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We realize that Emergency 
Disaster Services (EDS) is 
sometimes a difficult thing to 
keep up with.  I mean, even the 
name sounds chaotic!  It seems 
that it would be beneficial 
for all of us to have a monthly 
newsletter that will highlight 
staff, interns, volunteers, 
and officers across our great 
Division.  We are very much 
open to innovative topics for 
the newsletter and will ensure 
that we get these out on a 
quarterly basis to help increase 
our communication while 
showcasing the great work that 
each of you do daily.

What should YOU expect
in the newsletter?

•  Welcome section for new
   EDS personnel

•  Highlights of EDS responses

•  Preparedness tips

•  Exclusive interviews

•  Upcoming events and training

•  and more!

The past few months have been 
particularly difficult for our EDS family 
as volunteer numbers have dropped 
off. The Homeless Outreach program, 
started by EDS Director Michael 
Riemer, had to take its first hiatus in 7 
years due to staffing issues.

Fortunately, the hiatus only lasted a few 
short months, and with cold weather 
upon us, EDS could not be starting at a 
better time.  For those of you that may 
not be aware, the Homeless Outreach 
program happens every Thursday 
(rain or shine) at the Northside Park 
in the city of Pittsburgh.  A team out 
of Greentree loads up a canteen with 
delicious hot meals, snacks, water, 
coffee, hot chocolate, and season-
appropriate clothing items.  Some 
days hygiene kits are distributed out 
as well.

All the food is prepared by The 
Salvation Army’s Women’s Auxiliary. 
Judging by the way our kitchen smells 
every Thursday morning, I know those 
we serve are very happy to have meals 
prepared with such love and care.

Our second week back and we have 
already seen consistency in individuals 
served being well over 100 people. 
One person told Volunteer Jacob Elias, 
“Some churches have stopped their 
feeding programs.  Now that you’re 
back, we can eat more than three 
times a week.  God is good!” 

As we say goodbye to summer and 
hello to…I don’t even want to say it, we 
will do our part and make sure that 
those less fortunate than us have hot 
food, blankets, socks, and a listening 
ear during a trying time.
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New Interns: Welcome to EDS!

We rely heavily on a skilled volunteer force to take on the many obstacles and challenges of EDS work. In addition to 
volunteers, we also recruit interns from area colleges. Pittsburgh Technical College (PTC) has been the most prevalent 
ones and has been providing The Salvation Army with interns for over six years. In the past three months we have had 
the opportunity to bring on three new interns from PTC. 

I’d like to welcome Adam Kitta and Brittany Kluegel! Our job at EDS is to expose interns to real world emergencies 
and disasters while incorporating training that will help them succeed as they graduate college and continue their 
professional endeavors. Please take the time to get to know them and to help them along their journey. Operations 
and Volunteer Coordinator, Thomas Perez, has recently started building similar relationships with other area colleges. 
More to come on that in a later newsletter. We also work with The Community College of Allegheny County for interns.

Brittany kluegel
Future Corrections Officer

Adam kitta
Future Police Officer

Director’s Corner

Message to volunteers, officers, and staff.  With the recent daylight savings time change, this is a 
good time to remember to check the batteries in your smoke alarms and CO2 detectors.  Also, in 
part of emergency planning, it is a good idea to have a working flashlight or two and some basic 
supplies of food and water that can last 2-3 days in case of a major snow or ice storm.  We will 
be resuming our training schedule at the end of January, of which we will be rolling out some 
new courses that will be announced closer to that time. I want to wish everybody a very safe and 
happy holiday time.

-Mike Riemer, EDS Director

We Need Your Connections!

If  you volunteer for us, then YOU know what we want in a volunteer.  We are slowly building our volunteer numbers up 
and are asking current volunteers, interns, staff, and officers to think outside the box for inviting more people into the EDS 
family. We know this is not an easy task but would greatly appreciate it if you could help spread the message on what EDS 
does for the communities it serves.  As a reminder, a prospective volunteer should meet the minimum requirements below:

Contact:  Thomas.Perez@USE.SalvationArmy.org

Help Us Help Others

1. Have a valid driver’s license   2. Have a clean background   3. Willing to take mandatory training   4. Adhere to The Salvation Army’s policies
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Disasters come in all shapes, sizes, durations, and any other adjective you could dream up.  
Interestingly, generosity and service to others can also come in many different forms.  On October 
30, 2019, a Port Authority Transit bus was partially swallowed by a sinkhole at the intersection of 
Penn Avenue and 10th Street.  The Salvation Army Emergency Disaster Services was dispatched 
by Allegheny County very early into the call to provide first responder rehab services to the many 
responders on scene.  EDS provided hydration and food service to keep the responders going during 
the difficult call.    

