff (SGS) 
Ms. Deadra Ghostlaw, Designated Federal Officer (DFO)/Ass’t SGS 
Mr. Jeffrey Reynolds, Chief of Protocol/Alternate DFO 
BG Cindy Jebb, Dean of the Academic Board 
BG Steve Gilland, Commandant of Cadets (USCC) 
CSM Tom Kenny, USCC Command Sergeant Major 
Mr. Daniel McCarthy, Interim Athletic Director 
COL Mark Ray, Deputy Military Athletic Director 
COL H. Cecil Marson, Commander, USAG West Point 
COL Erik Christiansen, Staff Judge Advocate 
COL Deborah McDonald, Director of Admissions 
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COL Holly West, USMA G5 
Ms. Samantha Ross, SHARP Program Manager 
Mr. Terry Allbritton, Chief Diversity Officer 
LTC Christopher Ophardt, Public Affairs Officer 
Ms. Theresa Brinkerhoff, Deputy Public Affairs Officer 
Mr. Donald Buda, ACS/G-4 
Ms. Melissa Cardona, ACS/G-8 
COL Joshua Higgins, CDR, USMA Prep School 
CSM Eugene Dydasco, CSM – USMA Prep School 
LTC Kenneth Heckel, Director of Academy Advancement 
LTC Brian Novoselich, G-5E 
Chaplain (COL) Matthew Pawlikowski, USMA Chaplain 
Dr. Rachel Sondheimer, Vice Dean 
COL Edward Teague, ACS-G6/CIO 
COL C. Mark Weathers, ACS-G3 
Dr. Evelyn Moore, Academic Affairs 
LTC Heidi Demarest, USMA LNO 
 
Panelists 
 
Panel 1:  Developing Leaders of Character – Cadet Perspectives 
 
Cadet Tommy Hall (E-4/2022) 
Cadet Victoria Kearns (I-4/2022) 
Cadet Gurjiwan Chahal (I-4/2021) 
Cadet Dion Perinon (I-4/2020) 
Cadet Mitchell Lowe (I-4/2019) 
 
Panel 2:  Cultivate a Culture of Character Growth – Staff & Faculty Perspectives 
 
Dr. Colleen Eils (West Point Writing Program) 
MAJ Thomas Carnes (Dept. of English & Philosophy) 
MAJ David Lora (Company I-4 Tactical Officer) 
SFC Kathryn Humphrey (Company G-3 Tactical NCO) 
Coach Alma Kovaci-Lee (Volleyball) 
 
Other Panelists-Did Not Appear Before the Board 
Cadet Eva Gould (Dept. of Social Sciences) 
Cadet John Erskine (Dept. of Geography & Environmental Engineering) 
Cadet Zach Lucas (Dept. of Systems Engineering) 
Cadet Slipper Jones (Dept. of History) 
Cadet Jackie Obiomon (Dept. of Chemistry & Life Sciences) 
Cadet Samuel Jones (Dept. of Geography & Environmental Engineering) 
Cadet Mackenzie Curtin (2022) 
 
Legislative Assistants: 
Mr. Gabriel Cruz (Rep Murphy) 
Mr. Cole Lyle (SEN Burr) 
Mr. Cullen Lyons (Rep Maloney (Non-Member)) 
Mr. Beau Walker (Rep Womack) 
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Members of the Public: 
 
LTG (R) Guy Swan III 
CMDR (R) Michael Thomas 
Mr. Paul Ostrander, “Mid-Hudson Times” 
Dr. Sylvia Black 
BG (R) Samuel Lessey 
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USMA  G3
OPORDS/IPRs 

Commitment to Service 

ACT
You are my brother, my sister, my fellow 

Soldier. It is my duty to stand up for you, no 
matter the time or place. I will take 

ACTION. I will do what’s right. I will prevent 
sexual harassment and sexual assault. I will 
not tolerate sexually offensive behavior. I 

will ACT.

