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We want to thank you for your interest in seeking to respond with God’s love and compassion to the 
needs of disaster survivors.  Being a volunteer chaplain to those who have experienced loss and pain 
is a rewarding ministry, but it can also be very challenging because of the emotional and spiritual 
demands involved.  Serving as a chaplain is very different from being a pastor in your local church 
and yet it is a powerful and much needed ministry.  There are three different levels of training and 
status in providing emotional and spiritual care to people in emergency response.   Please read the 
following criteria to ensure that you are able to fulfill this volunteer position without risk to yourself.   
	
What is a Chaplain? 
A chaplain is essentially an individual who provides emotional and spiritual care to individuals outside 
of their faith community.  The word chaplain comes from the Latin word for 
“cloak” and derived from a story of Saint Martin meeting a man begging in 
the rain with no cloak.  If Saint Martin had met the man's need by giving 
him his own cloak, he would have shifted the problem to himself, so 
instead, he tore his own cloak in two and shared it, half for the beggar and 
half for himself.  From this the understanding of a chaplain is someone 
who shares support with those in the storms of life and offers some 
spiritual help and direction in those difficult times. 
 
In general, chaplains have varying levels of training, education, 
experience and certification across the country.  While chaplaincy has 
traditionally been associated with representatives of the Christian faith, the 
term is used for representatives of any faith.  A chaplain is different from 
the role of a pastor and often provides emotional and spiritual care within 
a multi-faith context and serves as a resource to refer to specific religious 
faith communities when religious rituals or services are requested that are 
not part of the chaplain’s faith tradition and he or she is unable to perform.  	
 
Some chaplains perform wedding or funeral ceremonies, administer 
communion, deliver spiritual messages, offer prayer at public meetings, 
and provide regular counseling.  Other chaplains meet the need of the situation, usually through a 
ministry of presence, listening, prayer and practical assistance and information to enhance coping. 
Chaplains often serve as a liaison or advocate to link with needed resources.  Chaplains work closely 
with faith leaders to coordinate care within the incident and link with community resources for ongoing 
care and support.   
 
Chaplains provide care in many environments.  Most commonly, chaplains are attached to the 
military, to hospitals, to law enforcement and fire departments, to political bodies (such as the United 
States Congress and Senate), to sports teams, educational institutions, some corporations and music 
groups.  Chaplains may be paid or volunteer. 
 
Salvation Army Chaplaincy History 
The Salvation Army has a long history with chaplaincy.  The first officer designated as a chaplain 
appears to have been appointed to the Men's Social Services in the United Kingdom in the late 
1890s.  Chaplains were also appointed during the First World War to Canadian and Australian forces.  
The Salvation Army’s mission to help hurting people in times of crisis follows the actions as portrayed 
in the parable of the Good Samaritan in whatever location they are found by utilizing whatever 
resources available and connecting within a larger community of care.   
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Essential Functions 
When deploying to emergencies and disasters, chaplains may experience difficult physical, 
emotional and spiritual challenges.  Please review the following functions to help you decide 
whether this volunteer role is a good fit for you. 
 
Physical Considerations: 
 Have good physical health 
 Be able to walk on uneven terrain 
 Be willing to minister outside in extreme weather conditions 
 Be able to  drive a vehicle as  needed (must have a valid driver’s license, insurance, and be 

a Salvation Army approved driver) 
 
Disaster Deployment Conditions: 
 Be willing to sleep on an air mattress or cot in a room with others in close proximity 
 Be willing to share bathroom facilities with many others or use a porta-potty 
 Understand showers may be in a shower trailer with time limitations 
 Be willing to endure a deployment day lasting from 6:00 a.m. to 8:00 p.m. (14-hour days) 
 Understand electricity may be limited or not available 
 Be willing to do daily tasks, including cleaning bathrooms, kitchens, and/or showers, mopping 

floors, sweeping, and carrying bags of trash 
 Be able to lift at least 25 pounds 
 Understand cellphone service may be limited or not available 
 
Essential Emotional, Spiritual and Mental Considerations: 
 Be self-sufficient and able to figure things out 
 Demonstrate patience 
 Have a calm spirit in the face of chaos 
 Be flexible and adaptable 
 Be a person of emotional and spiritual maturity 
 Have a positive attitude and be a team player 
 Always demonstrate a servant’s heart 
 Be a good listener for extended periods of time 
 Focus on the emotional and spiritual care of others 
 Demonstrate God’s love through compassion and care 
 Never allow your personal problems to affect your ministry to the brokenhearted 
 Be free of any medication that would impair your thinking or activity 
 Live out your faith as a visible representation of God’s love to hurting humanity 
 Be aware of your own past emotional wounds and have an awareness of your triggers 
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Chaplain Certification Process 
Quick Glance 

