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From the desk of
Major David Minks

Dear Friends, 

Addressing a group of officers, William Booth asked, “What is the business of your life…?” It is an 
interesting question as I pass my 50th birthday. As I mature, reflecting is easier. Reflecting is beneficial.   
I ponder my youth. I spent much effort in “having fun” - cars, sport, and travel were high priorities.   
Another endeavor that I have excelled in is accumulating things. Sacrifice was not in my vocabulary. 
Food, a climate controlled home, and clothing was plentiful. I really think it is part of our culture, but 
it should not be celebrated. I don’t think God created mankind to be self-absorbed or worse yet, selfish.   
We are created to love another.  Our actions can be seen as selfless or selfish. It is my resound to give back 
not take more.  I want to help others, not ignore the hurting. I want to care, not have others take care of 
me.   

This past year, I have witnessed so many recipients at the Salvation Army.  At Christmas time, toys, 
coats and food are popular needs. Other times of the year, counseling and housing troubles abound. In 
the day care, I see children cry for many reasons. Some are hungry, others are sleepy. Comfort and love 
are so important. In January, I experienced the coldest day of my life, -25 F. With schools and businesses 
closed, many stayed home that day. Some shared a story on social media about this event, I went to my 
closet took 5 heavy coats and went to the Salvation Army. That day, many people wandered inside to our 
warming shelter. The business of my life that day was not to horde, it was to share with another.   

God Bless You, 

Major David Minks



who we are

where we service

Our Mission Statement
The Salvation Army, an international movement, is an evangelical part of the universal Christian church. Its message is 
based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the gospel of Jesus Christ and 
to meet human needs in His name without discrimination.

Ever wonder how your donations to the Salvation Army are used? This year’s theme for our annual report is “Journey of 
Your Dollar” or “JOYD.” It is important that the supporters of the Salvation Army understand exactly where and how 
donated money is being used here in the Fox Cities community. From the security of housing, counseling on life skills, 
a nutritious meal every day of the week, celebrating recovery from addiction, comfort over the holiday season, providing 
warm jackets, and supplying food for the home to individuals/families - all who have had different journeys in their life. 
It all starts with your dollar to help.

Residents that live in Neenah, Village of 
Fox Crossing, Menasha, Grand Chute, 
Appleton, Little Chute, Kimberly, 
Combined Locks, Greenville, Darboy, 
Larsen, or Kaukauna are eligible for our 
services.

Journey of Your Dollar (JOYD)



From the Desk of mark 
kjorlie, board chairman

Dear Community,

The Advisory Board is a team of dynamic and 
talented individuals looking to advance the 
spiritual, physical, social, and emotional well-
being of those served at Salvation Army Fox 
Cities. Providing leadership toward the principles 
of continuous improvement involves education 
of the SAFC management team, setting the 
example, and providing the expectation for 
excellence in all that we do.

In addition to a commitment to excellence, the 
Advisory Board also cultivates an understanding 
of the community, focusing on the changing 
dynamics of those in need, as well as the 
demographic shifts of talent available for the 
SAFC Board and Committee leadership. 
Recently, we have actively recruited board 
members of the millennial age group who have 
exceptional social media talents with high levels 
of energy and strong awareness of those in need. 

While we are well positioned with a strong board, 
we are always looking to welcome diverse talent 
to continuously improve the Advisory Board 
Team. As Jesus said in Matthew 4:19, “Follow 
me, and I will make you fishers of men.”

God bless,

Mark Kjorlie, Board Chairman

advisory board

Goals & Objectives for 2019:
1. Drive continuous improvement towards excellence in all that we 

do, such as our personal faith, our commitment to the community, 
our service to those in need, and recognition of our volunteers and 
benefactors.

2. Strengthen our level of partnering with key community leaders and 
as well as developing our relationship with the local media

3. Network with other social service providers in the Fox Valley and 
broaden our outreach to those in need

4. Expand our footprint of volunteers and benefactors



advisory board

Mark Kjorlie, Chairman
Affiliation: Ahlstom Munksjo

Michael Mader, Vice - Chairman
Affiliation: Baker Tilly Virchow Krause LLC

Steve Barry, Treasurer
Affiliation: Nicolet National Bank

Kendra Casanova, Secretary
Affiliation: American Family Insurance

Andrew Brehmer
Affiliation: Festival Foods

Dawn Leudtke
Affiliation: Dawn Leudtke Agency, Inc.

Matt Waldron
Affiliation: The Boldt Company

Alex Merbach
Affiliation: Faith Technologies, Inc.

