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Preface 
The Salvation Army College for Officer Training (hereafter in this document referred to as “The 
College” or “CFOT”) instituted the Security, Safety, and Sensitivity Procedures and Code of 
Conduct, along with the Community Guidelines and Cadet Handbook as the effective Codes of 
Conduct on August 30, 2017 for all Cadets (students).  All Cadets receive these documents at the 
start of each academic year, and they must sign a statement indicating their receipt and review.  
These statements are maintained on file in the Institutional Research and Accreditation Office. 

In addition to receiving the above documents, an Orientation Session was held during which the 
documents were explained.  A question and answer period took place at the conclusion and all 
faculty and Cadets were informed that follow-up sessions will occur periodically throughout the 
academic term.  

The Sexual Offenses Policies and Procedures for Cadets and Employees portion was added in 
January of 2020 as assurance that all members of the CFOT community are aware of the policies 
and procedures regarding sexual assault, domestic violence, dating violence, and stalking. 
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Security 
If an incident or situation is perceived as an emergency, the universal response of 911 should be 
used and followed up by notification to one of the phone numbers provided later in this section.  
Remember, a “9” is required prior to dialing “911” from all landlines.  If you call 911 from a cell 
phone, make sure you give dispatch your city and state and what type of aid is requested (police, 
fire, and/or ambulance).  Cadets should also program into their cell phones the following number 
for the Suffern Police Department emergency response: (845) 357-2300. 

Any individual witnessing a dangerous, criminal, or malicious act or incident should undertake no 
intervention potentially harmful or injurious to themselves or others; instead, call 911 
immediately and then contact campus security. 

Security (Cell): (845) 826-5964 
Landline: (845) 368-7392  
IPT (CFOT Internal Extension): 21392 
 
VIDEO SECURITY 
For security and safety reasons, there are cameras situated around campus in key traffic areas 
such as stairways, entrances, and outside areas.  This is for the purpose of the safety of the 
campus.  The access to view these cameras is limited to only authorized personnel. 
 
CRIMES ON CAMPUS 
Articles 129A and B and the Clery Act are regulations that the College for Officer Training strictly 
adhere to.  The College must report, investigate, triage, and adjudicate all reportable crimes on 
our campus.  These reportable crimes include homicide, manslaughter, rape, fondling, incest, 
statutory rape, robbery, aggravated assault, burglary, motor vehicle theft, and arson.  These 
crimes must be reported when cadets, faculty, or employees are involved. 

As stated by the Clery Act (1990), amended by the Violence Against Women Act (2013) and 
Education Law, Article 129-B (New York State - effective October 5, 2015), sexual offenses are 
particularly grievous and require added explicit rules and definitions.  New York State Education 
Law 129B (6447) requires the adoption of a comprehensive new student onboarding and 
continuing education campaign for members of the community, specifically focused on the topics 
of sexual assault, domestic violence, dating violence, and stalking.  Please refer to the Sexual 
Offenses Policies and Procedures for Cadets and Employees section of this document for in-depth 
definitions, policies, and procedures.    

INCIDENT REPORT POLICY 
These are the types of incidents that should be reported to Campus Security when such incidents 
happen: 

1. Criminal offense reported or observed, whether by victim or bystander 
2. Non-criminal but injurious incident where negligence is suspected 
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3. An accident such as auto, fall on walkway or stairs, severe cut or burn, etc., where 
emergency treatment is needed 

4. Harassment of any individual in the campus community including sexual, racial, age, or 
“lesser in power” 

In addition, the following incidents should be reported as soon as safely possible to Campus 
Security: 

1. Any violent crime as seen by campus residents, employees, or staff 
2. Any suspicious activity on campus perpetrated by residents, employees, staff, or 

outside persons 
3. Any suspicious character lurking around any building on campus  
4. Any accident on campus related to auto or personal, i.e. falls, severe cuts or burns 

that would require emergency services 
5. Any harassment of campus residents whether by other campus residents, 

employees, staff, or outside persons 
Campus Security has the responsibility to: 
1. Assist victim or bystander with calls made to 911 and/or police 
2. Help resolve incident and detain both parties until police and/or appointed administrator 

arrive (if present as incident is happening) 
3. Notify (in order): 

a. Assistant Training Principal for Administration  
b. Director of Business 
c. Training Principal  
d. Director of Personnel 

4. Promote campus safety by being available to escort campus residents to their dorms 
when asked  

5. Assist campus residents who are locked out by following the procedure outlined in 
Appendix A 

6. Assist in the event of a lockdown with the Family Care Center as outlined in Appendix B 
7. Assist in the event of a fire in any building on campus as outlined in the Fire Evacuation 

Plan 
8. Prepare incident reports as to what happened in any incident on campus reported to 

them (Appendix C).  Security is to file such reports in the Incident Folder maintained in 
the office of the Director of Business and in the Campus Security files.   The Director of 
Personnel or Assistant Training Principal for Administration will then prepare a report of 
information to campus so that all with a need-to-know are informed; this report will 
protect the anonymity and confidentiality, to the greatest degree possible, while still 
providing sufficient warning and information for preventative actions by all. 
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APPENDIX A 
If a Cadet calls security and is locked out of their room, please follow this procedure: 

1. Take Cadet’s name 
2. Ask what building they are in 
3. Ask for room number 

After you have secured this information then follow the procedures below: 
 
If the Resident/Guest lives in the Agnew Building or Pepper Hall, follow this call down format: 

1. Major  Felicia Flora  (862) 485-0799 
2. Captain Pam Armour  (845) 826-5304 
3. Major Madelaine Dwier  (216) 214-6776 
4. Major Paul Cornell  (315) 415-9519 

 
If the Resident/Guest lives in Davidson Hall, follow this call down format: 

1. Major Madelaine Dwier  (216) 214-6776 
2. Captain Pam Armour  (845) 826-5304 
3. Major Felicia Flora   (862) 485-0799 
4. Major Paul Cornell  (315) 415-9519 

 
If the Resident/Guest lives in a Rader Court Unit, follow this call down format: 

1. Major Madelaine Dwier  (216) 214-6776 
2. Captain Pam Armour  (845) 826-5304 
3. Major Felicia Flora   (862) 485-0799 
4. Major Paul Cornell  (315) 415-9519 
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APPENDIX B 
CFOT Family Care Center Emergency Action Plan - Initiating the Lockdown 
In the event of an emergency on The Salvation Army College for Officer Training campus, or in 
the event of a perceived threat that could endanger the children, families, and staff in the Family 
Care Center, the following lockdown procedures shall be taken: 

Emergency Lockdown System 
1. Push the nearest lockdown button. 

a. Push once for precaution which will lock down the unit.  The light will turn from 
green to flashing yellow.  There will also be an auditory tone that will play a calm 
sound over the speakers located throughout the building. 

b. Push twice if the threat or emergency requires a response from the local 
authorities.  The light will change from flashing yellow to flashing red and a more 
aggressive tone will play over the speakers while authorities are being contacted. 

2. Go to the nearest classroom, secure doors, and secure blinds if an outside threat is 
perceived; wait for an all clear or further instructions.   

a. If you believe the security of the classroom is compromised and is no longer safe, 
evacuate the building immediately following emergency evacuation procedures. 

 
Location of Lockdown Buttons 
The lockdown initiation buttons are in each classroom and the main Family Care office.  These 
buttons work on a two-stage system. 
 
The first push of the button will lockdown the main doors coming into the Family Care Center 
and all the outer doors coming into Davidson Hall along with the Family Ministries doors. 
 
Upon the second push of the lockdown button, local authorities will immediately be contacted.  
(There is a five second time window between the first push and a second to avoid the second 
stage being initiated unintentionally.) 
 
Lockdown and Evacuation Procedures - In response to a Lockdown signal 
When the lockdown tones are heard in the Family Care Center, each class will return to their 
respective classrooms immediately.  The staff assigned to that room will close the classroom door 
and lock it. 
 
