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Seminar Abstract 
 

This course will model a successful paradigm of constructivist staff development in content area 

literacy. Instruction in the MAX Teaching framework of instruction and practice includes 

activities that assist teachers in helping students become strategic readers and writers. The 

activities motivate students to actively interpret text through purposeful reading, cooperative 

construction of meaning and thoughtful reflection for lasting understanding.  

 

Topics 

 

 An over-all lesson framework to be used with any of the strategies, and 

 Pre-reading concept checks 

 Anticipation guides 

 Two-column notes (Cornell notes) 

 Group summarization techniques   

 Interactive note-taking  

 Graphic representations 

 Directed reading/thinking activities  

 Paired reading 

 PQRST note taking technique 

 Teacher/student questioning technique  

 Focused free writes 

 Cubing 
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Description 

 

This course in reading and writing across the career/technical classroom will focus on the 

MAX Teaching method. MAX is an acronym that stands for the three steps of the teaching 

framework that any teacher can use to help all students better learn their subject matter and 

improve the literacy skills of all students. The essential goal of teachers who use the MAX 

teaching framework is to level the playing field by raising the bar for all students, in a 

classroom environment that provides skill instruction to enable improved performance while 

engaging all students in active learning from textbooks and other forms of textual matter. The 

acronym stands for Motivation, Acquisition, and EXtension. 

Motivation: 

Each class begins with activities designed to motivate students to become engaged in the 

learning of content in which they might otherwise not be interested. This is accomplished 

through the systematic use of both individual and cooperative activities that help the teacher 

 find out what the students already know about the topic to be studied, 

 help students connect to and see the relevance of subject matter, 

 provide for increased conceptual understanding for all students, 

 introduce and model a literacy-related skill that the students will use to probe text and gather 

information for development of new understandings, and 

 help students establish purposes for actively probing the text. 

It is through carefully guided implementation of all of these components that students who 

otherwise might not have taken an interest in the learning experience are guided to become 

curious about subject matter and to have a plan for finding new information. 

Acquisition: 

Once students have clear purposes for learning, the teacher facilitates guided practice in the 

learning skill introduced in the Motivation stage of the lesson. (The exact skill to be practiced 

varies depending on the needs of the students, the structure and/or difficulty of the text, or on 

other variables.) In the Acquisition phase of the lesson, each student 

 silently reads to interpret and gather information in writing for later discussion, 

 actively probes text for acquisition of new content, and 

 works toward acquisition of expertise in the practiced literacy skill. 

Typically, this part of the class involves silent reading by students as they each gather 

information to be brought to small-group and whole-class discussion after the reading. In some 

cases, where student reading abilities are uniformly well below the level of the text, the teacher 

might read all or a part of the text aloud to the class. However, as early in the school year as 

possible, students should be allowed to practice mature silent reading to gather information 

through their own interpretations. 
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EXtension: 

The final phase of the lesson framework involves EXtension beyond the text through various 

activities that might include debate, discussion, writing, reorganizing, or otherwise 

manipulating the ideas that were confronted in the reading. Students meet in small groups and 

as a whole class to construct meaning from the text. The teacher, in this phase of the lesson, 

acts as a facilitator for the higher order thinking that will allow students to perform synthesis of 

information with what they already knew before the lesson, analysis of new ideas, application-

level thinking as to how what they have learned might work in the real world or under other 

circumstances, or even evaluation of the authors' underlying intent. It is through such higher 

order thinking that students develop more complete understandings about new content. It is 

also through such practice in higher order thinking that students develop the skills and abilities 

to perform these tasks on their own as independent life-long learners. 

The principles underlying the MAX teaching framework are well researched over many years. 

The essential components of the use of cooperative learning throughout the first and last phases 

of the lesson, and the systematic introduction of skills in which students are given guided 

practice in the use of language as a tool for thinking combine to help all students learn how to 

become effective at learning and thinking. In addition, the MAX teaching framework provides 

a way for upper grade teachers to help compensate for the lack of language skills development 

that too many children exhibit. 

 

Learning Outcomes & Competencies  
 

 Working understanding of MAX Teaching framework of instruction and practice of how 

to integrate literacy in the content areas 

 Understanding why some students struggle with reading and have done so throughout 

their academic lives 

 How to support struggling readers while teaching the content knowledge each program 

requires 

 Understanding their own growth as readers and how this might influence their teaching 

 Understanding the role class and family education level plays in students’ literacy 

*deliverables in parentheses, grading criteria below. 

+seminar aligned with University Outcomes: #1 Communication Outcome, #2 Critical thinking 

and praxis competency: (portfolio & written responses) 

 

5 Standards and 16 Principles for Vermont Educators 

Principle 2: The educator understands how individuals learn and grow and provides 

learning opportunities that support intellectual, physical, social and emotional 

development. 

Principle 3: The educator understands how individuals and groups differ and creates 

equitable instructional opportunities that respond to the needs of all students. 
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Principle 4: The educator understands and uses a variety of instructional strategies to 

provide opportunities for all students to meet or exceed the expectations in Vermont’s 

Framework of Standards and Learning Opportunities. 

Principle 9: The educator integrates current technologies in instruction, assessment, and 

professional productivity. 

Principle 14: The educator grows professionally, through a variety of approaches to 

improve professional practice and student learning. 

 

Evaluation  

 

Grading Criteria 

Assignment  

Portfolio of MAX Teaching implementation: pick 4 (15% each) 60% 

Written Response to individual reading 20% 

Participation (in class and on WIKI) 20% 

Attendance is mandatory.   

 

Final Deadline for all work  

 

May 25, 2012 

 

Readings & Resources 

 

Forget Mark A., MAX TEACHING WITH READING AND WRITING: Classroom Activities for 

Helping Students Learn New Subject Matter While Acquiring Literacy Skills. Bloomington: 

Trafford, 2004. 

 

Students must pick one book to read: 

 

1. Perkins, David N. Making Learning Whole: How Seven Principles of Teaching Can 

Transform Education. San Francisco: Jossey-Bass, 2010. 

2. Pink, Daniel H. Drive: The Surprising Truth About What Motivates Us. New York City: 

Riverhead Trade; Reprint Edition, 2011. 

3. Schmoker, Michael J. Focus: Elevating the Essentials to Radically Improve Student 

Learning. Alexandria: ASCD, 2011. 

4. Zhao, Yong. Catching Up or Leading the Way. Alexandria: ASCD, 2009. 

 