Mark C. Stencel
Affiliation: Bassett Mechanical

Robert Mickelson
Affiliation: Retired

Jerome Nachtwey
Affiliation: Retired

Kevin Hart
Affiliation: Retired

Jenny O’Kane, Secretary
Affiliation: West Business Services

David Reardon
Affiliation: Retired

The Advisory Board consists of local community leaders who volunteer their time to provide valuable assistance and advice. They help the Salvation Army 
in maintaining good business and professional relations by reviewing annual budgets, helping coordinate programs with other agencies, and providing 
advice for local activities and fundraising campaigns.



1. Housing: (a) Convert 6 on-site units from Temporary Housing Program 
to longer term housing so that clients can stay for up to five years. This 
benefits individuals who have completed the program but whose incomes 
do not allow them to rent at the market rate.  

       (b) Increase Rapid Rehousing from being able to help 6 families to 10.

2. Emergency Food Pantry: Continue to refine the food pantry and focus 
more on fresh foods

3. Noon Meal Program: Provide warm nutritious home-cooled meals 
cooked for anyone entering our doors.

From the Desk of SOCIAL 
SERVICES

Dear Community,

After 24 years of working for the Salvation 
Army – Fox Cities, I continue to see that this is 
a growth opportunity as much for me as it is for 
the people we serve.

One seldom knows what God has in store for 
them, which decisions to make and the impact 
of them, and what that means for the future.  
Knowing that God is in control, and putting 
my trust in Him, I was guided to make the shift 
from a career in real estate/appraising to Social 
Work.   I am fortunate that this combination of 
experience and education is what lead me to the 
Salvation Army 24 years ago.
 
I am passionate about helping others, one at a 
time, without discrimination.  Matthew 22:39  
states my viewpoint on this, “Love your neighbor 
as yourself.”  I hold this verse close to my being 
when working with our staff and the people we 
serve in all our programs.

Kind Regards,

Pat Leigl, CSW
Social Services Director
(920) 955-1225
pat_leigl@usc.salvationarmy.org

social services

Goals & Objectives for 2019:



feeding programs
Once your dollar has arrived at the Fox Cities Salvation Army, it starts to work right away through our Social Services 

Programs.

35,397
MEALS 

SERVED

3,452 
INDIVIDUAL

VOLUNTEERS

25
COMMUNITY 

GROUPS
SERVED 
MEALS

POUNDS OF 
FOOD

GIVEN AWAY

POUNDS OF 
FOOD

DONATED*

PEOPLE 
SERVED

872,143 891,52228,258

Noon Meal Program- A healthy and nutritious meal is served every Monday - Sunday.

Emergency Food Pantry - Clients received a month’s supply of fresh produce, canned goods, and frozen 
meats. 

*includes food donated to our 
Noon Meal Program



housing programs
Transitional Housing & Rapid Rehousing - Assists individuals and families that struggle with 
homelessness.

70

clients worked 
towards a better 

life

• Teaching our clients how to be a good tenant 

• Getting to work on time 

• Paying bills and/or rent on time

• Being a good neighbor

• Saving money and maintaining a budget

• Keeping appointments with doctors and/or counselors

• Case management support

• Encouraging and supporting sobriety

• Promoting family stability by keeping kids in the same school 
and making sure their kids get to school every day.

• Learning every day life skills that are needed to live a good 
and healthy lifestyle

How Do We Help?

Here are some of the ways we helped our clients work towards a better life: 



housing programs
Home Retention - Financial Assistance funds and case management to support up to 12 families with children 
currently in housing, but recently faced with financial hardships.

Pathway of Hope - Provides families with case management and supportive services while assisting them towards self-
efficiency and personal accountability.

100%

of the 19 
households 

helped were able 
to keep their 

home

Of the 22 households  that broke through the cycle of crisis, 
71% own or rent their units with no subsidies

50% increased 
their income



The Academy Martial Arts Leadership hosted a community event to raise money through red kettle 
bells and collect toys for Toys-For-Tots. They collected over $508 and had over 100 toys donated. The 
community came together and collected several pounds of non-perishable goods for our pantry. This 
event was free to the public and those who attended enjoyed live reindeer, caroling, crafts, and pictures 
with Santa. The fellowship that was brought together for this event showed how far love and kindness 
can go, especially during the holiday season.