MOTIVATE
We are American Soldiers, MOTIVATED to 

keep our fellow Soldiers safe. It is our 
mission to prevent sexual harassment and 
sexual assault. We will denounce sexual 

misconduct. As Soldiers, we are all 
MOTIVATED to take action. We are 

strongest...together.

Board of Visitors Meeting
United States Military Academy 

3 May 2019

• Introduction 

• Board Business 

• Superintendent Remarks

• Academy Topics 

₋ Seek Reaccreditation

₋ Publish Campaign Plan 

₋ Develop Leaders of Character 

₋ Cultivate a Culture of Character 

₋ Build Diverse and Effective Team 

₋ Modernize, Sustain and Secure

₋ Strengthen Partnerships

• Upcoming Events

Agenda

2
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1. Elect Chair and Vice Chair

2. Swearing In of Presidential Appointees

3. Review/Vote on “Rules of the USMA Board of Visitors”

4. Approve Minutes – 9 November 2018 Meeting

5. Set Date for Fall/Winter 2019 Meeting (22 Oct – DC)

6. Status of 2018 BOV Annual Report

7. Summer Training Visit (7-9 Jul)

8. Assessment of Board

Board Business

3

4

Superintendent
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5

Key Events Since Last BOV:

Branch Night for Class of 2019
Army vs Navy Football
RMC Weekend
500th Night for Class of 2020
Yearling Winter Weekend for Class of 2021
Post Night for Class of 2019
Flipper Dinner
100th Night Weekend
SHARP Stand Down day
Plebe Parent Weekend for Class of 2022
Conference of Superintendents of Service Academies 
McDonald Leadership Conference
Senior Conference
Sandhurst
International Superintendent’s Conference
Mr. Boo Corrigan Farewell
Mission Command Conference
Projects Day

Superintendent’s
Priorities of Effort 

• Develop Leaders of Character 
‐ Integrate and synchronize all programs (character, military, physical, academic)
‐ Build 2LTs for our Army; prepared for the “crucible of combat”

• Cultivate a Culture of Character Growth
‐ Create a safe and secure environment…built on trust and Army Values
‐ Focus our efforts on inclusion, and preventing sexual assault and harassment

• Build Diverse and Effective Teams
‐ Cadets, Staff and Faculty, Coaches, and the West Point community

• Modernize, Reform and Secure
‐ Infrastructure development and investment
‐ Energy resilience
‐ Protect the force

• Strengthen Partnerships 
‐ Seek opportunities to contribute to the Army Profession
‐ Sustain partnerships with academia, our alumni and the American public
‐ Grow international partnerships

(as of March 2019)
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Robert Drummond
Marshall Scholar

Madeleine Schneider
Marshall Scholar

David Bindon
Marshall Scholar

Eva Gould
Schwarzman Scholar

Kevin Colton
Schwarzman Scholar

Jesse Palmer
Churchill Scholar

Meaghan McGovern
Fulbright Scholar

John Lowe
Fulbright Scholar

Stephen Gracza
Fulbright Scholar

Birgitta Anderson
Lincoln Lab 

Scholar

David Mitchell
Anna Sobol Levy 

Scholar

Benjamin Denn
Fulbright Scholar

Tyler Reece
Lincoln Lab 

Scholar

Mary Pollin
Draper Labs 

Scholar

Madeline Ryu
National Science 

Foundation Scholar

Robert Norwood
Truman Scholar

Hope Hack
Truman Scholar

James Tyler
Lincoln Lab 

Scholar

Zade Koch
Lincoln Lab 

Scholar

Patrick Meehan
GEM Scholar

Carlan Ivey
GEM Scholar

Amy Owens
Draper Labs 

Scholar

Maximilian Ulbert
Draper Labs 

Scholar

Kenneth Brinson
Knight-Hennessy 

Scholar

Anna DeVries
Lincoln Lab 

Scholar

Matthew DiBiase
Goldwater Scholar

Jenny Wang
Goldwater Scholar

Nathaniel Schlosser
Goldwater Scholar

Taylor Horne
GEM Scholar

Academic Excellence

8

Athletics Excellence

Coach Michael Smith wins Northeast Region 
Coach of the Year for Indoor Track and Field