If the threat is outside of the building, the outer door shades should be closed as well.  If the 
threat is already inside the building, the shades are to remain open. 
 
Each class will remain in their classrooms until a tone is played over the speakers to let you know 
that the lockdown has been lifted. 
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Outside Threat 
An outside threat can be someone from on or off campus who is attempting to gain access to the 
Family Care Center but is perceived as potentially harmful or disruptive to the unit.  This threat 
can be anything from an irate parent or staff member, someone known or not known to Family 
Care, or a physically aggressive or armed person(s) seeking to do bodily harm to a particular 
individual or anyone else in their path. 
 
Inside Threat 
An inside threat can be someone who gains access to or is already in the unit and who becomes 
verbally or physically threatening to a particular individual or other persons and endangers the 
welfare of the persons in the Family Care Center.  If there is an inside threat, whether in the 
Family Care hallway or at the classroom door, remain calm and evacuate your class outside 
through the outer door of your classroom. 
 
Evacuation Procedures 
If either an outside or an inside threat upon Family Care requires you to evacuate your classroom, 
please adhere to the following evacuation guidelines: 

1. Evacuate the building and/or premises to the degree you can confidently determine you 
and your class are no longer in danger. 

a. If standard fire evacuation procedures are enough to ensure the safety of your 
class, then evacuate to your fire evacuation location. 

b. If the emergency is catastrophic and it is necessary to evacuate the campus, lead 
your class to the Good Samaritan Hospital.  Go across Woodland Drive and 
Hillcrest Road.  There is a parking lot designated for Doctors as soon as you step 
on hospital property.  You can go there and contact Hospital Security.  The number 
is (845) 368-5000.  Ask for Security and tell them you are from The Salvation Army 
College.  Security will let you into a safe and secure area of the hospital. 

 
Lockdown Procedures – Family Care Center 
When the alert sounds: 

1. If inside the classroom: 
a. Pull down your blinds and lock your classroom door. 
b. Any updates will be given through the security app via cell phone. 
c. Listen for instructions on speaker. 

2. If outside the classroom: 
a. Go to the nearest building. 

i. If on back playground, go to the nearest classroom. 
ii. If at main playground, go to Agnew basement fitness area. 

iii. If in mat room, remain in mat room. 
iv. If in Pepper Hall lobby, go to the mat room. 
v. If in Davidson gym, go to the gym closet. 

vi. If in Davidson Hallway near the gym, go to teen room offices and into the 
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middle sensory room. 
vii. If in Davidson hall, near school age rooms, go to the school age classrooms 

(3-5/sensory) and lock the classroom doors.  Draw down blinds. 
a. One teacher must text FCC Manager (973-632-9132) and FCC Site Coordinator 

(914-552-3000) to tell your location. 
2. Remain in the classroom and keep calm.   
3. Listen for instructions on speaker. 
4. All clear instructions will be given on speaker/mobile app. 

 
Lockdown Procedures – FCC/Teen Ministries – Notes for Staff 

1. If there is an external threat and children are on the back playground, they are to move 
into the classroom from the classroom doors. 

2. If there is an external threat and children are on the big playground, initiate evacuation.  
Immediate evacuation could be to Agnew basement.  Further evacuation warranted 
would be to Good Samaritan Hospital. 

3. The front outside doors to Pepper Hall and Davidson Hall are open (with use of FOB) – 
only inside entry doors to Campus Ministries—Family Care Center areas are locked down. 

4. If the threat is external, the outside blinds should be kept down.  If the threat is internal, 
the outside blinds should be kept up. 

5. Doors to Campus Ministries office are not locked down, therefore, CM Director can move 
about to facilitate evacuation if necessary. 

6. Keys to reset the system will be given to Campus Ministries Director. 
7. App for access to lockdown system will be provided to Campus Ministries Director. 
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APPENDIX C 
CFOT Campus Security 
 
PROPERTY & PERSONAL INCIDENT REPORT 

Property Name:  Salvation Army College for Officer Training 

Property Location:  Suffern, NY 

Person Completing 
Form: 

 

Today’s Date:  

Date of Incident:  

Time of Incident:  

 

Important Note:   In the event of an emergency or incident on the property, complete this form 
when the incident has been resolved to a stable level of safety. 

 
Incident Information: 

Incident Location:  

Description of Incident:   

 
(Include all pertinent 
information such as 
names, contact 
information, what 
happened, description of 
property involved (if 
applicable), an estimate of 
damage, how you were 
made aware of the 
incident, if there were any 
injuries to persons and if 
so describe the injuries, 
and what action taken by 
responders, 
administrators, etc.) 

 All information in this report is to remain confidential and 
protected until adjudication/resolution achieved. 

  
Were the Authorities Contacted?  (Yes or No):  
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Was a Police Report Filed? (Include Report # if Possible):  

Weather at time of incident (Sunny, Cloudy, Rainy, Snowing, Etc.):  

 
Witness Information: 

Were there any witnesses to the incident?  (Yes or No):  

If Yes, Please Give the Name, Address, and Phone Number for Each Witness: 

 

 

 

 

 

 
Other Information: 

Who Reported Incident?  (Include Name 
and Phone): 

Date Reported:  
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ACCIDENT OR INJURY INCIDENTS 
Report immediately any incidents of serious injury or any observed accident, fall, or other type 
of situation that may have resulted to injury to persons on the CFOT campus to the Health Office 
and appropriate medical emergency responders.  For local ambulance service, contact the 
Suffern Police Department Emergency Response (845) 357-2300 or call 911.   
 
First Aid kits are available in the main office, kitchen, Family Care Center kitchen, Field Training 
department, and in each of the vehicles. The items in the kits should not be utilized for on-going 
needs, but for emergency situations only.  If you notice that a kit is low in supplies, please notify 
the nurse or the Health Office.  Automated External Defibrillators (AEDs) are strategically placed 
around the campus. The units are in the following areas:  

1. Main Building front entrance (outside the Chapel) 
2. Outside Cadet Dining Room 
3. Student Center entrance (by Watson Gym) 
4. Pepper Hall (main entrance and 3rd floor) 
5. Pepper Hall Family Care Center 
6. Davidson Hall (main entrance and 2nd floor) 
7. Maintenance Department 
8. Agnew Hall (outside fitness center on lower level) 
9. Agnew Hall (main entrance) 
10. Portable unit with Health Officer (Health Care Office) 
11. Personnel Stairway  
12. Curriculum hallway (by elevator) 
13. Portable Unit with security (top of the front stairwell on 2nd floor) 

 
For aid throughout the day, you can contact the Health Office by calling extension 21260, or in 
more urgent situations by calling 911 or the local EMS directly.  The number for the Health Center 
Office from the outside line is (845) 368-7260.  After office hours, weekends, and school 
holidays/breaks, contact the nurse to report all injuries at (845) 826-5960.  Incident reports must 
be made for all injuries on the CFOT campus regardless of whether professional medical 
assessment/treatment was sought.   
 
FIRE SAFETY AND FIRE EVACUATION PROCEDURES 
It is your responsibility to read and understand the fire evacuation plan. This plan is located on 
the CFOT Bulletin Board.  Fires and suspicious smoke or fumes should be reported immediately 
to the Police Department (845-357-2300) and the central switchboard (21200). 
 
Fire safety and evacuation procedures are prepared by the Fire Safety Officer (Assistant Director 
of Business) and distributed to all cadets.  These procedures are updated annually.  Cadets should 
review these and be familiar with the following: 

1. Your Squad Monitor and alternate 
2. The fire exit your squad is to use 
3. The alternate exits that may be used in event of a real emergency 
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4. Your squad's meeting place outside 
5. The members of your squad. 

 
General Instructions 

1. When the building alarm sounds, all cadets, cadet children, staff, and employees are to 
evacuate the building immediately without question. 