SeasonalSeasonal

Adopt-A-Family Coats For Kids Toys For Tots Food Baskets

households 
received a cart 
full of healthy 
and nutritious 

goods

toys, stocking 
stuffers, books, 

games, and 
puzzles were 

given out

coats were 
donated 

children 
received 
presents

24621,1673,6761,177



SeasonalSeasonal

Matt Howard, CEO from EatStreet, stopped in Appleton during their Haulin’ for Hunger 
tour and donated $2,000 to the Salvation Army. The donation to the Salvation Army was 
part of their statewide tour to provide financial support to local food pantries helping feed 
those who struggle with hunger. EatStreet staff also volunteered their time at each pantry 
they visited. 

Bell Ringing 2018

49 1,538 100+7,348
locations total individual 

ringers
community 

groups
hours bells were 

rung



Seasonal GivingSeasonal Giving
2018 Match Days

*made possible by Mary 
Beth Nienhaus

A Corporate Match Day is when monies are doubled from the community up to the amount donated by a company.

Thank you to our local and corporate companies!

Match: 
$5,000

Received:
$17,366.58

Match:
$10,000

Received:
$11,259.13

Match:
$5,000

Received
7,997.21

Match:
$25,000

Received:
$38,267.90

Match: 
$5,000

Received:
$8,679.25

Match:
$25,000

Received:
$28,290.88

Match:
$25,000

Received:
$34,236.07

Match:
$20,000

Received:
$22,251.08

Match:
$36,000

Received:
$39,124.97

Match
$5,000

Received:
$15,947.18



Seasonal GivingSeasonal Giving
Christmas Giving
Goal: $1,825,000

Actual: $1,604,263

$388,758

$255,876

$161,000

$133,362

$65,673 $5,373

$594,221

Gifts In Kind

Red Kettles

Mail Appeal

White Mail

Online Giving

Local Fundraising

Corporate Match Days(-16% vs PY)

(-24% vs PY)

(+39% vs PY)

(+4% vs PY)

(+11% vs PY)

(+11% vs PY) (+24% vs PY)



From the Desk of the 
Volunteer Coordinator

Total Volunteers:
5,641

Total Volunteer 
Hours:

33,691.85

1. Incorporate “Community Days” into the 2019 calendar. These days are 
going to be open for community groups, corporations, or any other 
groups that would like to serve a meal during the week. They occur on 
the fourth Thursdays or fifth Fridays.

2. Create a training program for current volunteers and groups for both 
the noon meal program and food pantry. 

3. Iron out an effective new volunteer on-boarding process.

4. Recruit bell ringers for the 2019 Christmas season through social 
media, news articles, and other various forms of communication.

Goals & Objectives for 2019:

Hello! My name is Alli Oravec, and I joined the team 
in July 2018. My husband, Cory, and I bought our first 
house this past summer!  We love to play music and 
video games, disc golfing, and hanging out with our 
Bible study group. 

Volunteering is an integral part of the Salvation Army. 
When the Salvation Army was started, William Booth, 
our founder, said “We are an army of volunteers.” Over 
100 years later, what he said still rings true. It’s through 
our volunteers that we are able to serve  those in need. 
They are the ones who show the love of Christ and 
what it means to be a follower of Jesus by rolling up 
their sleeves and helping our clients with whatever they 
need. I am so thankful for our volunteers!

The bible verse that speaks the most to me recently 
comes from gospel of Matthew. In chapter 25 verse 
40, Jesus says, “Whatever you did for one of the least 
of these brothers and sisters of mine, you did for me.” 
Providing a meal to those who are hungry or thirsty, 
giving coats to kids in the winter, or even welcoming 
those in need to our Salvation Army is  doing the same 
thing to Jesus. 

I feel so blessed to be a part of this phenomenal 
organization. Community Outreach has always been a 
passion in my life, and I love that I get the privilege to 
work with others that want to do the same.

God bless,

Alli Oravec
Volunteer Coordinator
(920) 955-1230
allison_oravec@usc.salvationarmy.org

volunteer
From the Desk of 

volunteer



Donate

Volunteer

Monetary Donation: There are many different ways to 
donate financially to the Salvation Army. Cash and check donations 
can be dropped off at our Social Services Center at 130 E North St. 
in Appleton or you can contact Steve Miller, our Finance Director at 
(920)955-1227.

Food Drive Donation: Food drives are important because they increase supply of high-need items, such 
as soup, peanut butter, tuna, canned fruits, and vegetables. A small donation from many adds up to a tremendous 
amount of food for those in need. Food drives also raise awareness about poverty in our area and the need to 
advocate for the poor. If you or your organization would like to have a food drive for the Salvation Army, please 
contact Pat Leigl at (920)955-1222 or pat_leigl@usc.salvationarmy.org.

