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 CHAPLAINCY FOR CRISIS RESPONDERS 
 

Statement of Faith  
“As an educational enterprise of the Church of the 

Nazarene, we pursue truth in order to glorify the God and 
the Father of our Lord Jesus Christ:  praying for the coming 

of the Spirit; remembering the promise of Scripture and 
tradition; keeping our hearts faithfully attuned to the voice of 

God; and being thoughtfully, acutely, and critically 
engaged.”  2002-2004 Catalog.  Bourbonnais, IL:  Olivet 

Nazarene University. 

 

 
 
Professor of Record:   Dr. Kevin L. Ellers 
Phone        (224) 558-7451  
Email        kevin_ellers@usc.salvationarmy.org  
Mailing Address       The Salvation Army Territorial Headquarters 
         Community Relations Dept. 

      5550 Prairie Stone Pkwy. 
      Hoffman Estates, IL   60192 

 
Presenter:   Richard Schwoegler 
Email    Richard_Schwoegler@usc.salvationarmy.org 
 
Guest Speaker:  Captain Jamie Pennington 
Email    jamie_pennington@usc.salvationarmy.org 
 
 
 
 
COURSE DESCRIPTION/OVERVIEW  
 
Providing effective chaplaincy ministry to individuals, families, and communities 
following critical incidents and in times of crisis requires special training, skills and 
understanding of the unique role of the chaplain.  This course builds on the basic crisis 
intervention principles taught in the required prerequisite courses and seeks to prepare 
participants to provide chaplaincy services in diverse settings with diverse population 
groups.  The focus is to provide strategic chaplaincy intervention for both the immediate 
post incident response and to help connect survivors with critical support systems 
throughout the long-term recovery journey. 

mailto:Richard_Schwoegler@usc.salvationarmy.org
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COURSE MATERIALS     
 
TEXTBOOK/REQUIRED READING 
Cisney, J. & Ellers, K. (2009). The first 48 hours: Spiritual caregivers as first responders.        
Nashville, TN: Abingdon Press. 
 
Fitchett, G. (1993). Assessing spiritual needs: A guide for caregivers. Minneapolis, MN:          
Augsburg Publishing House. 
 
Paget, N. K., & McCormack, J. R. (2006). The work of the chaplain. Valley Forge, PA:            
Judson Press. 
 
 
LEARNING OBJECTIVES 
 
Upon completion of this course, the student will be able to: 

• Articulate an understanding of the chaplaincy role that is congruent with their 
personal values, basic assumptions and personhood. 

• Provide pastoral ministry to diverse people, taking into consideration multiple 
elements of cultural and ethnic differences, social conditions, systems and justice 
issues without imposing their own perspectives. 

• Demonstrate a range of essential chaplaincy skills, including listening/attending, 
empathic reflection, establishing rapport, crisis management and appropriate use 
of religious/spiritual resources. 

• Effectively assess the strengths and needs of those served, grounded in theology 
and using an understanding of the behavioral sciences.  

• Link those served with existing community support services. 
 
 
LEARNING OUTCOMES 
 
The  following outcomes are expected of each student for this course to: 

• Define the chaplaincy role within context of Salvation Army ministry and services. 
• Understand and explain the key components of the ministry of presence verbally 

and in writing. 
• Assess the spiritual needs of an individual in writing, congruent with the spiritual 

assessment model discussed in class. 
• (For graduate students) Using the video-scenario provided, submit a plan and 

process of assessing issues and providing spiritual care as a first responder for 
your corps or community. 
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COURSE ASSIGNMENTS 
 
Pre-class Reading Assignments: 

• Read all required texts prior to the start of class and sign a statement in class of 
compliance.   
 

Pre-class Writing Assignments:  
• Write a four page chaplaincy concept paper that defines the need, role, and 

where chaplaincy ministry fits within The Salvation Army ministry and services 
and the community (or another ministry setting for non-Salvation Army students). 
Students should be prepared to present key thoughts with the class in a brief 
presentation.  A hard copy of this paper is due on the first day of class.  See 
page 10 for assignment detail. 

• Write a four page paper on the ministry of presence.  Students should be 
prepared to discuss this in class.   A hard copy of this paper is due on the first 
day of class.  See page 10 for assignment detail. 