The call was going to be long in duration, due to the entire area around the bus that was beginning 
to have structural failure.  The cracks from the sinkhole were spreading to nearby sidewalks causing 
a very dangerous and delicate situation.  Pittsburgh Special Operations had to shore-up and support 
the area around the bus.  The ground was very soft due to a hot water line that burst, further 
complicating the situation.  By the end of the additional structural-support work, the hole went 
from 15 feet to 22 feet deep to find stable ground for Allegheny Crane to extract the bus.  

When EDS responds to a complex call that has the potential to become a multi-day event, we begin 
to look at neighboring restaurants to assist in a very unique form of mutual aid.  Occasionally we are 
unsuccessful, while other times we find people want to help their community get back to normal 
as quickly as possible.  

Pizza Parma of Downtown Pittsburgh was a blessing and a sign of relief for the multiple shifts of EDS staff and volunteers that tirelessly 
kept the canteen operating the entire call.  Operations and Volunteer Coordinator Thomas Perez approached the owner, Mr. Baris Budak 
for assistance.  Mr. Budak sprang into action and immediately made 20 XL pizzas for the EDS team on site to feed the responders.  Not only 
did Mr. Budak happily assist without charging EDS, but he wanted to take it a step further and provide similar assistance any time that a 
disaster or emergency is happening near any of their store’s locations.    

The Salvation Army Emergency Disaster Services is extremely grateful for the support from Mr. Budak during the 17+ hour call and presented 
him with a letter from Director Michael Riemer and a plaque for appreciation of Mr. Budak’s service to others.  People like Mr. Budak 
exemplify that there are people every single day Doing the Most Good.  

Get to Know Charles Lupin

Mr. Charles Lupin has been a familiar face around The Emergency Disaster Services Department 
since April of 2008.  Charlie came to The Salvation Army through a senior work program with AARP.  
Eventually, Charlie was faced with a choice to go to his next assignment with AARP or to stay with 
EDS.  Eleven years later and EDS is still grateful and happy for his decision.  Charlie has assisted 
with filling retail orders, shipping clothing and materials, and delivers disaster supplies even when 
they are halfway across the state.  That’s not all.  Charlie is also pivotal in assisting with large special 
events such as The Veteran’s Boat Ride, Light Up Night, helps with the weekly Allegheny County 
Homeless Outreach program, and picks up donations from corporate donors.  He gives 3-4 days a 
week and countless hours since 2008.  
  
When asked about his favorite part of volunteering, Charlie said, “Being part of a program that is 
doing the most good with what it has; to help less fortunate people in its community, giving them 
hope and letting them know that people do care.”  Recently, Charlie approached Assistant Director 
Kody Crosson about an additional feeding program he saw a need for in the community.  “I wasn’t 
surprised when Charlie approached me, because he is very forward-thinking and is constantly 
brainstorming new ways that EDS can better serve.  I am more than grateful for his experience and 
perspective.”  

The new feeding program will be Thursday nights and will concentrate in known areas of Pittsburgh 
where there are large populations of people experiencing homelessness.  Charlie feels that the 

needs that will be filled will be similar to the daytime feeding program.  He feels it is a logical progression to help with the vulnerable 
population at night when the weather can be particularly brutal.  He has done a lot of independent research on his own time to figure out 
what areas seem to have the highest concentration of people affected by homelessness.  He has also been monitoring the news and found 
out that one, heavily relied on church, will not be able to act as a winter shelter this year.  

Charlie closed his interview by saying, “The phrase, ‘Doing the Most Good’ originated from a quote by Catherine Booth.  She said, there is no 
reward equal to that of doing the most good to the most people in the most need.”  He feels this quote holds true for yesterday, today, and 
the many tomorrows still to come.  EDS Director, Michael Riemer said, “Charlie is truly the example of a what a volunteer should strive to be.”

