THE SALVATION ARMY

HARBOR LIGHT COMPLEX

1710 PROSPECT AVENUE ~ CLEVELAND, OHIO 44115
(216) 781-3773

THE SALVATION ARMY, AN INTERNATIONAL MOVEMENT, IS AN EVANGELICAL PART OF THE
UNIVERSAL CHRISTIAN CHURCH. ITS MESSAGE IS BASED ON THE BIBLE. ITS MINISTRY IS
MOTIVATED BY THE LOVE OF GOD. ITS MISSION IS TO PREACH THE GOSPEL OF JESUS CHRIST

AND TO MEET HUMAN NEEDS IN HIS NAME WITHOUT DISCRIMINATION.

Founded in 1949 as a 10-bed program for homeless, alcoholic men, Harbor Light had an annual budget of
$11,000. Today, with a budget in excess of $10M, Harbor Light is a multi-service campus that provides the
following programs and services to the community:

' Emergency Shelter Services for Families

Transitional Housing Programs for Men

Community Corrections & Electronic Monitoring Services

Substance Abuse Treatment (medically supervised) & Intensive Outpatient Treatment

A canteen that distributes meals/snacks to the homeless, five (5) days a week
Faith-Based Enrichment & Support through the New Hope Corps (Salvation Army Church)
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Program success rates:

= Alcohol Drug Addiction Services — Approximately 75% of clients move on to the next level of care.
The national average is 50%.

1 P.A.S.S. Program — More than 82% of men obtain permanent housing, about 50% secure jobs.
Housing and Urban Development (HUD) expectations for transitional housing is 71%.

"I Community Corrections Program — 50% of the clients secure employment, 78% successfully complete
the program. The average for successful completions in the State of Ohio is 69%.

71 Electronic Monitoring — 70% of clients complete the program. The entire State of Ohio averages 58%.

71 Zelma George Family Emergency Shelter — 72% of families achieve residential stability. Housing and
Urban Development (HUD) expectations for transitional housing is 61%.

71 Community Corrections Program (2" floor) — Approximately 83% of the clients successfully complete the
program.

Annual Budget, Nights of Service and Number of Meals Served

Year Budget Nights of Service Meals Served ..
2021 $9,486,436 126,069 378,207 Gleg
2022 $10,614,729 126,050 378,150 Hope
2023 $11,131,285 128,733 386,199 T

oda
2024 $11,961,459 128,382 385,146 y

TO ARRANGE FOR A TOUR OF THE FACILITY OR A SPECIFIC PROGRAM, PLEASE CONTACT ONE OF THE FOLLOWING AT (216) 781-3773.

Beau Hill, Executive Director ® Debra Winston, Corrections Program e Matt Bechtold, Corrections Program e John Hill, P.A.S.S. Program
Jacquella Lattimore, Zelma George Shelter Program e Brandi Lewis, Alcohol & Drug Addiction Services
Dan Carile, Building Maintenance e Katie Kiousis, Food Service ® Michelle White, Human Resources
Major Linnette Gallimore, Corps Officer/Pastor

¢ Key Partnerships ¢

American Correctional Association, Ohio Department of Rehabilitation & Correction,
Cuyahoga County Probation Department, Ohio Justice Alliance for Community Corrections,

The International Community Justice Association, Ohio Department of Mental Health & Addiction Services,
Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County,
Cleveland/Cuyahoga County Office of Homeless Services, Cleveland Metropolitan Housing Authority,
Department of Housing and Urban Development, Ohio Development Services Agency, United Way




The Salvation Army Harbor Light Complex
In existence for over 65 years, the Harbor Light Complex (HLC) has been a beacon of hope and help,
providing services to the most disenfranchised members of society including homeless men, women and children,
the alcoholic, the drug addict, and the felon.

SHELTER SERVICES
The Zelma George Family Emergency Shelter (ZG)
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The shelter can accommodate approximately 110 individuals/35 families. It accepts intact families as well as single
mothers or fathers with legal custody of their children. It provides 40% of available beds within Cuyahoga County.

The shelter relocated out of the Harbor Light Complex into a brand-new facility adjacent to HLC in November 2016.

The Zelma George Shelter features large bedrooms, each with a private bathroom, a sizable dining room, a computer
lab, laundry facilities, activity rooms and several bright and airy common areas.

Case managers and a housing specialist assist with various supportive services as well as provide referrals.
The length of stay is around 3 to 6 months, with most families moving into permanent housing.

P.A.S.S. Program
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The Pick Up, Assessment, Shelter & Services is a HUD funded program developed to assist homeless men in
Cuyahoga County.

The program accommodates 75 men and serves as a relief valve for the men’s emergency shelter as well as a direct
link to CMHA housing.

Case managers work with each client to increase training/abilities, access community and government resources,
develop life-changing skills, and provide assistance with securing employment and housing.

COMMUNITY CORRECTIONS

Halfway House, Community Residential Center, Treatment Transfer & Electronic Monitoring
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The Ohio Department of Rehabilitation and Correction licenses Harbor Light to supervise the effective transition of
both male and female ex-offenders from penal institutions back into the community.

Upon completion of the orientation period, caseworkers monitor a client’s progress within the program and assist with
securing such things as a GED, vocational training, referrals to community agencies/services and gainful employment.

HLC’s Community Residential Center (CRC) serves as a residence facility for several different classes of offenders,
most of whom are low-need individuals and pose low to medium risk to reoffend. CRCs are generally intended as an
alternative to confinement for persons not suited for probation or for those who need a period of readjustment to the
community after imprisonment. It can be argued that CRCs are more humane than prisons and can serve to lessen
the deprivations of incarceration. (Read more: Probation and Parole: Supervision - Community Residential Centers - Crcs, Offenders, Facilities,
and Correctional - JRank Atrticles http://law.jrank.org/pages/1847/Probation-Parole-Supervision-Community-residential-centers.html#ixzz4YImh2P69)

For many of the clients their criminal behavior is linked to alcohol and/or drug abuse. Clients in the Treatment
Transfer program are given the opportunity to address the multifaceted challenges of addiction and recidivism through
participation in cognitive behavior remediation sessions, music therapy classes, AA meetings, discussion groups, life
skills workshops and optional faith-based programming.

Electronic Monitoring affords clients the ability to reside at an approved location outside of HLC while maintaining
employment and reporting to their Supervising Authority. HLC is currently monitoring over 100 individuals.

Depending on the program a client is in, their involvement is between 43 days and one (1) year.

SUBSTANCE ABUSE SERVICES

Detoxification Unit & Interim Housing, Intensive Outpatient Treatment Program
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Certified by the Ohio Department of Mental Health and Addiction Services, Harbor Light’'s sub-acute detoxification unit
and intensive outpatient program offer exceptional clinical care at a fraction of the cost of hospital or clinic treatment.
Clients are provided with a safe withdrawal from opioids (including Suboxone), alcohol and benzodiazepines. Smoking
is permitted at scheduled times and in designated areas.

Upon successfully completing detoxification (typically 3-5 days), HLC clients return to their respective program. Non-
clients, who have completed medical detox (ASAM 3.7), can remain in Interim Housing (ASAM 3.1) while arranging
for further treatment. Counselors assist with linkage to services.

Individuals who do not require detox (i.e, cocaine or methamphetamine users) can be admitted directly to the 3.1 level
of care.

The intensive outpatient program is available to both HLC clients as well as to those mandated by the Court. Upon
completing a preliminarily assessment, individuals attend one-on-one counseling sessions and group therapy
meetings. Clients participate in the intensive outpatient program for 5 to 6 weeks, 3 times per week.



