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“For I was hungry and you gave me something to eat, I was thirsty and you gave me something to 
drink, I was a stranger and you invited me in, I needed clothes and you clothed me, I was sick and you 
looked after me, I was in prison and you came to visit me.” The King will reply, “Truly I tell you, whatever 

you did for one of the least of these brothers and sisters of mine, you did for me.” 

Matthew 25

In Lancaster and Fairfield County, The Salvation Army has served quietly and tirelessly for 
over a century.

Many who see our bell-ringers and red kettles during the holiday season assume this annual 
tradition supports the bulk of our work. It is, in fact, only a portion of what we do year-round.  

We’re glad that our bells ring out and red kettles serve as annual reminders that there 
are always neighbors in need, but this does not begin to cover the costs required to meet 
those needs.

The kettles only provide 10 percent of operating expenses. Most of what we do is supported 
by generous donors who understand the value of the programs and services we provide to 
the most vulnerable populations in our community.

The Salvation Army, its staff and volunteers, are accustomed to laboring behind the 
scenes and serving without fanfare, but the challenges in our community are too 
significant not to share them with you.
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A Campaign for Growing to Meet the Need

The Salvation Army—Serving Lancaster & Fairfield County’s vision for Growing to Meet the 
Need involves taking a strategic, life-changing approach to serving individuals and families 
in Fairfield County.  This relational strategy focuses on providing hope to those who are in 
disadvantaged and vulnerable populations within Fairfield County.  

With intentionality and focus, our vision includes serving:

• Seniors facing developmental, cognitive and social needs
• At-risk youth
• Individuals and families trapped in the cycles of poverty 

and despair

In addition to our capital goals, this campaign will help fund 
our current services and Growing to Meet the Need will allow 
us to expand our programs for older adults and at-risk youth 
in a larger, more accessible facility. It will also strengthen 
our existing endowment, so we can navigate the inevitable 
cycles of any economy without placing our programs or 
services at risk. 

Community Centered
Because of the broad scope of services we offer, The Salvation 
Army is uniquely positioned to provide long-term solutions to social problems while we 
address the urgent, short-term needs of individuals for food, shelter, and clothing.

So much of what The Salvation Army accomplishes goes unseen. We are at the center 
of what is taking place in this community.

As the only Salvation Army in the County … if someone is hungry or thirsty, alone or lonely, 
in need of clothes or medical care … we take Matthew 25 to heart.  We do what needs to 
be done. 

Together, we are changing tomorrow, today.
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“From 
transportation 

to activities 
to meals and 
snacks, it’s 
amazing! 

Thank you for 
this excellent 

program!” 
-Kathy, daughter of Elsie



Expanding Our Programs and Services
For over a century, The Salvation Army has remained true to its founder’s commitment to meet 
the needs of others—first, by meeting their urgent, physical needs, as well as by addressing 
the eternal and spiritual: “Soup, soap, and salvation.”

Growing to Meet the Need  is not just about a building. It is about how much more we can 
accomplish, together.

The following are just some of the many programs and services that can be expanded in a 
new facility:

Serving Seniors—Senior populations in our community are rapidly growing. As family 
members age, additional care is needed.  For many families, the primary caregiver is required 
to maintain employment outside of the home, often leaving the senior alone during the day 
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or requiring families to place the individual in an expensive 
senior care facility.  By supporting seniors, we support the 
entire family. As a leader in adult day services in southeast 
Ohio for more than 35 years, we seek to build on this tradition 
and experience.

Growing to Meet the Need will allow us to:

• Increase daily capacity for our Samaritan Center for 
Adult Day Services to a minimum of 50 clients; facility 
potential to 100

• Offer specialized care and client-friendly spaces to 
allow for a variety of client needs

• Provide extended levels of care, including bathing and 
laundry services for clients in the program; exercise 
spaces; and three nutritious meals every day

• Assist with transportation issues within Fairfield County 
by adding senior-focused transportation services

• Expand case management and advocacy services for 
seniors and their families

• Provide skilled care and training courses for caregivers 
and family members

• Expand the number of days and hours we are open in 
order to address the needs of working family members

Our expanded programs and services for seniors and their 
families will:

• Delay a senior’s placement in a permanent care facility 
(on average, by a year or more)

• Improve the ability of working families to maintain 
gainful employment

• Provide support for the family members of caregivers
• Sustain or enhance the quality of life for seniors 

participating in the program
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“This place has been 

a God-send for me. 