Men Indoor Track and Field win Patriot 
League Championships; first time since 2010

Wrestling Team are Conference Dual Meet 
Champions; placed all 10 wrestlers  in Conference 
Championship; Qualified 7 wrestlers  for NCAA 

Football wins 4th straight Bowl Win; 56 point 
margin of victory ties the largest in history of 

College Football Bowl Games

Men’s Rugby completed an undefeated 
fall season 9‐0; clinched Rugby East Title

Women’s Soccer Team clinched birth to PL for the 
first time since 2014; Defeated Navy to advance into 

Semi‐Finals
CDT Jill Bottarini 
(Women’s Rugby)
1st Regimental 
Commander

CDT Grayson 
Naquin 

(Men’s Soccer)
1st REG Alpha Co 

Commander

CDT Tony Smith 
(Men’s Rugby)
Deputy Brigade
Commander

CDT Kara 
Wineinger

(W. Swim and 
Dive)

2nd Regimental 
2nd Battalion 
Commander

CDT Harrison 
Young 

(Wrestling)
3rd REG 3BN 
Command 

Sergeant Major

CDT Monica 
Sowinski

(W. Swim and 
Dive)

4th REG 4BN 
Executive Officer

CDT Bailey Smith 
(W. Swim and 

Dive)
4th REG 2BN 
Command 

Sergeant Major

CDT Joshua 
Orcutt (Strength 

Team)
Brigade Physical 
Development 

Officer

CDT Conner 
Russell 

(Men Track and 
Field)
Brigade 

S6 

Cadet Leaders in the Corps

Coach Kevin Ward, Head Wrestling 
Coach, Named the Conference Coach 

of the Year 

Army Football wins the Commanders In 
Chief Trophy for the 2nd Year 

Armed Forces Bowl Champions

Sprint Football: 6‐1
Men’s Rugby: 9‐0
Women’s Rugby: 4‐5
Men’s Soccer: 8‐10‐2
Women’s Soccer: 7‐6‐7
Men’s Cross Country: 2‐0
*Patriot League Champions

Women’s Cross Country: 1‐1
Football: 11‐2
* CIC Trophy Champions
*Armed Forces Bowl Champions

Volleyball: 14‐15
Golf: 1‐1

*Patriot League Champions
Hockey: 13‐20‐7 
Men’s Swim/Dive: 7‐2
Women’s Swim/Dive: 5‐4
Men’s Basketball: 13‐19
Women’s Basketball: 11‐19
Rifle: 6‐7
Wrestling: 8‐3

*EIWA Dual Meet Champions
Women’s Indoor Track: 1‐0 
Men’s Indoor Track: 1‐0

*Patriot League Champions
Men’s Gymnastics 5‐3
Men’s Lacrosse 10‐4
Women’s Lacrosse 14‐4
Men’s Tennis 14‐14
Women’s Tennis 22‐7

*Patriot League Champions
Baseball 25‐20
Softball 25‐29

2018‐2019 Highlights
Overall:  .548 win percentage

= Win over Air Force
= Win over Navy
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Sandhurst

USNA
8

USCC Company Teams (x12) International (x14) 

ROTC (x16)Service Academies (x3)

UK

Chile

Korea

Canada

Germany

USAFA USCGA

Other (x4)

USMAPS

Gold

Australia

Black

Sandhurst 2019 – 49 Team

UK
D1

Colombia

Denmark

Greece Japan

Thailand

Mexico

Grey

Brazil

H1

F1

D2

E2

H2

C3

I3

E3 B4

A4

H4
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2020Feb Apr Jun Sept 2 Oct Dec Feb 29 Mar‐2 Apr