 
Undergraduate and Graduate Post-Class Assignment: 

• Conduct an interview with an individual and write a 10-12 page assessment 
paper that defines your assessment of their spiritual needs.  This paper must be 
emailed to the instructor by midnight October 30, 2017.  Attention should be 
given to the assessment process, presenting and discovered issues, identified 
need and how you helped.  Consideration should also be given to what you 
would have done differently the next time. (Reference the detailed information 
about this assignment on page 10). 

 
Additional Post-Class Assignment for Graduate Level Students: 

• This 10-12 paper must be emailed to the instructor by midnight, January 12, 
2018.  Watch the video clips of an interview with a woman whose husband 
completed suicide.  You are one of the first individuals on the scene and from a 
local church serving as a chaplain.  You were referred by her brother but you do 
not know her or her family.  As you watch the clips use the outline of the book 
chapters in, The First 48 Hours: Spiritual Caregivers as First Responders to 
define the issues that you assess that will need to be addressed and how you 
intend to do this.  Imagine that your church has trained lay crisis counselors.  
How can you help this family as a chaplain, as well as link her with ongoing care 
within the local church community.  (Reference the detailed information about 
this assignment on page 11). 
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ATTENDANCE, PARTICIPATION, AND TARDY POLICY 
 
As you are aware, the School of Graduate and Continuing Studies is required to closely monitor 
the attendance of all learners enrolled in our programs. It is very important that the student 
attend every hour of instruction. Attendance is taken in the morning and afternoon. Students 
may not miss more than three hours of instruction and receive full credit for the course – and 
only with prior approval of the Director of SACEP, the Professor of Record and the instructor.  
All absences should be reported to Professor of Record.  
 
Instructors will address tardiness on an individual basis. Learners are expected to arrive for 
class on time and remain for the entire four hour period. 
 
Participation is not the same as attendance. Participation requirements are determined by the 
instructor and may include prohibitions against non-class related use of computer and/or phone 
during class. 
 

ACADEMIC INTEGRITY – (SCHOOL OF GRADUATE & CONTINUING STUDIES) 
 
Academic violations and dishonesty are defined as the deception of others about one's own 
work or about the work of another. Examples of academic violations include, but are not 
limited to: 

1. Submitting another's work as one's own or allowing another to submit one's work as 
though it were his or hers.  

2. Failure to properly acknowledge authorities quoted, cited, or consulted in the preparation 
of written work (plagiarism). All work submitted by a learner must represent the 
learner's original work. Outside sources used as references should reveal the name and 
source and the extent to which the source is used.  

3. The use of a textbook or notes during an examination without permission of the 
facilitator.  

4. The receiving or giving of unauthorized help on assignments.  
5. Submitting for credit borrowed or purchased papers.  
6. Unauthorized multiple submissions of papers.  
7. Defacing or unauthorized removal of course materials or equipment from classrooms, 

offices or the library.  
8. Dishonesty in reporting completion of reading assignments.  
9. Signing the roll for someone who is not present in class.  
10. Tampering with experimental data to obtain a "desired" result or creating results for 

experiments not conducted.  
11. Tampering with or destroying the work of others.  
12. Lying about academic matters.  
13. Falsifying college records, forms, or other documents.  
14. Unauthorized access of computer systems or files.  
15. Violating copyright of any form of media. 

Learners who are guilty of academic violations can expect to be penalized. A course facilitator 
whose definition of cheating may differ from that stated above has the responsibility and 
obligation to so inform the learners, in writing, at the beginning of the course. Those facilitators, 
who fail to do so, have no basis for disciplinary action in instances of purported learner 
dishonesty outside of the above provisions. 



6 
 

The course facilitator has the authority to deal with instances of academic dishonesty within the 
following guidelines: 

1. Courses of action may include, but are not limited to, the following: 
a) Work may not be redone, and no credit is given for that particular assignment.  
b) Alternative assignments may be given for full or partial credit.  
c) The learner may be dismissed from the university. 

2. Course facilitators must report any incident of violation of the policy on academic 
integrity to the Dean for Graduate and Continuing Studies. Following two reports against 
a particular learner, action is initiated that may lead to dismissal of the learner from the 
university.  

3. The learner has the right to appeal action under this policy through the regular channels 
as established by the grade-appeals process. 

 
 
GRADING SYSTEM 
 

Evaluation Criteria 
A 4.00 100-94 Excellent: Performance outstanding in 

all respects. 
A- 3.70 93-90  

 
 B+ 3.30 89-87 Above Average: Performance is 

above average in all areas; 
outstanding in some. 

B 3.00 86-83  
 B- 2.70 82-80  

  C+ 2.30 79-77 Satisfactory: Performance generally 
acceptable; needs to improve in some 
areas. 

