
Krystal Barrick’s life had gotten way out of hand. For years she drank too much, and too 
often, in her hometown on the Iron Range, blowing thousands of dollars she’d inherited. 
She became broke, wound up in jail, and lost custody of her daughter. 

“I felt like I was at the bottom of a lake and didn’t know how to swim,” Krystal said.

After serving her jail time and living in a halfway house, she found her way to the Duluth 
Salvation Army in 2014. She enrolled in a transitional housing program that would allow 
her to stay for up to two years while she worked to stay sober, find a job, and get her 
daughter back.

Initially, Krystal was unsure of her decision to enroll in the program.

continued on page 2

Victory is hers
Krystal Barrick lost everything to addiction – including her daughter. 

With help from the Duluth Salvation Army, she is back in control. 

The Salvation Army | Duluth, Minn.

Part of The Salvation Army Northern Division, serving every county of Minnesota and North Dakota



“I was in an empty apartment,” she recalled. “I had no phone, no TV, no anything 
– in a city where I didn’t know anybody.” 

Her apprehension didn’t last long. Immediately, the Duluth Salvation Army gave 
her bus passes, food vouchers, pots and pans, linens, and other essentials to 
help her get started. She met with her Salvation Army case manager and began 
to set goals.

Soon, Krystal was making positive steps forward. The Salvation Army let her do 
most of the day-to-day legwork of making calls, paying bills, job searching, and 
setting up appointments. 

“They don’t do it for you,” Krystal said. “That forces you to be independent. I 
liked that part.” 

Today, Krystal has reached her goals. After spending the last two years staying 
sober and attending a trade school, she now works full-time as a machine 
operator and loves her job. Best of all, she has her daughter back.       

“For the first time in my life, I have control,” said Krystal, who is scheduled to 
move into her own home with her daughter in fall 2016. “I never thought I’d be 
here. I never realized there were people out there to help people like me.”

n this year’s annual report, we’d like to highlight 
the successes and challenges of our Transitional 
Housing Program as we head into a new fiscal year. 

Some background on this critical program:

Sixteen units of fully-furnished housing for low-
income homeless families with children. 

Families may stay for up to 24 months while 
working with a case manager to increase income, 
build skills necessary to maintain permanent 
housing, and achieve greater self-reliance.

Upon program completion, follow-up services 
are provided for up to six months to support the 
transition into permanent housing.

Our Director of Housing Services, Kristy Eckart, 
is optimistic about the program and the impact it 
is having. She reports the following: “The Family 
Transitional Housing Program served 74 homeless 
persons from April 1, 2015 to March 31, 2016, 
during which time 30 of the people completed the 
program. Of those 30 people, 28 of them exited into 
stable permanent housing, and all remained in stable 
housing at their six-month follow-up. Additionally, 
all of the families in the program have increased their 
knowledge of community resources.”

This program has 
been in operation 
since 1988, and a 
large share of its 
funding has come 
from government 
grants. Unfortunately, 
recent decisions 
have decreased those 
dollars and put future 
availability at risk. 

Our goal is to stabilize and increase funding for this 
vital area of service. With increased funds we would 
hire a full-time childcare worker to spend more time 
helping the children of families in crisis. It is important 
for children to engage in empowering social activities 
that increase their self-esteem and create a safe place to 
address issues in the family.

Thanks to your willingness to volunteer, donate, and 
pray, we continue to carry on, meeting the challenges 
and envisioning the successes of tomorrow’s clients. 
We remain on the frontlines, thanks to you.

Sincerely,

Majors Bill and Betsy Cox

Majors William and Elizabeth Cox

I

Krystal and her daughter live 
at the Duluth Salvation Army 
Catherine Booth Residence, a 
five-unit transitional housing 
program for people recovering 
from chemical dependancy. The 
program is open to men and 
women with children.