MSCHE Team 
Chair 

Prelim. Visit:

Draft Self‐
Study Due

Self‐Study Report 
Due:

SA Signs

11

USMA draft report 
for SA Signature

Prep ESG for 
MSCHE interview

MSCHE Team Visit: 
Meets w/ 

SA/CSA/other ESG 
members

2019

USMA
Self-Study

Spring 2020

Team Chair: LtGen Silveria, USAFA SUPT 

1st Draft of Self‐Study to USMA
Host USMA Town Halls

MSCHE Reaccreditation

USMA Campaign Design

12

Lines of Effort Strategic Efforts Enduring Objectives

Educate
Provide cadets 
the critical 

thinking skills 
needed for 
future global 

conflict

Train
Prepare cadets 
for the crucible 

of ground 
combat

Develop Staff 
and Faculty
Develop faculty 
and staff to 

exercise initiative 
in cadet 

development 

Develop Leaders of Character

Cultivate a Culture of Character 
growth

Build Diverse and Effective 
Teams

Strengthen Partnerships

Modernize, Sustain and Secure

Vision

To be the 
preeminent 

leader 
development 

institution in the 
world

Inspire
Inspire cadets to 
a lifetime of 
service to the 

nation

SE 1.  Individual Development
SE 2.  Leadership Development

SE 3.  Dignity, respect, and inclusivity

SE 4.   Corp of Cadets
SE 5.   Staff and Faculty

SE 6.  Physical infrastructure
SE 7.  IT infrastructure
SE 8.  Mission resourcing
SE 9. Operating processes
SE 10. Force protection

SE 11.  Synergistic
SE 12.  Emerging
SE 13.  Untapped.  

Developing Leaders of Character

Relevance and Preeminence
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Ongoing SHARP Initiatives

13
5 Dec MSAs receive final 2018 SAGR Results

7 Jan OCPA, G1, PAO, SHARP PAG Teleconference

14 Dec SUPT Discussion with OSD, Dr. Van Winkle

7‐8 Feb

4‐5Apr USNA Conference

Congressional Engagements 
HASC Prep

CSA

8 Jan OSD Briefs M&RA, G1, Army SHARP

9 Jan

29 Jan OCLL Pre‐Brief PSMs / SA Meeting

30 Jan Report Release, OSD Media RT

31 Jan OCPA/USMA RTQ (as required)

13 Feb HASC Testimony

25 Feb West Point Strengthen Our Culture
Stand Down

Publish OPORD 28 MarchPublish OPORD 28 March

Sexual Assault Awareness MonthSexual Assault Awareness Month

13 Mar SUPT Brief CSA/SA on SHARP
Action Plan

SEXUAL ASSAULT AWARENESS MONTH 2019

EVENT DATE
Service Academy Gender Relations 
Focus Groups 1‐4 April

Reporting Process and Support 
Resources SME Panels (all 4 classes) 31 Mar, 3, 16, 17 Apr

Invisible War & Discussion 3‐Apr

Walk‐a‐Mile 10‐Apr

Denim Day, Take Back the Night 15‐Apr

Community of Care Seminars 15‐19 Apr

Teal Game (M/W LAX) 20‐Apr

Healthy Relationships Seminar Series 22‐26 Apr

Bde Wide BBQ & Cross‐Fit Challenge 25‐Apr

Character Luncheon 26‐Apr

Heath Phillips Survivor Story (Former 
Navy Sailor) 29‐30 Apr

Strategic Efforts: (since 25 Feb 19)
• Published collateral misconduct policy
• Letter to 2023 with EverFi Training
• Established Institutional Character 
Integration Cell

• Army providing additional personnel:
₋ SVP – assigned to USMA
₋ SA Investigator
₋ Female CID Agent and Warrant