2. Once outside the building, move to your squad's assigned meeting place.  Do not linger in 
the roadways; fire equipment must have free access.  Monitors or their alternates must 
quickly check attendance to ensure that everyone has evacuated the building.  If anyone 
is missing, report that name to the Police Officer or Fire Chief on the scene. Do not re-
enter the building under any circumstance. 

3. The removal of batteries of smoke detectors is a criminal offense. 
Evacuation During Class Hours 

1. Instructors will assume responsibility for their class evacuation.  Use the exit nearest your 
classroom.  There are fire escape windows in each classroom.   

2. Once outside, quickly proceed to the location your squad has been assigned. 
3. Children in the Family Care Center will remain under the supervision of family care 

workers.  In inclement or cold weather, the Family Care van will be available for children 
to sit in while the drill is completed.  Teens that are on their own when parents are in class 
should use the nearest exit and report to the Family Care location. 

Evacuation from Quarters 
1. When the alarm sounds all cadets must evacuate the buildings.   
2. Monitors or their alternates must quickly check each room to ensure that everyone has 

been evacuated.  If the monitor is on a lower floor when the alarm sounds, do not go 
upstairs; leave the building. 

3. Pepper, Agnew, and Davidson Hall exits are from East and West stairways and center 
stairs. 

4. All Rader Apartments should have fire escape ladders on the third floor of the apartment 
for emergency exit. Make sure they are easily accessible. 

General Reminders 
1. When the building alarm sounds at any time, evacuate the building.   
2. Move quickly without running. 
3. No unnecessary talking. 
4. The first individual at any exit should hold the door open until everyone is out of the 

building. 
5. Always move to your squad's location. 
6. Be familiar with the location of the fire extinguisher on your floor.  Fire hoses on each 

floor are to be used by fire department personnel only.  Know where the alarm box is 
located. 

7. Always keep doors closed. 
8. Parents are responsible for children when they are not in Family Care. 
9. Residents in Pepper, Agnew, and Davidson Halls must not use the elevator for evacuation 

purposes.  
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10. No one should tamper or play with fire equipment.  It is against the law to use this 
equipment for anything but fires. 

 
SECURITY/SAFETY EQUIPMENT 
The unauthorized alteration, misuse, or tampering with any equipment or device intended for 
use in preserving or protecting the safety of members of the CFOT community is strictly 
prohibited.  These items include keys, security cameras, FOBs, exit signs, fire extinguishers, fire 
alarms, fire boxes, standpipes, first aid equipment, automated external defibrillators, and 
emergency telephones. 
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SAFETY 
 
CHILD AND ADOLESCENT SAFETY AND CURFEW 
While the individual rights of families are respected, the behavior of one child impacts that of 
another and the endangerment of any child on campus impacts the community.  It is important 
that families set boundaries for their children and adolescents and ensure that those limits are 
respected.  It is also vital that all safety rules set by the CFOT are respected and upheld by parents, 
so their children and teens will also respect and uphold these rules. 

1. Children under age 18 should be supervised outside. 
2. As a reminder, the curfews for children are as follows: Elementary School – 9:00 

PM and Middle School/High School – 10:00 PM 
 
ILLEGAL POSSESSION OF CONTROLLED SUBSTANCES OR WEAPONS 
Cadets/students or cadet children are not to illegally use, sell, possess, or distribute any state or 
federally controlled drug, narcotic, barbiturate, hallucinogen, marijuana, amphetamine or 
cocaine stimulants, or alcohol.  Possession of weapons including (but not limited to) guns, clubs, 
and knives is not permitted on the College campus.  The CFOT is a strictly enforced alcohol and 
drug free campus.  

HAZING 
The hazing of cadets or cadet children at the CFOT is strictly prohibited.  Hazing is defined as any 
action taken or situation created to produce mental or physical discomfort, embarrassment, 
ridicule, or endangerment of a cadet or group of cadets or their children. 
 
THEFT, MISAPPROPRIATION, MISREPRESENTATION OR UNAUTHORIZED SALE OR USE OF CFOT 
PROPERTY 
Cadets and cadet children are to refrain from unauthorized occupancy, use, possession or 
removal from a designated area of property belonging to the CFOT, its community members, 
guests, or vendors.  Services provided to or by members or guests of the CFOT may not be used 
or obtained unless authorized in advance by the appropriate officer.  This includes the misuse or 
unauthorized use of CFOT telephones, computer services, electronic communications, or 
facilities.  Also, Cadets may not represent themselves as having the authority to enter into 
contracts or agreements that affect the CFOT in any way.  Only Territorial Headquarters is 
authorized to sign contracts that bind the CFOT.   
 
UNAUTHORIZED ENTRY OR EXIT FROM CFOT FACILITIES 
Forcible or unauthorized entry to any building, structure, facility, room or container, file cabinet, 
desk drawers, etc. on the premises of CFOT owned or controlled property is prohibited.  Improper 
use of designated exits is also prohibited.   If you are having something delivered, you must meet 
your delivery person at the door (under no circumstances are doors permitted to be blocked 
opened as they are a fire and code violation as well as a safety concern).  Cadets and family 
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members are not permitted to share their ID badges or FOBs with the outside community.  This 
is for your protection and the protection of the property. 
 
RESTRICTED AREAS 
Cadets are not permitted to enter the following areas without permission: 

1. IT Department Offices 
2. Boiler Rooms 
3. Maintenance Shop (unless part of a class) 
4. Front Office/Copy Room/Mail Room 
5. Other Cadet’s Housing 
6. CFOT Storage Rooms  
7. Offices 
8. A/V and Sound Booths 
9. Pond  

 
CIVIL OR CRIMINAL OFFENSES 
Any cadet who violates any state, federal, or municipal law shall be subject to disciplinary action 
for said offenses up to and including suspension and expulsion.  The adjudication of such 
violations may proceed regardless and/or independently of any action taken by state, federal, or 
municipal agencies. 
 
DISORDERLY, VIOLENT, OR DANGEROUS BEHAVIOR TO SELF OR OTHERS 
Cadets and/or their children are not to engage in behavior that threatens, harms, or causes to 
place in harm themselves or other persons or to exhibit behavior that is illegal, destructive, 
indecent, obscene, or disorderly.  Types of conduct that this regulation is designed to cover 
include, but are not limited to, the following examples: 

1. Intentionally inflicting bodily harm upon any person or taking reckless action that results 
in harm to any person; taking any action that creates a substantial risk or harm to any 
person or threatening by any means of transmission; use of force to harm or injure any 
person. 

2. Disrupting the peace; impeding classes; causing emotional harm and/or endangering the 
safety, health, or life of any person on campus through actions or words. 

3. Obstructing fire escape routes such as hallways or stairwells. 
4. Committing acts of indecent or obscene nature. 
5. Climbing or scaling the exterior of any CFOT building or facility. 
6. Production of sound through amplification or other means (including voices) that 

unreasonably disturbs or disrupts the peace of others or violates CFOT standards.  
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SENSITIVITY 
CADET CODE OF CONDUCT 
A cadet, by voluntarily joining the College for Officer Training community, assumes 
responsibility for abiding by the standards that have been instituted by the College.  Cadets 
are advised to read the Community Guidelines carefully and to be aware of the policies that 
inform the College.  The Cadet Code of Conduct was developed to give formal recognition to 
the rights and responsibilities of cadets at the College for Officer Training and is based on the 
following principles: 
1. The intrinsic value of the person stands above other values.  The personal rights and 

dignity of individuals are to be held inviolate and to take precedence over any 
academic goal set forth by the College.  

2. A cadet is respected as a responsible person.  They, therefore, are fully encouraged to 
make informed decisions with respect to their own education/spirituality and to be 
involved in College decisions (as applicable). 

3. Just as the individual cadet has their own personal rights, so the College has an 
obligation to exercise its rights and privileges in conformity with the laws and 
procedures governing its actions. 