C 2.00 76-73  
 C- 1.70 72-70  
  D+ 1.30 69-67 Marginal: Performance lacking in 

many areas; barely meets minimum 
requirements. 

D 1.00 66-63  
 D- 0.70 62-60  
F 0.00 59-0 Failure: Unsatisfactory performance. 

Very deficient. 
 
Undergraduate Courses 
A = Excellent: Performance is outstanding; thoughtful responses, capacity to self-evaluate. 
Open to others perspectives and opinions; engages in a thoughtful and respectful manner within 
areas of disagreement. Student brings experience, outside sources and personal insights to 
discussions, activities and projects.  There is evidence of careful attendance to assignments; 
neat and creative presentations (written or oral). Student attends to time frames given for 
presentations and assignments.  
B = Above Average: Performance is above average in all areas; outstanding in some ways.  
C = Satisfactory: Performance is generally acceptable; needs to improve in some areas. 
D = Marginal: Performance is lacking in many areas; barely meets minimum requirements. 
F = Unsatisfactory performance 
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Graduate Courses  
A          94-100  A-  90- 93.9  B+  87- 89.9   
B 83- 86.9  B-  80- 82.9  C+ 77- 79.9 
C 73- 76.9  C-  70- 72.9  <70  F  
 
A - Superior Graduate Work 
B - Satisfactory Graduate Work 
C - Below Average Graduate Work 
F – Failing Graduate Work 
 
LATE POLICY 
 
A due date for each assignment is provided with the assignment description, course 
requirements and on the course schedule.  In order for the student to receive feedback, it is 
essential that the assignment be turned in on time. If an emergency arises preventing the 
submission of the assignment on the due date; contact with the assigning instructor must be 
made prior to the due date for consideration of an extension of the due date. This emergency 
provision is only good for one assignment.  For all other late assignments, the grade will be 
dropped by a half letter grade each week.  (Example: A to an A-). “I have been busy” is not an 
emergency reason for an extension.   
 
COURSE OVERVIEW – DAILY SCHEDULE* 
 
*Please note that the contents of the schedule will not change, however, the class times may be 
revised due to availability of instructors. 

 
Monday: 
 1:00 – 2:45   What is chaplaincy? 
 2:45 – 3:00   Break 
 3:00 – 4:45       Core components of effective chaplain ministries 
     
 
Tuesday: 
8:00 – 8:55  Spiritual and psychological 1st aid concepts for chaplaincy ministries 
8:55 – 9:50  Spiritual and psychological 1st aid concepts for chaplaincy ministries  
9:50 – 10:05  Break 
10:05 – 11:00  Spiritual and psychological 1st aid concepts for chaplaincy ministries 
11:05 – 11:45  Devotions 
1:00 – 1:55  Spiritual and psychological 1st aid concepts for chaplaincy ministries  
1:55 – 2:45   Spiritual and psychological 1st aid concepts for chaplaincy ministries  
2:45 – 3:00  Break 
3:00 – 3:55  Spiritual and psychological 1st aid concepts for chaplaincy ministries  
3:55 – 4:45  Spiritual and psychological 1st aid concepts for chaplaincy ministries  
  
Wednesday:   
8:00 – 8:55  Spiritual and psychological 1st aid concepts for chaplaincy ministries  
8:55 – 9:50   Spiritual and psychological 1st aid concepts for chaplaincy ministries 
9:50 – 10:05  Break 
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10:05 – 11:00  Spiritual and psychological 1st aid concepts for chaplaincy ministries   
11:05 – 11:45  Devotions                                        
1:00 – 1:55  Spiritual and psychological 1st aid concepts for chaplaincy ministries 
1:55 – 2:45  Spiritual and psychological 1st aid concepts for chaplaincy ministries  
2:45 – 3:00  Break 
3:00 – 3:55  Spiritual and psychological 1st aid concepts for chaplaincy ministries  
3:55 – 4:45  Spiritual and psychological 1st aid concepts for chaplaincy ministries 
 
Thursday: 
8:00 – 8:55   Religious and cultural awareness 
8:55 – 9:50   Chaplaincy venues 
9:50 – 10:05   Break 
10:05 – 11:00   Chaplaincy venues 
11:05 – 11:45   Devotions 
1:00 – 1:55   Chaplaincy venues 
1:55 – 2:45   Referral and linking clients with programs and the corps 
2:45 – 3:00   Break    
3:00 – 3:55   Building a crisis response team in the local church  
3:55 – 4:45   Building a crisis response team in the local church 
 
Friday:                 
8:00 – 8:20   Devotions 
8:20 – 9:50        Building effective social support networks 
9:50 – 10:05   Break 
10:05 – 11:45   Building effective social support networks 
11:45    SACEP ends    
 
 
POLICY ON RETURNING ASSIGNMENTS TO STUDENTS:  
 
The SACEP policy requires faculty to return assignments within thirty (30) days after the 
assignment is due, or if late – 30 days after submission. 
 