Victory is hers: Duluth Salvation Army helps connect family to its fullest potential 

Dear Duluth area Donors 
and Volunteers:



Public Support and Revenue
 United Way 
 Contributions
 Donations In-Kind
 Program Service Fees 
 Government Fees, Grants and Reimbursements
 Sales to the Public
 Other Revenue (Excluding Trust Activity)
 total public support and revenue

Program Expenses   
 Social Services    
 Worship and Service Center
 Transitional Housing 
 Total Program Expenses

Support Services
 Fund Raising Expenses 
 Administration
 Total Supporting Services
 total expenses

 Net Operating Loss
 Transfers from Other Salvation Army Units
 Increase in Net Assets
 operating net assets, beginning of year
 operating net assets, end of year

$92,885
1,239,582

358,351
40,674

419,572
360,452

130
$2,511,646

 
1,419,616

401,202
280,745

2,101,563

246,623
243,072
489,695

$2,591,258

(79,612)
141,983

62,371
$340,371
$402,781

2015 Duluth, MN
Salvation Army

Financial
Summary*YEAR ENDED 9/30/15

The Salvation Army, an international movement, 
is an evangelical part of the universal Christian church.

Its message is based on the Bible.
Its ministry is motivated by the love of God.

Its mission is to preach the gospel of Jesus Christ and to meet 
human needs in His name without discrimination.
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Advisory Board

Kjell Knudsen - Chair
Terry Trogdon - Vice Chair
Terry Nelson - Treasurer
Bruce Anderson
Harvey Anderson
Dennis Cokeley
Jennifer Crown

Charles Froseth
Dick Haney
Bob Heimbach
Steve McNeill
Wes Neustel
Jim Ransom 
Sharon Wahman

Letter From Board Chair

 Personnel:
Employees 30

Volunteers 2,104

Services Provided:
Emergency assistance 3,808

Family transitional housing 74 people

Hot lunch meals 20,488
Emergency food shelf meals 81,060

Medical food shelf meals 9,165
Rapid Rehousing 529 people

Family Homeless Prevention 69 people

Dental treatment at monthly on-site clinics 108 people

Th rift  Store vouchers 1,668
Items of clothing, household items/furniture given

through Th rift  Store vouchers 11,298
Persons receiving compassion visits 993

Rookie Basketball participants 371
Worship service attendance 3,154

Christmas assistance (food & toys) 4,125 people

Children receiving Christmas gift s 2,263
Christmas gift s distributed 16,146

Christmas meals 1,434 people

 2015
Statistical Highlights

 Business Bells

Shield Partnerships $2,000 or more
Caywood Oil
Labor Ready

Kettle Partnerships $1,000 - $1,999 
Interim Adult Foster Care

Bell Partnerships $500 - $999 
Duluth Teachers Credit Union

Red Kettle Challenge most hours ringing
Business or Organization  •  Holy Cross Lutheran 173 hours

          Individual  •  Ray Rogers  172 hours

Church Council

Jill Buchholz
Lois Carlson
Patt Carlson
Dennis Cokeley
Grace Gilchrist

Lillie Kari
Nancy Leslie
Larry Ryan
Sherman Turcotte

Dear Friends,

What a privilege to be part of Th e Salvation Army, its Advisory Board and 
the myriad of volunteers who serve our community. In 2017 we will be 
celebrating our 125th year of unbroken service to the greater Duluth area 
and as the chair of the advisory board I am confi dent we will carry on the 
great tradition of the Army in the days ahead.

A quote that rings true to the work of the Duluth Salvation Army is “that 
it is Christianity with its sleeves rolled up.” Eager staff  and volunteers each 
day take the work to heart, giving of themselves to meet the daily needs 
of our community and press in, with what resources are given to “do the 
most good.”

My charge this year is to help Th e Salvation Army meet the challenges 
of declining funding of their overall program, particularly highlighting 
the tremendous work to address hunger in our community. Th rough the 
eff orts of the food shelf and hot lunch program, community members in 
crisis have been fed and encouraged. During the last 12 months, 1,847 
individuals received assistance through the food shelf and medical food 
shelf programs and 1,760 individuals utilized our hot lunch program. 

Meeting the basic needs of our community is a tradition that goes back to 
the early history of this great work. It is my desire to see this great tradition 
continue on, so that in our community no member goes away hungry.

We could not carry on this challenge without you!

Th ank you for your prayers and support.

Kjell R. Knudsen
Advisory Board Chair

DuluthSA.orgDuluthSA.org