 
 

I. Create a Disaster Profile on the National Disaster Database 

II. Complete the Process and Training to Become a Disaster Volunteer 

III. Complete Online Chaplain Application 

IV. Complete Required Chaplaincy Training 

V. Submit Letters of Recommendation 

a. Letter from local faith community leadership 

b. Personal letter of reference attesting to emotional and spiritual stability 

VI. Complete Interview with Territorial CRT Coordinator or Designee 

VII. Complete Chaplain Mentoring Deployments 

a. Deploy with an experienced chaplain  

b. Deploy as the lead, shadowed by an experienced chaplain 

VIII. Supervision and Debrief 

IX. Attain Chaplain Credential  

(Eligible to obtain a specialized badge, vest and hat that will distinguish them from the type 

three emotional and spiritual care specialist) 
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Building Emergency Response Chaplain Teams: 
A Conceptual Framework 

By Kevin L. Ellers, D.Min. 
 
Emergency Response Chaplains 
Emergency response chaplains utilize spiritual and psychological first aid principles to meet the 
spiritual, emotional and physical care needs of individuals in crisis, disaster and trauma.  History has 
clearly demonstrated that education, credentialing or experience alone is not a guarantee of 
competency to provide appropriate levels of care within emergency crisis response situations. 
Professional clergy and mental health providers are often unfamiliar with the emergency response 
and disaster setting and, without specialized training, may struggle to understand how to provide 
effective and appropriate care with these unique settings.  Specialized training combined with 
essential qualities, characteristics, and skills are necessary to effectively minister within disaster 
operations.  A chaplain team should represent a combined set of skills and training to meet the needs 
of the population served.  The Salvation Army recognizes different levels of ESC within emergency 
response and seeks to carefully match trained individuals with the appropriate population served.   
 
The chart below provides a visual image of three defined types of emotional and spiritual care (ESC): 
basic, intermediate and advanced. These levels of ESC providers are categorized according to the 
National Incident Management System (NIMS) by establishing a comprehensive, integrated, national 
mutual aid and resource management system that provides the basis to type, order, and track all 
(Federal, State, and local) response assets.  Resource typing is the categorization and description of 
resources that are commonly exchanged in disasters via mutual aid, by capacity and/or capability. 
Through resource typing, leadership within various disciplines examine available resources and 
identify the capabilities of a resource’s components (i.e., personnel, equipment, training).  Resource 
typing definitions help define resource capabilities for ease of ordering and mobilization during a 
disaster.  As a result of the resource typing process, a resource’s capability is readily defined and an 
emergency manager is able to effectively deploy assets.  
 

Three Types of Emergency Response Chaplaincy 
  

Emotional & Spiritual Care Specialists 

Emergency Response Chaplains 

Chaplain Leadership 



The Salvation Army Emergency Response Chaplaincy Program                                                                               Page 5 

Mission Statement 
 

The Salvation Army, an international movement, is an evangelical part of the 
universal Christian church.  Its messages is based on the Bible.  Its ministry is 

motivated by the love of God.  Its mission is to preach the gospel of Jesus 
Christ and to meet human needs in His name without discrimination.  

 

 
Type Three: Emotional and Spiritual Care Specialist 
This is the most basic ESC provision and we do not  
give them the title of chaplain.  However, there are 
many venues in which these Salvation Army entry-
level ESC specialists can serve effectively.  In times 
of disaster, every disaster relief worker should 
recognize that they should provide some level of 
emotional and spiritual care, regardless of their 
assigned position, and those designated as 
emotional and spiritual caregivers will seek to 
specifically meet these needs for those they serve.  
The essential characteristics of this position are 
genuine compassion and a love for people.  Type 
three ESC specialists are often lay ministers within 
their faith communities and utilized in the shelters 
and feeding operations to meet practical needs 
while providing a calm and comforting presence to 
disaster survivors.  These ESC specialists work 
within teams under the close supervision of team 
leaders and the ESC officer/chaplain.  They provide 
the broadest base of ESC in crisis and disaster 
response.  Type three ESC specialists have a 
foundational understanding of how to minister to 
individuals in crisis and have met the following basic  
training requirements: 
 

