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Course Prefix/Title:  School Leadership in the Era of the Common Core 
 

Instructor:  Jeff Maher 

 

Dates/Times: July 9-11, 2014/8:30 a.m. -4:00 p.m. One follow-up day in the fall to be 

determined 

 

Seminar Abstract   
This is the leader’s dilemma. On the one hand, failing to act when the environment around you is 

radically changing leads to extinction. On the other hand, making decisions under conditions of 

mind-racing mania can be equally fatal.  

      (Michael Fullan, Leading in a Culture of Change) 

 

This strand of the Principal Toolkit is open to aspiring principals, new principals, and veterans 

alike. It is also relevant to teacher-leaders and high school leadership teams. The course is 

flexible and will be adapted according to enrollment. It can be taken as a workshop, or, for 

graduate credit. Participants in this strand will learn about:  

 

Topics 

 Contemporary high school leadership: past, present, and the race (somewhere) into the 

future; 

 Confronting ‘change’---or---‘How I learned to navigate the treacherous shoals of chaos 

and remain, reasonably, sane’; 

 The 3Cs: Communication, Collaboration, and Collegiality---Aren’t they all the same?; 

 Operational Nuts & Bolts---the 2-faced Janus, double-trouble danger of management; 

 It’s About Learning: The Holy Grail of curriculum, assessment, and instruction; 

 Google Apps for the administrator/leader.  

Description 

This strand is designed to be active; participants will engage with the complex, difficult, and 

altogether absorbing issues of high school leadership through simulation, case study, scenario, 

debate, video clip analysis, and interactive---and hopefully provocative---lecture/discussion. 

While resources in best practice will be evident throughout the workshop, practical experience 

and materials from the instructor’s 30-plus year career in high schools will be shared with 

participants.  

 

Each participant will select a project to implement in the fall and bring back to present at the 

follow-up session. It is necessary to bring a laptop loaded with Google Chrome, and, to have a 

Google account. Most materials will be accessed via the instructor’s Google site.  
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Learning Outcomes & Competencies  
 

 Develop awareness of the attributes of leadership. 

 Gain analytic skills with change management. 

 Improve your practice with juggling the myriad demands of the nuts & bolts of daily 

operations. 

 Cultivate focus on the core issues of learning and teaching.  

 Gain a working understanding of Google Apps as they support a leader. 

 

 

Evaluation  

 

Grading Criteria 

Assignment  

 Attendance & Participation  

 

20% 

 Position Paper 20% 

 Reflection Paper 20% 

 Presentation 20% 

 Debate/Panel Discussion 20% 

 

 

 

Final Deadline for all work : To be determined dependent on scheduling fall follow-up date. 

 

Readings & Resources* 

 

 The Art of School Leadership, Thomas R. Hoerr (ASCD, 2005) 

 Ten Traits of Highly Effective Principals, Elaine K. McEwan ( Corwin Press, 2003) 

 Leading in a Culture of Change, Michael Fullan (Jossey-Bass, 2001) 

 School Leadership that Works, Robert Marzano, Timothy Waters, & Brian McNulty ( 

ASCD, 2005) 

 The Harvard Educational Review Newsletter 

 Principal Leadership 

 NY Times, “The Corner Office”  

 

*Other resources distributed via the instructor’s website.  
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