4. The CFOT recognizes that freedom to teach and freedom to learn depend upon 
opportunities and conditions in the classroom, on the campus, and in the larger 
community.  The responsibility to secure and respect general conditions conducive to 
learning is shared by all members of the academic/spiritual community. Freedom is 
meaningless unless responsibility is also present. 

 
As a result of the high caliber of men and women the CFOT attracts, the Cadet Code of 
Conduct reflects the emphasis on responsibility in spiritual, academic, and non-academic 
areas of College life.  It is the intent of these guidelines to provide support for the educational 
and religious aims of this College without unduly restricting or diminishing the College 
community experience. This document outlines the minimum acceptable level of conduct 
expected of every cadet at the CFOT.  The policies and procedures outlined are those that 
cadets, faculty, and administrators at the College have designed to further the education or 
religious aims of the College and to assist all Cadets in the pursuit of their educational, 
spiritual, personal, and social development. 
 
REASONABLE DIRECTIVES FROM CFOT OFFICERS OR STAFF MEMBERS 
Cadets and/or children are not to disregard reasonable directives, either verbal or written, issued 
by a CFOT officer or staff member or obstruct an officer or staff member in carrying out his/her 
assigned duties or responsibilities. 
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SELLING AND SOLICITATION 
Solicitation using CFOT buildings, equipment, services, or grounds is prohibited without the 
expressed written sponsorship of an officer or cadet organization. No cadet or cadet child is 
permitted to use their residence for any commercial purpose. Any CFOT-wide solicitation needs 
the authorization of the CFOT Executive Council.  All cadet and CFOT sponsored charitable 
solicitations must be coordinated with and approved by the Personnel Department. 
 
CADET GRIEVANCE POLICY AND PROCEDURES 
In even the most relational and caring communities, disagreements and personal and 
interpersonal events occur which cause friction, discomfort, and upset amongst its members. 
Particularly in living and learning communities where natural hierarchies of power and 
responsibility must occur - such as teacher and student, supervisor and employee, administrator 
and faculty - the day-to-day interactions of human beings will occasionally conflict. Add to these 
working and learning situations, the multicultural demands of differing ethnicity, age, gender, 
language and experience and the hierarchical traditions within The Salvation Army, 
misunderstandings can be increased.  As each of the above factors can lead to differences in 
perceived and expressed power over another, the rights of everyone within the community must 
be considered, protected, and honored to the greatest extent possible.  In a spiritual, faith-based 
community of learning, we must proactively address potential harassment, exploitation, and de-
valuing of one another. This policy addresses the process of a cooperative effort to avoid and 
minimize any harmful interaction to each cadet and employee. 
 
There are two basic domains in which the above conflicts can occur and must be considered – 
academic matters and spiritual development matters relating more to the rules of treatment of 
one another.  Academic matters should be dealt with in the most parsimonious manner and in 
the tradition of educational processes.  Most encountered, a cadet will disagree with the grading 
assessment of their work, classroom procedures, and interactions or, more broadly, the format 
of courses and curriculum.  Disagreements between cadet and teacher should be handled by the 
cadet approaching the instructor to discuss and mediate the concern. If the assessment follows 
the syllabus and rubrics provided by the instructor for the course, the instructor’s view should 
hold precedence.  Failure in this mediation process may remain, however, and the cadet and 
instructor have further recourse then to the Director of Curriculum (or designee) for ruling.  The 
Director of Curriculum and each party may also seek the Academic Review Board to consider and 
mediate the matter.  It is strongly advised that instructor and cadet approach this mediation if 
needed.  Ruling by this second mediator is final in academic matters.   
 
In matters of spiritual development (which include personal and living situations), cadets are to 
consider the process of the above approach suggested in academic matters, however, often 
these situations can be more private, anxiety-producing and mentally painful. Some of these 
personal conflicts and situations are so distressing that the complainant cannot approach the 
perceived offender and should not without advice and/or support. In these more personal 
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matters, the Director of Personnel is considered the final mediator, advocate, and aid for the 
complainant. The following procedures should be pursued: The Director of Personnel should be 
informed of the complaint.  A written statement of the perceptions of the complainant of the 
incident(s), interaction(s) producing the complaint should be completed. Care must be taken by 
the complainant to avoid involving other cadets, staff, or faculty to “build a stronger support” 
group, however, a single individual or Officer faculty member may be helpful in providing greater 
insight and perspective on these matters. The Director of Personnel must then bring the 
complaint forward to the accused party and seek understanding, enlightenment and changes; 
this should occur within 25 days of receipt of the written complaint. This mediation and often 
educational procedure with the offending person(s) should be completed as quickly and 
thoroughly as possible and the accused must avoid any threat or appearance of retaliation to 
avoid further conflict and, perhaps, punishment.  The decision of the Director of Personnel in 
mediation and/or punishment must be formally written and provided to both parties in a timely 
fashion (preferably within 10 days of the interview with the defendant) and is to hold in these 
matters.  If either the complainant or the defendant is not satisfied with the decision, they can 
appeal to the College Training Principal.  The appeal must be made within 25 days of the filing of 
the Director of Personnel’s written report/response to the two parties.  The Principal will provide 
the College’s final written ruling (generally within 14 days) as a recommendation to the Cadet 
Review Board.  When deliberations are complete and final action/resolution has been 
decided/reached, only formal complaints will enter the permanent files of the Director of 
Personnel and, depending upon outcome, the cadet(s) involved.  
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Sexual Offenses Policies and Procedures for Cadets and 
Employees 
 
TITLE IX 
 
Title IX is a comprehensive federal law that prohibits discrimination based on sex in any federally 
funded education program or activity.  The principle objective of Title IX is to avoid the use of 
federal money to support sex discrimination in education programs and to provide individual 
citizens effective protection against those practices.  For more information on Title IX, visit 
https://www2.ed.gov/about/offices/list/ocr/docs/tix_dis.html.   
 
INTRODUCTION 

The purpose of the College for Officer Training is to develop men and women in knowledge, 
capabilities, spirit, and character who will be able to sustain and advance the mission of The 
Salvation Army in the salvation of the world.  As a Christian learning community in the Wesleyan 
tradition, we pursue academic achievement, personal development, and spiritual growth.  The 
CFOT seeks to create an educational environment that integrates faith, learning, and living in a 
way that honors Christ, follows biblical principles, builds loving relationships, and develops whole 
Christians who will be active in serving Christ.  To become this kind of community, it is essential 
that we share a set of values, convictions, and commitments that guide our life together. 

The following document outlines protocols and procedures for the prevention of and response 
to violations involving sex-based discrimination, including sexual harassment, nonconsensual 
sexual misconduct, stalking, and relationship violence.  Please note that in addition to policies 
forbidding sexual harassment and sexual and relationship violence, the College for Officer 
Training Community Guidelines hold all community members to standards of behavior based on 
the understanding that, in God’s design, a relationship of lifelong commitment in marriage 
between a man and a woman is the appropriate context for full sexual expression. 

STATEMENT OF NONDISCRIMINATION 

The College for Officer Training is committed to providing a learning, working, and living 
environment that is free from discrimination based on sex, which includes all forms of sexual 
harassment and sexual violence.  Therefore, acts of sexual harassment, stalking, relationship 
violence, and nonconsensual sexual misconduct are not tolerated in our community. 

Under Title IX, discrimination based on sex can include sexual harassment; unwelcome sexual 
advances; or sexual violence such as rape, sexual assault, sexual battery, and sexual coercion.  
Domestic violence, dating violence, and stalking are categories of behavior that are expressly in 
violation of Title IX.  The CFOT is committed to keeping our community free of such conduct 
through education, training, clear policies and procedures, and appropriate consequences for 
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those who violate this policy.  When an instance of sexual discrimination is reported, the CFOT 
will act to promptly and equitably investigate the complaint, address its effects, and prevent 
further discrimination or retaliation.    