Type Three: Emotional and Spiritual Care Specialist 
Salvation Army Required Courses  
 SA: Introduction to The Salvation Army Disaster Services (6 hrs) 
 SA: Safe From Harm (2 hrs) 

 
ICISF Required Courses 
 CISM: Spiritual & Psychological First Aid or Individual Crisis Intervention & Peer Support (14 hrs) 
 CISM/SA: Emotional and Spiritual Care in Disaster Operations (14 hrs) 
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Type Two: Certified Emergency Response Chaplain 
Individuals at the intermediate ESC level are certified as Salvation Army emergency response 
chaplains and are trained within their professions to provide care.  They may be clergy, mental health 
professionals, victim advocates, or those with intermediate crisis intervention training and skills.  They 
have disaster specific training and experience and solid helping skills.  Type two chaplains are 
experienced crisis responders and often have specific experience with specialized populations.  They 
are then strategically assigned to specific teams with diverse experience for support and referral as 
needed.  Type two chaplains have completed over 92 hours of training including the following: 
 

Type Two: Emergency Response Chaplain 
Salvation Army Required Courses  
 SA: Introduction to The Salvation Army Disaster Services (6 hrs) 
 SA: Safe From Harm (2 hrs) 
 SA: Incident Command System (7 hrs) 
 SA: Role of the Chaplain in Crisis Response (2 hrs) 
 Chaplaincy with First Responders (2 hrs per module) 

 
ICS Required Courses 
 IS-100 Introduction to Incident Command System (3 hrs) 
 IS-200 ICS for Single Resources and Initial Action Incidents (3 hrs) 
 IS-505 Religious and Cultural Literacy and Competency in Disaster (5 hrs) 
 IS-700 National Incident Management System (NIMS): An Introduction (3 hrs) 
 IS-800 National Response Framework: An Introduction (3 hrs) 

 
ICISF Required Courses 
 CISM: Spiritual & Psychological First Aid or Individual Crisis Intervention & Peer Support (14 hrs) 
 CISM/SA: Emotional and Spiritual Care in Disaster Operations (14 hrs) 
 CISM: Grief Following Trauma (14 hrs) 
 CISM: Understanding Suicide (14 hrs) 
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Type One: Certified Emergency Response Chaplain, 
Emotional and Spiritual Care Officer/Team Manager 
Individuals in the type one category are advanced ESC providers and 
leaders who are officially designated as Salvation Army emergency 
response chaplains and have completed over 120 hours of training.  
They are grief and trauma specialists who exhibit the highest level of an 
integrated combination of essential qualities, characteristics, skills, and 
have the experience necessary to serve in an intense and demanding 
disaster and crisis response environment.  This means that in addition 
to being highly trained within their profession, they must also have 
training and experience in disasters.  Type one ESC specialists provide 
leadership on the teams and serve as ESC officers and team leaders.  
They provide training and consultation in disaster operations, 
specialized trauma situations and mass casualty occurrences.   
 
The role of the chaplain is different from the general clergy who may be highly skilled at ministering 
within their communities of faith but not necessarily outside of that context.  Thus, the chaplain must 
be able to effectively minister within a diverse socio-economic, cultural, and religious environment.  
Chaplains must be able to quickly establish rapport with complete strangers in varied states of 
emotional and spiritual distress, assess need, and appropriately meet the need.  They must have the 
skills to de-escalate individuals in crisis and demonstrate a calm presence in chaos.  In addition to 
ordination and credentialing from their respective organization, type one ESC specialists have also 
completed over 120 hours of training including the following:  
 

Type One: Certified Emergency Response Chaplain,  
Emotional and Spiritual Care Officer and/or Team Manager  

Salvation Army Required Courses  
 SA: Introduction to The Salvation Army Disaster Services (6 hrs) 
 SA: Safe From Harm (2 hrs) 
 SA: Incident Command System (7 hrs) 
 SA: Role of the Chaplain in Crisis Response (2 hrs) 
 Chaplaincy with First Responders (2 hrs per module) 
 Stress, Compassion Fatigue and Resilience (14 hrs) 
 

ICS Required Courses 
 IS-100 Introduction to Incident Command System (3 hrs) 
 IS-200 ICS for Single Resources and Initial Action Incidents (3 hrs) 
 IS-505 Religious and Cultural Literacy and Competency in Disaster (5 hrs) 
 IS-700 National Incident Management System (NIMS): An Introduction (3 hrs) 
 IS-800 National Response Framework: An Introduction (3 hrs) 
 

