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WHAT WE DO  

Hundreds of households contact the Salvation Army’s Housing 

Assessment Program (HAP) each month because they are 

homeless or at risk of becoming homeless. 

The “Housing First” model views housing as a basic need, like 

food or water. It ensures that participants obtain affordable 

housing as quickly as possible so they can then set goals and 

focus on future success. 

The Congregational Partnership Program gives congregations 

the opportunity to walk alongside people who are establishing 

housing stability by providing relational support and encour-

agement as well as short-term rent assistance. Volunteers and 

program participants form a relationship based on friendship, 

encouragement, support, respect and hope. Volunteers are 

trained in a strengths-based approach that empowers partici-

pants to set goals and acquire tools they can use in the future.  

WHY IT’S IMPORTANT 
Safe, affordable housing is a basic human right. A person’s 
quality of life and well-being include having a stable place to 
live. 
 

FAST FACTS 
The “Point in Time Count” from January 2016 reported  800 
homeless individuals on a given night. 

The CPP Program has the ability to help house our partici-
pants who do not meet requirements for government assis-
tance or other grants.  

In 2018 CPP Rapid Rehousing Program Served 72 persons (23 
adults, 49 children) & CPP Eviction Prevention Program Served 
14 persons (4 adults, 10 children) 

 

PAST CPP PARTICIPANTS: 

100% have increased their income since they joined CPP  

Over 90% have not returned for housing assistance from HAP 
(Housing Assessment Program) 

 

 

WHERE YOU COME IN: 

Becoming a partner means… 

Addressing a critical need: Partnerships between congregations 

and families in crisis are tangible ways to prevent and end 

homelessness in our community.   

Engaging in relational ministry: Partnerships enable both con-

gregations and participants to gain a mutual understanding of 

each other’s life journeys while engaging in practical efforts to 

combat homelessness. 

Participating in an ecumenical response: The CPP provides an 

opportunity for volunteers across traditions and congregations 

to get to know each other while demonstrating to others the 

faith community’s response of compassion, charity, and justice. 

Joining a larger movement: The CPP participates with other 

housing providers as well as the Coalition to End Homelessness, 

which coordinates and strengthens the efforts of more than 60 

government, philanthropic and housing agencies in Grand Rap-

ids.  

Ongoing training and support: Congregational volunteers re-

ceive ongoing training opportunities and resources to provide 

clear expectations, roles, and support as they engage partici-

pants in effective and respectful ways. 

“The Congregational Partnership Program pro-

vides all of us with an opportunity to live as God 

demands: to love one another and serve one an-

other. The family partnerships that I’ve been in-

volved with have opened my eyes to the many 

struggles faced by families in crisis, and how even 

the simplest acts of support and encouragement 

can make a difference in a day or week or month 

of their lives.” - Margaret Slade, member of the 

St. Thomas the Apostle Church volunteer team 
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WHAT ARE MY CONGREGATION’S COMMITMENTS 

WHEN WE BECOME A CPP PARTNER? 

Your congregation is asked to provide a Lead Volunteer Coor-

dinator who will serve as the primary liaison between your 

congregation and CPP.  Additionally, the congregation provides 

a small  team(3-6)of volunteers to work with the Lead Volun-

teer and to “walk with” a household for up to 6 months.  Con-

gregations are also asked to contribute financially to the CPP 

Fund which is used for rent payments for the households.  The 

average rent assistance amount to help maintain housing is 

approximately $3,500 per household. Your congregation is 

invited to contribute this amount or as you are able;  the CPP 

Coordinator can provide more information to your congrega-

tion about the Fund and payment details.  The congregation 

will not be expected to provide any other financial assistance 

to the participant.  If your congregation is not able to make a 

financial commitment, the Coordinator can also discuss part-

nership options. 

WHAT KINDS OF SUPPORT CAN OUR  CONGREGATION 

EXPECT TO PROVIDE? 

Here are some typical supports offered in partnerships:  

Friendship support (a listening ear and resource sharing) 

Transportation (to doctor’s appointments, work interviews, 

grocery store) 

Employment assistance (completing job applications, devel-

oping a resume) 

Education support (helping children with homework, reading 

to young children) 

Relationship building (celebrating birthdays/holidays, partici-

pating in activities together) 

HOW DO FAMILIES AND INDIVIDUALS FACING A  

HOUSING CRISIS CONNECT WITH THE CPP? 

All persons in Kent County who are homeless or who consider 

themselves to be at risk of homelessness (facing eviction, living 

from place to place, etc)  are directed to the Housing Assess-

ment Program (HAP), a central intake and referral system at 

The Salvation Army Social Services.  All referrals to this pro-

gram come from central intake to the CPP Coordinator.  If your 

congregation is working with a household or aware of a house-

hold in a housing crisis, we can develop a plan with HAP and 

your congregation for how to best proceed.  

 

 

HOW DO WE GET STARTED? 

CPP offers orientations  for congregations interested in know-

ing more about the CPP and/or the CPP will come to your con-

gregation to provide more information about the program.  

Once a congregation confirms their participation through a 

signed partnership agreement and identifies the volunteers to 

be involved, the process is underway. Trainings and ongoing 

education are provided.   

CPP offers orientations for congregations interested in knowing 

more about the CPP and/or the CPP will come to your congre-

gation to provide more information about the program.  Once 

a congregation confirms their participation through a signed 

partnership agreement and identifies the volunteers to be in-

volved, the process is underway. Trainings and ongoing educa-

tion are provided to ensure congregations are prepared for this 

mentorship opportunity.   

 

FREQUENTLY ASKED QUESTIONS 