TITLE IX COORDINATOR  

The CFOT has, in accordance with Title IX, appointed a Title IX Coordinator.  The Title IX 
Coordinator is the individual designated by the Training Principal with responsibility for carrying 
out the College’s responsibilities under Title IX, including receiving reports of alleged violations 
of Title IX, overseeing the College’s response to Title IX complaints, and identifying and 
addressing recurring or systemic violations.  The Title IX Coordinator carries out these 
responsibilities in addition to other duties and responsibilities, including KeepSAfe Coordinator 
(and will hereafter be referred to in this document at the Title IX/KeepSAfe Coordinator).  The 
Coordinator has knowledge of the requirements of Title IX and the CFOT’s related policies and 
procedures.  The Coordinator oversees compliance with all aspects of Title IX, including reviewing 
the CFOT’s disciplinary procedures to ensure a prompt and equitable adjudication of complaints, 
and coordinating education and training programs for all CFOT cadets, faculty, and employees.  
In addition, the Title IX/KeepSAfe Coordinator evaluates a complainant’s request for 
confidentiality and oversees regular climate assessments related to Title IX. 

DEFINITIONS 

Accused 

A person who is accused of a violation who has not yet entered the CFOT’s conduct process. 

Affirmative Consent 

Affirmative consent is a clear, unambiguous, knowing, informed, and voluntary agreement 
between all participants to engage in sexual activity.  Consent is active, not passive.  Silence or 
lack of resistance cannot be interpreted as consent.  Seeking and having consent accepted is the 
responsibility of the person initiating each specific sexual act regardless of whether the person 
initiating the act is under the influence of drugs and/or alcohol.  Consent to any sexual act or 
prior consensual sexual activity between or with any party does not constitute consent to any 
other sexual act.  The definition of consent does not vary based upon a participant’s sex, sexual 
orientation, gender identity, or gender expression.  Consent may be initially given but withdrawn 
at any time.  When consent is withdrawn or cannot be given, sexual activity must stop.  Consent 
cannot be given when a person is incapacitated.  Incapacitation occurs when an individual lacks 
the ability to fully and knowingly choose to participate in sexual activity. 

Incapacitation includes impairment due to drugs or alcohol (whether such use is voluntary or 
involuntary), the lack of consciousness or being asleep, being involuntarily restrained, if any of 
the parties are under the age of 17, or if an individual otherwise cannot consent.  Consent cannot 
be given when it is the result of any coercion, intimidation, force, or threat of harm.    
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Bystander 

An individual who witnesses or learns of violence or impending sexual or relationship violence 
but who is not directly impacted as a survivor of the violence. 

Clery Report 

In fulfillment of the Clery Act Annual Security Report, the CFOT reports specific crimes in an 
anonymized manner that neither identifies the specifics of the crime nor the identity of the 
survivor.  In addition, the CFOT is obligated to issue timely warnings of Clery Act crimes occurring 
within a relevant geography that represent a serious or continuing threat to cadets and 
employees. 

Climate Survey 

Annual survey to determine the level of Cadets’ awareness of policies and procedures related to 
conduct code violations involving sexual and relationship violence and stalking; incidence rates 
for these violations; and perceptions of the institutional follow-up and support when violations 
are reported. 

Complainant 

A complainant is any person who is alleged to be the victim of sex-based discrimination including 
but not limited to any act of sexual violence or harassment.  May also be referred to as a reporting 
individual. 

Criminal and/or Civil Legal Action 

Any CFOT Cadet or employee who is victimized by sex discrimination may pursue criminal and/or 
civil charges against the respondent concurrent to an on-campus investigation. 

False Complaints 

Any complainant who knowingly makes false charges alleging violations of this policy will be 
subject to disciplinary action up to and including termination of employment or dismissal from 
the CFOT. 

Interim Measures 

During the investigation and until resolution of the complaint, interim measures may be issued 
by the Title IX/KeepSAfe Coordinator, including but not limited to restrictions on contact between 
the complainant and the respondent, bans from areas of campus, and appropriate changes in 
academic schedules, campus housing, or employment schedules.  Failure to adhere to the 
parameters of any interim measure is a violation of policy and may lead to additional disciplinary 
action. 
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Investigation of Alleged Violation 

If those responsible for investigating violations of this policy, including the Training Principal, 
Director of Personnel, Assistant Training Principal for Administration, and the Title IX/KeepSAfe 
Coordinator, become aware that a violation likely occurred, they will begin preliminary fact-
finding.  The complainant will be asked for consent to move forward with the investigation; 
however, if those responsible for the safety and welfare of the CFOT community (including the 
future safety of the complainant) determine that an investigation is required, he or she shall 
notify the complainant or reporting individual of this decision and take immediate action as 
necessary to protect and assist them.  Factors that determine whether an investigation is 
required include whether the accused has a history of violent behavior, the increased risk that 
the accused will commit additional acts of violence, and the use of a weapon or force. 

Nonconsensual Sexual Contact 

Nonconsensual sexual contact is any intentional sexual touching, however slight, with any object, 
by a man or a woman upon a man or a woman, without affirmative consent (as defined above). 

Protection Against Retaliation 

All persons are prohibited from taking any action against any other member of the CFOT 
community either for alleging discrimination prohibited by Title IX or for cooperating in grievance 
proceedings related to such allegations, including but not limited to, the complainant, 
respondent, or witness to an alleged incident of sex discrimination.  Any person engaging in 
retaliatory action will be subject to a separate complaint and subsequent disciplinary action up 
to and including dismissal from the CFOT or termination of employment.  Note: discipline 
imposed on a respondent who is found to have engaged in sex-based discrimination under the 
policy does not constitute retaliation. 

Relationship Violence 

Relationship violence may refer to dating or domestic violence.  Dating violence is violence 
committed by a person who is or has been in a social relationship of a romantic or intimate nature 
with the complainant.  The term domestic violence includes behaviors that are used to control 
another person by a current or former spouse of the complainant, or by a person with whom the 
complainant shares a child in common, or by a person who is cohabiting with or has cohabited 
with the complainant as a spouse, or by a person similarly situated to a spouse of the complainant 
under the domestic or family violence laws of New York.  Ways in which a domestic abuser gains 
and maintains control can include the following: 

1. Isolation – making it difficult for the victim to see friends or family 
2. Economic abuse – having complete control over the money 
3. Verbal, emotional, psychological abuse – putting down and embarrassing the victim in 

front of others, criticizing the partner’s abilities as a partner or parent 
4. Intimidation – making the victim afraid with a look, action, or gesture 
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5. Coercion and threats – threatening to cause harm to the victim or to commit suicide or 
injure friends or family members 

6. Physical abuse – pushing, grabbing, hitting, slapping, punching, kicking, or choking 
7. Sexual abuse – forcing the victim to engage in non-consensual sexual behavior 
8. Using children – undermining the victim’s authority as a parent or threatening to take the 

children away 
9. Minimizing, denying, or blaming – the full negative impact of the violator’s actions is 

either minimized, denied outright, or blamed on something or someone else 
 

Reporting Individual 

A victim, survivor, complainant, claimant, or witness with victim status.  The term reporting 
individual is limited to those who are directly impacted by the violation as victims.  A bystander 
to a violation, or a third party who reports information about a violation that he or she has 
learned from a victim, is NOT a reporting individual. 

Respondent 

A respondent is any individual who is reported to have discriminated against another person 
based on sex as defined in this policy.  Prior to an investigation, he/she may be referred to as the 
accused.   

Sexual Assault 

The term sexual assault means an offense that meets the definition of rape, fondling, incest, or 
statutory rape.   

Sex-Based Discrimination 

Sex-based discrimination is any behavior and/or action that denies or limits a person’s ability to 
benefit from, and/or fully participate in, the educational programs or activities or employment 
opportunities based on the individual’s sex.  Examples of sex-based discrimination include sexual 
harassment; sexual and relationship violence; stalking; absence of equal opportunity in 
employment, education programs, and co-curricular programs, including athletics; and 
discrimination based on pregnancy.   