Contact Alli Oravec, Volunteer Coordinator
(920) 955-1230 | allison_oravec@usc.salvationarmy.org

Community Days
We are looking for groups in 
the community to come and 
help prepare and serve a meal. 
Teams size 5-7 people are ideal. 
Community days fall on the 
fourth Thursday and the fifth 
Friday. We also feature these 
groups on our social media. 
Children are welcome ages 12 
and older.

other opportunitiesFood Drive Sorters
We have 4-5 food drives that 
happen throughout the year. 
We need teams or individuals 
after these events to help us sort 
through our donated items. We 
are flexible for teams when to 
sort. All ages welcome!

We have many opportunities 
in our food pantry, special food 
drive events, and in our noon 
meal program for individuals to 
come in and volunteer.  If you 
are interested, please contact the 
Volunteer Coordinator to get 
started!

how to get involved



From the Desk of 
Development

Dear Community, 

My name is Kristal Knudtson; I am married to my 
husband Michael.  We have two kids, Kyla and Madyx.  
As a family, we like camping, water parks, biking, and 
watching live music.  

I have spent the last 15 years of my career gaining 
experience in market research, brand management, 
community relations, lean processes and development.  
I recently followed my heart and joined the Salvation 
Army back in October 2018 so that I could help serve 
others.  What led me to this non-profit was how its 
mission aligned with my values.  

I am committed to bring together the community 
by helping the less fortunate.  I have formulated 
development plans and am working with donors to 
prepare annual budgets, as well as implementing PR 
strategies.  You will find me out in the community 
getting to know what the community needs are.  You 
will get an intentional ear and a loving heart when we 
talk.

The bible verse that describes what drives me in my 
personal and professional life is John 15:12 “Love each 
other as I have loved you”.  When you realize God’s 
love for you, then you want to pour out that love upon 
others.  A loving heart seeks out those who need love. 
A loving heart is bold. It does not make excuses on why 
it can’t love.

Sharing the Love,

Kristal Knudtson
Director of Development & Communications
(920) 955-1235
kristal_knudtson@usc.salvationarmy.org

Goals & Objectives for 2019:
1. Increase volunteers and donations during the Red Kettle Season. Cashless 

giving is going to be another option for those who do not carry money.

2. Monthly education for Fox Cities area.  This will be a campaign series called 
“Hey Fox Cities!  Let’s talk about…” We will talk about what Salvation 
Army is doing to help on topics that are impacting the community such 
as sex trafficking, homelessness, independent living, addiction, building 
confidence, etc. The goal is to touch on points that are relevant to the 
community, what should they know, and what Salvation Army of the Fox 
Cities does to help.

3. Building local community awareness. We will share local stories about 
how and who the community’s volunteering and/or donations has helped.

4. Community engagement. We will be collaborating with organizations to 
support each other, lift each other up, and be present.

development



journey of your dollar

$
Once your dollar arrives at the 
Salvation Army Fox Cities, 
it stays local. Here are some 
of the many ways your dollar 
helps our programs :

Keeps all our buildings running, 
provides for our staff and programs

Supplies for our 
nursing home and 

prison outreach 
programs

Provides coats for 
our Coats For Kids 

program

Provides gifts to 
families through 
Toys for Tots and 

Angel Tree

Keeps our pantry 
stocked with canned 
goods, produce, dairy, 
and frozen meats

Stocks our kitchen 
with healthy food for 

our noon meals

Assists clients 
with financial and 

housing needs

Helps families 
break their 

cycle of crisis 
through 

Pathway of 
Hope



financials
From the Desk of 

Finances
Dear Community,

As the Finance Director, I view my role, in the broadest 
sense, as that of the guardian of the funds—oversee 
what comes in and what goes out. When one gives, one 
expects the funds are being used judiciously to serve 
the needs of this community. We must ensure the most 
benefit is accomplished with the least amount of cost.

In course of conversation, I am often asked about 
what level of giving will enable us to do the most good. 
Giving is a personal matter, but I am reminded of what 
C.S. Lewis said in his book Mere Christianity:  “I do 
not believe one can settle how much we ought to give. I 
am afraid the only safe rule is to give more than we can 
spare.”  When one gives, it is my obligation to make the 
most of what is given.

Many days during the Christmas Season-the season of 
giving, I am struck by the number of people who stop 
by to drop off donations large and small, the amount 
does not matter, because I know they are giving more 
than they can spare.  As they leave, I know they are 
assured that their giving is being used to do the most 
good.

1 Corinthians 8:12, states “If the willingness is there, 
the gift is acceptable according to what one has, not 
according to what he does not have.”

