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Community Partnerships: 
 

 Child Saving Institute - Early  

Childhood Education Center 

 St. Cecilia Child Care Center 

 Omaha Public Schools - Early  

Development Network  

 Omaha Public Schools - Head 

Start Program 

 Programs of The Salvation  

Army  

 Child Saving Institute - Kids 

Squad 

The results of the most recent review by the  

Administration for Children and Families (ACF) 

and the Independent Financial Audit: 
 

   From June 11-14, 2018  the Administration for Children and 

Families conducted a Focus Area Two monitoring review of the 

EHS program.   The program was determined to be in compli-

ance with all applicable Head Start program performance 

standards, laws, regulations and policy requirements. No cor-

rective action was required on our part based on this review.   

 

   Results of the OMB Circular A-133 independent audit for the    

period ending September 30, 2017 showed no Federal award 

findings or questioned costs for the Early Head Start program. 

The Average Monthly Enrollment  

(percentage of funded enrollment): 

The program was fully enrolled at 111 children and/or prenatal 

women each month. The waiting list averaged 24 applicants. 

Mission Statement: 

Empowering parents by encouraging 

self-sufficiency, promoting healthy 

child development, and supporting  

the family unit. 

The Salvation Army 

Early Head Start 
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What We Do 

     The Salvation Army Early Head Start Program, located within  

The Salvation Army Heritage Place at 3612 Cuming Street, is a 

federally funded home-based and center-based  program that 

works to:  

 Enhance children's physical, social, emotional, and  
intellectual development;  

 Assist pregnant women to access comprehensive prenatal 
and postpartum care;  

 Support parents' efforts to fulfill their parental roles; and  

 Help parents move toward self-sufficiency.  
 

     The Early Head Start program provides weekly in-home  

visits based around early childhood and prenatal education for 

low income families with children 0-3 and pregnant moms. Bi-

weekly home visits are provided to center-based families. 

Home-based services are open to 95 children and pregnant 

women, and center-based programs serve 16 children in two 

locations for a total funded enrollment of 111 children and 

pregnant women. 

      The program partners with two child care centers to  

provide center-based services for families who are working or  

going to school full time.  All families begin in the home-based 

program and may be placed on the center waiting list.   

 St. Cecilia Child Care Center, located at 3869 Webster St., 
provides care for 8 children; 

 Child Saving Institute located at 4545 Dodge St., serves 8  
       children.   
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School Readiness Continued 

achieved by the majority of children.  In addition, the program utilized 

school readiness data to plan for each Socialization by choosing  

activities related to the milestone not yet emerging by the majority of  

children for each age group.   

    School Readiness data assists Family Consultants and parents in  

establishing individualized child development goals, assist in the  

development of weekly plans and provide program improvements 

and enhancements in training plans and ideas for home visiting  

activities.  

     At the end of a child’s time in Early Head Start, it is our belief that all 

children are “school ready” and prepared for the next step of attend-

ing either Head Start or another preschool program in preparation for 

Domain Areas: September 2017 March 2018 

Children demonstrate  

improved physical health 

and development: 

72%-achieved 76%-achieved 

21%-emerging 17%-emerging 

7%- not yet 7%- not yet 

Children demonstrate  

improved social behavior, 

emotion regulation, and 

emotional well-being: 

72%-achieved 79%-achieved 

20%-emerging 16%-emerging 

8%- not yet 5%- not yet 

Children demonstrate  

improved communication, 

language and emergent 

literacy skills: 

49%-achieved 59%-achieved 

33%-emerging 22%-emerging 

19%- not yet 17%- not yet 

Children demonstrate  

improved general cogni-

tive skills: 

56%-achieved 60%-achieved 

27%-emerging 24%-emerging 

17%- not yet 16%- not yet 

Children demonstrate  

improved positive  

approaches towards  

learning, including  

improved attention skills: 

63%-achieved 74%-achieved 

26%-emerging 19%-emerging 

12%- not yet 7%- not yet 

Here are the results from the first assessment in September of 2017 

and the final assessment in March of 2018: 
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School Readiness  
“The Head Start Approach to School Readiness means that  

children are ready for school, families are ready to support their  

children’s learning, and schools are ready for children.”  

–Head Start Approach to School Readiness 

 

    The Salvation Army’s Early Head Start program monitors school 

readiness goals using the five domains outlined in the Head Start Ear-

ly Learning Outcomes Framework.  These domains include; physi-

cal development and health, social and emotional development,  

language and literacy, cognition and general knowledge, and ap-

proaches to learning.   