ICISF Required Courses 
 CISM: Spiritual & Psychological First Aid or Individual Crisis Intervention & Peer Support (14 hrs) 
 CISM/SA: Emotional and Spiritual Care in Disaster Operations (14 hrs) 
 CISM: Grief Following Trauma (14 hrs) 
 CISM: Understanding Suicide (14 hrs) 
 CISM: Group Crisis Intervention (14 hr) 
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Key Characteristics and Skills for Effective ESC Providers 
 
The ESC specialist is an integral part of the disaster operation and plays 
the critical role of meeting the emotional and spiritual needs of the staff, 
volunteers and disaster survivors.  ESC teams will be strategically 
populated with individuals who have the skills, qualities and experience 
necessary to sufficiently serve the identified survivor groups in that 
incident.  Each ESC team member should carefully do a self-assessment 
to determine essential skills and training to meet the demands of the 
operation and should rely on the skills of other team members in areas of 
deficit.   

 
 

 

Personal Assessment Checklist 
The following checklist suggests qualities that are foundational to effective care giving in disasters.   
Review the list of qualities below and self-assess your strengths and weaknesses as a caregiver.   
 

 Able to reach out to strangers and connect with genuine compassion 
 Be a non-anxious, compassionate presence in times of pain, loss and trauma 
 Be familiar with different human reactions to trauma (physiological, emotional, spiritual, 

cognitive and interpersonal) 
 Able to assess ESC needs through observation, intuition and non-threatening dialogue 
 Possess good crisis intervention skills 
 Have the capacity to provide ESC to all people through individual care or by referral while 

respecting the diverse faiths and religious beliefs of those served 
 Have excellent active listening skills – listen more and talk less 
 Demonstrate maturity and the ability to remain calm  
 Provide clear thinking in times of crisis and chaotic situations 
 Have good boundaries and awareness of counter transference issues 
 Be spiritually grounded  
 Demonstrate a positive attitude and instill a sense of hope within others 
 Maintain the highest levels of confidentiality for the ESC team, disaster workers and survivors 
 Be personable and able to reach out to others 
 Be intrinsically motivated and mission driven 
 Be low-maintenance, flexible and adaptable 
 Have a low-frustration, high-tolerance capacity 
 Able to problem solve, be resourceful and self-sufficient 
 Have a servant mentality and minister by coming alongside those in pain and crisis 
 Be a team player and be able to both give and receive help 
 Able to lead and to follow 
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Chaplain Duties May Include: 
 Psychological first aid 
 Field Assessment  
 Small group demobilization, defusing and debriefing 
 Large group town hall meetings or crisis management briefings 
 Chaplaincy functions for specific venues 
 Worship & memorial services  
 Daily devotions 
 Outreach 
 Training 
 Hospital/funeral visitation 
 CISM intervention services  
 Death notification 
 Body identification 
 Facilitation or provision of religious rituals and rites 
 Referral to religious leaders or faith communities for rituals, services and follow-up care 
 Companioning 
 Information giving 
 Greeter/crowd monitoring 
 Embedded in a variety of service areas during a disaster such as: canteen crews, disaster 

assistance centers, cleanup crews, assessment teams, family assistance centers, emergency 
operations centers, command center, morgue staff support and stress reduction centers 
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Suggestions for Ministering to Survivors 
Below are some practical ways to minister to disaster survivors: 
 Initiate contact with people – don’t expect them to come to you. 
 Don’t assume that you have a right to enter the world of another. 
 Understand that your caring presence alone is powerful, but that God working through you to 

touch their lives is an even greater resource. 
 People are more attracted to compassionate care than to one’s profession, position or credentials.   
 Devote undivided attention to those with whom you are ministering.  Disaster scenes are often 

chaotic and noisy with a lot of activity and few places for undistracted quiet conversations.  Total 
focused attention can help the survivor create a sanctuary in the midst of chaos.  Remember that 
your nonverbal communication speaks volumes.   

 Watch personal biases and assuming vs. assessing how a person is doing. 
 Don’t avoid talking about what the person has experienced. 
 In the course of conversation, don’t avoid silence or fill a void with meaningless or harmful words.  

This is particularly important for the extroverted helper who may talk excessively and not allow the 
person with an introverted preference adequate time to process before formulating their words.   

 Often people find it easier to talk about what those around them are experiencing before talking 
about what they have experienced. 