A Sinkhole, A Bus and Some Generosity



In each newsletter, this section will contain a close-
up photo of an EDS-related item. If you think you 
know what this object is, email Assistant Director 
Kody Crosson. The first person to guess correctly 
will receive an EDS mug and bragging rights!  The 
object will be revealed in next quarter’s issue along 
with the winner’s name. 
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2020 Training and Events

All trainings for 2019 have concluded as we enter Kettle season.  We will be offering some new training classes towards the end of 
January.  Please continue to let us know what additional training you want us to start offering.  As of now, 2020 training will have 
all the classes we have been teaching along with the following: 

SA-150 Disaster Food Service: Handling & Delivery
Essentials of Emotional & Spiritual Care
Emotional & Spiritual Care in Disaster Operations
SA-200 Incident Command
LCR: Local Community Responder
SA-160 Prepared Together
SA-161 Preparing your Congregation for Disaster Services
SA-390 Operations Officer
SA-380 Logistics Officer
MFA: Medic First Aid Pediatric Plus CPR, AED & First Aid for Children, Infants, and Adults
NRAEF ServSafe Food Handler

We will be holding a quarterly EDS meeting on January 29, 2020 at 7:00 pm.  Dinner, snacks, and refreshments will be provided.  
This meeting is open to any staff, volunteers, or officers interested.  Feel free to invite anyone that may be interested in becoming 
a volunteer with EDS as well!  Please RSVP to Tom Perez.  He will also be sending out reminders and invitations as we get closer 
to that date.  

Statistics Snapshot (November 2019)

Name This Object
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Emergency Disaster Services
Western Pennsylvania Division Staff

Michael Riemer, Director

Mike oversees the WPA Division’s EDS program. He 
directs and coordinates staff to manage the many 
different tasks required to keep EDS in full motion 
including logistics, operations, fleet maintenance, 
community relations, and training.  
   
(412) 922-4808 x 109  //  (412) 861-6046
Michael.Riemer@USE.SalvationArmy.org

Kody Crosson, Assistant Director

Kody works alongside the Director and assists in 
logistics, operations, training, monthly statistics, 
corporate reporting, fleet maintenance, project 
management and coordinates with various EDS 
teams throughout the Division.  
   
(412) 922-4808 x 106  //  (412) 861-3483
Kody.Crosson@USE.SalvationArmy.org

Thomas Perez, Operations & Volunteers Coordinator

Tom oversees operations, volunteer recruitment, 
training, and coordination of EDS teams during fire 
rehabilitation.  He has materials and resources that 
can greatly assist in your EDS recruitment efforts.  
   
(412) 922-4808 x 108  //  (412) 715-2499
Thomas.Perez@USE.SalvationArmy.org 

John (Jack) Hlafcsak, Business Administrator

Jack oversees billing for anything EDS related.  He 
also manages the EDS Resale Shop and all ordering 
should be done through him or the EDS store 
website.  He works Wednesday through Friday.

(412) 922-4808 x 107
John.Hlafscak@USE.SalvationArmy.org

Reid Scharding, Facilities Supervisor

Reid assists in mechanical issues with the EDS fleet.  
He also supervises the EDS Warehouse.  He can assist 
with troubleshooting issues with the canteens.  He 
works Monday through Wednesday.
 
(412) 922-4808 x 120  //  (412) 722-4178
Reid.Scharding@USE.SalvationArmy.org

William Hardy, Fleet Operations Manager

Bill maintains the paperwork for the EDS fleet.  He 
should be contacted for inspection issues, winter 
storage procedures of the canteen, and any vehicle-
related issues.  He works Wednesday through Friday.  
   
412) 922-4808 x 121  //  (412) 722-4171
William.Hardy@USE.SalvationArmy.org   

The Salvation Army Emergency Disaster Services 
820 Parish Street

Pittsburgh, PA 15220
412-922-4808

/WPASalvationArmyEDS



PREPAREDNESS TIPS

Cold weather is just around the corner, so here  are some preparedness  tips to keep you and your property safe. One of 
my favorite sayings is that, “it wasn’t raining when Noah started building the ark.”

Prepare to do these things now and you will have a much easier time during winter:

1.   Protect your pipes
2.   Check your heater NOW (not in the middle of winter)
3.   Prevent ice dams by cleaning gutters
4.   Prep winter equipment (snow blowers, etc)
5.   Have your chimney/fireplace inspected
6.   Seal your windows and doors
7.   Stock up on cold-weather essentials
8.   Check on neighbors (especially elderly or disabled)
9.   Pay attention to over-exertion in the cold
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Resources