 
APA GUIDELINES 
 
All students are expected to follow APA guidelines in submitting work. 

 
Access the School of Graduate and Continuing Studies Student Success Website for help 
with APA formatting, citations and references. 
Go to http://my.olivet.edu 
Type your User Name and Password. 

Locate the Home tab. Click on “SGCS.” 
Locate the Student Support tab at the top of the page and click on “Tools for Success.” 
On the bottom of the Student Success Resource Center team page, click on “Click Here” 
for the Student Success Site Directory. 

http://my.olivet.edu/
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The bottom left of the Academic Strategies tab has links for APA formatting, rules for citations 
and references, frequently made errors, APA resources, and Benner Library. An APA sample 
paper is included on the link. 
From the Student Success Resource Center team page, you may also access APA resources 
on the left hand side of the page under Academic Strategies or the right hand side of the page 
under Academic Strategies Home. 
 
APPENDICES  
 
 

Overall Course Grading Rubric 
Grading Element Possible Score 

(Percentage) 
Score 

Earned 
Class Participation 10%  
Pre and Post-Seminar Reading 10%    
Pre-Seminar Papers 40%  
Post-Seminar Paper 40%  

Total 100  
 
 

Grading Rubric For Written Assignments 
Grading Element Possible Score Score 

Earned 
Demonstrates grasp of reading assignments and lectures 25  
Indicates thoughtful interaction with course material and 
assignment 

25  

Reflects capacity to assess and capture relevant spiritual 
ministry issues  

30  

Conforms to assignment length & APA guidelines 5  
Reflects personal application for ministry 15  

Total 100  
 
 
 
 
 
 
 
 
 
 

Pre-Class Chaplaincy and Presence Papers 
For Undergraduate and Graduate Students 

 

Note: These assignments are for both undergraduate and graduate students.  
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Pre-Class Assignment Instructions 
 
Assignment Due Date: 
A hard copy of each paper must be given to the instructor on the first day of class. 
 
Paper Length: 
Each assignment should be 4-5 pages 
 
Assignment #1 

1.  Write a 4-5 page chaplaincy concept paper. Students should be prepared to 
     present key thoughts with the class in a brief presentation.  A hard copy of this 
     paper is due on the first day of class. 
2.  The paper should reflect thought and interaction with the texts and should 
     address the following 

a.  Who is a chaplain? 
b.  What does a chaplain do? 
c.  Is a chaplain different from a pastor?  If so, what are the differences? 
d.  Define what is the need, role, and where chaplaincy ministry fits within 
     The Salvation Army ministry and services and the community (or another 
     ministry setting for non-Salvation Army students). 
e.  If a person had no idea of what a chaplain was and claimed no religious 
     faith, in one paragraph, define your definition of a chaplain to this person.  

 
Assignment #2 

1.  Write a 4-5 page paper on the ministry of presence.  Students should be  
     prepared to present key thoughts with the class in a brief presentation. A hard 
     copy of this paper is due on the first day of class. 
2.  The paper should reflect thought and interaction with the texts and should 
     address the following: 

a.  Does self-perception impact a ministry of presence?  If so, how? 
b.  What are the key components of an effective ministry of presence? 
c.  Is ministry always presence and is one’s presence always ministry? 
d.  How does a presence relate to effective chaplaincy? 

 
 
 

Post-Course Undergraduate and Graduate Students 
Spiritual Assessment Assignment 

 

Note: This assignment is for both undergraduate and graduate students.  