 

    Family Consultants worked with the parent(s) to complete the school 

readiness assessment. Each child was assessed according to their age 

on 10 specific milestones markers, scoring each as “Achieved”, 

“Emerging”, or “Not Yet”   

School Readiness Program Totals 

    In order to gain an overall perspective of how children performed in 

each goal regardless of age, program totals were  calculated, which 

were then used to share program information in a concise and easily 

understood manner. 

     

     Children were assessed three times in 2017-2018, September,  

December and March.  At the end of the program year, EHS looked at 

the gains made by the children.   

     

     Children made gains in all age groups from the first data collection 

in September, 2017 to the final collection in March, 2018. Gains of 10% 

and 11% were found in the areas of language and literacy and ap-

proaches to learning.  Social/emotional gains were at 7%.  Gains of 4% 

were found in the areas of physical health and development and cogni-

tive skills.  

 

    School Readiness Data Analysis and Program Implementation 

    During each school readiness assessment period (September,  

December and March) the program analyzed the data and looked at 

areas such as gains in home-based vs. center-based children and 

gains of children for each Family Consultant. Each assessment assisted 

the program in determining additional areas of staff training that may 

be necessary, if there were particular developmental milestones chil-

dren needed further assistance achieving and which milestones were  
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Community Impact - A Year in Review 

The total number of children  

and families served: 
      During the 2017-2018 program year, 160 

children and 14 pregnant women  

received services for a total cumulative enroll-

ment of 174 children and pregnant women 

served for the year.  

Total children:   

      Under age 1:  55               1 year old:  48 

      2 years old:    57               3 years old: 0 

 

88 two-parent and 47 single-parent families 

14 pregnant women 

Percentage of eligible  prenatal women and children 

served: 

     Statistically there are approximately 5,071 children under 3 and 

1,678 prenatal women eligible for Early Head Start services in Omaha 

based on the Federal Poverty Guidelines. The total number of funded 

enrollment slots in early childhood programs (which includes prenatal 

women) in the area is just over 2,284. Keeping in mind that several of 

the programs counted, including Early Head Start, can take children 

above the poverty guidelines, there are still many children available 

to be served in the Omaha area. 

Trends in Service: 
Although the number of newly arrived refugees throughout the U.S. in 

2018 has declined sharply, refugee families living in Omaha continues 

to grow, and so does the number of refugee families enrolling in Early 

Head Start.  In 2017, 1,194 new refugees from Africa, Southeast Asia 

and the Middle East resettled in Nebraska, with the majority coming 

from Burma (Myanmar) and DR Congo.  
 

This past year, nearly 60% of the partici-

pants served in EHS were refugees or immi-

grants - 51 refugees of various ethnicities, 

and 51 Hispanic. Just over 55% of them 

spoke a primary language other than Eng-

lish. Although a number of them also spoke 

some English, many relied on one of the 

program’s four Spanish-speaking Family 

Consultants or an interpreter to complete a 

home visit. The cost of interpreters has  had 

a strong impact on the program’s budget. 
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Medical Support for Families 

By the end of the 2017-2018 

enrollment year: 

 98% of children were up-to-
date on a schedule of 

preventive and primary 

health care  

 43 of 43 children needing 
specific medical treatment 

for a chronic condition 

received treatment 

 98% of children had health 
insurance  

 99% of children had a 
medical home  

 92% of children were up-to-
date on immunizations or 

had all possible 

immunizations to date 

 98% of children had a 
dental home  

 84% of children received a 
dental exam 

By Eligibility: 

54% Within 0-100% of the  

 Poverty Guideline 

19% Receiving TANF or 

 SSI 

  5% In foster care 

17% Homeless 

  5% Over the Poverty 

 Guideline 

By Race: 

  2% American Indian 

24% Asian 

17% African American 

18% Caucasian 

  4% Biracial 

29% Hispanic 

  6% African 
 

By Age: 

34%   Under 1 year 

30%  1 year old 

36%  2 years old 

  0%  3 years old 

  8% Pregnant  woman 
 

By Education of Parent: 

  5% Advanced degree 

13% Associates degree or 

 some college 

41% High school grad/GED 

41% Less than high school 

 grad 
 

By Primary Language:  

45%   English      3% African 

28%   Spanish    24% Asian 

Who We  Served in  

2017-2018: 

98% of EHS children were  
up-to-date on preventative  

health care 
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Financial Report 