14

Develop Leaders of Character

Cadet Perspectives
2022:  Cadet Tommy Hall (E‐4)
2022:  Cadet Victoria Kearns (I‐4)
2021:  Cadet Gurjiwan Chahal (I‐4)
2020:  Cadet Dion Perinon (I‐4)
2019:  Cadet Mitchell Lowe (I‐4)
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Cultivate a Culture of Character Growth

Faculty and Staff Perspectives
• Dr. Colleen Eils (West Point Writing Program)
• MAJ Thomas Carnes (D/English & Philosophy)
• MAJ David Lora (I‐4 Tactical Officer)
• SFC Kathryn Humphrey(G‐3 TAC NCO)
• Coach Alma Kovaci‐Lee(Volleyball)

Build Diverse and Effective Teams
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Class Comparison

2000 2019 2020 2021 2022 2023* Population %

African
Americans
# Admitted

6.9%
83

15.1.%
188

14.0%
180

16.7%
205

15.4%
183

17.0%
206

US                    13.1%
Officer            13.2%
Enlisted          22.5%

Hispanics
# Admitted

4.7%
56

9.8%
122

9.4%
121

9.7%
119

8.6%
103

11.9%
144

US                    16.9%
Officer              7.0%
Enlisted          13.5%

Asians
# Admitted 

5.8%
69

7.5%
93

9.1%
117

8.0%
98

7.5%
89

8.1%
97

US                      5.1%
Officer              4.9%
Enlisted            2.5%

Women
# Admitted 

15.8%
188

22.1%
275

21.8%
281

24.4%
300

24.5%
292

24.1%
292

US                    50.8%
Officer            16.5%
Enlisted          13.0%

Recruited 
Athletes
# Admitted

21.8%
259

21.4%
266

19.7%
254

26.7%
328

23.5%
281

22.3%
270

Soldiers
# Admitted

7.3%
87

6.6%
82

6.0%
77

6.1%
75

6.3%
75

7.2%
87

First 
Generation

No Data
14.0%
177

11.4%
149

10.6%
132

11.2%
134

15.7%
190

Class Size 1187 1245 1290 1228 1194 1210*
*Class 
incomplete

18

Modernize, Sustain and Secure

• Cyber & Engineering Academic Center
• West Point Military Complex
• West Point Housing
• Force Protection
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USMA 2035:
15-20 year Modernization Plan

USMA 2035 Master Plan as of 29 Apr 2019

Key Takeaways:
- Plan is holistic across all 

enterprise domains
- Plan is synchronized internally 

and externally (with IMCOM 
and ACSIM)

- Plan is nested within broader 
Army priorities for 
modernization and readiness

THIS FACILITY IS ABOUT READINESS: it enables USMA to attract the best/brightest talent, develop 
them into high-performing leaders of character, and then provide commissioned officers to the Army. 

We need continued Congressional support to see it across the goal line…

May 2019: 
90% design

complete

Sep 2019: 
Award FY19 
contract to 

begin 
demolition

Oct-Dec 2019:
Request Congressional 
reauthorization as ONE 

incrementally funded 
project in FY20 NDAA

Jan 2020:
Award full contract of $197M (If Congress-approved)
- $160M currently programmed
- Insert remaining $37M in future program (FY22)
- Facility complete: 3QFY24

Timeline: 

Cyber & Engineering 
Academic Center (CEAC)

20

136,000 ft2 state-of-the-art facility, planned to begin 
construction in FY19/20 will: 

 Modernize the Academy’s engineering, 
technology, and mathematics capabilities, 

 Create advanced cyber education 
capabilities to support integration of cyber 
across all of our programs

 Compensate for significant shortages in 
academic space:, we are 400,000 ft2 below
requirements and authorized levels) 

 Enable us to remain at the forefront of 
engineering education and to compete for the 
best cadet / faculty talent

 Set critical conditions to enable the broader 
Academic Building Upgrade Program
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USMA2035: Vision for the 
West Point Military Complex

21

Current Conditions:

Overarching Vision:

A scalable, adaptable, 
and sustainable complex 

of year-round training 
areas and facilities that 

integrate intellectual 
acumen and physical 

performance to prepare 
leaders to win in the 

contemporary operating 
environment.