 Sometimes it is better to talk about “what is going on inside” instead of talking about their 
“feelings.”  Refrain from using the commonly used TV personification of mental health question 
“How does that make you feel?” 

 Utilize active listening techniques.  Using clarifying or guided questions to help survivors process 
their thoughts and emotions is especially important.   

 Be prepared for a wide variety of emotions.  Anger is a common emotion which, on occasion, may 
be unfairly or unknowingly directed toward you.  Remember that anger is a secondary emotion 
with underlying primary emotions including hurt, fear, stress and/or frustration.  A calm, non-
anxious, non-judging, and accepting presence is the best antidote in which healing can occur. 

 Validate their feelings through reflection but don’t parrot things back to them. 
 Respect a person’s desire not to talk about something.  Remember to look for the nonverbal – 

people will tell you a lot nonverbally.   
 Don’t expect that people always need to talk about the negatives of the disaster. 
 Stabilize them emotionally by allowing people to talk about the normal things in their lives or the 

positive things that have happened since the incident. 
 Provide practical services whenever possible.  Some of the best opportunities for ministry come 

through service, i.e., handing out water, serving on the canteen, cleaning up the debris.    
 Refrain from attempting to solve all their problems, give them all the answers, or try to take their 

pain away.   
 Don’t try to minimize the reality of their pain.   
 Provide accurate information when needed as this helps reduce anxiety and enables them to have 

a better sense of control.   
 Through minimal questions, help people identify things that are within their control and those 

things that are not. 
 Help them identify their support systems. 
 Be a beacon of hope for survivors.   
 Sometimes people just need to ask the “Why?” questions.  Understand that these “Whys?” are 

most frequently a statement of the magnitude of their pain.  Be careful about engaging in a 
theological discussion or giving answers, especially in the early stages of a disaster.  However, 
when they want to talk about deeper theological issues, be willing to help survivors explore them.    
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 When offering to pray with people, always give them a gracious way to say no, i.e., “Is there 
anything you would like me to pray about with you before I leave or are you doing okay?” 

 When a person is of another faith and needs a religious function that you do not understand or are 
not able to perform, make arrangements with someone who can. 

 Remember that your behaviors can open or close the door for the next person whom God may 
bring along in their lives. 

 Always remember the distinction between your work and that of the Holy Spirit.   
 All that we do must derive from the love of God, clearly visible through our spoken word, actions, 

and spirit of humility and service.   
 

Appropriate ESC in Shared Settings 
It is important to minister to the spiritual needs that survivors may have and help them draw on their 
spiritual resources as an adaptive coping measure.  Remember that in times of disaster and crisis we 
work with people from many different faiths and cultures when we step outside our congregations.  
Survivors may be more psychologically and spiritually vulnerable than normal.  Therefore, individuals 
providing ESC in times of disaster should do so sensitively.  The Salvation Army is committed to 
strategically implementing appropriate ESC to hurting people in times of crisis and disaster.  A 
document entitled “Disaster Spiritual Care Points of Consensus” has been produced by the Emotional 
and Spiritual Care Committee of the National Voluntary Organizations Active in Disaster (NVOAD) 
and can be viewed at www.nvoad.org.  Additional resources can also be accessed under the 
emotional and spiritual care committee resource section at this website.

Getting Started 
 
STEP 1: Create a profile and complete required training to become a disaster volunteer. 

 Go to the EDS website at https://disaster.salvationarmyusa.org/volunteer/new/ to 
complete a volunteer profile.   

 Complete Introduction to The Salvation Army Disaster Services in a class locally or 
online (through your disaster profile page). 

 Complete Safe From Harm in a class locally or online at 
https://armatus2.praesidiuminc.com/Armatus/security/anonymous/selfRegistration 
Be sure to use registration code SACTTHQ, select THQ as the Organization/Affiliated 
Location, and list the Position as Volunteer at Partner Organization. 

 Once you have completed these requirements, notify the chaplaincy coordination team 
by sending an email to USCDisaster_Services@usc.salvationarmy.org 

 
STEP 2: Complete application and required training to become a credentialed chaplain. 

 Complete the online Chaplaincy Application at 
 https://uscsalvationarmy.wufoo.com/forms/the-salvation-army-chaplaincy-program/ 

 Complete the required specialist or chaplaincy courses. 
 

The Salvation Army Disaster Services 
5550 Prairie Stone Parkway, Hoffman Estates, IL 60192 

Phone: 847-795-3082  Email: USCDisaster_Services@usc.salvationarmy.org 
 

Updated: 09/25/2018 
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