Amount of public and private funds received and the 

amount from each source:   

 

Early Head Start Grant: Budget Period 9/1/17 - 8/31/18 

  Operations Funds:  $1,465,475 

              Training and Technical Assistance Funds: $35,175 

 Total Federal Funds (80%):  $1,500,650 

 Non Federal Funds (20%):  $375,163 

 

An explanation of budgetary expenditures and proposed 

budget for the fiscal year: 

 Personnel:  46%- Includes staff salaries for: 1 Director, 4 
Managers, 1 Health Assistant, 9 Family Consultants, 1 Office 

Manager, 1 Intake Specialist, 2 part time staff (van driver 

and mental health therapist) 

 Fringe Benefits: 18%- Health Insurance, pension, FICA, 
workman’s compensation, staff physicals/TB tests, staff  

recognition. 

 Out of Town Travel: 1% -Lodging, airfare, ground transpor-
tation and meals for out-of-town conferences. 

 Equipment:  None budgeted 

 Supplies: 3%- Office supplies, children and family services 
supplies (home visiting activity and educational supplies, 

and family gathering supplies), food supplies. 

 Contracts: 11% - center-based contracts, Interpreter con-
tract, WIC nutrition assessment contract.  

 Other: 12% - mileage reimbursement for home visitors and 
transportation expenses, utilities and phone, occupancy  

expenses, dues and memberships, other training expenses 

including registration fees, employee education reimburse-

ment, printing and publication expenses and subscriptions. 

 Indirect Costs:  9% - Costs which may be charged by The  
Salvation Army for administrative support such as legal and 

computer support, the annual audit, Human Resources,  

accounting and other administrative supervision.  A set rate 

is negotiated between The Salvation Army and the Depart-

ment of Health and Human Services each year for these 

costs. 
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Parent Involvement Activities 

     Family Gatherings,  

offered twice per month to 

each family were held 

throughout the year.  Gath-

erings occur in the late 

mornings and early eve-

nings. Families shared a 

meal or snack together then 

separated into age specific 

groups (infants, toddlers, 

and 2’s and 3’s) to partici-

pate in developmentally 

appropriate activities that strengthen the parent/child relationship.   

 
     On a quarterly basis, Parent Committee Meetings are held after the 

evening Family Gathering. These meetings are comprised exclusively 

of parents of currently enrolled children. Parents are elected to lead 

the meeting and record 

minutes. Parents advise 

staff in developing and 

implementing local pro-

gram policies, activities 

and services to ensure 

they meet the needs of 

children and families. 
 
    Parents are able to pro-

v i d e  i n p u t  a n d  

suggestions on ways to 

enhance Early Head Start 

services by completing 

surveys during each  

Family Gathering and 

participating on the  

Parent Committee and   

Policy Council. 

 
    Policy Council Meeting 

are held monthly and in-

clude parents of currently 

enrolled children, past 

parents and community 

providers.   

Efforts to prepare three year old 

children  

for pre-school: 

Family Consultants begin to discuss tran-

sitioning from the program into Head Start 

or another pre-school program when the 

child is 30 months of age.  Families begin 

to explore options at this time with their 

Family Consultants who help prepare fam-

ilies by completing pre-school applica-

tions and/or making visits to pre-schools.   

During the Parent Committee Meeting in 

January, Omaha Public Schools Head Start 

staff discuss enrolling in Head Start for the 

upcoming year so that families may begin 

preparations for leaving the program.  

The program also held a Transition Cele-

bration this year to congratulate those 

families who transitioned out of the pro-

gram on July 31. 
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Family Feedback 

We asked on our Spring 2017 survey of our Early 

Head Start parents what they thought of the program.  

Here what they said: 

“ This program is a blessing. Very helpful.  
All the staff are a great help and a  

pleasure to know. My Family Consultant 
is wonderful.” “I enjoy the program and feel 

thankful to be a part of it” 

“Es muy bueno porque enseñan muchas 

cosas a mis hijos y hemos visto resulta-

dos” [It’s very good because they teach many 

things to my kids and we’ve seen results] 

“gracias por 
ayudarme a combiar 
mi marera del ver la 
crianza de mis nijos” 

 
[Thank you for help-

ing me change my 

way of seeing the 

raising of my chil-

dren] 

Program success in any language! 

“I like the 
service and 

kindness 
towards me 

and my child” 

“My Family Consultant 
does a great job with 

my son and my family” 