Sexual Exploitation 

Sexual exploitation occurs when an individual takes or attempts to take nonconsensual or abusive 
sexual advantage of another for his/her own advantage or benefit, or to benefit or advantage of 
anyone other than the one being exploited, and that behavior does not otherwise constitute one 
of the other sexual harassment, stalking, or sexual violence offenses. 
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Sexual Harassment 

Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and 
other verbal or physical conduct of a sexual nature when: 

1. Submission to such conduct is made, either explicitly or implicitly, a term of condition of 
an individual’s employment or participation in a CFOT-sponsored educational program or 
activity; 

2. Submission to or rejection of such conduct by an individual is used as the basis for 
employment or academic decisions affecting such individual; or 

3. Such conduct has the effect of unreasonably interfering with an individual’s employment 
or academic performance or of creating an intimidating, hostile, or offensive work or 
educational environment. 

 

Sexual Violence 

Sexual violence refers to physical sexual acts perpetrated against a person’s will or where a 
person is incapable of giving consent (see Affirmative Consent).  Sexual violence can include a 
range of behaviors categorized broadly as Nonconsensual Sexual Contact which include, but are 
not limited to rape, sexual assault, sexual battery, and sexual coercion. 

Stalking 

According to the US Department of Justice, stalking is a pattern of repeated and unwanted 
attention, harassment, contact, or any other course of conduct directed at a specific person that 
would cause a reasonable person to feel fear.  Stalking can include: 

1. Repeated, unwanted, intrusive, and frightening communications from the violator by 
phone, mail, and/or email; 

2. Repeatedly leaving or sending victim unwanted items, presents, or flowers; 
3. Following or lying in wait for the victim at places such as home, school, work, or recreation 

place; 
4. Making direct or indirect threats to harm the victim, the victim’s children, relatives, 

friends, or pets; 
5. Damaging or threatening to damage the victim’s property; 
6. Harassing the victim through electronic means; 
7. Posting information or spreading rumors about the victim electronically, in a public place, 

or by word of mouth; and 
8. Obtaining personal information about the victim by accessing public records, using 

internet search services, hiring private investigators, going through the victim’s garbage, 
following the victim, contacting victim’s friends, family, work, or neighbors, etc. 
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SURVIVOR’S BILL OF RIGHTS 

Among the rights afforded to survivors of sexual and relationship violence are the right to receive 
confidential assistance; the right to report the incident to the Title IX/KeepSAfe Coordinator or 
other CFOT personnel (including, but not limited to, the Training Principal, Assistant Training 
Principal for Administration, and the Director of Personnel), and the right to request that an 
investigation not be carried out or that the complainant remain anonymous.  These requests will 
be considered and decided by the Title IX/KeepSAfe Coordinator.  Additional rights include: 

1. The right to report the incident to the police 
2. The right to get a medical examination 
3. The right to request immediate accommodations 
4. The right to be protected from retaliation 
5. The right to expect that this incident will be reported to the Title IX/KeepSAfe Coordinator 

and that the CFOT will uphold its obligations to provide a safe environment 
 

PROCEDURE FOR RESPONDING TO A SEXUAL OFFENSE 

If you believe you are the victim of a sexual offense, you should follow the below procedures: 

1. Get yourself to a safe place. 
2. Obtain medical attention.  For your safety and well-being, immediate medical attention 

is encouraged.  The following hospitals provide a Sexual Assault Forensic Examination 
(SAFE) and are considered SAFE facilities: 

a. Good Samaritan Hospital – 255 Lafayette Avenue, Suffern, NY 1901 – (845) 368-
5000 

b. Nyack Hospital – 160 North Midland Avenue, Nyack, NY 10960 – (845) 348-2000 
3. You are encouraged to take steps to preserve all evidence when a sexual offense occurs, 

as this evidence may be necessary to prove that the offense took place and/or to obtain 
a protective order.   

4. Report the incident.  The CFOT encourages, but does not require, victims, survivors, 
complainants, claimants, and reporting individuals to report the incident (the process is 
outlined below). 

 

REPORTING AN INCIDENT OF SEX-BASED DISCRIMINATION, SEXUAL HARASSMENT, SEXUAL OR 
RELATIONSHIP VIOLENCE, OR STALKING 

Any CFOT cadet or employee who wishes to report an incident of sex-based discrimination, sexual 
harassment, sexual or relationship violence, or stalking may choose one or more of the following 
options: 

1. Discuss the incident confidentially with CFOT professionals (CFOT Registered Nurse is a 
confidential resource) or off-campus resource persons who by law can maintain 
confidentiality.  In this case, no further action will be taken unless the complainant 
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decides to do so. 
2. Report the incident to a CFOT official who can offer discretion and sensitivity to privacy 

but who may still be required by law or CFOT policy to inform one or more additional 
CFOT officials (including the Title IX/KeepSAfe Coordinator) about the incident.   

3. Contact the Title IX/KeepSAfe Coordinator.  The Coordinator will provide information 
regarding supportive confidential services, will explain the limits of confidentiality, and 
will consider requests for exemptions regarding confidentiality; will provide information 
about the procedures the CFOT has in place to address violations of Title IX; will provide 
the Survivor’s Bill of Rights and explain other relevant protocols and practices; and will 
inform the survivor that a criminal complaint may be filed simultaneous to an on-campus 
investigation. 

4. Report the incident to local or New York State Police for the initiation of a criminal 
investigation.  The New York State Police Campus Sexual Assault Victims Unit can be 
reached at (518) 464-7137. 

 

CFOT PROCEDURES FOR ADDRESSING SEX-BASED DISCRIMINATION, SEXUAL HARASSMENT, 
SEXUAL AND RELATIONSHIP VIOLENCE, AND STALKING 

Any member of the CFOT community who has experienced sex-based discrimination is 
encouraged to take action.  The type of follow-up will depend upon the type of sex-based 
discrimination being alleged.  The Title IX/KeepSAfe Coordinator, Training Principal, Assistant 
Training Principal for Administration, and Director of Personnel are available to assist with 
decisions related to the most helpful and appropriate form of follow-up. 

1. Procedures for addressing complaints of sexual or relationship violence or stalking. 
a. Any individual who has experienced sexual or relationship violence or stalking 

while on campus and/or participating in a CFOT-sponsored program, or who is 
aware of a community member who has been harmed by such a violation, is 
encouraged to notify an authority.   

b. When a violation alleging sexual or relationship violence or stalking is made 
against a cadet respondent (accused), the Director of Personnel is responsible for 
ensuring that procedures and protocols within this document are followed.  Upon 
notification of a complaint, the Director of Personnel, in consultation with 
appropriate authorities (which may include the NY State Police, the Title 
IX/KeepSAfe Coordinator, and the Training Principal), initiates appropriate 
protocols to ensure public safety.   

c. When a violation alleging sexual or relationship violence or stalking is made 
against an employee respondent (accused), the Assistant Training Principal for 
Administration, Human Resources Manager, and Title IX/KeepSAfe Coordinator 
oversee the CFOT investigation, ensuring that it will occur within 10-20 days, that 
interim measures to protect the complainant are available, and that both the 
complainant and respondent are given equal opportunity and access to each 
phase of the investigation.  Upon notification of a complaint, the Human 
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Resources Manager, in consultation with different appropriate authorities (which 
may include the NY State Police and the Title IX Coordinator), initiates appropriate 
protocols to ensure public safety.  Interim measures during the investigation may 
include suspending the employee with or without pay.  Clear substantiating of the 
witness and physical evidence will be used in making decisions regarding 
accountability and an appeals process will be communicated in writing.  A range 
of disciplinary sanctions may be applied, up to and including termination of 
employment.   