Blessings,

Steven Miller
Finance Director
(920) 955-1227
steven_miller@suc.salvationarmy.org

1. Enhance the already stringent safeguards to maximize donation 
utilization.

2. Assist in increasing the level of volunteers and donations during the Red 
Kettle season.

3. Work with others to strengthen Community Outreach and Awareness.

4. Innovate the methods of establishing and securing donations outside of 
the conventional means of giving.

Goals & Objectives for 2019:



Government

Internal Support

Public Support

Activities Fiscal Year Ending in September 2018

Total: $4,828,702

Revenue

financials

$138,921

$3,385,610

$1,304,171



Payments to Headquarters

Operations

Program Expenses

Total: $4,819,648

$4,157,610

$385,847

$276,191

financials

Activities Fiscal Year Ending in September 2018

Expenses



There are many other ways to give to the Salvation Army all year round beside the red kettle campaign 
during the Christmas season. Here are ways for you to donate to the Salvation Army Fox Cities:

• Cash - You can mail in a check or drop off cash donations at our Social Services Building at 130 E North St. Cash/
Check donations provide us with immediate funds to meet the physical and spiritual needs of the people we serve.

• Matching Gifts - Corporate matching donations enables donations to instantly double or even triple. Not only 
will the Salvation Army benefit from your donation, you’ll also get a benefit of a tax deduction for the value of your 
donation. Your employer’s matching gift will allow us to increase our services and serve even more families and individuals 
in times of distress.

• Appreciated Securities - With the dynamic growth of the stock market over the past few years, consider making 
a gift to the Salvation Army of appreciated stock, bonds, or mutual funds.

• Real Estate - If you own a home, lake cabin, commercial building, farmland, or any other forms of real estate you no 
longer wish to occupy or manage, consider a gift to the Salvation Army.

• Life Income Gifts - In exchange for your contribution, you can receive annual income, a current income tax 
deduction and other attractive financial benefits through giving this way. 

• Charitable Trusts - These provide greater flexibility in structuring your life income gift to help meet your 
personal financial goals. 

• Bequests - After providing for your loved ones, you may choose to give either a percentage of your estate, a specific 
dollar amount, or a specific asset to the Salvation Army. 

• Endowments - The Salvation Army’s Hometown Endowment Fund helps benefit your community.

ways to give

contact kristal Knudtson | (920) 955-1235 | kristal_knudtson@usc.salvationarmy.org



local stories

Thanks to all the unnamed others who have helped behind the scenes day in and day out of the Salvation Army Fox 
Cities. 

Jane just started volunteering in the kitchen this year. The 
Salvation Army and volunteering is very important to her 
because her sister, Brenda, used to work for the Salvation 
Army Fox Cities until Brenda passed away in 2002. She loves 
serving food to those in need, and cooking is her passion. 
Jane says, “Serving others is just like serving Christ,” which 
is her life goal. It’s also her way to honor her sister’s memory.

We worked with Mary Maher from Shred-It in Neenah, WI 
on a food drive for the Salvation Army Fox Cities that ran 
from November 1 - December 25, 2018. Through this drive, 
Shred-It collected and donated 634 pounds of food. Shred-
It employees were able to build up our community so people 
from a wide range of ages, neighborhoods, churches, schools, 
and businesses all worked together for a common cause to 
better our community.

Noon Meal Program

Emergency Food Pantry



local stories

Felicia is a single mother of an 8 year old boy 
who left a domestic violence situation. She 
began the Scattered-Site Housing program from 
homelessness. Felicia  transitioned to Pathway of 
Hope and continued to increase her hours and 
take classes at FVTC. We are happy to report that 
she is continuing to work with the Almost Home 
program to become a home buyer, and she is also 
working with the Appleton Housing Authority 
FSS Program to save up for a down payment. 
She has future goals of going back to school for 
Occupational Therapy to further her career.

Pathway of Hope

Home Retention
Kari is a single mother of two. She was making ends 
meet working as a caregiver until she started having some 
unexpected health problems. She needed to take time off 
work and eventually needed surgery. Home Retention was 
able to assist her for three months so she could heal. She 
is grateful for the short-term help that lessened the worry 
about losing the roof over her family’s head. Kari has a 
future goal to donate to another family in need.

Ashley was struggling with a drug addiction as well 
as her fiance’s death. After completing treatment 
and now being a new mom, she’s very thankful for 
the TBRA program and her new apartment. She is 
happy to start a new journey and raise her daughter 
in a stable environment.

Scattered Site



Salvation Army - Fox Cities | 130 E North St. Appleton, WI 


