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Community Partnerships: 
 

 Child Saving Institute - Early  

Childhood Education Center 

 St. Cecilia Child Care Center 

 Omaha Public Schools - Early  

Development Network  

 Omaha Public Schools - Head 

Start Program 

 Programs of The Salvation  

Army  

 Child Saving Institute - Kids 

Squad 

 

The Average Monthly Enrollment  

(percentage of funded enrollment): 

The program was fully enrolled at 111 children and/or prenatal 

women each month. The waiting list averaged 27 applicants. 

Mission Statement: 

Empowering parents by encouraging 

self-sufficiency, promoting healthy 

child development, and supporting  

the family unit. 

The Salvation Army 

Early Head Start 
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Annual Report  

to the Community  

Budget Period:  9/1/20 to 8/31/21 
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What We Do 

     The Salvation Army Early Head Start Program, located within  

the newly completed Salvation Army Heritage Place at 3612 

Cuming Street, is a federally funded home-based and center-

based  program that works to:  

• Enhance children's physical, social, emotional, and  
intellectual development;  

• Assist pregnant women to access comprehensive prenatal 
and postpartum care;  

• Support parents' efforts to fulfill their parental roles; and  

• Help parents move toward self-sufficiency.  
 

     The Early Head Start program provides weekly in-home  

visits based around early childhood and prenatal education for 

low income families with children 0-3 and pregnant moms. Bi-

weekly home visits are provided to center-based families. 

Home-based services are open to 95 children and pregnant 

women, and center-based programs serve 16 children in two 

locations for a total funded enrollment of 111 children and 

pregnant women. 

      The program partners with two child care centers to  

provide center-based services for families who are working or  

going to school full time.  All families begin in the home based 

program and may be placed on the center waiting list.   

• St. Cecilia Child Care Center, located at 3869 Webster St., 
provides care for 8 children; 

• Child Saving Institute located at 4545 Dodge St., serves 8  
       children.   
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School Readiness Continued 

     At the end of a child’s time in Early Head Start, it is our belief that all 

children are “school ready” and prepared for the next step of attend-

ing either Head Start or another preschool program in preparation for 

kindergarten.   

Objective Results 
September 2020 

Results 
December 2020 

Results 
March 2021 

Children will understand, 

respond, and learn from 
communication with others 

to interact and communi-

cate wants and needs. 

50% of children in 

all age groups 

have achieved 

their milestones 

for language. 

48% of children in 

all age groups have 

achieved their 

milestones for lan-

guage. 

54% of children in 

all age groups have 

achieved their mile-

stones for language. 

Children will demonstrate 

an understanding of print 
and alphabet knowledge, 

phonological awareness 

comprehensive narrative 
structure with support and 

through exploration. 

50% of children in 

all age groups 

have achieved 

their milestones 

for literacy skills. 

52% of children in 

all age groups have 

achieved their 

milestones for liter-

acy skills. 

70% of children in 

all age groups have 

achieved their mile-

stones for literacy 

skills. 

Children will actively ex-

plore and discover people 
and objects using memory, 

reasoning and problem 

solving. 

43% of children in 

all age groups 

have achieved 

their milestones in 

cognitive skills. 

49% of children in 

all age groups have 

achieved their 

milestones in cog-

nitive skills. 

70% of children in 

all age groups have 

achieved their mile-

stones in cognitive 

skills. 

Children will develop a 

sense of belonging and 
increased emotional func-

tioning by developing posi-

tive and secure relation-
ships with adults and other 

children by managing feel-
ings, emotions and behav-

ior 

69% of children in 

all age groups 

have achieved 

their milestones 

for social/

emotional devel-

opment. 

73% of children in 

all age groups have 

achieved their 

milestones for so-

cial/emotional 

development. 

90% of children in 

all age groups have 

achieved their mile-

stones for social/

emotional develop-

ment. 

Children will use perceptu-

al information to under-
stand objects and experi-

ences, and direct gross and 

fine motor actions. 

67% of children in 

all age groups 

have achieved 

their milestones 

for perceptual, 

motor and physi-

cal development. 

72% of children in 

all age groups have 

achieved their 

milestones for per-

ceptual, motor and 

physical develop-

ment. 

91% of children in 

all age groups have 

achieved their mile-

stones for perceptu-

al, motor and physi-

cal development. 

Children will demonstrate 

emotional, behavioral and 
cognitive self-regulations. 

  

47% of children in 

all age groups 

have achieved 

their milestones in 

approaches to 

learning. 