2. Procedures for addressing complaints of sex-based discrimination, including sexual 
harassment. 

a. Informal Process.  There are two options for handling complaints informally but 
note that informal options are not recommended for addressing complaints that 
include sexual or relationship violence or stalking.  The first is to express the 
concern to the person responsible for the alleged violation, either verbally or in 
written form.  The second option is to use a mediator, a neutral person mutually 
agreed upon by the two parties.  The Title IX/KeepSAfe Coordinator is available to 
assist with the informal process, upon request. 

b. Formal Process.  An individual who wishes to file a formal complaint of sex-based 
discrimination, including sexual harassment, can do so by contacting the Title 
IX/KeepSAfe Coordinator or the Human Resources Manager.  The complaint must 
be received within one (1) year of the date of the latest incident.  Action begins by 
the complainant signing a complaint report documenting the alleged incident(s).  
Upon receipt of the complaint report, the Title IX/KeepSAfe Coordinator will 
initiate a formal investigation based on procedures found listed above.  When sex-
based discrimination, including harassment, is substantiated, the respondent may 
be subject to such actions as: 

i. Initial and sustained counseling by a professional counselor; 
ii. Letter of reprimand (a copy of which will become part of the personnel or 

cadet record);  
iii. Change in employment status, grade, or rank (for employee) or dismissal 

(for cadet) 
Failure to comply with any of the required sanctions will result in further action. 

3. In investigating the complaint, the Title IX/KeepSAfe Coordinator, or Human Resources 
Manager shall: 

a. Meet with the appropriate individuals and review all appropriate records that bear 
on the case. 

b. Provide the accuser and the accused with copies of the CFOT Sexual Offense 
Policies and Procedures for Cadets and Employees. 

c. Discuss the allegations in the complaint with the accuser and the accused at 
separate meetings and provide the accuser and accused with equal opportunities 
to identify witnesses and present evidence supporting their respective positions 
at these meetings.  

d. Provide the accuser and the accused with the same opportunities for a support 
person or advisor of their choice throughout the process, including any meeting, 
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conference, hearing, or other procedural action.   
e. Where the reporting individual or accused are Cadets, provide the cadets with: 

i. Reasonable advance written or electronic notice of any meeting they are 
required or eligible to attend; and 

ii. An opportunity to submit evidence during an investigation concerning a 
report of a Sexual Offense  

f. Attempt, where appropriate, to resolve the complaint by exploring and suggesting 
possible solutions to the problem with all involved parties, provided, however, 
that the complainant or accuser will not be required to participate in mediation 
with the accused.   

g. Make and transmit a preponderance of the evidence determination in the matter 
of the allegation of the Sexual Offense to the accused, accuser, and the Title 
IX/KeepSAfe Coordinator. 

4. The time necessary to complete an investigation will vary depending upon the facts of a 
particular case.  In most cases, investigations will be completed within 30 days of receipt 
of a report (see the Review Process below). 

5. The Title IX/KeepSAfe Coordinator and/or Human Resources Manager who conducted the 
investigation shall prepare written findings of fact and recommendations, with respect to 
whether it is more likely than not that the Sexual Offense occurred, appropriate 
disciplinary actions, if any, and other appropriate remedial measures.   

6. Once the investigation is complete, the parties will be informed, in writing, of the 
outcome within two (2) business days of the issuance of the determination. 

7. If the Title IX /KeepSAfe Coordinator and/or Human Resources Manager concludes that 
the accused student or employee did not violate the CFOT Sexual Offense Policies and 
Procedures for Cadets and Employees, the CFOT will not purse discipline against the cadet 
or employee.   

8. If the Title IX /KeepSAfe Coordinator and/or Human Resources Manager concludes that it 
is more likely than not that the accused cadet or employee violated the CFOT Sexual 
Offense Policies and Procedures for Cadets and Employees, the CFOT will take the matter 
very seriously, and will pursue the Review Process and internal disciplinary proceedings 
against the accused or respondent.   

 

REVIEW PROCESS 

Upon receipt of a report of alleged sexual misconduct, the CFOT’s Title IX Response Team – Title 
IX/KeepSAfe Coordinator, Human Resources Manager, Director of Personnel, and Assistant 
Training Principal for Administration – will conduct an initial assessment within 72 hours.  The 
goal of this assessment is to provide an integrated and coordinated response to reports of sexual 
misconduct.  The Title IX Response Team, led by the Title IX/KeepSAfe Coordinator, leads the 
review, investigation, and resolution of reports.  The Title IX Response Team is limited to a small 
number of individuals who need to be informed to provide effective and equitable review and 
timely resolution of reports, while protecting the privacy of parties as fully as possible. 
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The assessment will consider the nature of the report, any witness statements obtained, the 
safety of the individual and of the campus community, and the complainant’s preference for 
resolution in determining the appropriate course of action to eliminate the conduct at issue, 
prevent its recurrence, and address its effects. 

Upon conclusion of the assessment, the Title IX Response Team may refer the report for informal 
resolution.  Informal resolution does not involve disciplinary action against a responding party.  
Alternatively, the Title IX Response Team may refer to the matter for formal resolution.  Formal 
resolution begins with an investigation.  The goal of the investigation is to gather all relevant facts 
and determine if there is enough information to refer the report to an adjudication or grievance 
process to determine responsibility and impose disciplinary action if appropriate. 

1. Interim Measures 
a. Upon receipt of a report, the Title IX/KeepSAfe Coordinator may provide 

reasonable and appropriate interim measures designed to preserve the 
complainant’s educational experience, the safety of all parties and the broader 
community, maintain the integrity of the investigative and/or resolution process, 
and deter retaliation.  Interim measures may include, but are not limited to: 

i. Access to counseling services and assistance in arranging an initial 
appointment 

ii. Rescheduling of exams and assignments 
iii. Change in class schedule 
iv. Change in work schedule or job assignment 
v. Change in housing 

vi. Arranging for medical services 
vii. Imposition of an on-campus “no contact order”, an administrative remedy 

designed to curtail contact and communications between two or more 
individuals 

viii. Providing the complainant assistance with filing a criminal complaint and 
seeking an order of protection 

ix. Other remedies that can be used to achieve the goals of this policy, i.e. 
interim suspension or campus restriction pending the outcome of the 
investigation/process 

b.  Both the complainant and the respondent may appeal the need for, and the terms 
of, an interim measure.  The appeal must be within three days of the issue of the 
measure and must be in writing to the Director of Personnel. 

2. Investigation by CFOT 
a. All reports and complaints of sexual misconduct should be filed with the Title 

IX/KeepSAfe Coordinator, Director of Personnel, and/or the Human Resources 
Manager as soon as possible after the incident occurred or in a timely manner.  
While complainants are welcome to file a report or complaint at any time, 
complainants are encouraged to come forward as soon as possible because a 
delay in reporting or making a complaint may impact the effectiveness of the 
investigation.   
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b. Complainants and respondents may use an advisor of their choice at each point in 
the procedure.  The advisor may serve only in an advisory role and may not directly 
represent either party. 

c. Upon receiving information of an alleged violation of this policy, either the Title 
IX/KeepSAfe Coordinator, Director of Personnel, Human Resources Manager, 
Assistant Training Principal for Administration, Training Principal, or a 
combination of these individuals will meet with the complainant, respondent, 
and/or reporting witnesses and conduct an investigation (interview parties, take 
or receive statements).  Generally, once contacted, the complainant, respondent, 
and witnesses have seven business days to take or provide statements to the 
investigator.  The CFOT reserves the right to move forward with case resolution 
should parties fail to adhere to this time frame.  In certain circumstances these 
time frames may need to be extended (i.e. during July and August when cadets 
and staff are often not available).  However, every effort will be made to conclude 
the investigation as expeditiously as possible.  

d. If the reporting witness or complainant chooses to pursue action under this policy, 
he/she shall make a written statement regarding the sexual misconduct 
complaint. 

e. A reporting witness or complainant may choose to withdraw a complaint and/or 
involvement from the CFOT process at any time. 