• Virtually all facilities either Q3 (poor) or Q4 (failing)

• Not designed to accommodate modern training 
methodologies (designed in the 50’s/60’s)

‐ Increasingly difficult to modify structures/ capabilities to 
facilitate modern training/development pedagogies 

‐ Reduces effectiveness of training/development efforts

• Structures maintained via “band-aid” fixes over the years

• Annual cost to prep camps for training = $1.5M (+)

22

Long Term Plan:

Follow-on phases 
pending (ranges 

and training areas)

Near Term Plan (CST 19):
1.Replacement of AC units (wall mounted) with 40 

split-system AC units ($450K) to address L/H/S 
concerns

2.Roof / building envelope repair (remediate water 
infiltration issues)

3.Removing dead trees to address safety concerns

4.Increased maintenance and expand de-
winterization work

-Shower repair ($500k)

-Latrine repairs ($350k)

-Electrical assessment for tent pads ($63K)

Mid Term Bridge Strategy 
(2020-2028):

• 8 to10-year bridging plan to build incrementally 
toward desired NEW-state.  

• Includes revitalization of all barracks and key 
support buildings at Buckner (which will remain 
expeditionary in nature), as well as those at Camp 
Natural Bridge.  

• Working with IMCOM and ACSIM to facilitate a 5-
year SRM funding strategy to enable this phase

FY19 FY20 FY21 FY22 FY23 FY24

$2M $8M $8M $8M $8M $8M

• 12 Barracks per year
• A/C in barracks
• Correct water infiltration
• L/H/S issues
• Support facility enhancements (C2 & 

Log nodes, Aid Station, etc.) 
• Utility upgrades
• Utility building repairs
• Site work

Design & 
mobilization

Area Development Planning: integrate 
and synchronize functional requirements

Phase 1 planning underway; 
three sub-phases identified for 

MILCON strategy

USMA2035: Plan for the 
West Point Military Complex
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West Point Housing 
Assessment

• Initial report at AUSA 

• AUSA/ DA Housing Order Findings

• AUSA/ DA Housing Order 
Recommendations 

• Current Execution of DA Order

AUSA Summary: On Oct 18, former and current occupants voiced concerns 

about three homes that were believed to be causing health issues, and 23 homes 
with serious unresolved concerns between BBC and tenants.  Investigation of the 
three homes found that none of the environmental sampling results exceeded 
NYS Department of Environmental Conservation (NYSDEC), NYS Department of 
Health (NYSDOH) or Environmental Protection Agency (EPA) standards

AUSA/DA EXORD 102‐19 Findings:
• No Area Development Plan presented by partner
• Work order/ communication system not easily understood
• Arbitration protocol did not work (Mold issues)
• Visible mold found in homes
• Potential for water intrusion (WI) issues identified
• Clogged gutters & drains observed
• Little knowledge of RCI/ BBC’s Community Manager and Assistant Manager
• Preventative Maintenance checklist was not fully followed
• Maintenance on HVAC systems needed attention 
• Chimneys not inspected or maintained
• Lack of personnel in Government Housing Office 

AUSA/DA EXORD 102‐19 Recommendations: 
• Work Order process/Communication needs revision and improvement; and 

Rent Code App needs to incorporate Historic Homes
• Work Order Policies, Procedures, Roles and Responsibilities
• Increase communication during Work Order’s life cycle (Transparency)
• Establish Work Order Management Board
• Follow‐up/ status feedback (preferably digitally) updated (app)
• Dispute resolution process clearly defined including where to go and who to 

talk to when issues arise
• Use of professional environmental personnel
• Increase Government Housing Office/RCI manpower insufficient to perform 

quality assurance
• Mold/water abatement protocols for arbitration process not adequate (Bring in 