54% of children in 

all age groups have 

achieved their 

milestones in ap-

proaches to learn-

ing. 

85% of children in 

all age groups have 

achieved their mile-

stones in approach-

es to learning. 
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School Readiness  
“The Head Start Approach to School Readiness means that  

children are ready for school, families are ready to support their  

children’s learning, and schools are ready for children.”  

–Head Start Approach to School Readiness 

 

    The Salvation Army’s Early Head Start program monitors school 

readiness goals using the five domains outlined in the Head Start 

Child Development and Early Learning Framework’s inner circle.  

These domains include; physical development and health, social and 

emotional development, language and literacy, cognition and general 

k n o w l e d g e ,  a n d  a p p r o a c h e s  t o  l e a r n i n g .   

 

    Family Consultants worked with the parent(s) to complete the school 

readiness assessment. Each child was assessed according to their age 

on 25 specific milestones markers, scoring each as “achieved”, 

“emerging”, or “Not yet”   

School Readiness Program Totals 

    Children were assessed three times: September 2020, December 

2020 and March 2021.EHS looked at the gains made by the children.   

Children demonstrated gains in all domains from the first checkpoint 

in September, 2020 to the final checkpoint in March, 2021. Overall, the 

program was pleased with the outcomes and the gains the children 

made to meet their milestones during the year.  

 

    School Readiness Data Analysis and Program Implementation 

    During each school readiness assessment period, the program ana-

lyzed the data and looked at areas such as gains in home-based vs. 

center-based children and gains of children for each Family Consult-

ant. Each assessment assisted the program in determining additional 

areas of staff training that may be necessary, if there were particular 

developmental milestones children needed further assistance achiev-

i n g  a n d  w h i c h  m i l e s t o n e s  w e r e  

mastered by the majority of children.  In addition, the program utilized 

school readiness data to plan for each Socialization by choosing  

activities related to the milestone not started by the majority of  

children for each age group.   

    Future analysis may assist parents in establishing individualized 

child development goals, assist in the development of weekly plans 

and provide program improvements and enhancements in training 

plans and ideas for home visiting activities.  
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Community Impact - A Year in Review 

The total number of children  

and families served: 

      During the 2020-2021 program year, 

156 children and 16 pregnant women  
received services for a total cumulative 

enrollment of 172 children and pregnant 
women served for the year.  

Total children:   

      Under age 1:  68              1 year old:  29 

      2 years old:    48              3 years old: 11 
18 pregnant women 

Percentage of eligible  prenatal women and children served: 

     Statistically there are approximately 5,071 children and 1,714 

prenatal women eligible for Early Head Start services in Omaha 

based on the Federal Poverty Guidelines. The total number of 

funded enrollment slots in early childhood programs (which  

includes prenatal women) in the area is just over 3,809. Keeping 

in mind that several of the programs counted can take children 

above the poverty guidelines, there are still many children 

available to be served in the Omaha area. 

Trends in Service: 
 

The refugee population in Omaha  

continues to grow, and so does the num-

ber of refugee families involved in Early 

Head Start. The number of refugee fami-

lies served continues to rise into 2020.  

This year the program served 57 refugee 

participants and 39 immigrants. For the 

59% of the families served where English 

was not their primary language, they 

were either accommodated by one of the 

program’s six bilingual Family Consultants who speak Spanish, 

Karen, Karenni and/or Burmese or an interpreter was used. Inter-

preter usage directly impacted the program’s budget in the past. 
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Medical Support for Families 

By the end of the 2020-2021 

enrollment year: 

• 76% of children were up-to-
date on a schedule of 

preventive and primary 

health care  

• 8 of 8 children needing 
specific medical treatment 

for a chronic condition 

received treatment 

• 99% of children had health 
insurance  

• 100% of children had a 
medical home  

• 79% of children were up-to-
date on immunizations or 

had all possible 

immunizations to date 

• 100% of children had a 
dental home  

• 47% of children received a 
dental exam 

By Eligibility: 

49% Within 0-100% of the  

 Poverty Guideline 

24% Receiving TANF or 

 SSI 

  2% In foster care 

15% Homeless 

  7% Over the Poverty 

 Guideline 

By Race: 

  2% American Indian 

35% Asian 

11% African American 

12% Caucasian 

  9% Biracial 

25% Hispanic 

  6% African 
 

By Age: 

29%   Under 1 year 

27%  1 year old 

33%  2 years old 

  1%  3 years old 

10% Pregnant  woman 
 

By Education of Parent: 