3. Resolution 
a. Informal Resolution 

i. Individuals may seek an informal resolution to end nonviolent conduct that 
the person believes violated this policy.  These interventions include 
negotiation and mediation.  Negotiation and mediation will not be used in 
cases that involve sexual misconduct or any other form of violence.  Any 
party may end the informal resolution process at any time and proceed 
with the formal process. 

b. Formal Resolution 
i. The CFOT generally completes investigations within thirty (30) business 

days, absent extenuating circumstances.  In certain circumstances time 
frames may need to be extended (i.e. during July and August).  However, 
every effort will be made to resolve cases as expeditiously as possible.  The 
preponderance of evidence or “most likely than not” standard of review 
will be used during the investigatory process. 

ii. The respondent shall be provided with a notice of complaint describing the 
date, time, location, factual allegations, and a reference to the specific 
policy violations alleged together with possible sanctions.  Once presented 
with the notice of complaint, the respondent has four (4) business days to 
formally accept or deny responsibility for the alleged behavior in writing.  
Failure to respond by the deadline will be treated as denial of responsibility 
and the formal process will proceed as outlined.   

iii. The complainant and respondent shall be advised periodically of the status 
of the investigation. 
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c. Investigation Report 
i. The Title IX/KeepSAfe Coordinator will prepare a written report following 

the completion of the investigation.  The report should be completed 
within five (5) business days after the completion of the investigation.  The 
report must include a: 

1. Summary of the complaint 
2. Summary of the response by the individual against whom the 

complaint was made 
3. Summary of the statements and evidence obtained during the 

investigation 
4. Summary of prior settlements or substantiated complaints against 

the respondent 
d. Notice of Outcome of Investigation 

i. The Title IX/KeepSAfe Coordinator will present a written notice of the 
outcome of the investigation to the complainant and respondent.  This 
document shall consist of the complaint and specific areas of this policy of 
which the respondent is alleged to have violated.   

ii. Following a notice of outcome of the investigation, the complainant and 
their advisor may provide an additional written response to be included in 
the materials for informal or formal resolution.  Both the complainant and 
respondent may also submit a written impact statement to the Title 
IX/KeepSAfe Coordinator to be reviewed prior to the deliberation of 
sanctions, if any.  The complainant and respondent have ten (10) business 
days upon notification of the investigative report’s completion to review 
and submit a written response and impact statement. 

e. Denial of Responsibility 
i. If a respondent denies responsibility and the investigation is complete, the 

Title IX/KeepSAfe Coordinator will convene a three (3) person Review 
Panel.  The purpose of the Review Panel is to determine whether it is more 
likely or not that the facts established constitute a violation of this policy.  
The Panel will examine all testimony and documentary evidence it deems 
relevant, including the investigative report.   

ii. Reviews should convene within fourteen (14) days of when the respondent 
denied responsibility and the investigation is complete.  Written notice of 
the date, time, and location of the review will be provided to the 
complainant and the respondent.   

iii. The Review Panel will render a finding regarding responsibility based on 
the evidence using a “preponderance of the evidence” standard, which 
reviews whether it is more likely than not that a violation of this Policy has 
or has not occurred.   

iv. Within three (3) business days of the completion of the case by a Review 
Panel, the recommended findings and sanctions, if any, shall be forwarded 
to the Training Principal.  The Training Principal will provide written notice 
of the outcome and sanctions, if any, to the complainant, respondent, and 
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the Title IX/KeepSAfe Coordinator within seven (7) business days. 
v. Complainants and respondents have the right to seek resolution through 

other sources, for example, the New York State Division of Human Rights, 
the Equal Employment Opportunity Commission, or the Office of Civil 
Rights of the United States Department of Education. 

4. Record of Complaints/Reports 
a. A copy of the investigation report and the final decision shall be maintained by the 

CFOT and included in the Human Resources file of the respondent only if the 
determination concludes that the respondent engaged in prohibited conduct. 

b. No record of a complaint is kept in the complainant’s Human Resources file or 
cadet file unless the investigation concludes that the complaint was knowingly 
false and malicious. 

c. The Title IX/KeepSAfe Coordinator shall keep a record of all reports and complaints 
made under the Sexual Misconduct policy, regardless of the outcome. 

d. Complete written records of the formal review will be kept in the office of the Title 
IV Coordinator for the required period of 5 years (6444.5.b).  Additionally, if action 
was taken against a Cadet and the Cadet was found guilty in the review process 
after all appeals and punished with suspension or expulsion, one of two notations 
must be made to the Cadet’s academic transcript: 

i. “Suspended after a finding of responsibility for a code of conduct 
violation”; or 

ii. “Expelled after a finding of responsibility for a code of conduct violation” 
 

PROHIBITION OF RETALIATION 

It is a violation of federal and state law and this policy for any employee or cadet to retaliate 
against any cadet or employee for exercising any rights or responsibilities under Title IX.  This 
includes retaliating against a cadet or employee who reports a Sexual Offense in good faith or 
furnishes information or participates in any manner in an investigation of such a report. 
Retaliation includes any conduct directed at someone because he or she engaged in such 
protected activity, which might deter a reasonable cadet or employee from making or supporting 
such a report. 

Retaliation is unlawful and will not be tolerated. The CFOT will protect students from retaliation 
by The Salvation Army, any cadet, the accused and/or respondent, and/or their friends, family, 
and acquaintances within the CFOT’s jurisdiction.   Any individual found to have engaged in 
retaliation will be subject to disciplinary action, up to and including, termination of employment 
and/or dismissal from the CFOT. 

EDUCATION AND TRAINING 

The Title IX/KeepSAfe Coordinator works through specific departments on campus to ensure that 
all staff, faculty, and cadets who have a role in investigating or responding to reports of sexual 
harassment, sexual violence, relationship violence, and stalking receive yearly training (seminars, 
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webinars, training conferences) for their responsibilities.  The Territorial Training and 
Development Director produces and supplies numerous videos, readings, and teaching materials 
that are used to educate the staff and cadets at yearly training workshops. 

The Title IX/KeepSAfe Coordinator works through specific departments to ensure that all staff, 
faculty, and cadets are aware of policies, procedures, and resources related to the prevention of 
and response to incidents of sexual harassment, sexual violence, relationship violence, and 
stalking twice a year – once at Orientation and another during the mandatory Sexual Harassment 
seminar. 

All first year and transfer cadets receive education related to the prevention of and response to 
instances of sexual and relationship violence and stalking.  In addition to the Cadet Orientation 
where these documents are introduced and explained, the Cadets undergo yearly KeepSAfe 
Training.   Employees receive annual education and training related to NY State Policies on Sexual 
Harassment and rules for a healthy workplace.  

CLIMATE SURVEY 

The Title IX Coordinator will oversee the periodic administration of a climate assessment survey 
to determine the prevalence of violations of Title IX polices, to measure awareness of policies 
and resources, and to identify factors that may be inhibiting the reporting of Title IX violations.   

The Title IX/KeepSAfe Coordinator will be responsible for keeping a written record of all 
complaints related to Title IX, including details related to the time and place of each incident and 
any other relevant facts, including the investigative process and outcome. 

ANNUAL REPORT 

The CFOT, through the Institutional Research section, will annually report the following 
information about reports of domestic violence, dating violence, stalking, and sexual assault to 
the New York State Education Department: 

1. The number of such incidents that were reported to the Title IX Coordinator. 
2. The number of reporting individuals who sought the CFOT’s conduct process. 
3. The number of cases processed through the CFOT’s conduct process. 
4. The number of respondents who were found responsible through the CFOT’s 

conduct process.   
5. The number of respondents who were found not responsible through the CFOT’s 

conduct process. 
6. A description of the final sanctions imposed by the CFOT for each incident for 

which a respondent was found responsible through the CFOT’s conduct process. 
7. The number of cases in the CFOT’s conduct process that were closed because the 

complaint was withdrawn by the reporting individual prior to a final 
determination. 