Assignment Overview 
Conduct an interview with an individual and write a 10-12 page assessment paper that 
defines your assessment of their spiritual needs.   
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Paper Due Date 
This paper must be emailed to the instructor and assistant by midnight October 30, 
2017.    
Kevin_Ellers@usc.salvationarmy.org 
Christina_Kuechler@usc.salvationarmy.org 
 
Paper Length: 
10-12 pages  
 
Assignment Instructions: 
The following items will be considered in determining the final grade: 
• A minimum of one face-to-face interview will be done with a person to do a spiritual 

assessment.  A good assessment may require multiple meetings. 
• It is expected that you will use the four quadrant spiritual assessment model used in 

class. 
• The interview assessment and paper should cover the four quadrants in your 

spiritual assessment and your personal reflections as to the process and what you 
have learned. While there is flexibility in the amount of time for each component, you 
need to make sure you adequately cover each quadrant.  General guidelines to 
follow are: 

o Context for relationship with the person (1-2 paragraphs) 
o Faith development (1-2 pages) 
o Faith perception (1-2 pages) 
o Faith practice (1-2 pages) 
o Faith dissonance (1-2 pages) 
o Vertical and horizontal relationships (1/2-1 page) 
o What do they need and how can you help them with their spiritual and            

religious needs?  (1 page) 
o What did you learn? What would you do differently the next time? (1-2           

pages)  This is one of the most critical parts of the paper. 
• To get a high grade on the assignment you will need to demonstrate that you 

have carefully invested time, thought and reflection on the individual, 
interview, paper, and have learned from the experience.   

Additional Post-Course Graduate Students 
Spiritual Assessment Assignment 

 

Note: This assignment is only for students enrolled in this class for graduate 
level credit.  

Paper Due Date:  
This paper must be emailed to the instructor and assistant by midnight, January 12, 
2018.   
Emails: 

mailto:Kevin_Ellers@usc.salvationarmy.org
mailto:Christina_Kuechler@usc.salvationarmy.org
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Kevin_Ellers@usc.salvationarmy.org 
Christina_Kuechler@usc.salvationarmy.org 
   
Paper Length: 
10-12 pages 
 
Video assignment link: 
http://vimeo.com/15600822 
Password: eds 
 
Assignment Instructions: 

1. Watch the unedited video clips of an interview with a woman whose husband 
completed suicide.   
Pretend that you are one of the first individuals on the scene and from a local 
church serving as a chaplain.  You were referred by her brother, but you do not 
know her or her family.   

2. As you watch the clips, use the outline of the book chapters in The First 48 
Hours: Spiritual Caregivers as First Responders to define the critical issues that 
you identify in this scenario and define what else you will need to assess further.  

3. Identify the potential challenges that the family may face. 
4. Imagine that your church has trained lay crisis counselors.  How can your crisis 

response team and the church help this family in the immediate aftermath, as 
well as link her with ongoing care within the local church community?  Define 
specific actions to meet the immediate and long-term care providing a rationale 
for your plan. 
 
 

 
REFERENCES  
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International Critical Incident Stress Foundation, Inc. 
 
Ellers, K. & Ellers, J. (2015). Spiritual and psychological first aid. Crystal Lake, IL: 
Institute      for Compassionate Care. 
 

mailto:Kevin_Ellers@usc.salvationarmy.org
mailto:Christina_Kuechler@usc.salvationarmy.org
http://vimeo.com/15600822


13 
 

Ellers, K., Rikli, N., & Wright, H. N. (2006). Grief following trauma. Ellicott City, MD:                
International Critical Incident Stress Foundation, Inc. 
 
Everly, G. S., (2006). Assisting individuals in crisis. (4th ed.). Ellicott City, MD: 
International      Critical Incident Stress Foundation, Inc. 
 
Fitchett, G. (1993). Assessing spiritual needs: A guide for caregivers. Minneapolis, MN:          
Augsburg Publishing House. 
 
Mitchell, J. (2006). Advanced group crisis intervention: Strategies and tactics for 
complex       situations. (3rd ed.). Ellicott City, MD: International Critical Incident Stress 
Foundation,        Inc. 
 
Mitchell, J. (2006). Critical incident stress management (CISM): Group crisis 
intervention.        (4th ed.). Ellicott City, MD: International Critical Incident Stress 
Foundation, Inc. 
 
Paget, N. K., & McCormack, J. R. (2006). The work of the chaplain. Valley Forge, PA:            
Judson Press. 
 

 


	CHAPLAINCY FOR CRISIS RESPONDERS
	Course Description/Overview
	Course Materials
	Learning objectives
	Learning outcomes
	Course Assignments
	Attendance, Participation, and Tardy Policy
	ACADEMIC INTEGRITY – (school of Graduate & continuing studies)
	gRADINg SYSTEM
	Late Policy
	course overview – Daily Schedule*
	Policy on Returning Assignments to Students:
	Appendices
	references