  2% Advanced degree 

  3% Associates degree or 

 some college 

37% High school grad/GED 

58% Less than high school 

 grad 
 

By Primary Language:  

41%   English     4% African 

22%   Spanish    34% Asian 

Who We  Served in  

2020-2021: 

76% of EHS children were  
up-to-date on preventative  

health care 
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Financial Report 

Amount of public and private funds received and the amount 
from each source:   
 
Early Head Start Grant: Budget Period 9/1/20 - 8/31/21 
 
 Federal Funds (80%):  $1,615,794 
             Non Federal Funds (20%):  $391,341 
             Training and Technical Assistance Funds: $35,175 
  
An explanation of budgetary expenditures and proposed 
budget for the fiscal year: 
 

• Personnel:  46%- Includes staff salaries for: 1 Director, 4 Man-
agers, 9 Family Consultants, 1 Office Coordinator, 1 ERSEA 
Specialist, 2 part time staff (van driver and health assistant) 

• Fringe Benefits: 18%- Health Insurance, pension, FICA, work-
man’s compensation, staff physicals/TB tests, staff  
recognition. 

• Out of Town Travel: 1% -Lodging, airfare, ground transporta-
tion and meals for out-of-town conferences. 

• Equipment:  None budgeted 

• Supplies: 3%- Office supplies, children and family services 
supplies (home visiting activity and educational supplies, and 
family gathering supplies), food supplies. 

• Contracts: 10% - center-based contracts, Interpreter contract, 
WIC nutrition assessment contract.  

• Other: 12% - mileage reimbursement for home visitors and 
transportation expenses, utilities and phone, occupancy  
expenses, dues and memberships, other training expenses 
including registration fees, employee education reimburse-
ment, printing and publication expenses and subscriptions. 

• Indirect Costs:  10% - Costs which may be charged by The  
Salvation Army for administrative support such as legal and 
computer support, the annual audit, Human Resources,  
Accounting and other administrative supervision.  A set rate is 
negotiated between The Salvation Army and the Department 
of Health and Human Services each year for these costs. 

•  
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Parent Involvement Activities 

     Family Gatherings,  
and Play Group socializa-
tions resumed in June 
2021 after being on hiatus 
due to the COVID-19 pan-
demic. In an effort to ac-
commodate more families, 
gatherings were held at 
various times of the day 
and early evening. Fami-
lies shared a meal or 
snack together then sepa-

rated into age specific groups (infants, toddlers, and 2’s and 3’s) to 
participate in developmentally appropriate activities and strength-
en the parent/child relationship.   
 
     On a quarterly basis, Parent Meetings are offered which cover 
the topics of:   

• Transitions;  

• Child Abuse &  
Neglect; Pedestrian 
and Car Seat Safety 

• Screening, On-
Going Assessment/
Disabilities;  

• Curriculum,  
Individualization and 
Program  
Options.  

 
   Parents are able to 
provide input and  
suggestions on ways to 
enhance Early Head 
Start services by com-
pleting surveys during 
each Family Gathering 
and Parent Meeting, and 
participating on the  
Policy Council. 
 

Efforts to prepare children  

for pre-school: 

Family Consultants begin to discuss 
transitioning from the program into 
Head Start or another pre-school pro-
gram when the child is 30 months of 
age.  Families begin to explore options 
at this time with their Family Consult-
ants who help prepare families by com-
pleting pre-school applications and/or 
making visits to pre-schools.   

During the Parent Meeting in January, 
Omaha Public Schools Head Start staff 
discuss enrolling in Head Start for the 
upcoming year so that families may 
begin preparations for leaving the pro-
gram.  The program also held a Transi-
tion Celebration this year to congratu-
late those families who transitioned out 
of the program on July 31. 
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Navigating COVID-19 in 2020-21 

The unprecedented COVID-19 pandemic impacted the pro-

gram in many ways. However, Early Head Start staff and fami-

lies took the lemons we were all given and made lemonade. 

The program focused on meeting families’ needs, remotely 

and in-person, and are thankful we could offer support in a 

variety  of ways. 

 
Community 
Resources 

Virtual Home Visits 

Health & Wellness Supplies 
 Educational Activities 

 

Drop-off Materials Frozen 
Veggies 

 

Walmart Gift Cards 

School &  
Activity 
Supplies 

Frozen Casseroles 
 

Frozen 
Fruit 

Children’s Books 
Children’s 

Tablets 

Parenting 
Handouts 


