
he Salvation Army Northern Division 
is known for our expertise in operating 
housing facilities that serve thousands of 
people with no place to go. But we also 
operate a number of lesser-known housing 
programs that still have a huge impact. 

A prime example is our Landlord Incentives Program in 
Duluth, Minn., which helps solve the growing problem of 
housing people who have a felony on their record. Such 
people usually fi nd that securing permanent housing is 
next to impossible because nobody will give them a second 
chance.  

Th is program has been a game-changer for Duluth resident 
Sheldon Rhodes. Th e 43-year-old has always worked hard 
and paid his rent on time. But when he needed to fi nd a new 
place to live last year, nobody would rent to him because of 
his criminal record.

Suddenly, he was homeless. 

“It was terrible,” said Rhodes, who works up to 60 hours per 
week at a popular Duluth restaurant. “I started staying at my 
buddy’s house. I had to throw all my clothes on the ground 
and sleep on them.”

Rhodes had spent the previous two 
decades living with the mother of his 
three children, ages 12, 20 and 23. Th eir 
apartment lease was in her name, even 
though Rhodes was the one paying their 
rent. Th e couple split in 2018, and Rhodes 
quickly discovered that obtaining a lease 
in his name was a losing battle.

Desperate for help, Rhodes contacted the Duluth Salvation 
Army. Social worker Kim Holak told him about the Landlord 

Incentives Program, which allows landlords to receive up to 
$2,000 worth of reimbursements to cover the cost of lost 
rent, property damage, or other expenses. In addition, each 
tenant receives case management services from Th e Salvation 
Army, which can include advice on setting goals, obtaining 
an education, and fi nding employment. 

“Th e program acts as an insurance policy for landlords,” 
Holak said. “Th e hope is that each landlord won’t ever need 
to fi le for any reimbursements. But the money is there if the 
tenant does not follow through with the terms of the lease.”

Th e program allowed Rhodes and his youngest son to move 
into their own apartment. 

“I needed that help,” Rhodes said. “I couldn’t have done it 
by myself. If not for this program, I don’t know what would 
have happened to me.”

During the past year, Holak has used the program to secure 
housing for 15 people – one of whom has since gone on to 
purchase a home of his own. 

Th e Landlord Incentives Program is part of a grant from the 
Minnesota Housing Finance Agency. Th e Duluth Salvation 
Army operates several programs that help at-risk individuals 
and families to secure and maintain stable housing.  
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Personnel:
Volunteers 2,000+

Staff 33

Services Provided:
Emergency Assistance 2,788 people

Family Transitional Housing 21 households

           70 participants

Food Shelf and Hot Meals 74,013 meals*
Rapid Rehousing 520 people

Housing Stabilization 74 households

Landlord Incentive Program 11 FAMILIES

Thrift Store Vouchers 1,501 people

Persons Receiving Compassion Visits 2,692 people

Worship Service Attendance 2,392 people

Christmas Assistance (food & toys) 3,170 people

Children Receiving Christmas Gifts 1,833
Christmas Food Boxes 947

Christmas Toys Given 20,000+

*Over half the meals given through our food shelf went to feed children.
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#Fightforgood! 
Help families win! 
is the national message of 
The Salvation Army, and it’s 
one we want to share with 
you, our friends, neighbors 
and supporters. What does it mean to fight for 
good? It’s a choice really, a decision to see the need, 
or to learn about issues that affect people in your 
community. Maybe the fight is to help a single 
mother stay in her home so her children don’t have 
to change schools one more time. It begins with a 
decision…to fight.

Every day, people make another decision to fight. 
They decide to seek help for an addiction; to leave 
a bad relationship; to get help with groceries in 
order to have a little more money in the budget; to 
receive a voucher for school clothes.  It’s not always 
easy to seek help, but The Salvation Army wants to 
join people in their fight. With your gifts of time 
and resources, we are able to do this. Thank you for 
your decision to help in whatever ways you can. We 
are an Army because we are in this fight for the long 
haul, together…for good! Thank you!

Captains Bryan and Teri Ellison 
Duluth Salvation Army Corps Officers
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Total Public Support and Revenue $2,697,232
Total Expenses $2,625,980

• Net Operating Income $71,251
• Operating Net Assets (begin) $414,951
• Operating Net Assets (end) $486,202

Financials 
For Fiscal Year 2018