Expert) 
• Establish On‐Post Housing System Review (OHSR) board

AUSA Major Recommendations (Continued)
• Need Incentive Fee Metric for Housing Partners that addresses current 

issues/challenges
• West Point needs to address infrastructure related to brown water
• Update Annual Housing Checklist
• USMA Cadet Capstone (Work Order Process & Customer Satisfaction)

HQDA EXORD 102‐19 Execution as of 7 MAR: 
• A SharePoint portal was established to allow for both daily and one‐time collection 

of information (i.e., SITREPs, data calls, RFIs)  
• Town Hall conducted on 21 and 26 Feb; Established hot line on 25 FEB
• Conducting daily 0730 coordination meeting to go over status of displaced 

Families/Soldiers, work orders (routine, L/H/S, emergency), status of housing and 
barracks assessments/inspections 

• Currently 5 Family Emergency Housing Work Orders Open
• Leader Housing and Barracks visits/inspections to be complete by Friday 8 March 

for bulk of Team; waterfall residents complete by 13MAR19
• Privatized Family Housing and Barrack visit schedule is 90% complete
• Moved 2 IRAC, 1 DPW, and 1 LRC personnel to Housing as a stop gap to audit and 

provide recommendations on systems to better bridge the communication gap and 
partner TDA

• For Residents moved ‐ Stopped BAH pay, Lodging and Per Diem provided
• Hired Adaptive environmental, a neutral 3d party, to inspect mold issues (AHC 

recommended)
• BBC hired a contractor to begin HVAC preventive maintenance of all housing
• 3d Town Hall (Rent café app rollout/ ADAPTIVE Environmental. Expertise forum 

Q/A) is being scheduled (19MAR19)
• BBC implement MITOC contract of entire housing inventory (HVAC/Preventive 

Maintenance. starting 05MAR19)
• DAIG Inspected Housing 4‐5 Mar
• DPW developing Area Development Plan for Residential Areas
• IMCOM CG, LTG Becker, visits WP on 17‐19 Mar
• Working with BBC to implement Rollout Self Help Store and spring beautification 

plan with Residents, DPW, Brightview and BBC (Mid‐April)
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Outside the Gate: Mutual Aid Partners
 Local Orange County emergency management services
 NYS Police and NYS emergency management services
 FBI
 Joint Terrorism Task Force

At the Gates: Entry Control Point (ECP) Security
 Visitor Control Center
 Random Antiterrorism Measures at ECPs
 Explosive Detection Equipment‐Working
 Handheld NCIC III Checks (CY 20)‐Working

Inside the Gate: CPRA Security and Individual Readiness
 Physical security improvements (Fencing, Turnstiles, Bollards and CCTVs)
 Insider Threat Working Group
 Random Antiterrorism Measures within the CPRA
 Maintain critical systems (Bollards 101 intersection, 606/Thayer Walk)
 MP roving patrols at key times and events
 Active shooter training: Individual and collective training
 Prepare/update Emergency Action Plans
 Mass Warning and Notification exercise

Annual Full Scale Protection Exercise‐24APR19

Force Protection Initiatives
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Upcoming Key Events
CIC Trophy Presentation (6 May)
Coach K Awards Dinner (6 May)
USMAPS Graduation (18 May)
USMA Graduation-Class of 2019 (25 May)
Relinquishment of Command, BG(P) Gilland
R-day-Class of 2023 (1 Jul)
Assumption of Command, New Commandant
Superintendent’s  Convocation (15 Aug)
Acceptance Day-Class of 2023 (17 Aug)
Affirmation Ceremony-Class of 2021 (18 Aug)
First Day of Classes (19 Aug)
USMA Strategic Onsite (21 Aug) 
Ring Weekend-Class of 2020 (23 Aug)
Diversity & Inclusion Conference (19 Sep)
Thayer Award-GEN Ann Dunwoody (10 Oct)
BOV Meeting (22 Oct)

Superintendent’s Remarks