My stress level was 

off the charts. At 

first, I was scared to 

let go of taking care 

of my wife 24/7, but 

everyone on staff is 

great with her. When 

she gets home, she 

can’t wait to tell me 

about her day in her 

own way. I am so 

grateful to the staff 

and this program.” 

-Patrick



Serving At-Risk Youth—An increased number of at-risk youth are living in our 
communities.  Single parent homes, latchkey youth, and other family issues are contributing 
to the rise.  Statistically, 80 percent of at-risk youth do not have a secure family life, parental 
relationships or positive role model. With limited positive opportunities and transportation, a 
number of teenagers are turning to activities that lead them down a dark path.  

Growing to Meet the Need will allow us to:

• Provide structured youth programming for more 
elementary, middle school, and high school students

• Expand our youth mentoring
• Provide Summer Day Camping programs to support 

families when their children are out of school
• Assist youth with literacy skills, particularly those in 

grades 1-5
• Create safe spaces for youth, specifically in the areas of 

recreation and creativity
• Extend academic support for those in junior high and 

high school
• Increase the capacity for our Bridging the Gap life skills 

program for teens and young adults
• Provide opportunities for youth to encounter Christ 

and grow in their spiritual lives

Our expanded programs and services for at-risk youth will:

• Help more youth identify The Salvation Army as a  
safe place

• Allow more youth to find a sense of belonging
• Cause youth to increase their cognitive abilities—

including improved academics
• Provide opportunities for youth to express themselves 

through athletics and creative activities
• Support youth in identifying and realizing their  

full potential
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“As kids, we spent much 
of our time playing at The 
Salvation Army. Many of 

us were latchkey kids. We 
came home from school 
to empty houses. It was 
a safe place where we 
could hang out. out. I 

can’t stress enough the 
importance of this, at 

an age when kids make 
decisions that have a
significant impact on 
their future—having a 

positive environment is 
extremely important. For 
me, The Salvation Army 

was such a place.” 

-Don McDaniel, 
board member, former 

Chief of Police



Serving Individuals and Families in Poverty—At the heart of the mission of The 
Salvation Army is meeting human needs in the name of Christ without discrimination.  Our 
programs and services aim to meet those in the most basic of human needs.  Within Fairfield 
County, 11.9 percent of the population lives in poverty—an estimated 17,100 individuals.  Since 
2006, food pantry use has increased 193 percent.  The challenge for The Salvation Army and 
other basic needs support providers is to help bring people out of poverty.  Our vision for the 
future provides for basic needs and creates a structure to empower families and individuals 
to move out of poverty to get back to living life again.   

Growing to Meet the Need will allow us to:

• Expand our food pantry spaces and food options to better address the hunger and 
nutrition issues families face

• Extend available hours of our social ministries and add more support staff and services
• Provide support group activities in collaboration with other community service providers
• Create a job and life skills program, specifically focusing on clients ages 19 to 30
• Provide case management services for those seeking to move out of poverty
• Offer a centralized, accessible location for client support and training

Our expanded programs and services for individuals and families will:

• Store and offer more food and needed items to individuals and families
• Manage an active caseload of clients participating in case management services
• Collaborate with area service providers to serve clients better
• Identify and encourage clients who are transitioning from poverty to sustainability
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A Campaign for Growing to Meet the Need
Out of every dollar donated to The Salvation Army—Serving Lancaster & Fairfield County, 90 
cents goes directly to our programs and the individuals we serve.  The Salvation Army has not 
conducted a capital campaign in over forty years. This shows the longevity of The Salvation 
Army in demonstrating good stewardship of the funds given, as well as our resourcefulness 
and creativity.

We have continued to serve our community from the same facility by stretching the community’s 
dollars and utilizing our current location, despite its serious space limitations, lack of adequate 
parking, flooding on multiple occasions, and a long and growing list of program limitations.

With passion and perseverance, we have pushed through, but it is time to take a long-
term approach.

Due to the faithful care and maintenance of our current building—which we own outright—we 
will be able to sell the facility, but it cannot be expanded. The reality is: It’s time to step out and 
invite the community to be part of this life-changing mission.

The success of our programs depends on us having adequate compliant space for programs, 
storage for donations and accessibility for all those served. Your support will help fund the 
purchase and renovations of a larger building, support our programs, and strengthen our 
endowment, so we can expand and serve: Growing to Meet the Need.

Phase 1  $5,000,000 
Capital     $5,000,000

Phase 2  $2,000,000 
Regular Giving    $1,000,000

Existing Programs, $250,000 

Expanded Programs, $750,000

Endowment    $2,000,000

Total Goal     $7,000,000
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